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Commissioners Court11/30/2021 1

Department: Community Services
Department Head/Elected Official: Adrienne M. Holloway, Ph.D., Executive Director

Regular or Supplemental RCA: Supplemental RCA
Type of Request: Contract - Amendment

Project ID (if applicable):
Vendor/Entity Legal Name (if applicable):
MWDBE Participation (if applicable):

Request Summary (Agenda Caption):
Request by Community Services for approval of amendments to the Harris County 2020 Action Plan.

Background and Discussion:
Harris County Commissioners Court previously approved the Annual Action Plans (AAP). The Annual Action
Plans, which are a consolidation of the Community Development Block Grants (CDBG), HOME Investment
Partnerships (HOME), Emergency Solutions Grants (ESG), Neighborhood Stabilization Program (NSP) I and III,
and Community Development Block Grant - Disaster Recovery (CDBG-DR) funds, were also subsequently
approved by the U. S. Department of Housing and Urban Development (HUD). Since HUD approval several
changes have been made to projects reported in these documents; and additional CDBG and ESG funding has
been made available to Harris County under the CARES Act (Public Law 116-136), authorized on March 27,
2020, for responding to the COVID-19 pandemic. The following projects are being amended to include de-
obligation and obligation of funding and require Commissioners Court approval.

C2020-031p ESG-CV Harris County Community Services Department Homeless Prevention/Rapid Rehousing
(RRH) (Countywide). New Project. Deobligate $178,017 in 2020 ESG CV1 FUNDS and Deobligate $299,895.00
2020 ESG CV2. Scope: Total project funding, including previously awarded amounts, will be $0.00.

C2020-049 CDBG-CV Comprehensive Eviction Prevention and Rental Housing Program (Countywide).
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C2020-049 CDBG-CV Comprehensive Eviction Prevention and Rental Housing Program (Countywide).
Administrative Correction: Previously published on October 28, 2021 to obligate $1,300,000.00 in CDBG-
CV Round 3 Funding for a total funding amount of $1,300,000.00. Revision: Obligate $1,300,000 for a
total funding amount of $4,000,000. Revised scope: Project will serve individuals and families at the highest
risk of eviction due to loss of income, unemployment, and health issues resulting from the COVID-19
pandemic. To provide rental assistance and case management to 70 eligible households per year (or 140 over
two years) who are or are at risk of homelessness, which will prevent these households exposure to
Coronavirus and increase housing stability. Total project funding, including previously awarded amounts,
will be
$4,000,000.00. Reallocation of project funding to Sub-activity 1: to provide rental assistance and case
management to 70 eligible households per year (or 140 over two years) who are or are at  risk of
homelessness, which will prevent these households exposure to Coronavirus and increase
<mailto:plancomments@csd.hctx.net> housing stability in the amount of $2,700,000. Remaining project
amount is $1,300,000 <mailto:plancomments@csd.hctx.net> for the total project
<mailto:plancomments@csd.hctx.net> amount of $4,000,000.

C2020-050 CDBG-CV Harris County Community Services Department Preparedness/Prevention/Response
Solutions (Countywide). Obligate $1,190,003.00 in CDBG-CV Round 3 Funding. Current scope: Revised scope:
Funding  will provide meaningful programs and/or services to Harris County residents who are low to
moderate-income and who have experienced hardship due to the COVID-19 pandemic. To provide rental
assistance and case management to 70 eligible households per year (or 140 over two years) who are or are at
risk of homelessness, which will prevent these households’ exposure to Coronavirus and increase housing
stability. Total project funding, including previously awarded amounts, will be $1,190,003.00.

Expected Impact:
The approval allows Harris County CSD to de-obligate and obligate funding; in addition to, scope revisions. The
obligation of funding is required to create new projects and sub-activities.

Alternative Options:
There are no alternatives. If the funds are not de-obligated and obligated via the approved amendment
process, then the county risks being out of compliance with HUD regulations. Approval is required to meet
timeliness.

Alignment with Goal(s):

_ Justice and Safety
X Economic Opportunity
X Housing
_ Public Health
_ Transportation
_ Flooding
_ Environment
_ Governance and Customer Service

Prior Court Action (if any):

Date Agenda Item # Action Taken

12/17/2019 PY2020 Annual Action Plan Approved

6/30/2020 Court approved the acceptance of ESG CV Round 1 and CV Round 2
Funding Award

9/29/2020 Court approved the acceptance of ESG CV Round 3 Funding Award
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Date Agenda Item # Action Taken

12/17/2019 PY2020 Annual Action Plan Approved

6/30/2020 Court approved the acceptance of ESG CV Round 1 and CV Round 2
Funding Award

9/29/2020 Court approved the acceptance of ESG CV Round 3 Funding Award

Location:
Address (if applicable):
Precinct(s): Choose an item.

Fiscal and Personnel Summary

Service Name

FY 21-22 FY 22 Next 3 FYs

Incremental Expenditures (do NOT write values in thousands or millions)

Labor Expenditures $ $ $

Non-Labor Expenditures $ $ $

Total Incremental Expenditures $ $ $

Funding Sources (do NOT write values in thousands or millions)

Existing Budget

Choose an item. $ $ $

Choose an item. $ $ $

Choose an item. $ $ $

Total Current Budget $ $ $

Additional Budget Requested

Choose an item. $ $ $

Choose an item. $ $ $

Choose an item. $ $ $

Total Additional Budget Requested $ $ $

Total Funding Sources $ $ $

Personnel (Fill out section only if requesting new PCNs)

Current Position Count for Service - - -

Additional Positions Requested - - -

Total Personnel - - -

Anticipated Implementation Date: November 30, 2021

Emergency/Disaster Recovery Note: COVID-19 related item
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Contact(s) name, title, department: Don Hughes, Assistant Director of Planning and Developing

Attachments (if applicable): Executive Summary
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