






















































Activity:

Unit Description:

Unit Calculation:

Number of Units to be Provided: 7,233                    

Expense Category Leverage Funds TOTAL BUDGET
Personnel 57,358.00$         32,484.00$        89,842.00$                  
Professional Fees/Contract Services -                       1,500.00$          1,500.00$                     
Travel -                       200.00$             200.00$                        
Lease Space -                       27,500.00$        27,500.00$                  
Consumables and Supplies -                       27,926.10$        27,926.10$                  
Rent, Lease Equipment -                       -$                    -$                              
Other (audit, insurance, office content, etc.) -                       225,000.00$      225,000.00$                
Total Activity Cost: 57,358.00$         314,610.00$      371,968.00$                
Unit Cost: 7.93$                   

Activity:

Unit Description:

Unit Calculation:

Number of Units to be Provided: 4,418                    

Expense Category Leverage Funds TOTAL BUDGET
Personnel 111,342.02$       57,057.00$        168,399.02$                
Professional Fees/Contract Services -$                     300.00$             300.00$                        
Travel -$                     500.00$             500.00$                        
Lease Space -$                     10,000.00$        10,000.00$                  
Consumables and Supplies -$                     22,455.00$        22,455.00$                  
Rent, Lease Equipment -$                     -$                    -$                              
Other (audit, insurance, office content, etc.) -$                     100,000.00$      100,000.00$                
Total Activity Cost: 111,342.02$       190,312.00$      301,654.02$                
Unit Cost: 25.20$                 

Harris County 

Combined Activity Budget

Harris County 

After School Program

 72.33 Program Days x 100 

Service Activity # 1

Service Activity # 2

29.45 Program Days x 150

One (1) Day of Summer Programming for One (1) Youth

Summer Day Camp Program

One (1) Day of After School Programming for One (1) Youth

Combined Activity Budget

 

 



2021
Service Activity # 1

Activity:

Position FTE Monthly Salary
No. of 

Months
Harris County 
Grant Funds

Leverage 
Funds

Leverage Funds Source 
Description TOTAL

Instructor 1.337761  $      3,822.00 6 30,677.54              17,199.00        Harris County Precinct 2 47,876.54        
Yth Activity Specialist 1.38  $      2,730.00 6 22,604.40              12,285.00        Harris County Precinct 2 34,889.40        

-                        -                  
-                        -                  
-                        -                  
-                        -                  
-                        -                  
-                        -                  

53,281.94$        29,484.00$      82,765.94$       
Fringe Benefits

4,076.07$              4,076.07          
3,000.00         Harris County Precinct 2 3,000.00          

-                  
-                  
-                  

4,076.07$          3,000.00$        7,076.07$        

57,358.00$        32,484.00$      89,842.00$       

2021
Service Activity # 2

Activity:

Position FTE Monthly Salary
No. of 

Months
Harris County 
Grant Funds

Leverage 
Funds

Leverage Funds Source 
Description TOTAL

Instructor 6  $      3,822.00 2 45,864.00              22,932.00        Harris County Precinct 2 68,796.00        
Yth Activity Specialist 10.54316  $      2,730.00 2 57,565.65              34,125.00        Harris County Precinct 2 91,690.65        

-                        -                  
-                        -                  
-                        -                  
-                        -                  
-                        -                  
-                        -                  

103,429.65$      57,057.00$      160,486.65$     

Fringe Benefits
7,912.37$              7,912.37          

-                  
-                  
-                  
-                  

7,912.37$          -$                7,912.37$        

111,342.02$      57,057.00$      168,399.02$     

 Personnel Detail

Worker's Compensation (not to exceed 5%)
Insurance
Retirement

Salary Subtotal

FICA (7.65%)

After School Program

Other Fringe Benefits (SUTA, cafeteria plans, etc.)

Fringe Benefits Subtotal

Summer Day Camp Program

Operations Personnel Total

Fringe Benefits Subtotal
Operations Personnel Total

Insurance
Retirement

Salary Subtotal

FICA (7.65%)

Other Fringe Benefits (SUTA, cafeteria plans, etc.)

Worker's Compensation (not to exceed 5%)

 Personnel Detail

 

 

 

 

 

 

 



 Direct Costs for Service Activity #1 2021

Activity:

Description
Harris County 
Grant Funds Leverage Funds

Leverage Funds Source 
Description TOTAL

Laureen Falco, CPA 1,500.00$           Precinct2gether 1,500.00$                 
-$                         
-$                         

Subtotal -$                   1,500.00$           1,500.00$                 

Type of Training
First Aid/CPR/AED 200.00$              Precinct2gether 200.00$                   

-$                         
Type of Travel (non-mileage) -$                         

-$                         
-$                         
-$                         

Mileage:

___ mi./mo. x ___ mos. x .575 cents/mi. -$                         
Subtotal -$                   200.00$              200.00$                   

Location: -$                         
Rent:  ___ sq. ft. @ $___ /ft./year -$                         
In-Kind Facilities JDW & Riley (9 mos) 27,500.00           Harris County Pct 2 Comm. Ctrs. 27,500.00$               

-$                         
Utilities: -$                         
Electricity -$                         
Water -$                         
Telephone -$                         
Other Utilities: -$                         

Subtotal -$                   27,500.00$         27,500.00$               

After School Snacks for JDW & Riley Sites 3,000.00             Precinct2gether 3,000.00$                 
Project Supplies 12,000.00           Precinct2gether 12,000.00$               
Special Event Supplies 10,000.00           Precinct2gether 10,000.00$               
City of Houstoon Parks & Recreaction 2,926.10             City of Houston Parks & Rec 2,926.10$                 

Subtotal -$                   27,926.10$         27,926.10$               

-$                         
-$                         

Rent, Lease Furniture Subtotal -$                   -$                   -$                         

Direct Audit Costs -$                         
Postage -$                         
Direct payments / benefits to clients -$                         
Program specific insurance -$                         
Financial Assistance -$                         
Other (specify): HC Pct 2 Budgeted Amount ASP 225,000.00         Harris County Pct. 2 225,000.00$             
Other (specify): -$                         

Other Costs Subtotal -$                   225,000.00$        225,000.00$             
Non-Personnel Detail Total -$                   282,126.10$        282,126.10$             

Consumable Supplies (describe)

Rent, Lease of Equipment and Furniture 

Non-Personnel Detail

Professional Fees/Contract Services (including volunteer time for match)

Travel & Training (ineligible shelter cost) 

Space Costs (provide location):

Building leases/rent/utility expenses

After School Program

Other Costs 

 

 

 

 

 



 Direct Costs for Service Activity #2 2021

Activity:

Expense
Harris County 
Grant Funds Leverage Funds

Leverage Funds Source 
Description TOTAL

Laureen Falco, CPA 300.00                Precinct2gether 300.00$                   
-$                         
-$                         

Subtotal -$                   300.00$              300.00$                   

Type of Training
First Aid/CPR/AED 500.00                Precinct2gether 500.00$                   

-$                         
Type of Travel (non-mileage) -$                         

-$                         
-$                         
-$                         

Mileage:

___ mi./mo. x ___ mos. x .575 cents/mi. -$                         
Subtotal -$                   500.00$              500.00$                   

Location: -$                         
Rent:  ___ sq. ft. x $___ /ft./year -$                         
Utilities: $__ / month x __ months -$                         
In-Kind Facilities JDW & Riley (2 mos) 10,000.00           Harris County Pct 2 Comm. Ctrs. 10,000.00$               
Utilities: -$                         
Electricity -$                         
Water -$                         
Telephone -$                         
Other Utilities -$                         

Subtotal -$                   10,000.00$         10,000.00$               

Summer Snacks for JDW & Riley Sites 4,000.00             Precinct2gether 4,000.00$                 
Summer Lunches for Riley Site 13,455.00           City of Houston Parks & Rec 13,455.00$               
Project Supplies 5,000.00             Precinct2gether 5,000.00$                 

-$                         
Subtotal -$                   22,455.00$         22,455.00$               

-$                         
-$                         

Rent, Lease Furniture Subtotal -$                   -$                   -$                         

Direct Audit Costs -$                         
Postage -$                         
Direct payments / benefits to clients -$                         
Program specific insurance -$                         
Rental Assistance -$                         
Other (specify): HC Pct2 Budgeted Amount 
summer 75,000.00           Harris County Precinct 2 75,000.00$               
Other (specify): Supplies Field Trip Trans. 
Admissions 25,000.00           HC Pct. 2 & Precinct2gether 25,000.00$               

Other Costs Subtotal -$                   100,000.00$        100,000.00$             
Non-Personnel Detail Total -$                   133,255.00$        133,255.00$             

Non-Personnel Detail

Rent, Lease of Equipment and Furniture 

Other Costs 

Professional Fees/Contract Services

Space Costs (provide location)

Consumable Supplies

Travel & Training (Ineligible shelter cost)

Summer Day Camp Program

 

 

 

 

 



Program Year:

Name of Project:

HCCSD TOTAL

 Award 
(Share) 

 PRGM/ACT 
COSTS 

After School Program 1 7,233 57,358$     314,610     371,968$   7.93$           

Summer Day Camp Program 2 4418 111,342$  190,312     301,654     25.20$        
Subtotals: 168,700$  504,922$   673,622$   

Summary of Funds from other sources 
(Entity name and type) of funding 
(Leveraging):

 Activity 
No. 

 No. of 
Units 

 $ Contribution 
/   Unit 

1 7233 314,610     43.50$        

2 4418 190,312     43.08$        
Subtotal: 504,922$  

Summary of Project Funding

168,700$  

504,922$  

673,622$  

25.04%

CDBG Budget Summary 

2021

Youth Program

Harris County Percentage of Total Funding
(Harris County Grant Funds / Total Revenues of Activities)

Project Budget Total:

Harris County - Direct

Total Other Sources of Funding (Leveraging)

LEVERAGE
No. of 
units

Activity 
No.

 HCCSD 
Unit/Price 

Grant Funds Requested
 by Activity

 

 

 















THE STATE OF TEXAS §
§

COUNTY OF HARRIS §

ORDER OF COMMISSIONERS COURT
Authorizing Agreement

The Commissioners Court of Harris County, Texas, met in regular session at its regular 
term at the Harris County Administration Building in the City of Houston, Texas, on
_________________________ , with all members present except________________________

A quorum was present. Among other business, the following was transacted:

ORDER AUTHORIZING EXECUTION OF AGREEMENT BETWEEN HARRIS 
COUNTY AND 

Commissioner _________________________________ introduced an order and moved that
Commissioners Court adopt the order. Commissioner____________________________ 
seconded the motion for adoption of the order. The motion, carrying with it the adoption of the 
order, prevailed by the following vote:

Yes No Abstain
Lina Hidalgo
Comm. Ellis
Comm. Garcia
Comm. Ramsey
Comm. Cagle

The County Judge thereupon announced that the motion had duly and lawfully carried and that the 
order had been duly and lawfully adopted. The order adopted follows:

IT IS ORDERED that:

Section 1:

Section 2:

The County Judge of Harris County or her Designee is hereby authorized 
to execute for and on behalf of Harris County an Agreement by and
between Harris County and

Agreement is being
incorporated herein by reference and made a part hereof for all
intents and purposes as though fully set forth herein word for word. 

The Community Services Department and its Director or her Designee
are authorized to take such action and execute such other documents as
they deem necessary or convenient to carry out the purposes of this
Agreement.


