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1001 Preston St., Suite 934
Houston, Texas 77002

To: Harris County Commissioners Court

Through: Adrienne M. Holloway, Ph.D., Executive Director, Community Services
Prepared By: Mike Nguyen, Special Project Program Manager, Non-Housing Program

Subject: Termination of Agreement
Project ID (If applicable]: D2016-009

Purpose and Request:
Request that the County Judge execute an agreement with Harris County Precinct Four to terminate the master
agreement for the Traffic Signal Improvement project.

Background and Discussion:
As the project has been cancelled and the $100,000 in CDBG-DR funds has been reallocated to an existing project, the
Mercer Park Botanic Gardens Drainage Improvements Project in Precinct 4.
Fiscal Impact:

Fiscal Summary

Expenditures FY 20-21 FY 21-22
Projected

Future Years
Projected [3
additional
years]

Service Impacted: [Please provide service or
division where expenditure will be used]*

Existing Budget

Additional Appropriation Requested

Total Expenditures

Funding Sources

Existing Department Budget

Please Identify Funding Source (General Fund, PIC,
Special Revenue, Grant, Etc.)

[INSERT FUNDING SOURCE HERE]

Total Sources

Alternatives:

Alignment with Strategic Objective:

Attachments:
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