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To: Harris County Commissioners Court

Through: Director Name, Joel Levine, ED, Resources for Children and Adults
Prepared By: Joel Levine, ED, Resources for Children and Adults

Subject: Memorandum of Understanding
Project ID (If applicable]:

Purpose and Request:
Request for approval of a Memorandum of Understanding between Harris County Resources for Children and Adults and
the Texas Department of Family and Protective Services/Faith Based and Community Engagement Department for each
party to collaborate together to address the emergency needs of children, families and caregivers involved in the state
child protective services system.

Background and Discussion:
Harris County Resources provides support to children and caregivers through the BE A Resource for CPS kids program
(BEAR). This program was launched in 1996 as a public/private partnership between Harris County and the BEAR Board’
a non-profit board that fundraises and advocates for the BEAR Program. DFPS recently opened a Faith Based and
Community Engagement Department. The MOU is necessary to outline the way in which these two entities will
collaborate and avoid duplication of services and resources.
Fiscal Impact:
There are no expenses directly associated with this MOU. The BEAR Program has four full time FTE’s that are funded
through the Harris County Resources for Children and Adults general fund budget allocation. The program receives
additional funds for resources and services from the BEAR Board. The positions and funding for this program are not
impacted by this request.

Fiscal Summary

Expenditures FY 20-21 FY 21-22
Projected

Future Years
Projected [3
additional
years]

Service Impacted: [Please provide service or
division where expenditure will be used]*

Existing Budget

Additional Appropriation Requested

Total Expenditures N/A N/A N/A

Funding Sources

Existing Department Budget

Please Identify Funding Source (General Fund, PIC,
Special Revenue, Grant, Etc.)

[INSERT FUNDING SOURCE HERE]

Total Sources N/A N/A N/A
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Alternatives:
 There are no alternatives for this MOU

Alignment with Strategic Objective:
This request aligns with HCRCA SO17; Increase children served through the BEAR Necessities Program, BEAR Back to
School and BEARing Gifts Program by 10%.

Attachments:
Memorandum of Understanding
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