
Harris County, Texas

Legislation Text

1001 Preston St., Suite 934
Houston, Texas 77002

Department: County Administration
Department Head/Elected Official: David Berry, County Administrator

Regular or Supplemental RCA: Regular RCA
Type of Request: Policy

Project ID (if applicable): N/A
Vendor/Entity Legal Name (if applicable): N/A

MWDBE Contracted Goal (if applicable): N/A
MWDBE Current Participation (if applicable): N/A
Justification for 0% MWDBE Participation Goal:  N/A - Goal not applicable to request

Request Summary (Agenda Caption):
Request for approval of a change in County policy regarding Fund 5201, the Parking Enterprise Fund, to
allow the fund to pay for third-party vendors, retroactive to October 1, 2022.

Background and Discussion:

The Parking Enterprise Fund (Fund 5201) is intended to receive revenue from the County’s parking facilities
and use the funding for County parking facilities, including those that do not generate revenue for the County.
In the past, using this fund on only County-owned parking facilities made sense, and fund usage was restricted
to that. As County operations have grown, the County has entered into more contracts with third parties to
provide parking for County staff. This issue has particularly grown since the County purchased 1111 Fannin and
began moving staff into the facility. As more staff has started to use non-County owned parking facilities, the
restriction on use of Fund 5201 to only County-owned facilities has meant that the fund is less able to fund
County parking needs, and more parking funding has needed to come from the General Fund.

The Office of County Administration is requesting a change in policy to allow the Parking Enterprise Fund
(Fund 5201) to be used on third-party contracts related to parking, not just on County-owned facilities. This
change will better align with its original intent of supporting not just revenue-generating facilities, but all
parking facilities related to the County. Making this policy retroactive to October 1, 2022, the start of FY23,
would provide greater flexibility in the County’s finances and be consistent with the intent of this change in
policy.

Expected Impact:

No net fiscal impact. If approved, it will allow Fund 5201 funds to be used to fund all types of parking used by
the County, not just County-owned facilities. Currently General Funds are used for this purpose.
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Alternative Options:

The County could use general funds or seek out other sources to pay for third-party parking contracts for
employee parking. The County could provide less parking to employees or provide parking to fewer
employees.

Alignment with Goal(s):

_ Justice and Safety
_ Economic Opportunity
_ Housing
_ Public Health
_ Transportation
_ Flooding
_ Environment
X Governance and Customer Service

Prior Court Action (if any):

Date Agenda Item # Action Taken

Location:
Address (if applicable): Multiple
Precinct(s): Countywide

Fiscal and Personnel Summary

Service Name

FY 23 FY 24 Next 3 FYs

Incremental Expenditures (do NOT write values in thousands or millions)

Labor Expenditures $ $ $

Non-Labor Expenditures $ $ $

Total Incremental Expenditures $ $ $

Funding Sources (do NOT write values in thousands or millions)

Existing Budget

Choose an item. $ $ $

Choose an item. $ $ $

Choose an item. $ $ $

Total Current Budget $ $ $

Additional Budget Requested

Choose an item. $ $ $

Choose an item. $ $ $

Choose an item. $ $ $

Total Additional Budget Requested $ $ $

Total Funding Sources $ $ $

Personnel (Fill out section only if requesting new PCNs)

Current Position Count for Service - - -

Additional Positions Requested - - -

Total Personnel - - -
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Fiscal and Personnel Summary

Service Name

FY 23 FY 24 Next 3 FYs

Incremental Expenditures (do NOT write values in thousands or millions)

Labor Expenditures $ $ $

Non-Labor Expenditures $ $ $

Total Incremental Expenditures $ $ $

Funding Sources (do NOT write values in thousands or millions)

Existing Budget

Choose an item. $ $ $

Choose an item. $ $ $

Choose an item. $ $ $

Total Current Budget $ $ $

Additional Budget Requested

Choose an item. $ $ $

Choose an item. $ $ $

Choose an item. $ $ $

Total Additional Budget Requested $ $ $

Total Funding Sources $ $ $

Personnel (Fill out section only if requesting new PCNs)

Current Position Count for Service - - -

Additional Positions Requested - - -

Total Personnel - - -

Anticipated Court Date: 1/10/23

Anticipated Implementation Date (if different from Court date):

Emergency/Disaster Recovery Note: Not an emergency, disaster, or COVID-19 related item

Contact(s) name, title, department: William McGuinness, Director-Capital Projects and Infrastructure, OMB

Attachments (if applicable): N/A
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