
To:  Harris County Commissioners Court 

Through: MG Richard J. Noriega (Ret), Interim Executive Director & CIO

Prepared By: Robert Howard, Sr. Manager, Public Safety Technology

Subject:  Interlocal Agreement – Katy Independent School District Police Dept. 

Project ID (If applicable]: 

Purpose and Request: 

Request for approval of an agreement with Katy Independent School District Police Department for use of
the county’s communications system.

Background and Discussion: 

Universal Services respectfully requests approval of an agreement between Katy Independent School
District Police Department and Harris County.

Fiscal Impact:  No financial impact

Fiscal Summary

Expenditures
FY 20-21  FY 21-22 

Projected 
Future Years
Projected [3
additional

years]

Service Impacted:  
[Please provide service or division where
expenditure will be used]*

  

Existing Budget 
Additional Appropriation Requested 

Total Expenditures 

Funding Sources 

Existing Department Budget 
Please Identify Funding Source (General Fund, PIC, 

Special Revenue, Grant, Etc.)
[INSERT FUNDING SOURCE HERE]* 

Total Sources 

Alternatives: None
  
Alignment with Strategic Objective:  N/A
 
Attachments: 
Interlocal agreement prepared by the County Attorney’s Office.





ORDER OF COMMISSIONERS COURT

Autho

rizi

ng 

Interl

oc

al A

gree

ment

The C

ommissioners C

ourt of 

Harris

 County, Texa

s, met in r

egula

r se

ssion a

t its re

gular

term at the Harris 

County Administra

tion Bui

lding 

in the City of Houston, Texa

s, on

, with a

ll members p

resent exc

ept

A quorum was present. A

mong other bu

siness

, th

e foll

owing w

as tr

ansacte

d:

ORDER AUTHORIZING EXECUTION OF INTERLOCAL AGREEMENT

WITH KATY INDEPENDENT SCHOOL DISTRICT POLICE DEPARTMENT

Commissioner 

introd

uced an 

order and m

oved that

Commissio

ners Court ado

pt the

 order. Commissio

ner

 seconded the

motion for adoptio

n of t

he order. The motion, car

rying 

with it the 

adopt

ion of

 the o

rder

,

prevaile

d by th

e follow

ing vo

te:

Y

e

s

 

N

o

 

Abstain

Judge L

ina Hidalgo

 0 0 0

Comm. Rodney Ellis

 0 

0 

0

Comm. Adrian Garcia

 0 0 0

Comm. Tom S. Ramsey, P

.E.

 

n n n

Comm. R. Jack Cagle

 0 0 0

The County Jud

ge thereupon announced th

at the 

motion had dul

y and l

awfully 

carrie

d

and that the o

rder had bee

n duly and law

fully a

dopted. The order adopte

d fol

lows:

IT IS ORDERED that:

1. The Harris County Judge

 is authorized to

 execu

te on beha

lf of Harris 

County a

n

Interloca

l Agreement betw

een Harris 

County and Katy Ind

ependent Sch

ool District

Police Department for the u

se of Harris County's communicatio

ns system

s. The

Agreement is inc

orporated b

y refere

nce a

nd made a pa

rt of

 this o

rder for al

l intents and

purposes as thought set out in full w

ord for word.

2. All Harris C

ounty offic

ials and employees 

are auth

orized 

to do any and all thi

ngs

necessary or convenient to accom

plish the purposes of

 this

 order.



INTERLOCAL AGREEMENT

FOR USE OF PUBLIC SAFETY COMMUNICATIONS SYSTEMS

THE STATE OF TEXAS 

§

§

COUNTY OF HARRIS §

This Agreement is made pursuant to chapter 79 I of the Texas Government Code and

entered into by and between Harris County, Texas (the "County"), acting by and through its

governing body, the Harris County Commissioners Court, and Katy Independent School

District Police Department (the "User"), acting by and through its governing body nd in

accordance with the Interlocal Cooperation Act Tex. Gov't Code §§ 791.001, e. seq, as

amended.

RECITALS:

The County owns a public safety trunked radio system that is licensed by the Federal

Communications Commission (the FCC"), which permis radio communications and

transmissions via radio units;

The County operates a Mobility Services Program which builds, procures, hosts and/or

administers mobile technologies including mobile applications, devices and supporting

equipment;

The User desires to obtain access to the County's communications systems in order to

communicate among vrioU public safety unis;

The County finds that allowing User access to the County's communication systems will

predominantly serve a public purpose;

The County will ensure the public receives a proper return benefit for allowing User

access to the County's communication systems; and

The County will retain sufficient control over all network equipment to ensure the public

purpose is maintained.

NOW, THEREFORE, the parties, in consideration of the mutual covenants and

agreements herein conained, do mutually agree as follows:

C.A. File No. 2 I GEN0088 



TERMS:

I.

For purposes of this Agreement, the following definitions apply:

A. Primar Dispatch Sstem:

A communications system upon which the User, its agents, employees or assigns rely

primarily when it desires or attempts the engagement of radio communications or radio

transmissions ofenergy among its Radio Units;

B. Priorit Access:

An assigned level of system access that determines the choice of access to the Radio

System between two or more Radio Units seeking use simultaneously;

C. SmarZone Reional Radio Svstem:

Combination of multiple Trunked Radio System(s) in and about Harris County operating

under a single centralized controller as a regional radio system and managed by Harris

Cou

nty 

Univ

ersa

l Serv

ices

;

D. Proiect 25 Reional Radio Sstem:

Combination of multiple Trunked Radio System(s) in and about Harris County operating

under a single centralized controller as a regional radio system and managed by Harris

County Universal Services;

E. Radio Svstem:

The combination o f the SmartZone Regional Radio System and the Project 25 Regional

Radio System;

F. Radio Unit:

Mobile, stationary, or portable voice rndio communication units communicating among

themelves at certain air wave frequencies; and

G. Svstem Code Identification Number:

An identification number that allows Radio Units to gain access to the Radio System to

enable the Radio Units to communicate among themselves at certain airwave frequencies,

providing a Primary Dispatch System for a Users Radio Units;

H. Radio Authentication:

Radio authentication utilizes the Project 25 TIA 102.AACE Link Layer Authentication

standard. It is over-the-air compatible with oher P25 manufacturer's equipment that

incorporates the Link Layer standard. One of the key issues a system manager must

address is minimizing the use of unauthorized radios, whether they have been lost or

stolen, or have been cloned illegitimately. The Radio Authentication solution provides an

extra level of verification, every time a radio registers to the system; and

CA. File No. 2 GEN0088 2



1. 

Proect 25 (P

25) Phase 2

(P25

) Phase 2

 refers to P25 

requi

rements and standards 

for a digital Common Air

Interface (

CAI), Time Division Multiple 

Access (

TDMA) based, which provides one

voice

 channel per 6.2

5 kHz cha

nnel spe

ctrum effic

iency. The current standards ef

fort

focuses 

on 2-slo

t TDMA which provides two voic

e traffic

 channels 

in a 12.5 

kHz

allocation.

J. 

Interoerable M

obile A

licati

ons

Products and services made avail

able at 

User's optio

n to acc

ess the C

ounty's

 publ

ic

safety communication system

s using 

variou

s technologies be

yond land mobile r

adio.

II.

The County agrees that during t

he term

 of th

is Ag

reemen

, it will p

rovid

e one o

r more of

 the

following Services, in accordance with User's signed qu

ote(s):

A. Allow the User to have access

 to its R

adio Sys

tem to engage in rad

io com

munications

among its Radio Units as a Primary Dispatch Sys

tem, which incl

udes the follow

ing;

i. Providing the User with a Syst

ems Code Identifica

tion Number for a maximum of

six hundred (600) Radio Units combined;

ii. Upon being 

notified tha

t on or more of th

e User's Radio Units ha

ve bee

n lost or

stolen, attempting to disable

 the lost or stolen Radio 

Units;

iii. 

Providing the

 same leve

l of Priority Access 

to the Radio S

ystem for the User as

that af

forded

 the

 County;

B. Provide installat

ion and repair se

rvices 

on a Time and Material B

asis, 

to the extent

resources a

re availabIe and solely at its disc

retion, to equipm

ent used o

n the Radio

System; and

C. Provide 

Users with the optio

n to ado

pt or subscri

be to vari

ous products a

nd ser

vices as

part of its Mobility Services Program.

III.

During the term of this Agreem

en the User ag

rees to:

A. Affirm that the County assum

es no cost or responsibility f

or providing the R

adio Units

that will have access t

o the County's Radio System;

B. Give the County at least 

ten (10) 

days prior written notice

 of its 

intent to incr

ease,

decrease, 

or otherwise change the 

number of R

adio Units that have acces

s to th

e

Conty's Radio System

, or to make changes to interopera

ble mobile 

appliction

subscri

ption services. However, notwithstanding 

the previous sentence, in 

no event may

C.A. Fi
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the User increase 

the number of 

Radio Units above the maximum num

ber of units set

forth in 

Paragrnph 11 (A)

;

C. 

Notify t

he County t

hat one o

r more of 

its Radio 

Units ha

ve be

en lo

st or stolen w

ithin

twenty-four (24)

 hours of determining

 that the Radio Units have been lo

st o

r stole

n;

D. Use the Sytem Code Identificatio

n Number describe

d in 

this Agreement to a

ccess t

he

County's ra

dio system

 as a P

rimary Dispatch Syste

m; and

E. 

Observ

e and abid

e by 

all ap

plicab

le sta

tutes

, laws, ru

les and reg

ulations, 

inclu

ding, 

but

not limited to,

 lhose ofth

e FCC. In add

ition, the U

ser agrees t

o observe and a

bide by any

applic

able 

administrati

ve ru

les promulgated by 

the County fro

m and afer th

e date su

ch

rules 

becom

e effe

ctive and hav

e bee

n deliv

ered t

o User. 

Further, the User ack

nowledges

that, sh

ould any ofthes

e statutes, rule

s, regula

tions or administrati

ve rules 

change during

the term of this A

greem

ent and if t

he change necessit

ates a modifi

cation of the

Agreement, the modifica

tion may be effec

tuated by t

he County without in

curring 

any

liability for this modifica

tion. Should th

e County noti fy th

e User o

f any such 

change, the

User shal

l have t

hirty 

(30) day

s to revi

ew and agree to any prop

osed changes made

 to th

is

Agreement. If assent to th

e change is

 not giv

en, this Agreem

ent terminates

.

I

V

.

If the 

User req

uests 

access

 to the

 Radio 

System

, the U

ser exp

ressly u

ndersta

nds and agr

ees 

to

pay th

e County for said 

access at a rate sp

ecified 

in he Fee Sch

edule 

attached her

eto and

incorpo

rated herein. The User exp

ressly

 agrees

 to pay 

said m

onthly

 charge

s in full 

after the e

nd

of each

 month du

ring the term of this

 Agreem

ent, bas

ed up

on th

e num

ber ofthe

 Radio Units t

hen

in serv

ice. Should the User ch

ange the number of

 Radio 

Units in 

service 

during a

 monthly

billing

 period

, the monthly 

charge will be increased 

or decreased 

proportionally

.

Notwithstanding 

any provis

ion to 

the contrary, the 

parties agree th

at the County may provide

such monthly in

voices to the User by em

ail sent to a m

utual

ly agreed 

upon email ad

dress

.

V.

The User expressly understands and agre

es to pay the County for the programming o

 f the User' s

radios for use 

on the Radio Sy

stem at a ra

te spe

cified in

 the Fee Schedu

le, attache

d hereto and

incorporated h

erein, upo

n initial acces

s to the Radio S

ystem. Should

 the U

ser's R

adio U

nits

require maintenance that destroy

s tile original pr

ogramming referred 

to above, a

fter 

such

mainenance eac

h radio w

ill be rep

rogrammed to th

e standard configuration at the rate spec

ified

in the attache

d Fee Sc

hedule

. In any insta

nce in 

which the County pe

rforms Radio 

Unit

programming se

rvices,

 the User ag

rees to pay

 the 

County the entire 

amount ow

ed for the

programming o

f Radio Units within 

thirty (30) day

s of the invo

ice da

te of

 such

 se

rvices

.
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If the User desires to

 gain access to he County's Radio Sy

stem for use of

 any Radio Units, al

l

radios, regardless

 of M

anufact

urer, must contain 

active

 P25 Phase

 2 T

DMA nd 

Radio

Authenticat

ion optio

ns. Any rad

io without these featured o

ptions will no

t be ac

tiva

ted.

VI.

To the extent resources are availab

le and solely a

 its discre

tion, County m

ay provide radio

equipm

ent installatio

n and radio services u

pon reques

t of the

 User. [f thes

e services

 are

provided,

 he User agrees to pay

 the County on a Time and Materia

l basis at t

he rate specified

 in

the Fee Sche

dule attached 

hereto and incorporated herein. The County agrees to

 invoice the

User after the services are rendered, and the User agrees to pay invoice

s within thir

ty (30) days

of the invoice date. Solely at the discretion of the County, the U

ser may purchase certain

additional parts and accesso

ries from the County at a price set by the County. The County agrees

to invoic

e the User after the

 parts and/or access

ories are suppl

ied to the User. The User agrees to

pay the invoice w

ithin thirty (30) days ofth

e invoice's date.

It is expres

sly understood

 that the County neither warrants nor assu

mes any

responsibility for installation or use of equip

ment or for the reli

ability or 

adequacy

of service

s provid

ed hereunder. 

Further, 

by requesting t

hat the County pr

ovide

these services

, the User assumes the total ri

sk of any loss associated with the

installation of the radio e

quipment; any loss result

ing from the use of the radio

equipm

ent so installed; and any loss 

resulti

ng from

 the use o

f radio

 equipment to

which other ra

dio serv

ices have been prov

ided by 

the County.

V

II

I.

Mobility 

Services 

Program: The County provides Users wih the option of adoptin

g the

following products and services at the rates specified in the Fee Schedule 

for various

interoperable mobile applicatio

ns C'apps") and other technologies beyond land mobile radio:

A. Mobile Apps

i. App licenses- County will bill monthly subscriptions for end user licenses for

applica

tions selec

ted by

 User;

ii. App administration- includes

 account creation/deleti

on, group management, will

be bundled into the monthly sub

script

ion fcc;

iii. App setup-

 includes planning and configuration for app 

deploym

ent;

iv. App training-end user training of mobile apps;

v. App support- may be bundled into the monthly subscription or billed separately

depending on the appli

cation and end user preferences.

B. Equipment

i. Equipment rental

ii. Equipment programming and configuration

iii. Inventory management

CA. File No. 2 I GEN0088 5
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The U

ser exp

ressl

y ag

rees to pay

 monthly charge

s fo

r interop

erab

le m

obil

e ap

plic

ations produc

ts

and s

ervi

ces se

lected 

by U

ser in

 fu

ll af

ter the e

nd o

f e

ach 

month d

uring

 th

e term of

 this

Agreem

ent. N

otwiths

tandin

g a

ny provis

ion t

o the co

ntrary

, the par

ties

 agree 

tha

t the

 Cou

nty m

ay

prov

ide su

ch m

onthly

 inv

oice

s to

 User b

y em

ail s

ent t

o a m

utuall

y ag

reed

 upo

n em

ai

l ad

dress

.

IX.

It is 

exp

ressly 

understoo

d and a

greed 

that t

he 

County m

ay 

increas

e th

e fe

es prov

ided 

in 

this

Ag

reem

ent by giv

ing 

the User w

ritten n

otice of

 its 

intention to

 increa

se fe

es a

t leas

t ninety days

(90) b

efor

e h

e ef

fect

ive da

te of 

the p

roposed 

inc

rease

. Sho

uld s

uch 

inc

rease

 beco

me ef

fectiv

e

duri

ng a

 term of t

his Ag

reem

ent, th

e in

crease

 will b

e prorated b

ase

d up

on the n

um

ber of months

rem

ainin

g in

 the

 the

n cu

rrent te

rm o

f th

is A

greem

ent. In 

the ev

ent of

 su

ch m

id-t

erm 

fee

increas

e, th

e User ag

rees

 to pay t

he to

tal, p

rorated

 fee

 increas

e on or be

fore 

thi

y (30) d

ays af

ter

the eff

ective d

ate of

 the fee

 inc

rease

. The User agrees 

to pay 

the County the enti

re a

mount owed

from the fee increa

se w

ithin

 thir

ty (3

0) da

ys o

f re

ceiv

ing 

notice. N

otice 

may b

e in the

 form of an

in

v

o

ic

e

.

X.

The term of t

his A

greem

ent is 

one (1)

 yea

r and sh

all 

com

mence

 on he dat

e thi

s Agreem

ent i

s

execu

ted b

y the User. Thereafte

r, thi

s Agreem

ent will aut

omatic

ally re

new for su

ccess

ive o

ne-

year term

s for a m

axim

um of 

five (

5) ye

ars unIess it

 is 

erminated b

y eithe

r part

y by

 giving

 the

other pa

rty 

prio

r w

ritte

n no

tice

 of 

its i

ntention to

 term

inate n

ot les

s tha

n t

hirty

 (30) d

ays prior to

the ex

pirat

ion of

 the 

term of t

his A

greem

ent. Notw

ithst

anding 

the p

rece

ding, thi

s Agre

em

ent

terminates:

A. Immediate

ly if

all o

r su

bstantiall

y a

ll of

 the autho

riza

tio

n he

ld b

y the Cou

nty

 or th

e U

ser

is rev

oked by th

e FCC or its s

uccess

or agency; or

B. Upon eit

her pa

rty g

iving 

the othe

r party t

hirty 

(30) d

ays p

rior written n

otic

e of

 its in

ten

t

to terminate. S

hould th

e User term

inate th

is A

greem

ent as 

provid

ed in

 this

 paragraph

, the

User ag

rees th

at p

aym

ent in

 ful

l of

 all o

blig

ations o

wed to

 the County b

y th

e User is 

a

condit

ion prece

dent to

 ter

minat

ion. Sh

ould

 eith

er pa

rty t

erminate 

the Agre

eme

nt, 

the

User is e

ntitled

 to a re

fund of 

the pro rata 

share 

of any prepa

yment.

XI.

If th

e U

ser fa

ils t

o make 

any 

paym

ent of

 any 

sum

 due

 under t

his A

gree

ment and su

ch fa

ilure

continue

s fo

r forty-

five 

(45)

 days aft

er th

e County 

has gi

ven the U

ser written 

notice

 of

 such

failu

re, t

hen th

e U

ser is 

in d

efau

lt under th

is A

greem

ent. In t

he ev

ent o

f th

e Users d

efau

lt, the

County h

as t

he r

ight to 

terminate the A

greem

ent, d

eny t

he User an

y s

erv

ice p

rov

ided by

 the

County under this Agreem

ent, and re

tain

 all m

oneys p

aid t

o the Cou

nty p

ursuant t

o th

e terms and

conditi

ons of

 this 

Agreem

ent as 

liquid

ated 

dam

ages. Each 

and ev

ery rig

ht 

and 

remedy 

of the

County and User are cum

ulati

ve to and no

t in lie

u of each

 and e

very o

the

r su

ch righ

t and rem

edy

afforded by

 law and equi

ty.
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Should the County fail to p

erform as provided under the terms of this Agreement, the User's sole

remedy is

 termination of th

is Agreement, and the County agrees t

o make a

 refu

nd to t

he User of

the portion of th

e pre-paid fee b

ased upon that fractional part of th

e one-ye

r term remaining

unde

r th

is A

gree

ment.

X

I

I

I

.

It is e

xpress

ly understoo

d and ag

reed th

at one hundred p

ercent ( 1 0

0%) co

verage of a

ny a

rea 

at

all times is improbable. There may be adverse transmission condition such as short-term

unpredictable meteorological effec

ts and sky-

wave interfe

rence from

 distant stations that can

interrupt the Radio Syst

em. Likewise, there are other caus

es beyond reasonable control of the

County, including

, but not limited tO, motor ignition and other elecrical noise that m

ay be

minimized by co

rrective devices at the User's expe

nse. Any surveys, studies, re

search, or other

measures take

n to ensure th

e adequacy of

 coverage provided to th

e User under this Agreement

are the sole responsibility and expense ofthe User.

Xlv.

All notices a

nd communicatio

ns permitted o

r required 

under thi

s Agreement are 

to be mailed by

United States Postal Service, c

ertified m

ail, retur

n-receipt reque

sted, to the following add

resses:

FOR THE COUNTY: All notices and communications must be mailed as f

ollows:

Original

 to: 

1. 

Universa

l Servic

es

406 Caroline, 4 Floor

Hous

ton, T

X 7

7002-

202

7

and

Copy to: 2. 

Commissioners Court of Harris County

Harris County Administration Building

1001 Preston, 9 Floor

Houston, TX 77002-1891

Attention: Clerk of Commissioners Court

FOR THE USER: 

Katy Independent School District Police Department

20370 Franz Road

Katy, TX 77449

Attention: Elizabeth Loocke, T

reasurer

E-nvoicing Address:

 

eizabethloockekatvisd.

These addresses 

may be ch

anged u

pon giving prior write

n notice to th

e other

 party. A

ll maile

d

notices and communications are deemed given and complete upo

n depositi

ng them in th

e Unied

CA. F

ile 
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States Mail. Notwithsta

nding any p

rovisio

n to th

e contrary, the pa

rties agr

ee that the County

may provide monthly in

voices 

to the User by 

email sent to a mutuall

y ag

reed 

upon e

mail

address.

X

V.

Neither p

arty hereto shal

l sell, 

assign, or transfer any of 

its rights or obli

gatio

ns u

nder this

Agreement in 

whole 

or in p

art w

ithout the

 prior written consent o

f the 

other party

. This

Agreement shal

l bind and benefit the County and the User and shal

l not bestow

 any righ

ts upon

any thir

d party.

X

V

I.

This Agreement is gov

erned by

 and co

nstrued according to the la

ws of the State 

of Texa

s.

Exclus

ive venue of a

ny acti

on or clai

m arising

 out of th

is Agreement is Harris C

ounty, Texas.

Failure o f either party hereto to i

nsist on the strict perfo

rmance of

 any of the 

agreements herei

n

or to exe

rcise any righ

ts or remedies accruing

 hereunder upon the defau

lt or fail

ure by an

appropriate

 remedy, shall not be considered a waiver of 

strict compliance 

with a

ny other

obligat

ion hereunder, and shall 

not be 

considered a waiver of the exercis

e of any ri

ghts or

remedies occurring as a 

resul

t of any future d

evelop

ment or fai

lure o

f perf

ormance.

X

V

II

.

The User will pay its o

bligations hereunder from available current reve

nues. U

ser shal

l have the

right to cancel this Agreement at the end of a

ny current fisc

al year (fiscal year defin

ed as

September I through August 31) if f

unds are not allotted for the next fiscal year to continue this

Agreement.

XVIII.

This instru

ment contains the entire Agreement between the part

ies re

lating to 

the rights granted

and the obli

gation assu

med. Any modificati

ons co

ncernin

g this Ag

reement arc of n

o force

 and

effect u

nless in w

riting a

nd executed by bo

th partie

s excep

t for those modifica

tions effectuated

pursuant to the provisions of Paragraph Ill (E).

This Agreement may be execu

ted in multiple counterparts, eac

h havi

ng equal force and effect of

an origin

al. This Agreement shall b

ecome binding a

nd effect

ive only 

after it h

as bee

n authorizd

and app

roved by the gove

rning 

bodies of

 each 

gover

nmental entity, as ev

idenced by 

the

signature o f the app

ropr

iate au

thority.

[EXECUTION PAGE FOLLOWS]

C..t. File No. 2 IGEN(088 



KATY INDEPENDENT SCHOOL

DISTRICT POLICE DEPARTMENT

HARRIS COUNTY

By:

HENR J. ß 

 

LINA HIDALGO

CHIEF OF POLICE

 COUNTYJUDGE

Date:

 

-o\

APPROVED AS TO FORM:

CHRISTIAN D. MENEFEE

COUNTY ATTORNEY

)0\ ' M/

a

y

: 

ž.

 K

r

d

t

w

El KEN GRIEGORSKI Sam Kirchhoff

SUPERINT

DENT

 

Assistant County Attorney

2 GEN0088
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Radio System Maintenance Fee Schedule "Exhibit A"

Fee Basis Fee

Service Fees - Hourly Lbor Rate

 

Actual biliable hours

Professional Service

s - Hourly Labor Rate

 Actual biliable hours

Flat rate service greement quoted upon request.

s 72.00

S 

100.00

Sy5tem Ace

Primary user (Voice)

Non-Primary user

 (Voice)

Mobil

e D

igit

al Term

inal

Wave

Operatio

nal U

se P

ach

Radio M

anage

ment

Applications

Reponse

Moxtra

Activate

Bundled Application Package

(Response, Moxtra & Activae)

Programming

Radio Unit (Voice)

Portable

Mobile

Template Creation

Templte Updotc

Templte 03 (Three Zone Mx)

Template 10 (Four 1 Tn Zone)

Templte 11+ (Eleven Or Morc Zone)

Vendor Support Maintennce Fees

Disptch Wireline Cosole

Technical Support

Infrastructure Repair via Harri County Depo

Infrastructure Repair vi Harris County Depot

Infrastructure Repair via Harris Conty Depot

Pre-Tested SUS

Port Connect Fee (Master Site)

Zone, Subscriber, Backhaul Technical

Resources and System Administraion

(Does not include on-sie or 3rd party

costs.)

RF Infstructure

Technical Sup

port

Technical Support

Infratructure Repair via Harris County Depot

Infistrucure Repair via Harris County Depot

Infrastructure Repair via Harris County Depot

Port Connect Fee (Master Site)

Zone, Subscriber, Backhaul Technical

Resources and System Adminislration

(Does not include on-site or 3rd paty

coss.)

2/24/2021

Monhly per unit $ 39.00

Monthly per unit $ 15.00

Montly per unit $ 12.75

Monthly per uni 

$ 

15.00

Monthly per minute $ .00

Yearly per unit 

$ 

15.00

Monthly per user $ 8.00

Monthly per user $ 8.00

Monthly per user $ 5.00

Monhly per user $ 15.00

One-time based on 0.5 hours $ 36.00

One-lime based on 0.5 hours $ 36.00

Update Existing Templte $ 72.00

On To Thr Zone Plus Itrop & QC S 216.00

Four To Ten Zone Pus Incrop & QC 

S 360.00

Eleen Or More Zone Plus Incrop & QC 

S 

576.00

Annual per Dispatch Center $ 737.35

Annual per Operator Poition 

$ 272.

47

Annual per Dispatch Center $ 741.99

Annual per AIS $ 272.47

Annual per Dispatch Center $

 

2,218.23

Annual per Dispatch Center $ 2,618.31

Annual per Dispatch Center $ 2,565.00

Annua

l per Prime Site 

$ 

7.599.31

Annual per Site $ 369.43

Annual per Repeater 

$ 

245.2

5

Annual per Prime Site $

 

2

,2

4

0.3

Annual per Sie $ 741.99

Annual per Site $

 

2,6

18.31

Annual per Site

 

S 2,56

5.00



INTERLOCAL AGREEMENT

FOR USE OF PUBLIC SAFETY COMMUNICATIONS SYSTEMS

THE STATE OF TEXAS 

§

§

COUNTY OF HARRIS §

This Agreement is made pursuant to chapter 791 of the Texas Government Code and

entered into by and between Harris County, Texas (the "County"), acting by and through its

governing body, the Harris County Commissioners Court and Katy Independent School

District Police Department (the "User"), acting by and through its governing body and in

accordance with the Interlocal Cooperation Act Tex. Gov't Code §§ 791.001, e. seq, as

amended.

RECITALS:

The County owns a public safety trunked radio system that is licensed by the Federal

Communications Commission (the FCC"), which permits radio communications and

transmissions via radio units;

The County operates a Mobility Services Program which builds, procures, hosts and/or

administers mobile technologies including mobile applications, devices and supporting

equipment;

The User desires to obtain ccess to the County's communications systems in order to

communicate among various public

 safety units;

The County finds that allowing U access to the County's communication systems will

predominantly serve a public purpose;

The County will ensure the public receives a proper return benefit for allowing User

access to the County's communication systems; and

The County will retin sufficient control over all network equipment to ensure the public

purpose is maintained.

NOW, THEREFORE, the parties, in consideration of the mutual covenans and

agreements herein contained, do mutually agree as folIows:

CA. File No. 21GEN0088 1



TERMS:

I.

For purposes o

f this Agreement, the follo

wing definitions apply:

A. 

Primary Dispatch 

Svstem

:

A com

munications sys

tem up

on which t

he User, its ag

ents, employee

s or assi

gns rely

primarily when it desires or attempts the engagement of radio communications or radio

transmissions ofenergy among its 

Radio Units;

B. 

Prior

itv A

cce

ss:

An assigned level of

 system access that determines the choice of a

ccess to th

e Radio

System between two or more Radio Units see

king use

 simultaneous

ly;

C. 

SmartZone Re

ional Radio S

stem:

Combination of multiple Trunked Radio System

(s) in and about Harris County operating

under a single centralized co

ntroller as a regi

onal radio system and managed by Harris

County U

niv

ersal

 Servi

ces

;

D. Proect 25 Re

ional Radio Sstem:

Combination of multiple Trunked Radio System(s) in and about Harris County operating

under a single centralized controller as a regional radio system and managed by Harris

County Universal Services;

E. Radio Sstem:

The combination of the SmartZone Regional Radio System and the Projec

t 25 Regional

Radi

o Sy

ste

m;

F. 

Rad

io U

nit:

Mobile, stationary, or portable voice radio communication units communicating among

themselves at certain air wave frequencies; and

G. Svstem Code Identification Number:

An identificati

on number that allows Radio Units to gai

n acce

ss to the Radio S

ystem to

enable the Radio Units to communicate among themselves at certain airwave frequ

encies,

providing a Primary Dispatch Syste

m for a User's Radio Units;

1-1. Radio Authentication:

Radio authentication utilizes t

he Project 25 TIA 102.AACE Link Layer Authentication

standard. It is over-the-air co

mpatible with other P25 

manufacturer's equipment that

incorporntes the Link Layer sta

ndard. One of th

e key issu

es a system m

anager must

address is minimizing th

e use o

f unauthoriz

ed radios, whether they hav

e been lost or

stolen, or have been cloned illegitimately. The Radio Authentication solutio

n provides an

extra level of verification, every time a radio registers to the system; and

C.A. File No, 2 IGEN0088



1. 

Proiec

t 25 (

P25)

 Phase 2

(P25) Phase 2 refers to 

P25 requirements and standards or a digita

l Common Air

1nterface 

((AD, Time Division Multiple 

Access

 (TDMA) based

, which prov

ides one

voice channel per 6.25

 kHz c

hannel spectrum effici

ency. The current standards effort

focuses on 2-slot TDMA which provides two voic

e traffic 

channels in a 12.5 kHz

al

lo

ca

tio

n.

J. nteroperable M

obile Ap

lications

Products and services m

ade ava

ilable 

at User's 

option to acc

ess the County's pu

blic

safety communication systems using var

ious technologies beyo

nd land mobile r

adio.

Il.

The County agree

s that durin

g the term of this

 Agreement it

 will provide one or more of t

he

follow

ing Services

, in acc

ordance with U

ser's si

gned quote(s):

A. Allow the User to hav

e access to

 its Radio System to engage i

n radio communications

among its Radio Units as 

a Primary Dispatch System, which inclu

des the following;

i. Providing the User with a Systems Code Identification Number for a maximum of

six hundred (600) Radio Units com

bined;

ii. 

Upon being n

otified t

hat one or more of the User's

 Radio Units have bee

n lost o

r

stolen, attempting to disable the los or stolen Radio Units;

iii. Providing the same level of Priority Access o the Radio Sy

stem for the User as

that a

fforded

 the County;

B. Provide installation and repair services on a Time and Material Basis, to the extent

resources are available and solely at its disc

retion, to equip

ment used

 on the Radio

Sy

ste

m; a

nd

C. Provide Users with the option to adopt or subscribe to v

arious products and ser

vices as

part o f its Mobility Services Program.

Ill.

During the term ofthis 

Agreement, the User agrees to

:

A. Affirm that the County assumes no cost or responsibility fo

r providing th

e Radio Units

that will have

 access 

to the County's R

adio Sysle

m;

B. Give the County at least 

ten (10) 

days prior written notice o

f its intent to inc

rease,

decrease

, or otherwise change the number of Radio Units that have access to the

County's Radio System, or to make changes to interoperable mobile application

subscripti

on service

s. However, notwithstanding the previou

s sentence, 

in no event may

C.A. File

 No. 2!G
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the User increase th

e number of Radio Units abo

ve the maximum number of 

units set

forth in Paragraph 11 (A);

C. Notify the

 County that one or more of it

s Radio Units have been lost

 or stolen within

twenty-four (24) h

ours of determining that the R

adio Units

 have been lost or stole

;

D. Use the System Code Identification Number described 

in thi

s Agreement to acce

ss the

County's r

adio system

 as a Primary Dispa

tch Sys

tem; and

E. Observe a

nd abide by 

all appl

icable 

statutes, la

ws, rules and regula

tions, inclu

ding, bu

t

not limited to, those of tie FC

C. In addition, the User agrees to observe and abide by any

applicab

le administrativ

e rules promulgated by

 the County from

 and after th

e date suc

h

rules become effec

tive and have

 been delivered to U

ser. Further,

 the User ack

nowledges

that, should any of these statutes, rules, reg

ulations or administrativ

e rules change duri

ng

the term of this Agreement and if the change necessitates a modificatio

n of the

Agreement, the modificatio

n may be effectuated by t

he County without incurring any

liability for this modificatio

n. Should the County notify the User of any such c

hange, the

User shall have thirty (30) days to review and agree to any proposed c

hanges made to thi

s

Agreement. If assent to th

e change is not given, this Agreement terminates.

lv.

I f the User reques

ts access 

to the Radio System, the Uer expressly

 understands and agr

ees to

pay the County for said access at a rate specified in t

he Fee Sche

dule attached hereto and

incorporated herein. The User expressly agrees to pay 

said monthly cha

rges in fu

ll after the end

of each month during the term of this Agreement, based upon the num

ber ofthe Radio U

nits lhen

in servic

e. Should th

e User ch

ange the number of Radio U

nits in s

ervice 

during a m

onthly

billing 

period, the monthly charge will be increased 

or decr

eased proportionally.

Notwithstanding any provision to the contrary, the parties 

agree tha

t the C

ounty may p

rovide

such monthly inv

oices to the User by em

ail sent to a 

mutual

ly agreed upo

n email address.

V.

The User expressly understands and agrees to pay the County for the programming o

 f the User's

radios for use on the Radio System at a rate specified 

in the Fee Schedule,

 attached 

hereto and

incorporated herein, upon initial 

acces to the Radio Sy

stem. Should the User's Radio U

nits

require maintenance that destroys he original programming referred to above, after such

maintenance each radi

o will be reprogrnmmed to the s

tandard configuration at the rate specified

in the attached Fee Schedule. 

in any instance in w

hich the C

ounty performs Radio Unit

programming services, 

the User agrees to pay 

the County the entire 

amount owed for the

programming of Radio U

nits within thirty

 (30) days of the invoice date of

 such s

ervics.

CA. File No. 2 IGEN0088 4



If the User desires to gain acces

s to the County's Radio System for use of any Radio U

nits, all

radios, regardless of Manufacturer, must contain cive P25 Phase 2 T

DMA and Radio

Authenticatio

n options. Any radio without these f

eatured options will not be activ

ated.

VII.

To the extent resources are availab

le and solely at its discretion, County may provide rndi

o

equipment installation and radio services upon request of the User. If these services are

provided,he User agrees to pay the County on a Time and Material basis at the rate speci

fied in

the Fee Schedule attached hereto and incorporated herein. The County agrees 10 invoice the

User after the services are rendered, and the User agrees to pay invoices within thirty (30) days

of the invoice date. Solely at the discretion of the County, the User may purchase certain

additional pars and accessories from the County at a price set by the County. The County agrees

to invoice the User after the parts and/or accessories are supplied to the User. The User agrees to

pay the invoice within thirty 30) days of the invoice's date.

It is expressly understood that the County neither warrants nor assumes any

responsibility for installation or use of equipment or for the reliability or adequacy

of services provided hereunder. Further, by requesting that the County provide

these services, the User assumes the total risk of any loss associated with the

installatio

n of the radio 

equipment; any loss r

esulting 

from the use of the radi

o

equipment so installed; and any loss resulting from the use of radio equipment to

which other radio services hav

e been provided by the County.

VIII.

Mobility Services Program: The County provides Users with the option of adopting the

following products and services al the rates specified in the Fee Schedule for various

interoperable mobile applications ("apps") and other technologies beyond land mobile radio:

A. Mobile Apps

i. App icenses- County will bill monthly subscriptions for end user licenses for

applications selected by User;

ii. App administration- includes account creation/deletion, group management, will

be bundled into the monthly subscription fcc;

iii. App setup- includes p

lanning and configuration for app deployment;

iv. App training- end user training of mobile apps;

v. App support- may be bundled into the monthly subscription or billed separately

depending on the application and end user preferences.

B. Equipment

i. Equipment rental

ii. Equipment programming and configuration

iii. Inventory management

CA. File 
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The User expressly ag

rees to pay monthly charges

 for interoperable mobile a

pplications product

s

and servi

ces selected by User in fu

ll after the end of ea

ch month du

ring the term of 

this

Agreement. Notwithstanding any provisio

n to the contrary, the parti

es agree that the County may

provide such

 monthly inv

oices to U

ser by email sent to a m

utually ag

reed upo

n email address.

X.

It is exp

ressly understood and agreed that the County may increase th

e fees provided in this

Agreement by givin

g the User written notice of i

ts intention to inc

rease fees at least

 ninety days

(90) before the ef

fective date o

f the proposed increa

se. Should 

such i

ncrease 

become ef

fective

during a term o f this Agreement, the incre

ase will be prorated based up

on the 

number of months

remaining 

in the then current term of this A

greement. In the eve

nt of suc

h mid-term fee

increase, th

e User agree

s to pay th

e total, prorated fe

e increase o

n or before thirt

y (3

0) days after

the effective date of the fee increas

e. The User agrees to pay the County the entire amount owed

from the fee inc

rease within thirty (30) days of receivin

g otice. N

otice may be in th

e form of an

invoice

.

X.

The term of this Agreement i one (1) year 

and shall com

mence on the date this Agreement is

executed by the User. Thereafter, this Agreement will automatically 

renew for succ

essive one-

year terms for a maximum of five (5) ye

ars unless i

t is terminated by e

ither party by

 giving t

he

other party prior written notice of it

s intention to terminate not less than thirty 

(30) days prior to

the expiration of the 

erm of this Agreement. Notwithstanding the pre

ceding, th

is Agreement

terminates:

A. Immediately i

fall or substantially al

l of the authorization held by

 the County or the User

is revoked by the FCC or its successor agency; or

B. Upon either party 

giving 

the other party th

irty (30) day

s prior written notice of

 its in

tent

to terminate. Should the User terminate this Agreement as provid

ed in this parngraph, 

the

User agrees that payment in full

 of all obli

gations owed to th

e County by

 the User is

 a

condition precedent to termination. Should e

ither party terminate th

e Agreement, the

User is entitled to 

a refund of the pro rata share of any prepayment.

XI.

If the User fails

 to make any payment of any sum due under this A

greement a

nd such fa

ilure

continues for forty-five (45) days after the County has given the User written notice of s

uch

failure, then the User is in 

default 

under th

is Agreement. In the

 event of the User'

s de fa

ult, he

County has the right to terminate the Agrement, deny the User any ser

vice provided

 by the

County under this Agreement, and retain all 

moneys paid to the County pursuant to tie t

erms and

conditions of this 

Agreement as liqu

idated d

amages. Each and ev

ery right and 

remedy o

f the

County and User are cumulative to and not in lieu of

 each and ev

ery other such 

right and remedy

affo

rded

 by law

 and equ

ity.

CA. File No. 2!GEN088 6



Should the County fil to perform as provided under the terms of thi Agreement the User's sole

remedy is termination of this Agreement, and the County agrees to make a refund to the User o f

the portion of the pre-paid fee based upon that fractional part of the one-year term remaining

under this Agreement.

XIII.

It is expressly understood and agreed that one hundred percent ( 100%) coverage of any area at

all times is improbable. There may be adverse transmission condition such as short-term

unpredictable meteorological effects and sky-wave interference from distant stations that can

interrupt the Radio System. Likewise, there are other causes beyond reasonable control of the

County, including, but not limited to, motor ignition and other electrical noise that may be

minimized by corrective devices at the User's expense. Any surveys, studies, research, or other

measures taken to ensure the adequacy of coverage provided to the User under this Agreement

are the sole responsibility and expense ofthe User.

XIV.

All notices and communications permitted or required under this Agreement nre to be mailed by

United States Postal Service, certified mail, return-receipt requested, to the following addresses:

FOR THE COUNTY: All notices and communications must be mailed as follows:

Original to: I. Universal Services

406 Caroline, 4th Floor

Houston, TX 77002-2027

and

Copy to: 2. 

Commissioners Court of Harris County

Harris County Administration Building

1001 Preston, 9 Floor

Houston, TX 77002- I 891

Attention: Clerk o f Commissioners Court

FOR THE USER: 

Katy Independent School District Police Department

20370 Franz Road

Katy, TX 77449

Attention: Elizabeth Loocke, Treasurer

E-nvoicing Address:

 

elizabethloockekavisd.org

These addreses may be changed upon giving prior written notice to the other party. All mailed

notices and communications are deemed given and complete upon depositing them in the United

C.A. File No. 2!GEN0088 7
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States Mail. Notwithstanding any provisio

n to th

e contrary, the p

arties agree th

at the C

ounty

may provide monthly invoic

es to the User by email sent to a mutually agreed up

on email

address.

X

V

.

Neither party hereto shall 

sell, ass

ign, or transfer any 

of its rights or oblig

ations under this

Agreement in whole or in pa

rt, without the prior written co

nsent of the other part

y. This

Agreement shall bind and benefit the County and the User and shall n

ot bestow

 any rig

hts upo

n

any third party.

XVI.

This A

greement is gov

erned by a

nd construed according to 

the law

s of the State of Texas.

Exclusive venue of any action or claim arising ou

t of this Agreement is Harris 

County, Texas.

Failure of either party hereto to insist on the strict performance of any of

 the agreements herein

or to exercise any rights or remedies accruing hereunder upon the

 default o

r failure b

y an

appropriate remedy, shall not be co

nsidered a waiver of strict compliance with a

ny other

obligatio

n hereunder, and shall not be considered a wiver of the e

xercise of a

ny rights 

or

remedies occurring as a result o

fany future dvelopment or failu

re of performance.

X

V

II

.

The User will pay its obligations hereunder from available current revenues. User shall have the

right to cancel this Agreement at the end of any current fiscal year (fiscal year defined as

September 1 through August 31) i f funds are not allotted for the next fiscal year to continue this

Agreement.

XVIII.

This instrument contains the entire Agreement between the parties 

relating to t

he rights grnnted

and the obligatio

n assumed. Any modifications concerning this 

Agreement are of no force and

effect unless in writing and executed by both parties except for those modifications effectuated

pursuant to the provisio

ns of Paragraph Ill 

(E).

This Agreement may be executed in multiple counterparts, each hav

ing equal force and effec

t of

an original. This Agreement shall becom

e binding and effective only after it has been authorized

and approved by the governing bodies of each 

governmental entity, as evidenced by the

signature ofthe appropriate authority.

[EXECUTION PAGE FOLLOWS]

C.A. File No. 21GEN0088



KATY INDEPENDENT SCHOOL 

DISTRICT POLICE DEPARTMENT

HARRIS COUNTY

By: 

d-Álr-- 

By:

HENY J.AW

CHIEF OF POLICE

LINA HIDALGO

COUNTYJUDGE

Date: 3 | D  ã 

ATTEST:

APPROVED AS TO FORM:

CHRISTIAN D. MENEFEE

COUNTY ATTORNEY

B

y: fá#

t> K

ü

,4

w

ý

 GORSKI

 

Sam Kirchhoff

SUPERINTENDENT

 

Assistant County Attorney

21GEN0088
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Radio System Maintenance Fee Schedule 

"Exhibit A"

Fce Basis Fce

Service Fees - Hourly Lbor Ratc

 Actual billoble hours

Proessional Services - Hourly Lab

or Rate

 Actul billable hours

Flat rae service agree

ment quoted upon request.

S 72.00

$ 100.00

System

 Access

Primary user (Voice)

Non-Primary use

r (Voice)

Mobile Digital Terminal

Wave

Operational Use Patch

Radio Managem

ent

Ap

plic

aions

Respo

nse

Moxtra

Activ

ate

Bundled Application Package

(Response, M

oxtra &

 Activate)

Programming

Radio Uni (Voice)

Portable

Mobi

le

Templae Creation

Template Updte

Template 03 {Thr Zone Max)

Tcmplac 0 (Four o Tcn Zone)

Templnc 1+ (Eeven Or More Zoe}

Vendor Support Maintenance Fees

Dispatch Wireline C l

Technical Suppo

rt

Infrastructure Repair via Harris County Depot

Infrastructure Repair via Harris County Depot

Infrastructure Repair via Harris County Depo

Pre-Tested SUS

Port Connect Fee (Master Site)

Zone, Subscriber, Backhaul Technical

Resources and Sysem Administration

(Does not include

 on-site or 3rd party

costs.)

RF In

fras

ruct

ure

Technica

l Su

pport

Tech

nica

l Supp

ort

Infrastructure Repair via Harris County Depot

Infmstrucure Repair via Harris County Depot

Infrastructure Repair via Harris County Depot

Port Connect Fee (Master Site)

Zone, Subscriber, Backhnul Technical

Resource and System Administration

(Does not include on-site or 3rd party

COtS.)

2/24/2021

Monthly per unit $ 39.00

Monthly per unit $ 15.00

Montly per unit S 12.75

Monthly per unit $ 15.00

Monthly per minute $ 8.00

Yearly per unit $ 15.00

Monthly per user S 8.00

Monthly per user $ 8.00

Monthly per user $ 5.00

Monthy per ur $ 15.00

One-time based on 0.5 hours S 36.00

One-time based on 0.5 hours $ 36.00

Updc Existing Templte S 72.00

One To Thre Zone Plus Incrop & QC $ 216.00

Four To Tn Zone Mus Intcrop & QC S 360.00

Elevn Or More Zone Plu Inerop & QC 

S 576.00

Annual per

 Dispatch

 Center 

$ 

737.35

Annual per 

Operator Positio

n 

$ 

272.

47

Annual per Dispatch Center $ 741.99

Annual per AIS $ 272.47

Annua per Dispatch Center   $

 

2,218.23

Annual per Dispatch Center $ 2,618.31

Annual per Dispatch Center $ 2,565.00

Annua

l per 

Prime Site 

$ 

7,599

.31

Annual per Site $ 369.43

Annual per Repeater $ 245.25

Annual per Prime Sie 

$

 

2,40.38

Annual per Site $ 741.99

Annual per Site $

 

2,618.31

Annual per Sie $

 

2,565.00



INTERLOCAL AGREEMENT

FOR USE OFPUBLIC SAFETY COMMUNICATIONS SYSTEMS

THE STATE OF TEXAS §

§

COUNTY OF HARRIS §

This Agreement is made pursuant to chapter 791 0 f the Texas Government Code and

entered into by and between Harris County, Texas (the "County"), acting by and through its

governing body, the Harris County Commissioners Court and Katy Independent School

District Police Department (the User"), acting by and through is governing body and in

accordance with the Interocal Cooperation Act Tex. Gov' Code §§ 791.001, e. seq, as

amended.

RECITALS:

The County owns a public safety trunked radio system that is licensed by the Federal

Communications Commission (tlie "FCC"), which permits radio communications and

transmissions via radio units;

The County operates a Mobility Services Program which builds, procures, hosts and/or

administers mobile technologies including mobile applications, devices and supporting

equipment;

The User desires to obtain access to the County's communications systems in order to

communicate among various public safety unis;

The County finds that allowing User access to the County's communication systems will

predominantly serve a public purpose;

The County will ensure the public receives a proper return benefit for allowing User

access to the County's communication systems; and

The County will retain sufficient control over all network equipment to ensure the public

purpose is maintained.

NOW, THEREFORE, the parties, in consideration of the mutual covenants and

agreements herein contained, do mutually agree as follows:

C.A. File Na l IGEN0088 



TERMS:

I.

For purposes 

of this A

greement, the following definitio

ns apply:

A. 

Primary

 Dispa

tch 

Svstem

:

A communications system 

upon which the User, its age

nts, employees

 or assigns rely

primarily when it desires or attempts the engagement of radi

o communicalions or radio

transmissions ofenergy among its Radio Units;

B. Prioritv Access:

An assigned level of system

 access that determines the choic

e of access

 to the Radio

System between two or more Radio Units seeking use simultaneously;

C. SmanZone Reional Radio Svstem:

Combination of multiple Trunked Radio System(s) in and about Harris County operating

under a singl

e centralized 

controller a

s a regional radio syste

m and m

anaged by H

arris

County Universal Service

s;

D. Proect 25 Reional Radio Svstem:

Combination of multiple T

runked Radio System(s) in and about Harris County operating

under a single centralized controller as a regionaI radio system and managed by Harris

County Universal Services;

E. Radio System:

The combination o f the SmarZone Regional Radio System

 and the Project 25 Regional

Radio System;

F. Radio Unit:

Mobile, stationary, or portable voice rndio communication units communicating among

themselves at certain air wave frequencies; and

G. Svstem Code Identification Number:

An identification number that allows Radio Units to gain a

ccess to the Radio System to

enable the Radio Units to communicate among themselves at certain airwave frequencies,

providing a Primary Dispatch System for a User's Radio Units;

H. Radio Authentication:

Radio authentication utilizes the Project 25 TIA 102.AACE Link Layer Authentication

standard. It is over-the-air compatible with other P25 manufacturer's equipment tha

incorporates the Link Layer standard. One of the key iss

ues a system m

anager must

address is minimizing the use of u

nauthorized ra

dios, whether they have been los

t or

stolen, or have bee

n cloned illegitim

ately. The Radio Authentication solutio

n provides an

extra Ievel of verification, every time a radio registers

 to the system; and
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1. 

Proect 25 (

P25) P

hase

 2

(P25) P

hase 2 

refers to P25 requirem

ents and standards for a dig

ital Common Air

nterface (CAI), Time Division Multiple Access (T

DMA) based, which provides one

voice ch

annel per 6.25 

kHz channel spectrum efficiency. The current standards effort

focuses on 2-slot TDMA which provides two voice traffic ch

annels in a 12.5 kH

z

allocation.

J. 

Interoperable M

obile A

licatio

ns

Products and servic

es made available at User's op

tion to acc

ess the County's pu

blic

safety communication system

s using 

various technologi

es beyond land 

mobile 

radio.

II.

The County agrees that during th

e term of thi

s Agreement, it will provid

e one or more of

 the

follo

wing Services, in

 acco

rda

nce w

ith U

ser's

 sig

ned quote(s)

:

A. Allow the User to have access to its Radio System to engage in radio communications

among its Radio Units as 

a Primary Dispatch System, which in

cludes the following;

i. Providing the User with a System Code Identification Number for a maximum of

six hundred (600) Radio Units combined;

ii. Upon being notified that one or more of th

e User's Radio Units have been lost or

stolen, attempting to disable the lost or stolen Radio Units;

iii. Providing the same level of Priority Access to he Radio Syste

m for the User as

that afforded the County;

B. Provide installati

on and repair servic

es on a Time and Material Basis, to the extent

resources are availa

bIe and solely at its discreti

on, to equipment used on 

the Radi

o

System; and

C. Provide Users with the option to adopt or subcribe to various products and services as

part o f its 

Mobility

 Services Program

.

III.

During the term ofthis A

greement the User agrees to:

A. Affirm that the County assumes no cost or responsibility

 for providin

g tile Radio Units

that will have access to the County's Radio System;

B. Give the County at least ten (10) d

ays prior written notice of it

s intent to increase,

decrease, 

or otherwise change the number of Radio Units that have acce

ss to the

County's Radio System, or to make changes to interoperable mobile applicati

on

subscription services. However, no

twithstanding 

the previous sentence, in no event may

CA. Fi
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the User increase the number of Radio Units above the maximum number of units set

forth in Paragraph 11 (A);

C. Notify the County that one or more of its

 Radio Units hav

e been lost or stolen within

wenty-four (24) hours of determining that the Radio Units have been lost or stolen;

D. Use the System Code Identification Number described in 

this Agreement to acces

s the

County's rndio system

 as a Prim

ary Dispatch System; and

E. Observe and abide by all 

applicable 

stautes, laws, rules and regul

ations, includin

g, but

not limited to, those of the FCC. in addition, the User agrees to observe and abide by any

applicable 

administrative rules promulgated by the County from and añer the date such

rules become effective and have been delivered to User. Further, the User acknowledges

that, should any of these statutes, rules, regulations or administrative rules change during

the term of this Agreement and if the change necessitates a modification of the

Agreement, the modification may be effectuated by the County wihout incurring any

liability for this modification. Should he County notify the Userofany such

 change, the

User shall have thirty (30) days to review and agree to any proposed changes made to this

Agreement. If assent to the change is not given, this Agreement terminates.

IV.

If the User requests access to th

e Radio System, the User expressly understands and ag

rees to

pay the County for said access at a rate specified in the Fee Schedule attached hereto and

incorporated herein. The User expressly agrees to pay s

aid monthly charges in full

 after the end

of each month during the term o f this Agreement, based upon the number o f the Radio Units then

in service. Should the User change the number of Radio Units in service during a monthly

billing period, the monthly charge witt be increased or decreased proportio

nally.

Notwithstanding any provision to the contrary, the parties agree that the County may provide

such monthly invoices to the User by email sent to a mutually agreed upon email address.

V.

The User expressly understands and agrees to pay the C

ounty for the programming of the User's

radios for use on the Radio System at a rate specified in the Fee Schedule, attached hereto and

incorporated herein, upon initial access to the Radio System. Should the User's Radio Units

require maintenance that destroys the original programming referred to above, after such

maintenance each radio will be reprogrnmmed to the standard configuration at the rate specified

in the attached Fee Schedule. In any instance in which the County performs Radio Unit

programming services, the User agrees to pay the County the entire amount owed for te

programming of Radio Units within thirty (30) days of the invoice date of such se

rvices.

CA. File No. 2 IGEN0088 
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If the User desires to gain access to the County's Radio System for use of any Radio Units, all

radios, regardless of Manufacturer, must contain active P25 Phase 2 TDMA and Radio

Authentication options. Any radio without these featu

red options will not be activated.

V.

To the extent resources are available and solely at its discretion, County may provide radio

equipment installation and radio services upon request of the User. If these services are

provided, the User agrees to pay the County on a Time and Material basis at the rate specified in

the Fee Schedule attached hereto and incorporated herein. The County agrees o invoice the

Ur after the services are rendered, and the User agrees to pay invoices within thirty (30) days

of the invoice date. Solely at the discretion of the County, the User may purchase certain

additional parts and accessories from the County at a price set by the County. The County agrees

to invoice the User after the parts and/or accessories are supplied to the User. The User agrees to

pay te invoice within thirty (30) days of the invoice's date.

It is expressly understood that the County neither warrants nor assumes any

responsibility for installation or use of equipment or for the reliability or adequacy

of services provided hereunder. Further, by requesting that the County provide

these services, the User assumes the total risk of any loss associated with the

installation of the radio equipment; any loss resulting from the use of the radio

equipment so installed; and any loss resulting from the use of radio equipment to

which other radio services have been provided by the County.

VIII.

Mobility Services Program: The County provides Users with the option of adopting the

following products and services at the rates specified in the Fee Schedule for various

interoperable mobile applications ("apps") and other technologies beyond land mobile radio:

A. Mobile Apps

i. App licenses- County will bill monthly subscriptions for end user licenses for

applications selected by User;

ii. App administration- includes account creation/deletion, group management, will

be bundled into the monthly subscription fee;

iii. App setup- includes planning and configuration for app deployment;

iv. App training- end user training of mobile apps;

v. App support- may be bundled into the monthly subscription or billed separately

depending on the application and end user preferences.

B. Equipment

i. Equipment rental

. Equipment programming and configuration

iii. Inventory management

CA. File No. 21GEN(}088 5
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The User expressly agrees to pay monthly charges for interoperable mobile applica

tions produc

ts

and services selected by User in full after the end of each 

month during the term of this

Agreement. Notwithstanding any provision to the contrary, the parties agree that the County may

provide such monthly invoices to User by email sent to a mutually agreed upon email add

ress.

IX.

It is expressly understood and agreed that the County may increase the fees provided in this

Agreement by giving te User written notice of its i

ntention to increase fees

 at least ninety days

(90) before the effective date of the proposed increase. Should such increase become effective

during a term of this Agreement, the increase will be prorated based upon the number o f months

remaining in the hen current term of this Agreement. In the event of such mid-term fee

increase, the User agrees to pay the to

tal, prorated fee increase on or before thirty (3

0) days after

the effective date of the fee increase. The User agrees to pay the County the entire amount owed

from the fee increase within thirty (30) days of receiving notice. Notice may be in the form of an

in

vo

ic

e.

X.

The term of this Agreement is one (1) year and shall commence on the date this Agreement is

executed by the User. Thereafter, this Agreement will automatically renew for successive one-

year terms for a maximum of five (5) years unless it is terminated by either party by giving the

other party prior written notice of its intention to terminate not less than thirty (30) days prior to

the expiration of the term of this Agreement. Notwithstanding the preceding, this Agreement

terminates:

A. Immediately ifall or substantially all ofthe authorization held by the County or the User

is revoked by the FCC or its successor gey Or

B. Upon either party giving the other party thirty (30) days prior writen notice of its intent

to terminate. Should the User terminate this Agreement as provided in this paragraph, the

User agrees that payment in full of all obligations owed to the County by the User is a

condition precedent to termination. Should either party terminate the Agreement, the

User is entitled o a refund of the pro rata share o f any prepayment.

XI.

I f the User fails to make any payment of any sum due under this Agreement and such failure

continues for forty-five (45) days after the County has given the User written notice of such

failure, then the User is in default under this Agreement. In the event of the User's default, the

County has the right to terminate the Agreement, deny the User any service provided by t

he

County under this Agreement, and retain atl moneys paid to the County pursuant to the terms and

conditions of this Agreement as liquidated damages. Each and every right and remedy of the

County and User are cumulative to and not in lieu of each and every other such right and remedy

afforded by law and equity.
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Should the County fail to perform as provided under the terms ofthis Agreement, the User's sole

remedy is termination of this Agreement, and the County agrees to make a refund to the User of

the portion of the pre-paid fee based upon that fractional part of the one-year term remaining

under this A

greem

ent.

XIII.

It is expressly understood and agreed that one hundred percent (100%) coverag

e of any area at

all times is improbable. There may be adverse transmission condition such as short-term

unpredictable meteorological effects and sky-wave interference from distant stations that can

interrupt the Radio System. Likewise, there arc other causes beyond reasonable control of the

County, including, but not limited to, motor ignition and other electrical noise that may be

minimized by corrective devices at the User's expense. Any surveys, studi

es, research, or other

measures taken to ensure the adequacy of coverage provided to the User under this Agreement

are the sole responsibility and expense ofthe User.

XIV.

All notices and communications permitted or required under this Agreement are to be mailed by

United States Postal Service, certified mail, return-receipt requested, to the following addresses:

FOR THE COUNTY: All notices and communications must be mailed as follows:

Original to: . Universal Services

406 Caroline, 41 Floor

Housto

n, TX 77002-2027

and

Copy to: 2. 

Commissioners Court of Harris County

Harris County Administration Building

1001 Preston, 9 Floor

Hous

ton, TX 77

002-

1891

Attention: Clerk of Commissioners Court

FOR THE USER: 

Katy Independent School District Police Department

20370 Franz Road

Katy, TX 77449

Attention: Elizabeth Loocke, Treasurer

E-Invoicing Address:

 

elizabethloocke@katvisd.org

These addresses may be changed upon giving prior written notice to the other party. All maiIed

notices and communications are deemed given and complete upon depositing them in the United

C.A. File 
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States Mail. Notwithstanding any provision to the contrary, the parties agree that the County

may provide monthly invoices to 

the User by email se

nt to a mutually ag

reed 

upon emai

address.

X

V.

Neither party hereto shall sell

, assign, or transfer any of its rights or obligatio

ns under this

Agreement in whole or in part, without the prior written consent of the other party. This

Agreement shall bi

nd and benefit the County and the User and shall

 not bestow

 any rig

hts upon

any third party.

XVI.

This Agreement is governed by and construed according to the lws of the State of Texas.

Exclusive venue of any action or claim arising 

out of this A

greement is Harris County, Texas.

Failure of either party hereto to insist 

on the strict performance o

 f any of the agreements herein

or to exercise any rights or remedies accruing hereunder upon the defaul

t or failure by an

appropriate remedy, shall not be considered a waiver of strict compliance with any other

obligation hereunder, and shall not be considered a waiver of the ex

ercise of

 any rights or

remedies occu

rring as a resul

t ofany future development or failure of performance.

X

V

II

.

The User will pay its obligation hereunder from available current revenues. User shall have the

right to cancel this Agreement at the end of any current fscal year (fiscal year def

ined as

September I through August 31) if funds are not allotted for the next fiscal year to continue this

Agreement.

XVII.

This instrument contains the entire Agreement between the parties rel

ating to the rights granted

and the obligtion assumed. Any modifications concerning this Agreement are of no force and

effect unless in writing and executed by both parties except for those modifications effectuated

pursuant to the provisions of Paragraph

 Ill (E).

This Agreement may be executed in multiple counterparts, each having equal force and effec

t of

an original. This Agreement shall become binding a

nd effective only after it has been authorized

and approved by the governing b

odies of each go

vernmental entity, as evidenced by the

signature ofthe appropriate authority.

[EXECUTION PAGE FOLLOWS]
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KATYNDEPENDENTSCHOOL

DISTRCT POLICE DEPARTMENT

HARRIS COUNTY

ikÁl r--

HENR J.

CHIEF OF FOLICE

By:

LINA HIDALGO

COUNTYJUDGE

Date: 

3

 

10

8

 3

\

ATTEST:

By: -

APPROVED AS TO FORM:

CHRISTIAN D. MENEFEE

COUNTY ATTORNEY

By iŽŸ 

URÆEN GR 

 tSKI

SUPERINTENÓ  

Assistant County Attorney

2 I GEN0088
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Radio System Maintenance Fee Schedule "Exhibit A"

Fee sis

 Fee

Service Fees - Horly Lbor Rte

 

Actual billable hcurs

Profesional Services - Hourly Labor Rate

 

Actual bíllable hours

Flat rate service greement quoted upon rquest.

$ 72.00

$ 100.00

Sytem Access

Primary user (Voice)

Non-Primary us

er (Voice)

Mobile Digital Terminal

Wave

Operational Use Patch

Radio Management

Applications

Response

Moxtrn

Activate

Bundled Application Package

(Response, Moxtra & Aclivae)

Programm

ing

Radio Unit (Voice)

Porable

Mobi

le

Template Creation

Templte Updte

Tmplate 03 (Three Zone Mx)

Tcmplotc 10 (Four  Tcn Zone)

Templte 11+ (Elevn Or More Zon)

Vendor Support Maintennce Fees

Dispatch Wretin Cosole

Technical Support

Infrastructure Repair via Harris County Depot

Infrastructure Repair via Harris County Depot

Infrastructure Repair via Harris County Depot

Pre-lsted SUS

Port Connec Fee (Master Site)

Zone, Subscriber, Bckhaul Technical

Resources and System Administration

(Does not include on-site or 3rd party

co

sts

.)

RF Infrastructurc

Technical Support

Technical Su

pport

Infrastructure Repair via Harris County Depot

Infrasructure Repair via Harris County Depot

Infrastructure Repair via Harris County Depot

Port Connec Fee (Master Site)

Zone, Subscriber, Backhaul Technical

Resources nd Sy5tem Adminisration

(Does not include on-site or 3rd party

C0515.

2/24/2021

Monthly per unit S 39.00

Monthly per unit $ 15.00

Monthly per unit $ I 2.75

Monhly per unit 

S 

15.00

Monthly per minute $ 8.00

Yearly per unit 

$ 

15.00

Monthly per user $ 8.00

Monthly per user $ 8.00

Monthly per user $ 5.00

Monthly per user 

$ 

15.00

One-time based on 0.5 hours $ 36.00

One-time based on 0.5 hours 

$ 36.00

Updotc xisting Temple $ 72.00

One To Thr Zone Plus Iterop & QC 

S 216.00

Four TOTen Zone Pls Intemp & QC $ 360.00

Eleven Or Morc Zone Plus Incrp & QC 

S 576.00

Annual per Dispatch Center 

$ 

737.35

Annual per Operaor Posiion $ 272.47

Annual per Dispatch Center $ 741.99

Annul per AIS 

$ 

272.47

Annual per Dispatch Center $

 

2,218.23

Annual per Dispatch Center 

$ 2,618.31

Annual per Dispatch Center $ 2,565.00

Annual per Prime Site $ 7.599.31

Annual per Sie $ 369.43

Annual per Repeater $ 245.25

Annul per Prime Sile 

$

 

2,24

0.38

Annual per Site 

$ 

741,99

Annual per Site 

$ 2,618.3

Annual per Site S 2,565.00




