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Action ByDate Action ResultVer.

Commissioners Court5/16/2023 1

Department: Management and Budget
Department Head/Elected Official: Daniel Ramos, Executive Director

Regular or Supplemental RCA: Regular RCA
Type of Request: Policy

Project ID (if applicable): N/A
Vendor/Entity Legal Name (if applicable): N/A

MWDBE Contracted Goal (if applicable): N/A
MWDBE Current Participation (if applicable): N/A
Justification for 0% MWDBE Participation Goal:  N/A - Goal not applicable to request

Request Summary (Agenda Caption):
Request for approval of guidelines and policies related to 2022 voter approved bonds.

Background and Discussion:
The Office of Management and Budget recommends approval of the attached policies and guidelines in
relation to 2022 voter-approved bonds.

On November 8, 2022, Harris County voters approved $100 million in public safety bonds, $900 million in road
and bridge bonds, and $200 million in park bonds. For fiscal and transparency purposes, it is important for
Harris County to track projects that use 2022 voted authority.

Expected Impact:
The guidelines will support funding allocations for 2022 bond projects in an efficient and fiscally responsible
manner that minimizes fees and other non-project costs to the extent possible without impacting project
timelines. It will also institute a naming convention, which will allow for the tracking of 2022 projects. It also
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clarifies allocations per precinct and bond type, as already approved by Commissioners Court on January 31,
2023.

Alternative Options:
The County could not approve guidelines and continue with current policy. Not having a policy would make it
significantly more difficult to track which projects are being completed using 2022 voted debt, which makes
reporting to the public, bondholders, and ratings agencies more difficult. It would also leave the County more
vulnerable to inadvertently violating auditing guidelines, which may have tax, legal, or bond consequences.

Alignment with Goal(s):

X Justice and Safety
_ Economic Opportunity
_ Housing
_ Public Health
X Transportation
_ Flooding
X Environment
_ Governance and Customer Service

Prior Court Action (if any):

Date Agenda Item # Action Taken

7/19/22 12 Request for discussion and possible action of ballot initiatives for a
potential increase to bond authority available to Harris County.

8/2/22 20 Request for discussion and possible action of ballot initiatives for a
potential increase to bond authority available to Harris County.

8/18/22 1 Request for approval of orders to increase the bond authority
available to Harris County by $1.2 billion, subject to voter approval
November 8, 2022.

1/10/23 23 Request for approval of a reimbursement resolution relating to the
intention of Harris County to reimburse itself for the prior lawful
expenditures of funds relating to parks capital projects from the
proceeds of tax-exempt commercial paper notes to be issued by
Harris County.

1/31/23 23 Request for discussion and possible action (i) to allocate the 2022
road and parks bonds and (ii) to adopt procedures and program
eligibility criteria necessary to implement the 2022 road and parks
bond.

Location:
Address (if applicable): Multiple
Precinct(s): Countywide

Fiscal and Personnel Summary

Service Name

FY 23 FY 24 Next 3 FYs

Incremental Expenditures (do NOT write values in thousands or millions)

Labor Expenditures $ $ $

Non-Labor Expenditures $ $ $

Total Incremental Expenditures $ $ $

Funding Sources (do NOT write values in thousands or millions)

Existing Budget

Choose an item. $ $ $

Choose an item. $ $ $

Choose an item. $ $ $

Total Current Budget $ $ $

Additional Budget Requested

Choose an item. $ $ $

Choose an item. $ $ $

Choose an item. $ $ $

Total Additional Budget Requested $ $ $

Total Funding Sources $ $ $

Personnel (Fill out section only if requesting new PCNs)

Current Position Count for Service - - -

Additional Positions Requested - - -

Total Personnel - - -
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Fiscal and Personnel Summary

Service Name

FY 23 FY 24 Next 3 FYs

Incremental Expenditures (do NOT write values in thousands or millions)

Labor Expenditures $ $ $

Non-Labor Expenditures $ $ $

Total Incremental Expenditures $ $ $

Funding Sources (do NOT write values in thousands or millions)

Existing Budget

Choose an item. $ $ $

Choose an item. $ $ $

Choose an item. $ $ $

Total Current Budget $ $ $

Additional Budget Requested

Choose an item. $ $ $

Choose an item. $ $ $

Choose an item. $ $ $

Total Additional Budget Requested $ $ $

Total Funding Sources $ $ $

Personnel (Fill out section only if requesting new PCNs)

Current Position Count for Service - - -

Additional Positions Requested - - -

Total Personnel - - -

Anticipated Court Date: May 16, 2023

Anticipated Implementation Date (if different from Court date):

Emergency/Disaster Recovery Note: Not an emergency, disaster, or COVID-19 related item

Contact(s) name, title, department: William McGuinness, Director, Infrastructure and Capital Projects, OMB

Attachments (if applicable): 2022 Bond Proposition Policies
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