HARRILS COUNTY

SHERIFF ED GONZALEZ

F1CE 1200 Baker Street, Houston, Texas 77002 * (346) 286-1600 * www.sheriff.hctx.net

OF

To:  Ed Gonzalez, Sheriff M

) ; : : Edison Toguica
Thru:  Edison Toquica, Chief Deputy =~ S42fiodued

THru:  Michael Lanham, Director of Finance 444

Michael Lanham (Sep 24, 2021 15:25 COT}
THRU:  Brian Schmitz, Grants Manager G724 (camiiz
\ £rian Schinity {Sep 24, 2021 0%:19 CHT)
From:  LaStacia Spencer, Grant Analyst
Date:  September 23, 2021

SuBJ:  GY 2021 Texas Anti-Gang Center Extension

The Grants Management Office requests authorization to submit to Commissioners Court a grant
modification to extend the Texas Anti-Gang Center grant until October 31, 2021. The awarding of the FY '22
TAG grant was unexpectedly delayed by the Office of the Governor. An extension has been approved for
this grant award in order to allow the department to continue normal TAG operations while the budget for the
upcoming year is being finalized.

Your consideration in this matter is greatly appreciated.

Regards,
LaStacia Spencer
Grant Analyst

"TC ENHANCE THE SAFETY AND PROTECT THE TRUST OF THE CITIZENS
OF MARRIE COUNTY BY ENFORCING THE LAW WITH INTEGRITY AND PROFESSIONALISM.”



HARRIS COUNTY, TEXAS

Office of Budget Management 1001 Preston; Suite 500 Houston, TX 77002 713-274-1135
Grants Coordination Section - Conveyance Form  Application Award

[]

Amendment
Department Name / Number DUNs Grant Title
Sheriff - 540 Not Applicable Texas Anti-Gang Center FY 2021
Funding Source: Grant Agency:
Office of the Govemneor, Criminal Justice Division: CFDA# N/A Office of the Governor, Criminal Justice Division
Program Year: 5th Program Ending:
Grant Begin Date: 09/01/2020 Grant End Date: 10/31/2021
Grant Org. Key: 100001000000884 If applicable, Prior VTUS4030
Year Org. Key:

Grant Description:

Funded by the Office of the Govemor, Criminal Justice Division and authorized by Texas Government Code Section 772,007, the Texas
Anti-Gang Program supports strategic partnerships and targeted regional, multidisciplinary approaches to combat gang violence through
the coordination of gang prevention, intervention, and suppression activities. Grant funds are directed toward regions of the state that
have demonstrably high levels of gang violence,

Revised Total New Grant Orig. Grant New County | Orig. County
Budget Funded Funded Funded Funded
Salary & Benefits $0.00 $0.00 $0.00 $0.00 $0.00
Non-Lahor $1,591,606.00 $0.00 $1,591,606.00 $0.00 $0.00
Sub Tot. Incremental Cost $1,591,606.00 $0.00 $1,591,606.00 $0.00 $0.00
Indirect Cost $0.00 $0.00 $0.00 $0.00 $0.00
TOTALS $1,591,606.00 $0.00 $1,591,606.00 §0.0¢ $0.00

* under development

Full Time Equivalent Positions Date Guidelines are Available
% of Positions Paid by Grant Grant Submittal Deadline Date

Grant Discussion:
County Funded Cost Projection

This amendment is related to an award approved by Commissioners Court

on 10/27/20. The purpose of this item is to extend the end date of the Year Required Discretionary
grant to 10/31/21 to continue normal operations while the budget for the _

- S i ; 2021 -

upcoming year is being finalized. All other aspects remain the same.

' 2022 - -

2023 - -

J 2024 - -

2025 - -

Completed by : ww Mattingly, Mike Date : !d/ ! }J’ ..

Reviewed by:\\___CD,- wo .Q— _ Date : lo\"-\’\z-\

County Auditor's Form 1290
Harris Countv. Texas (02/03) GCS540-6453



ORDER

STATE OF TEXAS
COUNTY OF HARRIS

On this, the 12th day of October, 2021, the Commissioners’ Court of Harris County, Texas, sitting as
the governing body of Harris County, upon motion of Commissioner , seconded by
Commissioner , duly put and carried,

IT IS ORDERED that County Judge Lina Hidalgo or her designee be hereby authorized to approve, and on
behalf of Harris County, Texas, to accept the following grant amendment from the Texas Office of the
Governor: Public Safety Office ‘

GY 21 TEXAS ANTI-GANG CENTER - SHERIFF’S OFFICE

Amended Grant Period: 09/01/2020-10/31/2021
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5:28 PM
Agency Name: Harris County Grant/App: 2542209 Start Data: 812020
?;’1],‘:‘ Tie: Texas Ani-Gang Status: Active Grant [BLIHOLD] End Date: 1073122021 Fund Sourea: TG-Texas Ans-Gang (TAG) Progran:
Current Grand Manager: Randy Cuzrent Progiramy Manager: James  Liguidation Date:
QGabbart Minza 17232022
Criginal Award: $1,541.606.0¢
Current Budget: $1,58160500  Gurrent Award: $1.59: 506,00 CFDA: NONE 00G Solicitation: TG21 PY21 Texas AnthGany (TAG) Program Amnawncument:

2rmended

Eligibiity ~ Profle  Namative  Aclivies  Measures  Budget Documenis  Condiions.of.Funding  GeneralAssessmenl  Summary  Monitering  UploadFiles  My.Mail  My.Home
GrantHistery  PaymentHistery  FSRHistory  AdjustmentHistory  Award.Statement  Progress.Reports,General  Grantlssues

-General Information and Instructions
[ View Introduction

l View Instructions

Graut Finaneial Status

. Total Reimb {s) and Ad Payment Request{s)
Current Award Amount: $1,591,606.00 Paid to Date: §1,114,732.03
Total Unexpended Balance to Data: $476,873,97 ‘Total Expenditures Reported to Date: $1,114,732.03

Total Cash On Hand to Date: $0.00

Budget Summary Totals-- - -~

0O0G Funds: Cash Match: In Kind Match: GPI: Total Project:
[1,591,606,00 i fso.00 }1s0.00 1fs0.00 [1s1,591,606.00 s

- Grant Adjustment History

lAdjustment
Status

Date Grant End

Date Created [Date Certifled Approved Date

Award Amount|Description

[The grantee's Authorized Officlal, Lina Hidalgo has
lADpproved 1/4/2021 1/4/2021 0170472021 D8/31/2021 |$1,591,606.00;submitted a request to update the SAM Explration Date to
12/2B8/2021 for DUNS - 472206378,

e grantee's Authorized Officlal, Lina Hidalgo has
Approved 2/23/2021 272372621 0272472021 {08/31/2021 |5$1,591,606.00/submitted a request to update the SAM Explration Date to
12/28/2021 for DUNS - 072206378,

Harris County Is requesting a budget medification to

. reallocate $23,006.70 from Contractual Services to
heproved (3/2/2021 3/5/2021 03/08/2021 [08/31/2021  [$1.591,606.0010, 001 Tt hias been difficult finding a temporary
employee to fill the ad
HCS0 is requesting a budget medificatien in order to
reallocate $10,800,00 from Centractual Services {(Admin
ssistant) to Supplies, These funds wlll be used to
urchase subseriptio
HCSQ is requesting a no cost adjustment to correct the
vertime rates for the Admin clerk ($30.97/hour} and the
rant Analyst ($54.83/hour). The previous rates did not
ceount for

lAM_.i__mn [9/10/2021  [9/22/2021  |09/23/2021 |10/331/2021 |[%1,591,606.00/P50 Initiated Extension

A i 372572021 3/29/2021 0470172021 (08/31/2021 |%$1,591,605.00

IADDrovay 5/22/2021 7/6/2021 07/15/2021 [08/31/2021 |[$1,591,606.00

~Grant Adjustment Information

Date Grant Adjustment Created: io/10/2021 4:51:46 PM ]

Description of Grant Adjustment:
PSC [aitfated Extension

-View Grant Adjustment Detail -~

Cash InKind GPI un't -
OCG Funds - |Match - |Match - |Match - New.
New, New, MNew, New, Previa s,
Category GrantFinancialDescription - New z2nd Previous Text Previous, Previous, |Previous, |Previous, and *
and Changed |and and and Changed
Amounts Changed | Changed |Changed Amougnls
Amounts |Amounts |Amounts
Contractual | Program Consultant Technical Writer for TAG Center Regional $3,500,00 £0.00 £$0.00 $0.00 0
and Threat Assessment @ rate of $3,500 %3,500.00 %£0,00 %040 £0.00 0
$0.0C 40,00 $0.00 £0,00 0

https://egrants.gov.texas.gov/project/projectadjustmenthistory.aspx?i2=3&i1=9&gh=CE-A... 9/23/202]
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Professicnal | Program Consultant Technical Writer for TAG Center Reglonal
Services Threat Assessment @ rate of $3,500

Investigative Sarwvices Administrative Assistant {(Executive)
{$34.00/hour + 15.%5% Staffing Agency Markup x 2089 hours
annually) = $83,096.00 « 100% of time spent on the TAG Center, Job
Essentlal Functions » Provide administrative suppart for all
departments you support as requested, « Create and/or malntaln data
In MS Qffice pregrams, to include Excel spreadsheets, and various
third-party and company-proprietary systems, such as MYM's
Learning Management Systar, = Function as corporate receptionist by
providing primary coverage for the reception desk and ensuring
efficlent cperation of the reception area responsibilities and processes,
= Direct inquiries and telephone calls to the appropriate departments
or staff members, » Greet and direct visitors, guests, and fellow
employees in a prefesslenal and frigndly manner. « Administer visitor
badges when applicable. « Maintain carporate security sign-in and
sign-out logs. + Accept and process Incoming and outgeing mall,
parcels, and packages. « Menltor and malntain the central office
supply room to ensure It Is well-stocked, neat and organized. «
Perform other dutles as assigned. $49,289.3¢ | $0.00 50,00 $0.00
$49,289.3¢ [50.00 $0.00 $0.00
Investigative Services Adminlstrative Assistant (Executive) %0.00 %0.00 $0.00 $0.00
($34.00/hour + 15.95% Statfing Agency Markup x 2080 hours
annually) = $83,096.00 = 100% of time spent on the TAG Center. Job
Essentlal Functions » Previde adminlstrative support for ali
departments you support as requested, » Create andfor maintaln data
In MS Office programs, to include Exceel spreadsheets, and various
third-party and company-proprietary systems, sich ags MVM's
Learning Management System. « Funactlon as corporate receptionist by
providing primary coverage for the receptica desk and ensuring
efficient operation of the reception araa respensibilities and processes,
= Direct inquiries and telephone calls to the appropriate departments
or staff members. « Greet and direct visitors, guests, and fellow
empleyees in a prefessional and friendly manner, » Administer visitor
badges when applicable. + Malntain corporata security sign=in and
sign-cut logs. + Accept and process Incoming and outgoing maid,
parcels, and packages. » Monltor and maintain the central office
supply room to ensure jt s well-stocked, neat and organlzed, «
Parfarm other dutles as assigned.

Investigative Services Houston TAG Administrator - Annual Salary
($135,000) = $11,250 per month + Annual Insurance ($6,000)
(Insurance reguirements mandated by Harrls County for all contract
employaes) = $119,867 Job Essential Functions » Advises TAG :
Executive Board, Working Group and Supervisors; Project Birector;
the HIDTA Director and Deputy Directer in matters Invelving strategic
planning, palicy and performance indicators relating to the TAG
grant.. « [dentifies future funding streams to support TAG Center rent
and operation costs.. » Assists Project Directar in applying for future
grants or ather funding resources.. = Ensures compliance with grant
mandates and policies.. » Works in conjunction with the Housten
Intelligence Support Center Manager regarding the sharing of
intelligence, trends and threats.. » Facilitates regular meetings at the
TAG Center to include but not limited to: Executive Beard meetings,
Working Group meetings, Supervisers meetings and Intelligence
meetings.. » Coordinates the collectlon of manthly enforcement
statistics, and the preparation of quartesdy enforcement reports and
other reports as necessary to provide grantors/funding providers with
required data for evaluation of current and future grants or funding
assistance.. = Assists in the procurement of equipment, supplies, and
services in compliance with Harris County procuremant rules and
applicable grant rules,, « Receives, tracks and issues equipment and
supplies.. » Accounts for equipment and supplies purchased with grant
funds.. = Assists {n budgating for the project.. » Oversees facilities.. «
Congucts limited network patch connections to facilitate data and
phone connectivity at the TAG Center In the IT room.. » Coordinates
with TAG Center agency and HIDTA IT staff to ensure data and
telephone connectivity. » Represents TAG Center in focal, regional and
national forums as directed by the Executive Board.. + Performs other
dutles as assigned by the TAG Executlve Board, HIDTA Director
and/or Profect Cirector or thelr deslgnees. %141,000.00 | $0.00 £0.00 $0.00
$141,000,00 | 50,00 £0.00 $0.00
Investigative Services Houston TAG Administrator - Annual Salary  [$0,00 £0.00 £0.00 50,00
($135,000) = $11,250 per month + Annwal Insurance {$6,000)
(insurance requirements mandated by Harsis County fer all cantract
employees) = $319,867 Job Essential Functlons » Advises TAG
Executive Board, Working Group and Supervisors; Project Director;
the HIDTA Director and Deputy Director in matters Irvalving strategic
planning, policy and performance Indicaters relating to the TAG
grant.. » Identifies future funding streams to suppert TAG Center rent
and operation costs.. » Assists Project Director in applylng for future
grants or other funding rescurces,. » Ensures compliance with grant
mandates and policies.. « Works In canjunction with the Houston
Intelligence Support Center Manaper regarding the sharing of
inteligence, trends and threats.. » Facilitates regular meetings at the
TAG Center to Include but not limited to: Executive Board meatings,
Working Group meetings, Supervisors meetings and Intelligence
rneetings.. = Coordinates the callection of manthly enfercement
statistics, and the preparation of quarterly enforcement reports and
uther reports 2s necessary to provide grantors/funding providers with
required data for evaluztien of qurrent and future grants or funding
assistance,, » Asslsts in the procurement of equipment, supplles, and
services in compliance with Harris County procurement rules and
applicable grant rules.. « Receives, tracks and Issues equlpment and
supplies.. « Accounts for equipment and supplies purchased with grant
funds.. + Assists In budgeting for the project.. « Oversees facllities,,
Conducts limited aetwork patch connections te facilitate data and
phene connectivity at the TAG Center In the IT roem.. s Cosrdinates
wlth TAG Center agency and KIDTA IT staff te ensure data and
telephone connectivity, » Represents TAG Center In local, reglonal and
natienal forums as directed by the Executive Board.. » Performs other
duties as assigned by the TAG Executive 8oard, HIDTA Director
and/or Project Director or their designees.

Contractual | Investigative Services Research Sclentist - Annual Salary $100,000 |$142,800.00 | $0.00 50,00 50,00
and + Annual Benefits & Insurance $31,000 + Travel $5,000 + 5% $142,800.00 | 50.00 $0.00 $0,00
Professional | Overhead Costs = $142,800 ($11,900 per month) « Work with TAG $0.00 %£0.00 $0.00 $0,00
Services representatives to ¢reate and develop 2 survey research agenda

Contractual
and
Professlonal
Sarvices

ooo

Contractual
and
Professlonal
Services

ooQ

G

https://egrants.gov.texas.gov/project/projectadjustmenthistory.aspx?i2=3&i1=9&gh=CE-A... 9/23/2021
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related to the reduction of viclent gang crime in specified Areas of
Responsibility {AOR}), = Ceslgn survey instrumeants and wark with the
Organizational Excellence Group to disseminate surveys through UT-
Austin’s Qualtrics system and cellect/interpret data, « Draft, compose
and distribute survey reports to identified stakeholders. + Establish
and maintain collaboratlve working relationships with statewlde TAG
Centers, local, state and federal law enforcement representatives,
correctioral and probaticn/parcle officers, prosecutors, and social
service providers. + Maintaln law enforcement Intelligence distdbution
network for the purpese of gathering and disseminating intelligence
Information te local, state and federal criminal justice 2gencles, If
applicable, « Asslst TAG representatives with monitoring gang
awareness public website, If applicable. » Identify evidence-based
gang reduction programs (interventlon and pravention} and possible
strategies for Implermenting such programs in specified ACRs. » Asslst
In identifylng additionai grant funding sources and completing grant
applications, « Parform other dutles as assfgned

Investigative Services Research Sclentist - Anaval Salary $100,000
+ Annual Benefits & Insurance $31,300 + Travel $5,000 + 5%
Overhead Costs = $142,800 ($11,900 per month) » Work with TAG
representatives o create and develop a survey research agenda
related to the reduction of violent gang crime in specified Areas of
Responsibility (ADR). » Design survey instruments and work with the
Organizational Excellence Group to disseminate surveys through UT=
Austin’s Quaitrics system and collact/intarprat data, » Draft, tompose
and distribute survey reports to identified stakeholders. « Establish
and maintain collabarative working relationships with statewide TAG
Centers, local, state ang federal law enforcement representatives,
correctional 2nd probation/parele officers, prosecutors, and soclal
service providers, » Malntain faw enfarcement Intejligence distribution
network for the purpose of gathering and disseminating Intelligence
Information to (ocal, state and federal criminat justice ageacies, If
applicable. « Assist TAG representatives with manitoring gang
awareness public website, if applicable. « Identify evidence-based
gang reduction programs {intervention and prevention) z2nd possible
strategtes for Implementing such programs in specified ACRs, = Asslst
in identifying additionzl grant funding sources and completing grant
applications. « Perforrn dther duties as assigned

Contractual
and
Professional
Services

Investigative Sarvicas Salary for TAG Intelligence Officer {existing
pesition) - Annual Safary $125,004 = $10,417 per month + Annual
Insurance $7,500 (insurance requirements mandated by Harris
County for all contract employees} = $111,352 Job Essential
Functlons . = Intelligence collection, detailed research and analysis,
and reporting of threat and security intelligence from both internal
and external sources (open-source, subscription services, other
intelligence sources, understanding of security posture, ete.), =
Uaderstands and profiles the threats associated with criminal gang
activities. Analyzes and determines the Intent, operational and
technical capabilities, tradecraft, and modus operand| of threat actors
so that proactive strategies can be Implemented. « Reviews, creates
and briefs intelligence products, such as threat group profiles and
their methedologles and trends with recommended actlens to
mitigate, = Generates scheduled and ad-hac threat
communications/briefings/reports for a wide range of audlences, »
Works with TAG constituents to deliver Security Intelligence to feed
into Security posture monltoring and reporting. » Ensures that
appropriate services, tocls, processes, and procadures are in place to
effectively provide comprehensive threat Intelligence service to the
TAG. » Measure and demonstrates the valua of threat and security
Intelligence services delivered, » Actively engages In lialson activities
with intefllgence communlties, law enforcermnent, peer Institutions, and
Informatlan shating communities as it pertains to the collection and
sharing of threat data. » In close coordination with the TAG
Administrator, the Intelligence Officer (IQ) assists with in¢ldent
response efforts through Intelligence backed decislons In a dyramic
threat envirenment. Works with incident respense teams to analyze
and resolve incidents. « The Intelligence Cfficer will not be required to
perform any law enforcement refated duties consistent with being
employed as a peace officer by a law enforcement agency., » Qther
responsibilities as assigned by the TAG Adr

Investigative Services Salary for TAG Intelligence Officer {existing
positian) - Anaual Salary $125,004 = $10,417 per month + Annual
Insurance 7,500 {insurance requirements mandated by Harris
County for all centract employees) = $111,352 Jab Essential
Functiens . « Intelligence collection, detailed research and analysls,
and reporting of threat and security Intelligence fram both intermal
and external sources (open-seurce, subscription services, other
intelligence sources, understanding of security pesture, etc.), =
Understands and profiles the threats associated with criminal gang
activities. Analyzes and determines the intent, cperational and
technical capabilities, tradecraft, and modus operandl of threat actors
50 that proactive strategles can be implemented. + Reviews, creates
and briefs Intelligence preducts, such as threat group profiles and
thelr methodologies and trends with recommended actlons to
mitigate. + Generates scheduled and ad=hec threat
communlcations/briefings/reports for a wide range of audlences.
Works with TAG canstituents to deliver Security Intelliigence to feed
Inte Security posture menitoring 2nd reperting. = Ensures that
appropriate services, teals, processes, and procedures are in place to
effectively provide comprehensive threat intelligence service to the
TAG, » Mezsure and demaonstrates the value of threat and security
Intelligence services delivered, = Actively engages in lizlson actlvities
with Intelligence communities, law enforcement, peer institutions, and
information sharing communitles as it pertains to the collection and
sharing of threat data. » In close coordination with the TAG
Administrator, the Inteliigence Officer (I0) assists with Incident
response efforts through intelligence backed decisions in 2 dynamic
threat environment. Works with Incident response teams to analyze
and resolve incidents. « The Intelligence Offlcer will not be required to
perform any law enforcement related duties consistent with being
employed as a peace officer by a law enforcement agency. « Other
responsibllitles as assigned by the TAG Administrator,

$132,504.00
$132,504.00
$0,00

30.00
30.00
$0.00

%0.00
0,00
$0.00

$0,00
$0.00
$0.00

oD o

Equipment

Network Server System and Accessories Rimage Catalyst Disc
Pubtishing System - this equipment will replace the currently disc

publishing system that has reached end-cf-life, Total cost includes

£12,858,08
$12,858.08
$4.00

£0.00
50.00
%0,00

$0.00
$0.00
$0,00

$0.00
§0.00
$0.00

O s |-

Page 3 of 5
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equipment and 3 years of software support at $12,858,08.

Network Servaer System and Accessories Rimage Catalyst Disc

Publishing System - this equipment will replace the eurrently dlsc

publishing system that has reached end-of-life. Totat cast includes

equipment and 3 years of software support at $12,858,08,

Assistant Overtime for administrative support functions at the

Houston TAG Center. Cvertime for Admin Clerk (Caroling Garcia) -

$30.97/hour x 40 hours/manth x 6 menths = $7,432.80 Job Dutles: »

Provides adminlstrative support for all departments within the TAG

Center, as needed, » Compiles gang-related offense report statlstics

on a weekly/monthly basls, « Maintains records of arrests, gang data

and investigative reports, $7,432,80 $0.00 0,00 30.00 100
Personnel $7,432.80 $0.00 $0.00 50,00 100

Assistant Qvertime for administrative suppert functions at the $0.00 $0.00 50.00 50,00 0

Houston TAG Center, Overtime for Admin Clerk (Carclina Garcla) -

$30.97/hour x 40 hours/month x § months = $7,432.80 Job Duties:

Provides administrative suppert for alt departments within the TAG

Center, as needed. » Complles gang-related offense report statistics

or a weekly/monthly basis. « Malntalns records of arrests, gang data

and Investigative reports.

Assistant Gvertime for financial suppert functions at the Houston

TAG Center. Overtime for Grant (Financlal) Analyst {LaStacia Spencer)

- $55.35/hour x 44 hours/month x 6 months) = $14,612.40 Jcb

Cutias: « Create and malatain finantial records of all financial

expenditures related to TAG Center operations, « Processes all

purchase order requests and payment of Invoices, « Serves as a

llaison between the TAG Center Administrator and Harris County for

accounting purpeses. » Creates and maintains Inventory recards ajong

with coanducting annual inventory of equlpment, %14,612,40 |%0,00 $0,00 $0.00 100
Personnel $14,612.40 |$0.00 $0.00 $0.00 100

Assistant Overtime for financial support functions at the Houston 50,00 $0.00 $0.00 $¢.00 ]

TAG Center, Overtime for Grant {Financial) Analyst (LaStacla Spencer)

= $55.35/hour x 44 houes/month X 5 months) = $14,612,40 Job

Dutles; + Create and maintaln finarclal recerds of all financial

expenditures related to TAG Center operations, » Processes all

purchase order requests and payment of Involces, « Serves as a

liaison between the TAG Center Administrator ang Harris County for

accounting purposes, = Creates and malntains inventory recerds along

with conducting annual Inventory of equipment.
Supplies Internet Access Services Telecommunications Service Including
and Direct LAN/WAN internet data, PRI Telephone Data %$27,639.00 |30.00 $0.00 $0.00 0
Qperating $27,635.00 |[$0.00 $0.00 $0.00 0
Expenses Internat Access Services Telecommunications Service Including $0.00 $0,00 40,00 40,00 1]

P LAN/WAN internet data, PRI Telephone Data

Supplles Costs for Space (lease or rental) Rental costs for current office
and Direct § SFace 44,000 sqgft @ $23.76 parsq fi 5964,247.00 |5C.00 50.00 £0.00 0
Operating $964,247.00 |$0.00 $0.00 $0.00 0
Expenses Costs for Space (lease or rental) Rental costs for current office $0.00 $0.00 50.00 $0.00 1]

space 44,000 sq ft @ $23.76 persq ft

Offica Suppllas (a.g., paper, postage, calculator) Basic Office
Supplies Supplles{paper, irk, stationary, pens, paper, clips, staplers and small
and Diract office equipment for TAG Administrater and Staff. %$12,000,00 |$0.00 £0.00 £0.00 0
Operating $12,000,00 (30,00 $0.00 $0.00 0
Expenses Office Supplies {e.g., paper, postage, calculator) Baslc Office %0.00 40,00 £0.00 $0.00 1]

Supplies{paper, Ink, stationary, pens, paper, clips, staplers and small

office equipment for TAG Administrator and Staff,

Alarm and/or Security Access Supplies {prorated costs) Alarm
Supplies Monitaring with Arming and Disarming Reporting and Access Cantrol
and Direct Data Management (12 months) ICON current contract. %3,660.00 40,00 £0.00 %0.00 o
Operating $3,660.00 $0.00 $0.00 50,00 /]
Expenses Alarm and/or Security Access Supplies {prorated costs) Alam | $0.00 $0.00 %0.00 %0.00 o

Manitoring with Arming and Disarming Reporting and Access Control

Data Management (12 menths) ICON current contract.

Installation of grant purchased equipment and technology.
Supplies Malntenance and/ar rapalr of grant funded equipment currently being
and Diract used for Houston TAG. $13,000.0¢ |$0.00 30,00 40,00 1]
Operating $13,000.00 |$0.0D £0.00 50,00 0
Expenses Installation of grant purchased equipment and technology. 50.00 £0.00 $0.00 $0.00 0

Malntenance and/or repair of grant funded equipment currently being

used for Houston TAG.
Supplies Speclalized Computer Soft e ($5,000 or less per unit) (1)
and Direct Rimage User License @ $1500 $1,500.00 $0.00 £0.00 $0.00 0
Operating $1,500.00 |$0.00 $0.00 $0.00 0
Expenses Specialized Computer Software ($5,000 or less per unit) (1) $0.00 £0.00 £0.00 %0.00 0

Rimage User License @ $1500

Specialized Comp Sofl 2 ($5,000 or less per unit)

Software and database subscriptlons/renewals: twelve {12)
Supplies subscriptions for Forensic Logic CopLInk/CLEAR user licenses @
i Diact | $4.166.67 each $50,000.00 |$0.00 |so.b0  |s0.00  |D
Operating $50,000.00 |[%0.0D $0.00 £0.00 0
EXpENSEs pecialized Computer Sof e ($5,000 or less per unit) $0.00 $0.00 $0.00 $0.00 b]

Software and database subscriptions/renewals: twelve {12)

subscriptions for Forensic Logic CopLink/CLEAR user licenses @

$4,166.67 each

Global Positioning System {GPS) Unit and Accessories ($5,000

or less par unit) One year Renewal of Untimited 5 Second Updates &
Supplies Annual Subscription to Access the CovertTrack Mapping Product - 20
2nd Direct units @ $540.00ea for a total of $16,600.00. $10,800.00 |$0.00 $0.00 £0.00 1]
Qperating $10,800.00 |$0.00 $0.00 $0.00 0
Expenses Global Pasitioning System (GPS) Unit and Accessories {$5,000 [$3.00 $0.00 $0.00 $0.00 o

or less per unit} One year Renewal of Unlimited 5 Second Updates &

Arnual Subseription to Access the CovertTrack Mapping Product - 20

units @ $540.00ea for a total of $10,800.00,
Supplies Printer, Fax, Scanner and/or Camera {$5,000 or less per unit)
and Direct Copler renta] cost $305 par month. $3660 annually $3,660.00  |$0.00 $0.00 $0.00 0
Operating K $3,660,00  |$0.00 $0.00 50,00 0
Expenses Printer, Fax, Scanner and/or Camerz ($5,000 or less per unit) [$0.00 50.00 50.00 £0.00 i)

Copler rental cost $305 per month. $3660 annually
Travel and |In-State Ragistration Faes, Training, and/or Travel International |$325.00 £0.00 $0.00 30,00 0
Tralning Qutlaw Motorcycle Gang Investigators Canference (IDMGIA) in San $325.00 £$0.00 $0.00 $0.00 0

Antenlo, TX: 1 attendea Registration: {1 x $325.00)All in-state travel |[50.00 $0.00 $0.00 $0.00 1]
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shall tomply with State of Texas and Harris County travel guldelines,

In-State Registration Fees, Tralning, and/or Trave! International
Outlaw Motorcycle Gang Investigators Conference (IDMGIA) in San
Antonio, TX! 1 attendee Registration: {1 x $325.00)All In-state travet
shall comply with State of Texas and Harrls County travel guidelines.,

In-State Incidentals and/or Mileage International Cuttaw
Metorcycle Gang Investigators Conference (IOMGIA) in Sar Antonio,
TX: 1 attendee Mileage = $224.90; Lodging - $439.74 ($146.58 per
night x 3 nights); Per Diem - $113.78 (approx. $37.93 perday x 3
days) All in-state travel shall comply with State of Texas and Harris

Travel and County travel guldefines, $778.42 40,00 $0,00 40,00 Q9
Trainin $778.42 .00 £0.0¢ 50,00 ]
o In-State Incidentals and/or Mileage International Outlaw 50.0¢ 50.00 $0.00 %0,00 a
Motorcycle Gang Investigators Conference (IOMGIA) In San Antonio,
TX: 1 attendee Mlleage - $224.90; Ledging - $439.74 {$146,58 per ’
night x 3 nights}; Per Diern - $113.78 (approx. §37.93 perday x 3
days) All in-state travel shall comply with State of Texas and Harris
County travel guidelines.
View Grant Adjustment By Budget Category - -
Cash Match - New, InKind Match - New, GPI Match - New,
Category S;Gciu;:‘dsed l:;“:; ul;révlous, Pravious, and Changed Previous, and Changed Previous, and Changed
9 Amounts Amounts Amounts
$469,093,30 $0.0C £0,00 506.00
el and $469,003,30 $0.00 £0.00 $0.00
rofeasslonal Services £0.00 $0.00 $0.00 50.00
$12,858.08 $0.00 £0.00 $0.00
Equipment %$12,858.08 $0.00 £0,00 $0.00
$0.00 $0.00 $0.00 30.00
$22,045.20 $0.00 $0.00 $0.00
Personnel $22,045,20 $0.00 $0.00 30.00
50,00 $0.00 $0.00 $0.00
$1,086,506.00 $0.00 $0.00 $0.00
Supplles and Direct  [23'946 506 0p $0.00 $0.00 $0.00
Operating Expenses | 4459 $0.00 $0.00 $0.00
$1,103.42 50,00 $0.00 £0.00
Travel and Training $1,103.42 50,00 $0.00 $0,00
40,00 $0.00 $0.00 50.00

-View Grant Adjustment Total

0O0G Funds - New, Previous, and Cash Match = New, Previous, and [InKind Match - New, Previcus, and |GPI Match - New, Prevlous, and
Changed Amounts Changed Amounts Changed Amounts Changed Amounts
$1,591,606,00 $0.00 $0,00 $0.00

$1,591,606.00 §0.00 $0,00 $0.00

$0.00 $0,00 $0.00 3006
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