


ORDER OF COMMISSIONERS COURT 

The Commissioners Court of Harris County, Texas, met in regular session at its regular 
term at the Harris County Administration Building in the City of Houston, Texas, on 
__________________________, with all members present except ________________________  

A quorum was present.  Among other business, the following was transacted:  

ORDER AUTHORIZING HARRIS COUNTY JUDGE TO ACCEPT  
NO COST EXTENSION OF THE JOHN D. AND CATHERINE T. MacARTHUR 

FOUNDATION SAFETY + JUSTICE CHALLENGE GRANT 
ON BEHALF OF HARRIS COUNTY  

Commissioner _________________________________ introduced an order and made a 
motion that the same be adopted.  Commissioner _________________________________ 
seconded the motion for adoption of the order.  The motion, carrying with it the adoption of the 
order, prevailed by the following vote: 

Vote of the Court  Yes No Abstain 

Judge Lina Hidalgo    
Comm. Rodney Ellis    
Comm. Adrian Garcia    
Comm. Tom S. Ramsey P.E.    
Comm. R. Jack Cagle    

The County Judge thereupon announced that the motion had duly and lawfully carried and 
that the order had been duly and lawfully adopted.  The adopted order follows: 

IT IS ORDERED that Harris County Judge Lina Hidalgo or her designee is hereby 
authorized, on behalf of Harris County, to accept a no cost extension of the John D. and Catherine 
T. MacArthur Foundation Safety + Justice Challenge Grant and to sign any ancillary grant 
documents:   

Grant Amount:  $2,100,000.00 

Amended Grant Term:  01/01/2019 – 10/31/2021   

All Harris County officials and employees are authorized to do any and all things necessary 
or convenient to accomplish the purposes of this order. 



Archived: Monday, April 19, 2021 9:48:49 AM
From: The MacArthur Foundation - Online Portal 
Mail received time: Mon, 12 Apr 2021 19:34:32
Sent: Mon, 12 Apr 2021 19:34:30
To: Armand, Stephanie (JAD) 
Cc: fluxx@macfound.org 
Subject: No-Cost Extension Approved
Importance: Normal
Sensitivity: None

Dear Stephanie Armand, 

This is to notify you that the no-cost extension for grant G-1705-151953 has been approved.  Your revised grant term is now January 1, 2019 to October 31, 2021 and is noted on your grant.
 We recommend that you review updated report deadlines, which can be found under "Reports to Submit" in the grants portal.

If you have any questions, please contact your Grants Manager at gsuarez@macfound.org.

Sincerely, 

John D. & Catherine T. MacArthur Foundation
140 S. Dearborn Street
Chicago, IL 60603-5285

---
[fluxx: request_amendment/109113]
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 JUSTICE ADMINISTRATION DEPARTMENT 

                     HARRIS COUNTY, TEXAS 

 Jim Bethke, Director 

 1115 Congress St., 6th floor 

Houston, TX  77002 
(832) 927-6990 

 

April 1, 2021 

John D. and Catherine T. MacArthur Foundation 
Office of Grants Management 
140 S. Dearborn Street 
Chicago, IL 60603-5285 
Attn: Laurie Garduque, Director, Criminal Justice  lgarduqu@macfound.org   
Cc: Quinn Hanzel, Grants Manager QHanzel@macfound.org  
 
Re: No Cost Extension of Safety + Justice Challenge Grant 

Dear Laurie, 

Harris County is requesting a no cost extension for our 2019-2020 Safety + Justice Challenge 
grant with the MacArthur Foundation.  If approved, the new end date will be October 31, 2021. 
Based on the attached revised budget, we project spending down all of the MacArthur 
Foundation investment by the end of October 2021.      

Overview of SJC in HCTX and Why We Are Asking for an Extension 

As part of Harris County’s efforts to center equity in late 2020 it reconstituted the Racial and 
Ethnic Equity Committee under a new structure. A foundational component to moving the 
equity work in the criminal justice system forward is the identification of individuals to serve on 
that newly structured committee, namely the 13 community stakeholders. To facilitate an 
equitable and accessible process, the Harris County team identified a working group of the CJCC 
and hosted a public recruitment and application process for all community stakeholder 
vacancies. As we neared the completion of that process we recognized that there was a lack of 
diverse representation across the applicant pool. With input from the working group, Harris 
County made the difficult decision to delay putting forth a recommended list of candidates to 
the CJCC and to continue its recruitment process to identify an applicant pool more reflective of 
the county’s diversity. Our decision to prioritize community engagement and equity in the 
make-up of our Committee, however, will cause a delay in spending funding allocated to 
activities of the Committee. To that end, we are requesting that the Foundation grant us a no 
cost extension related to funds tied to the Racial and Ethnic Equity Committee through October 
2021. If approved, the funds will be applied as follows:  

mailto:lgarduqu@macfound.org
mailto:QHanzel@macfound.org


1) Providing support for the Racial and Ethnic Equity (REE) Committee-  The Committee 
was relaunched in December 2020 with a new structure.  The majority of the new 
Committee is comprised of community stakeholders to ensure the work is led by those 
most impacted by the disparities in our criminal justice system – residents of the 
community.  To support their future work, we are requesting $12,602 of the 2019-2020 
grant be re-allocated to build member capacity to deliver recommendations to the 
Criminal Justice Coordinating Council and meaningful work to the Harris County 
community.  

2) Supporting our community engagement efforts- Our initial community engagement 
grants received nine responses for approximately $50K each.  However, due to our 
restricted funding we initially moved forward with three providers and further restricted 
funds to $30K each.  Based on this initial solicitation, we know that there is a gap in our 
funding for community based public safety solutions.  Diverting remaining funds to 
these grant opportunities would allow for further partnership with the local network of 
nonprofits that provide critical services to our vulnerable justice involved population. To 
that end, we are requesting to re-allocate $130,000 of the 2019-2020 grant toward 
additional community engagement grants. 

Although we absolutely would like to move forward with spending down available funding we 
recognize that it is important to have the leadership and guidance of the Racial and Ethnic 
Equity Committee involved in the decision-making process for the relevant expenditures. We 
are moving aggressively to complete the extended recruitment process and anticipate that the 
Committee recommendation will be put forth to the CJCC at their upcoming June 24th meeting. 
Beyond that meeting we are coordinating with the Burns Institute to plan out structural well-
being training that will be scheduled and delivered to the Committee in the first months 
following their appointment.  

We are grateful for the Foundation’s continued support of our reform work in Harris County 

and look forward to our continued partnership. Should you have any questions, please do not 

hesitate to contact me or my team. 

Sincerely, 

 

Jim Bethke 

Naomi.Walker
Jim Bethke



Cost Category Budget

Year 1 

Actuals

Year 2 

Actuals  Total Actuals 

 Remaining 

Budgeted 

Funds  NCE Budget 

I. Personnel

RIC CSCD - 8 Court Liason Officers, 1 Supervisor $1,154,422 $570,000 $585,741 $1,155,741 ($1,319) $0

subtotal - Personnel $1,154,422 $570,000 $585,741 $1,155,741 ($1,319) $0

II.  Professional Services

RIC Peer Support Specialists $322,176 $136,228 $165,827 $302,055 $20,121 $0

MAC Multi-media Development $20,000 $0 $0 $0 $20,000 $0

RED Racial & Ethnic Disparity Education/Training $33,080 $3,083 $1,480 $4,563 $28,517 $0

PTR Pretrial Excellence - Cross-Team Education/Training $15,320 $334 $0 $334 $14,986 $0

CPM Judical Training and Technical Assistance $10,280 $280 $223 $503 $9,777 $0

SJC Cross-Strategy Items $101,169 $0 $0 $0 $101,169 $0

RED Comprehensive Key Decision Point Analysis $48,667 $0 $0 $0 $48,667 $48,677

PTR Pretrial Services Workload Assessment $94,386 $0 $94,386 $94,386 $0 $0

PTR Pretrial Support Emergency Response - COVID19 $50,000 $0 $20,322 $20,322 $29,678 $0

PTR Pretrial Supervision Model Pilot (GPL) $100,000 $0 $0 $0 $100,000 $100,000

RED Expanded JOY Pretrial Release Pilot $0 $0 $0 $0 $0 $75,000

RED Racial & Ethnic Equality Committee Marketing/Membership $0 $0 $0 $0 $0 $12,602

RED Community Engagement Grants $100,000 $0 $0 $0 $100,000 $230,000

subtotal - Professional Services $895,078 $139,925 $282,238 $422,163 $472,915 $466,279

III.  Data Enhancements (e.g. , IT system improvements, technology, staff)

n/a $0 $0 $0 $0 $0 $0

subtotal -Data Enhancements $0 $0 $0 $0 $0 $0

IV. Equipment and Hardware

SJC Computer Equipment $5,000 $0 $4,594 $4,594 $406 $0

subtotal - Equipment and Hardware $5,000 $0 $4,594 $4,594 $406 $0

V. Travel (e.g.  airfare, hotel accommodations, food and incidentals)

MAC All Sites Meetings $10,000 $6,185 $0 $6,185 $3,815 $0

SJC Cross Site Visit - Palm Beach $6,000 $0 $0 $0 $6,000 $0

SJC Cross Site Visit - Philadelphis $6,000 $0 $0 $0 $6,000 $0

RIC Present at International Academy  of Law and Mental Health $5,000 $0 $0 $0 $5,000 $0

SJC

Police, Treatment, and Community Collaborative Conference 
(PTAAC) $5,200 $7,144 $0 $7,144 ($1,944) $0

RED Burns Institute Training and Planning $0 $1,017 $0 $1,017 ($1,017) $0

subtotal - Travel $32,200 $14,346 $0 $14,346 $17,854 $0

VI. Meeting Expenses (e.g., meeting space, food and supplies)

SJC Monthly SJC Implementation Team Meetings $4,300 $723 $254 $977 $3,323 $0

RED Quarterly SJC-RED Convenings $4,000 $900 $0 $900 $3,100 $0

SJC Other Strategy Meetings $1,800 $0 $0 $0 $1,800 $0

PTR PSA Quarterly Review Meetings $800 $0 $0 $0 $800 $0

PTR Monthly FTA Task Force Meetings $2,400 $0 $0 $0 $2,400 $0

RED Meetings of the Racial & Ethnice Equity Committee (stipends) $0 $0 $0 $0 $0 $35,000

subtotal - Meeting Expenses $13,300 $1,623 $254 $1,877 $11,423 $35,000

VII. Indirect Costs (not-to-exceed 15%)

n/a $0 $0 $0 $0 $0 $0

subtotal -Data Enhancements $0 $0 $0 $0 $0 $0

Total $2,100,000 $725,894 $872,827 $1,598,721 $501,279 $501,279

SJC Budget

SJC Year 1 

Actuals

 SJC Year 2 

Actuals  Total Actuals 

 Remaining 

Funds  NCE Budget 

PTR Maximize Safe, Effective Pretrial Release $262,906 $334 $114,708 $115,042 $147,864 $100,000

RIC RIC Docket - Effectively Address State Jail Felonies $1,481,598 $706,228 $751,568 $1,457,796 $23,802 $0

CPM Implement Consistent Court Case Processing & Management $10,280 $280 $223 $503 $9,777 $0

JPM Actively Manage Jail Population $0 $0 $0 $0 $0 $0

RED Target Reductions in Racial and Ethnic Disproportionality $185,747 $5,000 $1,480 $6,480 $179,267 $401,279

MAC MacArthur Grant Required Activity $30,000 $6,185 $0 $6,185 $23,815 $0

SJC Cross-Strategy Items $129,469 $7,867 $4,848 $12,715 $116,754 $0
$2,100,000 $725,894 $872,827 $1,598,721 $501,279 $501,279
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ORDER OF COMMISSIONERS COURT 

The Commissioners Court of Harris County, Texas, met in regular session at its regular 
term at the Harris County Administration Building in the City of Houston, Texas, on 
__________________________, with all members present except ________________________  

A quorum was present.  Among other business, the following was transacted:  

ORDER AUTHORIZING HARRIS COUNTY JUDGE TO ACCEPT  
NO COST EXTENSION OF THE JOHN D. AND CATHERINE T. MacARTHUR 

FOUNDATION SAFETY + JUSTICE CHALLENGE GRANT 
ON BEHALF OF HARRIS COUNTY  

Commissioner _________________________________ introduced an order and made a 
motion that the same be adopted. Commissioner _________________________________ 
seconded the motion for adoption of the order.  The motion, carrying with it the adoption of the 
order, prevailed by the following vote: 

Vote of the Court Yes No Abstain 

Judge Lina Hidalgo     
Comm. Rodney Ellis     
Comm. Adrian Garcia     
Comm. Tom S. Ramsey P.E.    
Comm. R. Jack Cagle     

The County Judge thereupon announced that the motion had duly and lawfully carried and 
that the order had been duly and lawfully adopted.  The adopted order follows: 

IT IS ORDERED that Harris County Judge Lina Hidalgo or her designee is hereby 
authorized, on behalf of Harris County, to accept a no cost extension of the John D. and Catherine 
T. MacArthur Foundation Safety + Justice Challenge Grant and to sign any ancillary grant
documents:

Grant Amount:  $2,100,000.00 

Amended Grant Term:  01/01/2019 - 06/30/2021   

All Harris County officials and employees are authorized to do any and all things necessary 
or convenient to accomplish the purposes of this order. 

March 30, 2021 none

A. Garcia  
Ellis
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