
 
 
 
To:   Harris County Commissioners Court  
 
Through:  Tammie Davidson, Director, Business Operations, Universal Services 
 
Prepared By:  Heather Couchene, Procurement Analyst, Universal Services 
 
Subject:   Parking Spaces  
 
Project ID (If applicable]:  
 
Purpose and Request:  
Request for approval to renew the lease of parking spaces at various garages/lots for FY 2022. 
 
Background and Discussion:  
 
Fiscal Impact:  
 

Fiscal Summary 

 
Expenditures 

FY 20-21  FY 21-22 
Projected 

Future Years 
Projected [3 
additional 

years] 

Service Impacted:  
All Universal Services Divisions 

   

Existing Budget 350,000 344,110 1,135,563 

Additional Appropriation Requested    

Total Expenditures 350,000 344,110 1,135,563 

Funding Sources    

Existing Department Budget    

Please Identify Funding Source (General Fund, PIC, 
Special Revenue, Grant, Etc.) 

   

[General Fund]*    

Total Sources 250,000 344,110 1,135,563 

 
 
Alternatives: 

    
 
Alignment with Strategic Objective:  
 
  
Attachments:  






