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Commissioners Court3/30/2021 1

To: Harris County Commissioners Court

Through: John R. Blount, P.E., County Engineer, Office of the County Engineer
Prepared By: Veronica H. Thomas, Manager, Office of the County Engineer

Subject: Letter - Infrastructure Resilience Team (IRT) Phase I Progress Report
Project ID (If applicable]:

Purpose and Request:
Transmittal by the Office of the County Engineer, the Harris County Flood Control District, the Harris County Toll Road
Authority, the Harris County Office of Homeland Security and Emergency Management, the Harris County Community
Services Department, and Harris County Public Health to provide an update on the status of the Infrastructure Resilience
Team (IRT) Phase I Progress Report of the Harris County Flood Resilience Plan as outlined by the IRT Court Letter of
September 15th of 2020, which is ready for Community Flood Resilience Task Force (CFRTF) input and review.

Background and Discussion:
Not applicable

Fiscal Impact:
Not applicable

Fiscal Summary

Expenditures FY 20-21 FY 21-22
Projected

Future Years
Projected [3
additional
years]

Service Impacted: Not applicable

Existing Budget

Additional Appropriation Requested

Total Expenditures

Funding Sources

Existing Department Budget

Please Identify Funding Source (General Fund, PIC,
Special Revenue, Grant, Etc.)

[INSERT FUNDING SOURCE HERE]

Total Sources
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File #: 21-1295, Version: 1
Fiscal Summary

Expenditures FY 20-21 FY 21-22
Projected

Future Years
Projected [3
additional
years]

Service Impacted: Not applicable

Existing Budget

Additional Appropriation Requested

Total Expenditures

Funding Sources

Existing Department Budget

Please Identify Funding Source (General Fund, PIC,
Special Revenue, Grant, Etc.)

[INSERT FUNDING SOURCE HERE]

Total Sources

Alternatives:
 Not applicable

Alignment with Strategic Objective:
Not applicable

Attachments:
Not applicable
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