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Commissioners Court3/30/2021 1

To: Harris County Commissioners Court

Through: Gwen J. Sims, Interim Executive Director, Public Health Services
Prepared By: William Hudson, Director, Office of Financial & Support Services

Subject: Partnership with Simon Group-Houston Premium Outlet
Project ID (If applicable]:

Purpose and Request:
Request by Public Health Services that the County Judge execute a memorandum of understanding with SPG Houston
Holdings, LP, for access to common areas at Houston Premium Outlets as part of the COVID-19 Community Outreach
Program for the period of March 31, 2021-March 30, 2022.

Background and Discussion:
Through a partnership with the Houston Premium Outlet, HCPH will provide critical information to Houstonians that will be
essential to mitigate the spread of COVID-19 while increasing knowledge and awareness of vaccines. The COVID-19
outreach team will be able to meet with the community where they are, provide resources, and answer questions and
concerns the community may have.

Fiscal Impact:
No funds are requested. N/A

Fiscal Summary

Expenditures FY 20-21 FY 21-22
Projected

Future Years
Projected [3
additional
years]

Service Impacted: [Please provide service or
division where expenditure will be used]*

Existing Budget

Additional Appropriation Requested

Total Expenditures

Funding Sources

Existing Department Budget

Please Identify Funding Source (General Fund, PIC,
Special Revenue, Grant, Etc.)

[INSERT FUNDING SOURCE HERE]

Total Sources
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Funding Sources
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Special Revenue, Grant, Etc.)

[INSERT FUNDING SOURCE HERE]

Total Sources

Alternatives:
 N/A

Alignment with Strategic Objective:
The COVID-19 Outreach Teams aims to:

- Increase general knowledge about COVID-19, preventive behaviors, the benefits of vaccination and testing inside
Harris County

- Research events, activities, businesses, and other locations within emerging hot spots, health inequities, and
priority zip codes to share Care Kits and masks

Attachments:
Court Letter
Court Order
Agreement
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