]
DeWight Dopslauf, C.P.M., CPPO
Harris County Purchasing Agent

March 17, 2021

Commissioners Court
Harris County, Texas

RE: Interlocal Agreement
Members of Commissioners Court:
Please approve the attached Order for the following:

Description: Installation and maintenance of Epic software and equipment by the Harris County
Hospital District d/b/a Harris Health System

Agency: Juvenile Probation Department

Term through: 3/9/22

Renewal: N/A

Amount: $439,445

Price Change: N/A

Reviewed by: _ X Harris County Purchasing
Sincerely,

S, . T

DeWight Dopslauf™”

Purchasing Agent
SH
Attachments
cc: Agency

FOR INCLUSION ON COMMISSIONERS COURT AGENDA MARCH 30, 2021

>

1001 Preston, Suite 670, Houston, TX 77002 Tel 713-274-4400 Fax 713-755-6695 ne



BOARD APPROVAL
Items: Al through A67

Date: 01.28.2021
Motion: 21.01-06
Initials: CP
DeWight Dopslauf, C.P.M., CPPC
Harris County Purchasing Agent
January 4,202
Bonrd of Trustecs
Harris Health System
Harris County, Texas
RE:;  Interlocal Agreement
Members of the Board:
Please approve the following:
Dreseription: Marris County Hospital District dba Harris Heaith System will provide installation and
maintenance of Epic software and equipment to the Harris County Juvenile Probation
Deparimemt
Agency: Harris County Juvenile Probation Department
Term: Effective for one (1) year upon execution of the Agreement with one-year renewal aptions
Amount: £439,445 estimated revenue
Reviewed by: X _ Information Technology A Harris County Purchasing
Justification: Harris Mealth System will implement an Epic Systems Corporation clinical, business and

reporting functionality and electronic medical record sysiem at the Juvenile Probation
Department. This will allow for the exchange of electronic protected health information
(EPHI) to better coordinate patient care and to allow the Juvenile Probation Department’s
health care providers to document certain protected health information (PHI).

The County Attorney's Office is preparing an Agreement for these services. This iten will be presented fo Lhe
next Harris County Commissioners Court meeting for approval. Services are subject to Commissioners Court

approval and execution of he Agreement. :
Sincere% 2 g

eWight Dopslaul
Purchasing Agent

SH
cel Esmaei} Porsa, M.D., President & CEO :
David Cliou, SVP & CIO
Agency '

FOR INCLUSION ON BOARD OF TRUSTEES AGENDA JANUARY 28, 2021 A & é

1001 Preston, Suite 670, Houston, TX 77002 Tel 719-274-4400 Fax 713-750-8698 &



HCHD-395

INTERI,OCAL AGREEMENT
(Epic EMR System)

This Interlocal Agreement is between the Harris County Hospital District d/b/a Harris Health

System, a political subdivision of the State of Texas, (“Harris: Health”) and the Hamris County

Juvenile Board (“Board”), Texas, a body corporate and polific under the laws of the State of

Texas, acting by and behalf of the Harris County Juvenile Probation Department (“HCIPD” or

Department™), . The Department and Haris Health are each hminaﬁer referred to individually as
a “Party” and collectively as the “Parties.”

Recitals

Hemris Health is the owner and operator of two hospitals, Benn Taub Haspntnl ind Lyndon B. .
Johnson Hospital and numerous commumty health centers, all situsted in Herria County, Tcxas,
prowding medical and hospitn.l care in Harris County, Texas,

'l'her Hams County Juvenilc Prebnnon Department opcmtcs"commumty -based programs; pre-
adjudication and post-adjudicanon facilities; educational, mental health services; specialty court
programs; and other. services for certain pre- achudmtcd and adjudicated . youths, and is
responsible for the provision of juvenile justice services in Harris County, Texes; ;Specifically,
the Department provides a variety of mental health and medical services to youth who are in pre-
edjudication and post-adjudication custody through a comprshensive mix of services provided by
Department staff and contractors,

Harris Health and the Depnrtment desire to enter futo this Interiocnl Agreement in connection
with Harris Health’s installation and maintenance of Epic software and equipment at the
Department’s  desigoated facilities and related information technclogy support  (this

“Agreement”),

Terms

Section 1, - DEFINITIONS

1.1 “Affiliate” means any person or entity with which the Department has a business_ or
employee relationship, unless such relationship exists primarly for the purpose of
providing such person with access to the Program Property.

12 “Annual Volune™ means the aggregate Volume for an Item of Program Property during
.the twelve-month period begioning on the date of this Agresment and for each
succesding twelva-month period thereafter (whether or not the Department has increased

the Licensed Volume). ‘

13 “Cods” means the configuration of the Program Property, including all Updates and other

modifications to the Program Pmperty pravided by Harmis Health to the Department
pursuant to this Agreement.

20HSP1005 HCIPD Interlacal Epic Implementation C : s



14

1.5

1.7

1.8

1.9

.10

L11

L12

113

114

1.15

“"Community Connect Partner” means other healthcare organizations with whom Hards
Health has a contractual relationzhip allowing the healthcare organization to utilize Hamis
Health's instance of Epic EMR as its electronic medical record system.

“Destgnated Facilities” means the Department Jail clinic and intake facilities identified in
Section 1.9 of the Statement of Work,

“Designated Platform” means the make and model of the processor the EMR system {s
licensed for and its Operating Environment. It does not refer to. a8 specific ptocessor
designated by serial number,

“Documentation” means any instructions, manuals, or other materials relating to the
installation, operation, or Code of the Program Property that is provided by Harris Health
to the Department pursaant to this Agreement.

“End User” means any Affiliate granted access to ar the right to nse the Propram
Property by the Department and includes those Depaitment physicians, nurses, nurse
practitioners, physician asgistants or any other clinical and administrative personnel
employed by or under contract with the Deparunmt to provide services for Deparinient
petlents who meet the requirements set forth in Section 10 of this Agreement.

“Epic"” means Epic Systems Corporation,

“First Live Use" will occur npon the date that the Department first uses any acmpori:nt
of an Item of Program Property in a live environment for production purposes,

“Go.Live" means the time at which the program property is available for ase in the
production environment.

“Initie]l Term™ means the period commencing on the [ater date this Agreement is signed
by Harrls Health after approval by the Harris County Juvenile Board and continuing
thereafter for one (1) year, unfess scoper tennmated by mutua! consent of the Parties or in
accordarnce with Section 16 below.

“Initial Support Term™ means the period commencing vpon the expiration of the
Warranty Period and continuing thereafter for one (1) year. .

“Item™ means each individual line itsm of Program Property specified on Exhibit A, An
Update is not & new Ttem buxt shall be deemed to be the same Item as the ear}ier version of
Program Property upon which the Update is based,

“Licensed Volume” means the limitation(s) on the Depariment’s Annual Volume for
each Item as initially specified on Exhibit A and increased pursuant to Section 2.5, The
Departtient represents to Harris Health that the Depmtment reasonably calculated jts
expected Annual Volume for sach Item based on the Department’s current operations as
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1.18

1.19

1.20

1.21
1.22
1.23

1.24

if esch Jtem were fully implemented and that such expected Anmual Volume does not
exceed the initial Licenged Volume for such Item as provided in Exhibit A.

“Non-Frogram Property Error” means any apparent or real defect, error or other anomaly
relating 1o the operation of the Program Property that is reasonably determined by Harris
Health, after reasonable inquiry and investigation, either not o have originated from the
Program Property (such as incorrect use of the Program Property or Depsrtment
hardware, input érrors, or emors or defects originating' in Department hardware,
Department communications equipment,' the operating systems, ‘the Operating
Environment software, the SQI, software, the Seagate Info software, the Programming
Points Code developed by the Depertment or'in any application software other than the
Program Property) or to have resulted from modifications of the Program Property by
anyone other than Harris Health, As used herein, “incorrect use of the Program Property™
means data processing procedures used by the Department that do not comply with the .
procedures described in the Documentation associated with the Program Property.

“Opem\ﬁngl Envfmm’rim:" means the software -publishéd by InterSystéﬁ:s which is
identified cn Exhibit A hereto and which shall be either the corrent version of
TnterSystems' Caché pmduct or InterSystems OpenMwithout SQL‘ (ISM) products,

“Program Error” means an error or defect in the code configuration which results in the
failure of the Programy Property to operate or to produce output on the Desxgnated
Platform in substantisl conformity to descriptions of such operation or oitput in the
Documentation for the Program Property.

“Programming Points Code” misns software code (otiier than the Code) that is developed
to -be executnble at places in the Code that are designed to permit the execution of
external'code.

“Piogram Property” means each of the following with respect to each computer program
listed as an Jtem ‘of Program Property -orn Exhibit A: the Code configuration, the
Documentation, and all Updates and other modifications to the Code configuration that
are pmvided by Harris Health to the Depnrtment pursuant to this Agreement.

“Reazonable Worknround“ means 8 workamund of a Program Error thnt doss not
materially decrense the general utility of the Program Property.

“Renewal Term” means the successive one (1) year periods (ench, “chcwal Term™)
contintiing afier the Initinl Term of thiy Agreement. - -

“Renewal Support Tetm” means the successive one (1) year periods (each, a “Renewal
Support Term") coaunmng aﬁer tho Initial Support Term.

“Update™ means a velease or version of the Program Pmparty contnming functional
enhancements, extensions, arror corrections or fixes if such release or version is intended
for use on the Designated Platform and is generally made available free of charge (other
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1.26

than charges for media, hendling and instellation and services) to Harris Health
Community Connect partners who are then receiving maintenance and support from
Harsis Health. An Update will include the Code and its associated Documentation,

“Volume” meuns the actual level of use by the Department of an Item of Program
Property determined as provided in Section 2.5,

“Warranty Period” means, for each Item of Program Property, the ninety- (30) day period
beginning on the date of First Live Use of such Kem.

Section 2. SCOPT, OF SERVICES

2.1

Genera]. Harris Health will (1) implement an Epic clinical, business and reporting
functionality and electronic medical record system (hersafier referred to as the “EMR”) at
Designated Facilities to (a) allow for the exchange of electronic protected health

‘Information (“EPHI™) between the Parties to better coordinate patient cere for patients

treated by both the Department and Harris Health and (b) allow the Depariment’s health
care providers to document certain protected health information (“PHI”) in the EMR that
will include allergies, medications, problem list, and demographics and (2) provide
information technology support services to the Designated Facilities relating to the
EMR. Herris Health will assist the Department with installing and implementing the
Program Property on the Department’s Designated Platform and will assist in trafning the
Department’s designated employees, as more specifically set forth in the Statement of
Work (“SOW™) attached hereto as Exhibit B and incorporated herein,

Support Services. During the Term of this Agreement, the Department will recefve the
support services specified in this Section 2 and in the Hacris Health System Information
Technology Commmumity Connect Pariner Support Level Service Terms, attached hereto
as Exhibit C and incorporated herein (the “Support Services"). The Support Services
will have three (3) components: (a) Harris Health will provide the Department with

consultation and assistance conceming the Program Property as specified in Section

2.2.1; (b) Hamis Health will use its best efforts to correct any errors or defects in the
Program Property s provided in Section 2.2.2; and (c) Hamis Health will provide
Updates, upgrades, standard reports and other support as described in Section 2,2.3, If
the Department receives Support Services for any Item, the Deparirient must receive
Support Services for all ltems of Program Property the Department is using.

2.2.1 Consultation and Assistance. Harris Health will provide consultation and
assistance to the Department as more specifically set forth in Exhibit C,

222 Error Correction. Harris Health will use its best efforts to correct or provide a
Reasonable Workaround for any Program Error. Hamis Health will also use
reasonable efforts to respond to requests conceming error comrection. Hamis
Health's responsibllity with respect to any Nen-Program Property Error shall be
limited to providing assistance and advice to enable the Depariment 1o determine
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appropriate remedial action to be taken® by the Department. Fpic produst
advisories will be shared with the Depariment, as needed,

223 Updates, Upgrades, Standard Reports and Other Support. Harris Health will
provide the Department with updates, upgrades, standard reports, break/fixes,
routine maintenence, and routine enhnncementslstnndard operating procedures,

23 m_m_sm As part of the services provxded by Harris Health pursnant
to this Agreement, the Department desires that Harris Heslth from time to time make
available additionel .steff resources fo the Department to assist with imta!ling,
implementing, customizing and optimizing the Program Property, training the

'Deparﬁnent‘s staff, und other fypes of assistance provided by Barris Health as part of

services agreed to by the Parties (collectively, the “Staff Aupmentation Services™). The
Department scknowledges and agrees thot Harris Health may provide Staff Augmentation
Serwees vias subcontractor, incloding Epie.

, 23. 1 Rm‘cs All Smﬂ‘ Augmentauon Smrwes wil! be lt Herris. Health's standard rate
for such .services and will: be invoiced to the Dcpa:tmeut as iocurred and as
pmvxdad in this Agreement. ,

2 3.2 Prace.m- jbr Iniﬁatingaﬂzquzsrfar .S'tqﬁ" Augmmtarfon Services.

. Harris Health acknowledgea and agrees that it will not provide any Staff

.. Augmentation Services except pursuant to.a Change Order Request, a
sample of which i3 attached hereto as Exhibit D and incorporated herein,
es defined in Section 2.3.2(c) below, signed by authorized rcpmm'aves
of both parties.

b. If the Department desires to obtain Steff Augmentation Services, then the
Department will inform Harris Health in writing, which mdy be vit email,
The Department will provide Harris Health with the information necessary
for Harris Health to determine the scope and estimated cost of the Staff
Augmentation Services desired by the Department, and Huarris Health will
provide the Department with the esﬁmaled costs associated with the Staff
Augmentation Services.

<. Following Harris Health's receipt of an applicable rcqucst for Staff
Augmentation Services, the Department and Harris Health will discuss in
good faith the terms of a mutually agreeable Change Order Request for the
Staff Augmentation Services. At a minimum, each Changs Order Request
will include a description of the services to be provided, an estimated cost
for the:Staff Augmentation: Services;:and estimates of asgocisted out-of
pocket expenses. Following execution of a Change Order Request and an
amendment to this Agreement, the Parties will assembie their respective
staff or resources in accordance with the timeline described in the Change
Order Request. .

2.4  Specis] Requests. For any items not covered by Harris ﬁealth’s Support Services, which
are post-delivery of the initial implementation, including customization, the Department

on
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2h6

mey submit a special request using the Change Order Regunest, Exhibit D, Harris Health
and the Deparfment will agree in writing to the special request, including rny additional
tosts and expenses associated with the performance of such additiona! services, The
Depertment understands and agrees that new reports or custom configusation for non-
standard workflows, interfaces and conversions are not included within the scope of
Support Services provided by Harrls Heaith, Harris Health is not required to perform
services for special requests without a Change Order Request signed by en authorized
representative of the Department.

oreasing the License Volume, The Epic EMR Fee Schedule, attached hereto es Exhibit
A and incorporated herein, limits the Department’s vse of each Item of Program Property
to the Licensed Volume, If the Depariment desires to increase the Licensed Volume, the
HCJPD Heslth Services Deputy Director, the Nursing Director or their designee shall
notify Harris Health in writing. Upon such request, the Licensed Volume must be
increased at least to the Licensed Volume level offered by Epic and Harris Health that
covers the greater of the Department's Annual Volume for the then-current license year
or the Department’s sstimated Annual Volume for the next license year, This increase
will become effactive upon Harris Health’s receipt of payment for the additiona! license
fee due for the increased Licensed Volume, The additional license fee will be calculated
by applying the license fee the Department paid for the Licensed Volume before increase
as a credit against the then-standard license fee for the new Licensed Volume. Support
Services fees for the upgraded license will be due included on the invoice for the
following Renewal Support Term, The Department agrees to permit Harris Health and/or
its authorized representative (hereinafier, collectively, "Harrls Health™ dial-in sccass to
chieck the counters that monitor the Annual Volume,

Beyond Seope, The Department acknowledges and agrees that any chenge of scope or
change in the deliverables from those that are specified as products and services on the
Epic EMR; Fee Schedule, Exhibit A, and in the SOW, Exhibit B, (hereinafier referred to
as “Beyond Scope™) may (i) necessitate the purchase of additional products or services
from Harris Health, (if} decrease the cost of services ta the Department, or ({if} reduge the
deliverables from Hasris Health, If Harris Heaith determines that (1) additional services
are required because of Software release changes, modifications, customizations,
improvements or (ii) any other services, interfaces or conversions or additional traintag
that are Beyond Scope are required, before performing the Beyond Scope services, Harris
Health shall provide the Department with written details-including, but not limited to, the
particular Beyond Scape work, the estimated projected cost, and projected timetables and
functionality throngh & Special Request. Prior to Hamis Health providing the Beyond
Scope services, the Department and Harris Health shall agree in writing on the necesgity
for, the description, and cost of these additional services. The Department will approve
the proposed Beyond Scope service in writing by signing the Special Request. By
signing the Special Request, the Department agrees to pay Harris Health for the Beyond
Scope services. Such services shall not be provided until such time as Haris Health has
received a signed Special Request from the Department,
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2.7

2.8

2.9

2.10

Change Order Regquests. For avoidance of doubt, a Change Order Request that does not
affect the project timeline, scope (as defined in the Statement of Work), or cost {e.z.,
changes to in scope flowsheet rows, add/remove charge records, add/remove letters,
add/remove payors, modifications to SmartTools, ete.) does not require an amendment to
this Agrzement.

Customization.  Herris Health and/or Epic shall own all customized Code and customized
Documentation that Harris Health and/or Epic develops, and all copyrights, frade secrets
and other intellectusl:property rights with respect to any such customized Code or
customized Documentation, As used fn this Agresment, Epic or Haris Health
“develops™ customized Code when it writes the Code for such sofiware and “develops”
customized Documentation when it writes such Documentation,

Access. The Department agrees to provide Harris Health and/or its authorized
representative(s) with access to the Department's technical personnel, information,
facilities, and the server(s) on which the Program Property is installed. The Department
uls0 agrees to grant Harris Health and/or its authorized representative(s) access rights to
the Program Property as reasonably needed by Herris Health for support and to monitor
and maintain efficient Program Praperty operations. Harris Health shall comply with,
and shall notify all its subcontractors of the Department’s requirsment to comply with, all
rules, regulations, and policies of the Department that impact the services belng provided
hereunder; that are communicated to Harris Health in writing in advance, including
security procedures conceming systems, data and remote access thereto, building security
procedures, restrictions of access by the Department to certain areas of its premises or
systems for security reasons, and general health and safety practices and procedures; and
that do not violale Harris Health's or its subcontractors’ policies and procedures, put
Harris Health or its subcontractors at risk, or violate law. Harris Health will notify the
Department in writing of its or its subcontractors’ inability to comply with any rules,
regulations and policies of the Department. Neithar Harris Health nor its subconiractors
shall be msponsible for any delays resulting from the Depariment's failure to timely
communicate, or Hamris Health or its subcontractor’s inebility to comply with, any rules,
regulations or policies of the Department.

Connect Program Reguirementy. The Department shall designate staff to fill certain
project team roles during and afier implementation, attend Epic training and vser group
mestings, and schedule and coordinate governance meetings,

Criming| History Checks. Harris Heslth (including Herris Health’s  agents, employees,

-volunteers and subcontractors,: as' applicable) will execute all authorizations and forms
necessary to facilitate Department required criminal history checks on any individual

who may have unsupervised direct contact with youth, Harris Health will adhere to the
Department’s Z-ticred, and in some cases, 3-tiered criminel history check process, This
process will include a Texas Crime Informetion Center/National Crime Information
Center (TCIC/NCIC) check, a fingerprint-based check through & Texas Department of
Public Safety contractor, and a Texas Department of Family and Protective Services
check in order to comply with the Prison Rape Elimination Act (PREA), if applicable.
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213

Harris Health will be responsible for all costs associated with fingerprint-based checks,

Eligibility 1o Receive State Fupds, Harrds Health understands Harris Health’s
responsibility to verify whether the sole proprietor, partner, shareholder or owner with an

ownership intarest of at least 25% of Harris Health is a child support obligor who is more
than 30 days delinquent, Pursuant to Section 231.006 of the Texas Family Code
(regardmg State-funded grants), Harris Health certifies that Harris Health is not ineligible
to receive the specified grant, loan, or payment If this certification is inaccurate,
Depertment may terminate this Agreement and withhold payment,

Erison Rape Elimingtion Act Compliagce, PREA' establishes a zero-tolerance standard
against sexual assanit of incarcerated persons, including juveniles, and nddresses the
detection, elimination, prevention, and reporting of sexual mesault in facilities housing
adult and juvenile offender as applicable, Additionally, Harris Health shall be subjected
to annual contract monitoring by Department to ensure that Herris Health is complying
with the PREA standards,

Section3.  SUBLICENSE \

3.1

3.2

3.3

34

Grapt of Sublicense. Hamris Health hersby grants the Dspartment 2 non-sxclusive
sublicense to use the Program Property, subject to the terms and conditions of this

Agreement,

Usage Limitations. The sublicense grant=d herein is limited as follows, The Depariment

agrees that it

3.2.1 Wil not permit its Annuel Volume to exceed the Licensed Volume for any ftem
of Program Properfy withont first obtaining an upgraded Hcense pursuant to
Seotion 2.5 ebove;

322 Will use only one (]J copy of the Code to process actual patient date for
production purposes

323 Will alowuse of the database only by the Department medical providers and staff
(including Depamnent Affilintes) whose patient activity contributes to the
Licensed Volurne and by the patients of those medical providers if the
Department has licensed applicable Program Property for such patient access; and

324 Will use the Pragram Property in accordance with other restrinnons in this

Apgreement.

No Ownership Rights, The Depariment understands and agress that the right to use the
Program Property herein does not confer on the Department sy right of ownership to
any form of the Program Property (whether Code or Documentation), All Program
Property remains the property of Epic.

Third-Party Software, The Department mnderstands and agrees that certain third-party

software may be required to use the Program Property and agrees to purchase and
maintait any required third-parly softwars to use the Program Property, as more

- s P S w e
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3.5

3.6

specifically set forth on the Epic EMR Fee Schedule, Exhibit A. The Department agrees
to comply with the terms and conditions of the InterSystems software, set forth in the
InterSysterns Caché Software Addendum attached hereto as Exhibit E and incorporated
herem, for such third-party software,

sgctmg;. Except as otherwise expressly permitied herein, the Departmant shalf not
use, modify, copy, distribute, sublicense, transfer, display, rent or tmbundle the ltems of
Program Property or uuthorize or permit any third parties other than Authorized Users o
access or use the Items of Program Property, The Department shall not (and shall not
aufhorize any third party tc)-(a) uise the Ttems of Program Property to provide, or to assist
in or further the provision of, any data processing, outsourcing, time sharing, or service
bureau services, or any other services for the benefit of any third party; (b) attempt to
decompile, disassemble, translate or reverse engineer the Hems of Program Property; (c)
reconstruct or discover the source code or Code configurations for the Items of Program
Property; (d) grant or purport to grant any third party any right, titls, interest, lisn or
option in or to the Items of Program Property; or () remove; alter, add, or obscure any
intellectual property or other notice included in the Items of Program Property. The
Department agrees to implement and use commercially reasonable access controls and
passwords and other security measures to prevent nnauthorized acoess to, possession, or
use of the Ttems of Program Pmperty .

WAIVER. HARRIS HEALTH HAS:NO R.ESPONSIBILITY FOR MEDICAL
CARE PROVIDED IN CONNECTION WITH USE OF ANY PROGRAM PROPERTY.
NOTWITHSTANDING ANYTHING TO'THE CONTRARY IN THIS AGREEMENT,
THE DEPARTMENT AGREES TO WAIVE ANY CLAIMS THE DEPARTMENT
MAY HAVE AGAINST HARRIS HEALTH RELATED TO CLINICAL, FINANCIAL,
OR OPERATIONAL DECISIONS MADE BY THE DEPARTMENT OR THE
DEPARTMENT'S END USERS REGARDING ANY PROGRAM PROPERTY.

THE DEPARTMENT AGREES TO WAIVE ANY CLAIMS AGAINST HARRIS
HEALTH FOR DECISIONS MADE TO EXTEND USE OF FUNCTIONALITY TO
INDIVIDUALS/END USERS THAT ARE OPERATING OUTSIDE THE SCOPE OF
THEIR LICENSURE,

Section 4, TERMS AND RENEWALS

4.1

42

Agreement Term and Renewals. This Initial Term of this Agreement is as defined in
Section 1 above, Subject to the Limitation of Appropristions set forth in Section 6 of this

Agreement, this Apreement shall automaticaily renew under the same terms and
conditions for cach Renewal Term unless sither Party notifies the other Party in writing
of its intent not to renew this Agreement not less than thirty (30) days prior to the
expiration of the then-cuwrent one (1) yeer term. The Initial Term and any Renewal Term
shell be referred fo collectively as the “Tem."

Support Term end Renewals, The Initial Support Term is as defined in Section 1 of this
Agresment. Thereafler, and subject to the Limitation of Appropriations set forth in
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Section § of this Agreement, Support Services shall automatically renew each Renewal
Support Term unless sooner terminated by mutual consent of the Parties or in accordance
with Section 16.4 below. The Initial Support Term and any Renewn] Support Term shall
be referred to collectively as the “Support Term.” Hamis Heaith will coordinate the fees
for Support Services for all Items of Program Property so that all ltsms of Program
Property sublicensed to the Depariment hes the same Support Term. For any Renewal
Support Term, Harris Health will adjust Support Services for Items of Program Property
for subsequent years to the anniversary date of this Agreement,

Section 5.  FEES; STANDARD RATES; AND RATE INCREASES

5.1

Fees, For the license rights to the Program Property, the Department will pay Haris
Health the Ammwal Subscription Fees and Annnal Maintenance and Support Fees set forth
on the Epic EMR Fee Schedule, Exhibit A,

5.1.1 Ihnitlal Fees. )

a Board will have no obligation to pay for and Herris Health will have no obligation
to provide any of the work, products, services and licenses until the Agreement is
fully executed by the Parties, Harris Health understands that the Board may
initially appropriste the total sum of FOUR HUNDRED THIRTY-NINB
THOUSAND FOUR HUNDRED FORTY FIVE end 33/100 ($439,445.33) to
discharge any and all liabilities that the Board may incor arising out of this
Agreement. The finds appropriated will cover the fees set forth in Exhibit A and
include the EPIC license; subscription fees, data conversion, interface,
InterSystems Cach£, Citrix license, and support costs.

B The estimated implementation costs for the Ttems of Program Property ars as set
forth on the Epic EMR Fee Schedule, Exhibit A. Actual costs may vary from
this estimate (e.g., changes to the scope that will impact pricing such as incregses
in the Department's volimes, requests for additional modules and functionalities,
ete.). If actual costs exceed the estimated costs, the Parties will execute a Change
Order Request, Exhibit D, Haris Health shall not perform, or allow its
subcontrectors to perform, any services unless a Change Order Request is
properly executed. The Deparfment shall not be responsible for any delays cansed
solely by Hards Health or its subcontractors. Neither Harris Health nor iis
subcontractors shall be respensible for any delays resulting from the Dapartment's
spproval of a Change Order Request or authorization of funding.

5.1.2 Amnual Fees,

a, For each Renewal Term of this Agreement, Hamris Health shall invoice the
Department for Annual Subscription Fees at least sixty (60) days prior to the
Renewel Term. The Department will pay the Annual Subscription Fees in
accordance with the Taxas Prompt Payment Act.

b. For each Renewal Support Term of this Agreement, Harris Health shall invoice
the Departvient for Annual Maintenance and Support Fees oni an annual basis at
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5.2

lenst sixty (60) days prior to a Renewal Support Term. The Department will pay
the Annpal Maintenance and Support Fess on a monthly basis in accordance with
ithe Texas Prompt Payment Act.

5.1.3 Fees for Special Requests and Beyond Scope Services. The Depmentshall pay
Haris Health the Standard Rates for hoth programming services and project
management services, as more specifically set forth on Exhibit F attached hereto
and incorporated herein, for Special Requests. Fees for Special Raquests,
including Beyond-Scope services, shall be due and payable to Harris Health upon

: completion of services and/or delivery of the produci(s).

5.1.4 Fees Due Upon: Termination. Should this Agreement be terminated prior to the
Department’s repayment to- Harris Health of all fees as set forth above, the
Department shall psy Harris Health the’ remsining balance of all fees due for
products and services provided, within thirty (30) days after the effective date of
\ termmatwn uf this Agreement purmnt to Section 16,5 below.

The Partxes agrcc that the amounfs set foxth on Exhihxt A are based on estimates
- of applicable intérfaces, Annual Volumes, possible conversion, inflation and other
factors, and such: estimates were prepared-by Herris Health in conjunction with
the : Depertment” in"good . faith -baged on the’ information: the Department has
provided ~and- the *assumptions stated. Subject to Section 6 (Limifation of
- Appropriations), all fees due and owmg shall be payshle by the Department as gat
forth in Section 7 below -

Increqses g; Fees ang Smdg;d Rateg Exccpt for rate ndjusuncnts dus to fluctuations
greater'than: ten percent (1094), the Annual Maintenance and-Support Fees and Standard

Rates, listed-on Exhibits A and F respectively, will not increase during the Initial Term
of this Agreement. . Thereafter, Hamis Health may, on an annual basis, increaxe the
Annusl Maintenance and Support Fees and Standard Rates by providmg the Dcpurtment
with ot least thirty (30) dnys prior written notice of such increase prior to the expiration of
any Support Ternu Such incresse shall not exceed the lesser of (i) the change in the
Employment Cost Index (“ECI") plus two percent (2%). or. (i) five percent (5%),
whichever is lower, -In‘the vent the amount of the incresse in the ECI plus two percent
(2%%) exceeds ten percent (10%4), then Harris Health may increass the rates by an amount
equal to five percent {5%) plus a percentage equal 1o the number of percentage points by
which the change in the ECI plus two percent(2%) exceeds ten percent (10%).

Notwithstanding the foregoing, in no event will Harris Health charge the Department
more than Harrig. Health's: actual -costs, Notwithstanding the foregoing, Harris Heaith
may increase the fees in an-amsount equal to eny charges imposed by Epic for the Items of
Program Froperty or by other third purties for third party components of the ltems of

Progmm Property

The Depédrtment understands lnd agrees that increases in license fees and support fzes
will depend on a variety of factors including, but not limited to, the volume of patient
visits and number of the Department users, The costs and pricing set forth in this Sestion
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5 and on Exhibit A is based on patient visiis of approximately 11,713 and 93 Department
users (18 staff/contract physicians, muse prectitioners, and physician assistants and 75
(staff/contract non-physicians) as of the effective date of this Agreement. Should patient
visits or Depactment users increase or decrease greater than ten percent (10%) from this
date, Harris Health may adjust the fees to reflect current estimated usage.

Seetion 6.  LIMITATION OF APPROPRIATIONS

6.1  With regard to the renewsl or extension of this Agreement, the Board has not aflocated or
cestified any funds for any renewsl or extension period beyond the Initial Term.
Therefore, if the Beard exercises any renewal option, the renewal is subject to the foture
allocation and certification of funds for the renewal period. It is farther undersicod and
agreed that when and if the services and charges provided for under this Apreement
become equal to or exceed the total amount available as set forth in the Limitation of
Appropriations, Harris Health may terminats all its servioes unless the Harris County
Juvenile Board approves additional funds pursuent fo a written amendment to this
Agreement and the Department certifies the additional funds.

6.2  Hmris Health has been advised and understands that the continued funding of this
Apreement is subject to approvel by the Harris County Juvenile Board of sufficient fonds
in the annual budget for continuation of this Agreement. If sufficient finds are not
provided in a subsequent annuel Board budget, then this Agreement tarminates and the
Board bas no further payment obligation to Harris Health for the products and services
set forth herein. If the Harris County Juvenile Dard allocates additional fimds in
subsequent annual budgets, the additional funds as provided herein, Harris Health agrees
to continue to provide the services specified to the extent that funds ace available. When
the funds snthorized by the Board during the Inifiel Term or any Renewal Term ta
discharge its financial abligations under this Agreement are expended, Harris Health’s
sole and exclusive remedy shall be to terminaie this Apreement.

6.3  The Department agrees that it will not request products or services under this Agreement
unjess funding has been approved by the Board and certified by the Auditor. In the event
the Harris Department Commissioners Court does not allocats or approve funding for the
purchase of the products or services set forth hereunder, Harris Health is under no
obligation to provide such praducts or services.

Section 7.  INVOICING AND PAYMENT

7.1 The Board agrees fo pay Harris Health the fees specified on Exhibit A, Within 30 days
of the exccution of this Agreement, Harris Health will submit to Depariment a billing
statement or favoice for all wnpaid products, services and/or deliverables. The data in the
billing statement or invoice must be in a Tonmat designaied by Depariment and include the
federal iax ID number for Hurris Health and any poerchase order numnber. Harris Health
must certify and swear under penalty of perjury that each statement or invoice is true and
correct. Departmient will review each statement or invoice and spprove it with any
modifications Department deams appropriate afler mutual consultation and agreement with
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Herris Heelth. Department will then forward the spproved statement or invoice to the
County Auditor for payment. Board will pay Harris Health the proper amounts due and
owing under this Agreement within 30 days of receipt of the approved ststement or invoice.
Each statement or invoice must include an inventory of work, produets, services, and/or
licenses provided or to be provided during the billing period and any other details
Department reasonably requests for verification purposes, which may include:

i) The date(s) and detailed description of the work, products, services,
licenses and/or deliverables were provided;

i) Meetings and lists of attendees, if applicable; and,

iii}  The total amount billed, and any other details of the work, hours, or
services as may be reasonably requested by the County Auditor for
verification purposes.

The invoices shall be submitted t0: Harris County Geunty-Department-Auditor, 1001
Preston 8th floor, Houston, Texas 77002,

Invoices, payments, interest on payments, and payment and claim disputes are subject to
Chnpter 225] of the Texas Govemment Code, :

Section 8 TESTING A.ND ACCE?’I‘ANCE

8.1

General,- Both Hnms Health and the Departmunt must test for errors as described in the
SOW, Exhibit B, both in the Program Property as delivered and in any Updates, within
thirty (30) calendar days of instellation by Harris Heaith. The Department is responsible
for all final testing of the Program Property, including any customized Code. The
Department should also instruct Department employees and End Users using the Program
Property to be vigilant in identifying Program Errors and in promptly reporting to Harris

" Health any Frogram Error detected both during the Warranty Period and thereafter, Any

B.2

83

procedures, rules, or guidelines for medical treetment incorporated into or provided with
EpioCare or any other Items of the Program Property are provided es examples only, and
the Department must test and validate that any such procedures, rules, or guidelines are
both medically correct and in accardance with the Department requirements and
procedures.

Acceptance. In the event that an Item of Program Property meets the specifications, the
Department shall use commercially reasonable good faith efforts to notify Harris Health
in-writing of its acceptance via an Acceptance Certificate, to be provided by Harris
Health, at the completion of acceptance testing, The Department shall not unreasonably

thiﬂmld n.-. acccptnnce of nn item of ngram Proparty

B&lg_c_:_tmg. The Department may reject any Item of Program Property but only if it
contains a Substantive Program Error, defined far thess puiposes as a programmatic error

in fonction or workflow thet provents the completion of a workflow (e.g., cannot
register/schedule/arrive patient for sppointment). The Department shall, within thirty
{30) calendar days of installation of an Ttem of Program Property(s) in the production
environment, notify Harris Health in writing of its rejection of an Bem of Program
Properly as set forth herein (“Notice of Rejection™), Any Notice of Rejection must
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8,5

contain & specific reference to this Section 8 and describe in reasonable detail sach
Substantive Program Error for which the Depariment is rejecting the Program Property.
Upon receipt of a Notice of Rejection, Herris Heslth shall, solely through the
performance of additional services, make such adjustments, medifications, or revisions as
are necessary to csuse such ltem of Program Property(s) to so meet the spec:ﬁcanons and
resubmit such Item of Program Property(s) to the Department for the Depmment'
review no later than ninety (50) calendar days from the date of rccczpt of the
Department’s Notice of Rejection. Harris Health shall notify the Depertment in writing
when such corrections and modifications have been made, end the Department shall
commence retesting of the Item of Program Property(s) and completz such retesting
within fifieen (15) business days after receiving Harris Health’s written notice that the
Ttem of Program Property(s) is rerdy for refesting.

Cure, If an Item of Program Property is properly rejected and the Substantive Program
Error is not cured with the applicable cure period(s), the Department may terminate the
license to that ltem-(or that customized Code) by notifying Harris Health in writing
within thirty (30) calendar days after the last cure period for that Item. Such notice shail
be provided in accordance with Section 15.12 below. Upon such termination, Harris
Health shall refind the entire license fee paid to Harris Health with respect to such Item,
if applicable, This shall be the Department's sole and exclusive remedy for a rejection
under this Section 8 in which the Substantive Program Error has not been cured.

Inrevocable Acceptance, If an Jtem of Program Property Is not properly and timely
rejected as specified in this Section 8, then that Item of Program Property shall be
deemed to bave been irrevocably secepted by the Department. Upon actual or deemed
acceptance of an Item of Program Property, that Item shall be deemed to conform v the
requirements of this Agreement, Harris Health shall continue to provide Support Services
as provided in this Agresment.

Section 9, USE OF EMR BY THE DEPARTMENT

9.1

9.2

2.3

The Department agrees to use the standerd Harris Health EMR system functionality with
limited modifieations such as removing references to Harris Health and incorporating use
of the Department. Harris Health, in its sole discretion, may make necessary changes to
the EMR system functionality. Prior to any such changes, Harris Health will consult with
the Depsrtment regerding the proposed changes ta ensure there is no material impact on
the Deparitment operations.

The Department agrees that only End Users will sccess, view, use, disclose, and/or
document PHI in the EMR, The Department shall ensurs that End Users use the EMR,
only as expressly authorized by the terms and conditions of this Agreement.

The Department shall ensure that an End User’s access to the EMR is promptly
terminated upon End User's terruination of their employment or coniract to provide
services on behalf of the Depariment. Access to the EMR by new End Users of the
Department will be requesied by the HCIJPD Dcputy Director of Hedlth Services, the
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Director of Nursing, or their designee, and such request shall be directed to Harris
Heslth's Administrative Director of Epic Affiliates. Access will only be granted to & new
End User upon his or her successful completion of the requireronts set forth in Section
10 of this Agreement.

94  The Department will provide written notice to its patients to reflect that Harris Health and
the Department participate in a shared slectronic medical record system.,

9.5  'The Department rgrees to comply, in all respects, with all applicable Federal and State of
Texas ‘laws, rles and regulations and Harmris Heslth policies, obligstions and
requirements applicable to its nse of the EMR. The Department will perform ammual
sepurity audits, or more frequently if necessary, regarding access to the EMR by the
Deparbment End Users to ensure thet such access meets the Privacy and Security
Requirements set forth in this Agreement.

Section 10, CREDENTIALING AND TRAINING OF DEPARTMENT AUTHORIZED
USERS -

10.1 The Department shall ensure that all individuals having access to the EMR are licensed in
their profession in the Stats of Texas and sppropriately credentialed. Harris Health
understands that the Department will utilize an entity or organization to credential the
Department providers who are physicians, dentists, optometrists, psychologists, nurse

practitioners and physician assistants that meet The National Commitiee for Quality -

Assurance accreditation standards. In addition to the auditing rights set forth in Section
12-of this Agreement,’ Harris Hesith shell have the right to perform annual, or more
frequently if necessary, credentialing audits,

10.2 The Depariment shall ensure thet the Department and End Users have valid licenses, if

required by Iaw, to perform services on behalf of the Department and are not excluded or
suspended from participation in, or sanctioned by mny Federai or State Health Care
Program including, but not limited to, Medicare and Medicaid, In the event that the
Department or any the Department End User is subject to an investigation and/or
becomes excluded from any Federal or State Health Care Program, the Department shall
immediately notify Haris Health’s Vice President of the Office of Corporate
Campliance.

10.3 The Department agrees that-its End Users shall receive HIPAA (as defined below)
training and training regarding access and use of the EMR, including the Privacy and
Security Requireiments, as delermined pecessary by Harris Health to protect the
confidentiality and security of PHI. The Department egrees to comply with the privacy
and security sefeguards established by Herris Health to protect the confidentiality of PHI
as set forth in Section 11 of this Agreement and will require the Departmetit End Users to
sign an EMR Acceptable Use Agresment prior to having access to the EMR.

Section 11, PRIVACY AND SECURITY REQUIREMENTS
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11.1  Privacy apd Security Requirements. The Parties shail comply with the requirements of
the Health Insurance Portability and Accountability Act of 1996, Pub. L. No. 104-19]
{codified at 45 C.F.R, Parts 160 and 164), as amended (“HIPAA"); the privacy and
security regulations promulgated by the United States Depariment of Health and Human
Services (“DHHS™); Title XII1, Subtitle D of the American Recovery and Reinvestment
Act of 2009, Pub. L, No. 111-5, as amended (“HITECH Act”); the provisions regarding
Confidentiality of Alcohol and Drug Abuse Patient Records (codified at 42 CF.R. Part
2), ag amended; and TEX, HEALTH & SAFETY CODE ANN, §§ 81.046, as amended, 181,001
et seq., as smended, 241.151 ef seq, as amended, and 611.001 ef seq., as emended
(collectively referred to herein as the “Privacy and Security Requirements”). The
Department shafl ensure that its End Users comply with the Privacy and Security
Requirements,

112 d Se Requir Add . As part of the services provided under

t]us Agreement, each Party will havs access to PHI of the other Party and other
Comrunity Connect Partnars including, but not limited to, “individually identifisble
health information™ as that term is defined in HIPAA, As such, each Party shall comply
with the provisions sei forth in the Privacy and Security Requirements Addendum
attached to this Agreement and incorporated herein as Exhiblt G,

113 Complignce, The Parties shall comply with the Privacy and Security requirements,
including the breach notification requirements under the HITECH Act, and shall assume
lisbility for any governmental penalties assessed against said Party by the respestive State
of Texas and Federal governmentnl agencies that ave a direct result of violations of the
Privecy and Security requirements and breaches of PHI/EPHI by said Party, the
Department’s End Users, employees, agents, and subcontractors.. Each Party shall remain
responsible for its own acts or omissions and its obligations under the Privacy and
Security Requirements. The Department shall assume i} responsibility and lability for
the actions of its End Users, employees, ngents, and subcontractors regarding access and
use of the EMR.

Sectlon 12. INSPECTION AND AUDITING

12.1  Upon written request, the Department agrees to make avafiable to Harris Health and-its
duly authorized representativss, during normal business hours, the Department’s intemnal
practices, books, records and documents relating to its use and secess to the EMR for the

purposes of Hamis Health determining compliance with the Privacy end Security
Requirements, as well as other raquiramcn!s of this Agreement,. The Department agrees
1o allow such access untif the expiration of seven (7} years after the services are furnished
under the contract or subcontract or until the completion of any eudit or audit perfod,
whichever is later,

122 The Department agress that Harris Health may also perform sudits of the Department’s
compliance with the terms of this Agreement and will grant Harris Health reasonable
access to its facilities for such audits,
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Section 13.  TIABILITY

13.1 Each Party acknowledges and ngrees that the EMR is a mechanism for sharing PHI to
improve the delivery and coordination of medical services for patients treated by both
Harrls Healih and the Depattment. The Depertment -and Harris Health shall remain
responsible for its own acts or omissions and its obligations under State of Texas and
Federa) patient gnvacy and conﬁdennaﬁiy laws,

132 The Department shall assumne afl responsibility and Hability for the asctions of the
- Department End Users regarding access and use of the EMR. Each Party shall be
responsible to the extent sovereign immunity has not been waived under State of Texas

lew for the actions and omissions of its respactive employess.

13.3  Hazris Health and the Department, as units of govemment and a political subdivision of
the Stafe of Texas, are subject to the provisions and limitations of Chapter 101 of the
TeX. Civ. PRAC, & REM, CODE ANN., the Texas Tort Claims Act (the “Act™). Each party
represents that it is self-insured and agrees to-be liable for injury to or destrnction of
.product(s) proximately caused by esch Party or its mspecnve officers, employees and
agents in accordance with the Act.

134 LM_’IA_‘I_’LQ_P_LQE_M. THE PARTIES -AGREE THAT HARRIS HEALTH
WILL NOT BE LIABLE FOR ANY INCIDENTAL, SPECIAL,OR CONSEQUENTIAL
DAMAGES OR LOST PROFITS OR REVENUES RESULTING FROM OR IN ANY

- WAY.RELATED TO THIS AGREEMENT, ANY BREACH OR TERMINATION OF
THIS AGREEMENT OR OPERATION OF THE PROGRAM PROPERTY,
INCLUDING CLAIMS BASED ON NEGLIGENCE OR BREACH OF WARRANTY
OF HARRIS HEALTH, OR HARRIS HEALTH'S OBLIGATIONS HEREUNDER,
WHETHER, OR NOT HARRIS HEALTH HAS BEEN ADVISED OF THE
POSSIBILITY OF SUCH DAMAGES AND NOTWITHSTANDING THE FAILURE
OF ESSENTIAL PURPOSE OF ANY LIMITED REMEDY HEREDN, TO THE
EXTENT ALLOWED BY LAW, UNDER NO CIRCUMSTANCES SHALL HARRIS
HEALTH BE LIABLE TO THE DEPARTMENT FOR ANY REASON FOR ANY
AMOUNT IN EXCESS OF THE LICENSE FEE PAID BY THE DEPARTMENT
WITH RESPECT .-TO THE ITEM OF PROGRAM PROPERTY TO WHICH SUCH
LIABILITY RELATES (WHETHER THE LIABILITY ARISES FROM THE
PROGRAM PROPERTY, SERVICES, OR OTHERWISE) OR THE AMOUNT
REQUIRED BY LAW, WHICEVER IS LESS.

Section 14. ; THIRD PARTY REQUESTS

14,1 Harris Health and the Department understand and agree that services performed in Harris
Health facilities and documented in Harris Health’s EMR will only be considered part of
Harris Health's medical record.’ Harris Health and the Depariment further understand and
agres that services performed at the Depariment’s Designated Frcilities and documented
in the Depariment's EMR will only be considersd part of the Department’s medical
record, Both the Department and Harris Health understand and agree, howcvcr, that
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information documented by both the Department and Hevris Health providers regarding
patient allergies, medications, problem Hst, and demographics will be considered to be
pert of each entity's respective medieal record,

142 The Depattment and Hareis Health will each be responsible for responding 1o requests
from third parties for information in their respective EMR, as defined in Section 14.1
abave, thet is directed to either the Department or Hauris Health, including without

' limitation, document requests, subpoenas, notices of deposition and orders to produce
information from the EMR. The Deparfinent and Harris Health will each cooperate with
the other, if necessary, regarding any need to obtain a protective order to prevent or imit
disclosure of information in the EMR that is confidential pursuant to State of Texas or
Federal law,

Section 15, CONFIDENTIALITY

Either Party (the “Disclosing Party™) may disclose to the other Party (the “Receiving Party™)
ceriain documents, data, and other information that is confidential (“Confidential Infarmation™).
The Receiving Party must take all steps necessary to protect Confidential Information from
disclosure to third parties and must not reproduce, copy, or disseminate Confidential Information
excopt to the Recelving Party’s pariners, principals, representatives, or employees as necessary
for the Receiving Party to perform its obligations hercunder, Notwithstanding the forsgoing, the
Department and Harris Health are subject to the provisions of the Texas Public Information Act,
Chapter 552, TEX, Gov'T CODE, and nothing in this Agreement shall be construed to prevent or
restrict the Depéartment or Harris Health from full compliance with the provisions of the Texas
Public Information Act.

Section16. TERMINATION

16.1 Termination of an Authorized User. Harris Health reserves the right to terminate a
Department End Users” EMR access and/or remove a specific End User from the EMR if

Hemis Heslth determines, in Harris Health’s sole and ressonsble discretion, that
termination of the End User’s access to the EMR is necessary to protect the security,
privacy and integrity of the EMR or of PHI, An End User may also be terminated from
access to the EMR for violation of applicable Jaws rules, regulations, and policies
regarding the End User’s use of the EMR. Harris Health will use reasonable efforts to
provide notice 1o the Department before terminating such access to any End User..

16.2  Temmination with Ceuse. Either Party has the right to terminate this Agreement effective
immediately if the other Party breaches or s in default of any obfigation, which default is
incapeble of cure or which, being capable of cure, has not been cured within ninety (50)
days afer receipt of notice of such default from the non-defaulting Party or within' such
additional cure period as the non-defaulting Party may suthorize. Termination of the
Support Services set forth in this Agreement shall not affect the other services provided
under the Agreement between Harris Health and the Department.

20HSP1005 HCIPD Interlocal Eple Implementation a 18}
Page




16.3

164

16.5

16.6

Termination Without Cguse, Either Party may terminate this Agreement, withont cause,
upon at Jeast ninety (90) days' prior written notice to the other Party, or such other
additional time that the Parties may agree to in writing,

Force Majeure. Suspensfon, and Terpjination. In the event that either Party is unable to

pecform any of its obligations under this Agreement or to enjoy any of the benefits
because of & Force Majeure Event (as defined below), the Paxty who has been affected
agrees to give notice immediately to the other Party of the Foree Majeure Event and
egrees to do everything commercially reasonable to resume performance. Upon receipt
of such notice, this Agreement is immediately suspended, If the period of
nonperformance exceeds ten (10) days from the receipt of notice of the Force Majeurs
Event, the Party whose ability to perform has not been so affected may, by giving written
notice, terminate this Apreement,

Any obligation of either Party hereto shall be excused to the extent and for the period of

time necessitated by the occurrence of any event beyond the reasonable control of the

Party asserting the Force.Majeure Event as an excuse including, but not limited to, acts of
God; acts of any civil, criminal, or militery authority; fire; casualty; fioods; war
terrorism;. or mandatory- compliance with any governmental -act, regulation or request
(each, & “Force Majeure Event™) that was not contemplated by the Parties in entering into
this Agreement. The ocomrence of & Force Mejeure Event shell not excuse the
performance by a Party unless that Party nofifies the other Party immediately of the Force
Majeure Event and does everything commercially reasonable to resume performance or
mifigate the resulting delay in performance,

Jemmination Invoice. Upon delivery or receipt of a notice of termination pursuant to this
Section 16, Hurris Health shall discontinue. all services in connection with the
performance of this Agreement as of the effsctive date of termination and shall proceed
to prompily cuncel all existing orders and contracts insofir as such orders or contracis are
chargeable fo this Agresment. As soon as practicable after reoeipt or delivery of a notice
of termination, Harris Health will submit an invoice to the Department showing in detail
the services provided through the date of termination. The Department will pay Hakris
Health fees due and owing through the date of termination,

Effect of Termingtion. In the event this Agresment is terminated, Harris Heglth will
provide the Department with reasonable transition assistance (including continued access
to and use of the Program Property on Harris Health's production directory fo the same
extent as before termination of this Agreement) for a ressonable transition period. In
addition, if Epic and the Department agres to a separate license and support agresment
following termination of this: Agreement and before the Department stops all acoess to
and use of the- Program Property under this Agreement (2 “Standalone Apreement™),
Harris Health will provide the Department with an updated copy, at no additional charge,
of Hamris Health’s. training and support materiels, test scripts and other appliceble
documentation and of Haris- Health's Epic environment, including configuration, data
and clinical content (collectively, “Harris Health Materials™), and grant the Department &
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non-exclusive, non-transferable license to use the Harris Health Materials solely for its
use with the Program Property pursuant to a Standalone Agresment.

The Departiment may not cantinue fo use the Harris Health Materials in the event the
Department does not enter into a Standalone Agreement with Epic. In the event the
Department does not enter into & Standalone Agresment with Epic as set forth herein, the
license granted to the Department for the Harris Health Materials will terminate npon
termination or expiration of this Agresment.

If Epic and the Department enter into a Standelone Agresment, (8) the Department will
recelve a credit from Epic in the amount of the Progeam Property license fees paid by
Harris Health to Epic for the Licensed Volume for the Departtent up to an amount equal
to the then-current standalone license fees deseribed in the next clause (the “Credit™); (b)
the Department will pay Epic's then-current standalone lcense fees (Jess the Credit) and
maintenance fees at the applicable licensed volume under the Standalone Agreement; and
(c) the warranties and acceptance provisions of the Standelone Agreement will not apply
to any Epic software for which production use by the Department occurred under the
Agreement, Additionsl fees for third party products also will apply. The Department
understands and agrees thet installing the Department on a new production directory will
tlso require significant chargeable services from Epic and Hamis Health to the
Department and cooperation from the Departmient and will not yield a perfect result,

Section 17. CHANGE INLAW

If there is a change in Federal or State of Texas laws, rules or reguletions or a change in any
interpretation of such laws, rules, regulations or general instruction thet (a) may render any of the
maeterial terms of this Agreement unfawful or tmenforcesble, (b} matetially affects a Party’s
ability to implement this Agreement, or (¢} creates a serious risk of assessment, sanction, penslty
or other significant consequence to be imposed by a governmental authority, then upon the
request of either Party materially affected by any such change In circomstances, the Parties will
enter into good faith negotiations for the purpose of establishing such amendments or
maodifications as may be appropriste in order 10 accommodate the new requirements and change
of circumstances while preserving the original intent of this Agreement to the greatest sxtent
possible.  If, after thirty (30) days of such negotiations, the Parties are unable 1o reach an
agreement 29 to how or whether this Agreement will continue, then either Party may terminate
this Agreement upon thirty (30) days prior written notice.

Section 18. WARRANTIES

18.1 General, The Depariment acknowledges and understands that Hemis Health does not
warrant that the ltems of Program Property will operate in the combinations thet the
Department may select for use, that the operation of the Items of Program Property will
be uninterrupted or error-free, or that all Substantive Program Brrors will be corrected.
The Department also acknowledges and understands that due to the complex natore of
computer software, certain ervors may be virtimlly impossible to reproduce or correct.
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18.2

183

184

Limitations. This warranty does not apply to (2) an Item of Program Property that has
been modified by eny party other than Harrjs Health or its authorized represestative or
(b) an Item of Program Property that has been improperly instelled by any party other
than Harris Health or its authorized representative or used in # menner other than as
euthorized under this Agreement fo the extent such medification(s) or improper
installation cause the Item(s) of Program Property to bs nonconforming, In no event shell
Harris Health bear any responsibility for any errors or damages caused by or resulting
from defects in the hardware, input errors, changes to the Program Property made by the
Depariment, or combinations of the Program Property with software not provided by
Harris Health, Any modifications of the Program Property by anyone other than Harris
Heaglth or its authorized representative(s) shall relieve Harris Health of any and all
obligations under this Section 18, .

Exclusive Remedv, Harris Health warants that if, during the Wamanty Period, the
Department notifies Harris Health in writing that an Item of Progmm Property contains &
Substantive Program Error, and such notice specifically refers to this Ssetion 18 and
describes each Substantive Program Eiror, then Harris Health will either correct such
Substantive Program Error or provide a Reasoneble Workaround for such Substantive
Program Errcr. Harris Health will also use its best efforts to correct any Program Errors
other then Substentive Program Errors that the Department timely and promptly reparts
to Harris Health in writing during the Warranty Period. If Harris Health is unable to
correct & Substantive Program -Ermor or provide a Reasonsble Workeround for such
Substantive. Program Error, Harris Health will terminate the applicable Item(s) of
Program Property or this Agreement, as applicable, and return 2 pro rata portion of the
applicable license or subscription fee(s) paid to Harris Health, if any, for such allegedly
defective Item(s) of Program Property for the period commencing from the Department’s
notice of nonconformity through the remainder of the Initial Term or Renewal Term, as
gpplicable,

DISCLAIMER OF WARRANTIES., EXCEPT AS EXPRESSLY SET FORTH IN THIS

SECTION 18, HARRIS HEALTH EXPRESSLY DISCLAIMS ANY AND ALL
OTHER WARRANTIES, EXPRESS OR IMPLIED INCLUDING, WITHOUT
LIMITATION: (A) ANY AND ALL IMPLIED WARRANTIES OF
MERCHANTABILITY, ACCURACY, TITLE, NON-INFRINGEMENT, FITNESS
FOR A PARTICULAR PURPOSE, AND ANY IMPLIED WARRANTY AGAINST
INTERFERENCE WITH THE DEPARTMENTS ENJOYMENT OF THE PROGRAM
PROPERTY (WHETHER OR NOT HARRIS HEALTH KNOWS, HAS REASON TO
KNOW, OR HAS BEEN ADVISED OF ANY SUCH PURPOSE); (B) ANY
WARRANTY REGARDING RESULTS OBTAINABLE OR TO BE OBTAINED BY
THE DEPARTMENT AS A RESULT OF THE PROVISION OR USE OF THE ITEMS
OF. PROGRAM PROPERTY PROVIDED HEREUNDER; AND (C) ANY
WARRANTY OF UNINTERRUPTED, TIMELY, OR ERROR-FREE OPERATION OF
THE ITEMS OF PROGRAM PROPERTY OR PROVISION OF SERVICES,

Section 19, MISCELLANEOUS
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18.1

19§2

19.3

18,4

19.5

19.6

19,7

19.8

Remedies: Nothing in this Agreement shall reduce or eliminate any remedies avaiiable to
Herris Health or the Department in law or equity, The Parties understand and agree that
no dispute may be submitied to binding arbitration. If by agreement of the Parties, &
dispute between the Parties may be submitted to non-binding mediation, The Parties do
not agree to waive their right to & jury trial.

No Personal Lisbility. Nothing in this Agreement is construed as creating any personal
Liability on the part of any officer, director, employee, or agent of Hards Health or the
Department, and the Parties expressly agree that the execution of this Agreement does not,
create any personal Liability on the part of any officer, director, employee, or agent of
Harris Hezalth or the Department.

Igudepgndent Parties. It is expressly understood and agreed by the Parties that nothing
comtained in this Agreement shall be construed to create & joint venture, parinership,
association or other affilistion or like relationship between the Parties; it being
specifically agreed that their relationship is and shall remain that of independent parties
to a contractual relationship as set forth in this Agreement, ‘

Wajver. The failure of either Party to msnst on Eny otie or more instences upon a strict
performance of any of the terms or provxsmns of this Agreement or 10 exercise any option
or election, should not be construed as a waiver or relinquishment for the future of these
terms, provisions, option or election, but the same shall continue and femain in full force
and effect, and no watver by any Party of any one or more of its rights or remedies under
this Agreement shall be deemed to be a waiver of any prior or subsequent right or xemedy
under this Agreemeni or at law,

Effect. This Agreement is binding upon both Parties and their successors and assigns
fiom the date of its execution, ‘

Amendments, Except as otherwise expressly provided herein, no amendment or variation
of the terms of this Agreement or changes in the scope or nature of the services shall be
valid unless in writing and signed by anthorized representstives of both Harris Health and

the Department.

Sovereign Immunpity. THE PARTIES EXPRESSLY AGREE THAT NO PROVISION
OF THIS AGREEMENT IS IN ANY WAY INTENDED TO CONSTITUTE A
WAIVER BY HARRIS HEALTH OR THE DEPARTMENT OF ANY IMMUNITIES
FROM SUIT OR LIABILITY THAT HARRIS HEALTH OR HARRIS DEPARTMENT
MAY HAVE BY OPERATION OF LAW,

No Third-Party Beneficiaries. Neither Party shall be obiigated or lmble to any third party
other than the other Party for the performance of this Agreement. Nothing in this
Agreement is intended or shall be deemed or construed to create any additiona! rights or
remedies in any third party, Nothing contained in this Agreement shall be construed to or
operate in any manner whatsoever to increase the ngh!s of any third party or the duties or
responsibilities of Harris Health or the Depaciment with respect to any third party.
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19.9

19,10

19.11

19.12

19.13

15.14

Assignmient. Neither Party may assign, delegate, and/or otherwise transfer this Agresment
or its rights and cbligations hereunder without the prior written consent of the other Party.
Such consent shall not be unreasonably withheld, Notwithstending the forsgoing, if a
successor governmental entity is created or authorized by iaw to be merged with or
supplant the fanctions of Harris Health or the Department, this Agreement may, without
necessity of consent of the non-assigning Party, be assigned or transferred to the successor
governmental entity,

Legality. This Agreement will be governed by and construed according to the laws of the
State of Texas. Notwithstanding anything in this Agreement to the contrary, it is
understood and agreed that venue for ny action, contraversy, dispute, or claim shal} be
in 8 court of appropriate jurisdiction in Houston, Harris Department, Texas, exclusively.

No Federsl gr State Exclusion, Each Party represents that neither said Party nor any of
its owners, officers, directors, employees, or principals (collectively, “Principais”) is
listed on any state or federal exclusion list, This includes persons who are on the List of
Excluded Individuals or Entities of the Inspector General, List of Parties excluded from
Federn] Programs by the General Services Administration or the Medicaid Sanction List.

. The. Department agrees to report immediately to Harris Health’s Vice President of the

Office of Corporate Compliance if either the Department or any of its Principals becomes
an “Ineligible Person” during the term of this Agreement,

Subcontractors. Hamis Health shell verify that criminel background checks have heen
conducted on all subcontractor personnel pecforming services under this Agresment at no
expense to the Department. Performance of any portion of the services by a subcontractor
shall not relieve Harris Health of its responsibilities under this Agreement.

Records. Harris Henlth shall meintain complete and accurate records related to the
provision of the services under this Agreement, including records of the time spent by
Harris, Health and its subeontractors in providing the services, During the Term of this
agreement, at the Department’s reasonable written request at @ mutnally agreeable date
end time at Harris Health’s offices, Hatris Health shell make available copies of such
recoxds to allow the Department to inspest and make copies,

Notice. Any notice required to be given pursuant to the terms and provisions of this
Agreement will be in writing and deemed to be given: (a) upon delivery in person, (b)
tizee (3) days after the date deposited with or sent by U.S, Mail (first class, postage paid,
return receipt requested), or (¢} upon receipt by commercial delivery service and
addressed as follows, or to such addresses as either Party may subsequently designate io
the other in writing: ' .

To Harris Health:  Harris County Hospital District
d/b/a Harris Health System
Aftn: President & CEQ
P.0. Box 66769
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1815

Houston, Texas 77266-6769

Copy To: Harrig Health System
Attn: Executive Vice President & CIC
9250 Kirby Drive
Houston, Texas 77054
(Such copy does not constitute notics)

To the Board: Harris Department Juvenile Probation Department
Attn: Henry Gonzales, Exzcutive Director
1200 Congress Street, 8 Floor
Houston, Texas 77002

Witha Copy Ta:  Harris Department Budget Depariment
1001 Preston,.5* Floor
Houston, Texas 77002
Attn.: Director, Budget

Entire Agreement; Survival, This instrument and the attached exhibits contain the entire
agreement between the Partizs relating to the rights herein granted and obligations herein
assumed. Any provision of this Agreement that by ity plain meaning is intended to
survive the expiration or earlier termiination of this Agreament, regardiess of whether the
survival of such provision is otherwise expressly provided for herein, shell survive such
expiration or earlier termination,

(THE REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK)
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IN WITNESS WHEREOF, this instrument has bzen executed. in duplicate originals, each of
equal force, by a duly authorized representative of Harris County Hospital District d/b/a Harris
Health. System and by a duly authorized represemauxre of lhe .Harris Caumy Juvenile Board,
Texas,

HARRIS COUNTY HOSPITAL DISTRICT  HARRIS COUNTY JUVENILE BOARD
D/B/A HARRIS HEALTH SYSTEM '

By: C':.—AVL——-""’_' |

Dr. Esminei] Porsa

- President & CEO
Dates. ;Ez%z ;ﬁ; #

APPROVED AS TOFORM: - APPROVED AS TO FORM: %’Qm
CHRISTIAN D, MENEFEE HARRIS DEPARTMENT
By Wﬁ” m@m&_
Mayura Ram
Assistant Cotmty Attomey

CA. FileNo. 204SP1005
Date: f I ‘
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HARRISHEALTH
SYSTEN

EXHIBIT B
STATEMENT OF WORK

STATEMENT OF WORK

[HARRIS COUNTY JUVENILE PROBATION DEPARTMENT EPIC
IMPLEMENTATION]

Submitted by: Harris Health System
9250 Kirby
Houston, TX 77054
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1. Project Description

11  Intreduction
Thera s a significant need ¢ create a Health Information Management Infrastructure
1o asslst in Improving the coordination of care provided to the residents of Harrls
County, Texas, Implemantation of the Harrls Health System’s Eple electronic health
recard {"EHR")} at the Harris County Juvenile Probation Department ("HCIPD"} wil§
provide @ single electronic medical record for our shared patient population.

12  Overview
Harrls Health System {“Harris Heaith”) will create 3 new service area within the EHR to

extend full dinical, business, and reparting functionallty for Harrls County luveniie
Probation Department. This praject is Inclusiva of extending the foilowing Eplc
modules and subscription services:

% & =" e

Caboodle
Cadence Enterprise Scheduting .
Care Everywhere — Eplc’s intercperability appﬂmﬁam used to exchange patient
daota with other heolthcore institutions, (Also Included Is Core Elsewhere, which
olfows occess to view patient care data from non-Epic EMA systems. Before
recelving occess to Core Everywhere, the County must particlpote os g member of
health information exchonge(s) of which Horris Health participotes (Le., Greater
Houston Hca-‘thcannect} It is the responsibility of the County to execute o seporate
agreement with eoch heolth !nfannaﬂon exchange.}
Cogito Anahrtiu Suite
EplcCare Inpatient {via Interface will track where roomed and Leave of
Absence) )

o Includes Bar cade scanning
EpicCare Hospital Qutpatlent Clinlcs (HODs)

¢ Primary Care

o Behavioral Health

© Optometry

a Dental
EpicCare Link ~ Medical Records RO distribution features
Health Information Management (HIM)
Identity Enterprise Management Person Index
Imaging snd Clinical Device Integration

o X-ray imaging {Mobile Texas)

o EKGs

o Excluded: Vitals are not Included at this time .
Interface Starter Set '

o Labeorp (axdsting)

o Clty of Houston {new}

o X-ray imaging {Moblle Texas)

o JIMS2 {luvenile Information System-Demographle, Photographs, and ADT)
MyChart Shared Patient Record: Inactivation of existing accounts during
admlission

Z0HSP1005 HCIPD Interloent Epic Impiementstion 1
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» Prelude Enterprise Registratlon and Grand Central ADT '
o Reglstration; Patient datz entered 98% of time via JIMS2 Interface
o Facliity bulid .
o Backup manual reglstration procasses
o ADT (Admisslons/Discharges/Transfers)
Silcer Dicer
Data Conversfon
Surascripts E-Prescribing to retall pharmacies at discharge
E-Signature of forms
Third party software p
o Imprivata
o Embedded softwaras
»  Connectivity/Infrastructure
o Connect a master physical network with redundancy between Harrls
County Juveniie Probation Department and Harrls Health (croult costs are
nat Included In this controet)
o infrastructure solution design and implementation
*  Windows Printing
Back End Printing [NAT services)
Cllent Environment
Security Configuration

Please note that certaln functinnalities will require that the County to axecute a separate
agreement with the applicable third party provider, as more specifically set forth In Exhibit A,
For functionalitles that require the County to execute a separate agreement, the County
represents and warrants that It wiil not move forward with implementation of third party
madules unless and until it has a fully axecuted agreement with the applicable third party
provider, The Parties agree that Harris Health will not be responsible for any delays caused by
the County’s fallure to timely exscute appropriate third party agreements.

i3

15

Goals and Objectives

Implement Epic software to extend clinical, business and reporting finctionality to
Harris County Juvenile Probation Department.

Expected Return on lnvastvent (RO1)

We ‘expect Improved quality of care. Harris Health will provlde @ higher level of cara to
patlents shared with Harrls County Juvenile Probation Department. By partnering with
Harris Health, Harls County juvenlle Probatlon Department wiil be able to
electronically share electronic health records of patlents In common with Harrls
Health,

High Leval Deliverables
High Level deliverables for the project:

- L. Project Schedule - Project Manager will create a detafled work plan based on the .

scope. This Includes management of tasks, resources, estimatad complation
dates, work estimates and duration estimatss. Harris Health and Harrls County
juvenife Probatlon Department will work collsboratively to ensure projact
transparency.

Z0HSP100S HCIPD Intertocal Epic Implementation 0]
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1.7

2, Documented Workdlow ~ Analyst will document futtire state workflow, Technical
diagram if applicable.

3. End User Activation — Ensure PeopleSoft setup Is complate,

4, Netwark Connectlvity Desigh, Testing and Implementation between Harris County
Juvenlle Probation Department ant Harris Health

5. Printing, Workstation, Secu'rlty, Citrlx  Design, Testing and [mplemaniation
betwesn Harrls County Juvenile Probation Department énd Harrls Heaith

& Custom Regulatory reports ’

7. Epic Configuration for Harris County Juvenile Probstion Department — Analyst will
use foundation system bulld taking Into consideration the workflow and gaps
Identifled. This will also Include setting up BCA PCs.

8. Operational Readiness

9, Epic Bulld Tracker and Migration Plan - Analyst will use a buiid tracker to ensurs
that all bulld is documented and when It has been migratad Into 2 specific
environment.

10. Testing Plan — Analyst will work with the €pic testing coanilmtor to snsure all
bulld Is tested and signed off on.

- 11, Training

12, Go-Live
13. Post Go-Live Support

High Level Milestone Schedu!e

The following are the esﬂmated mmplet!nn dates for the major milestones of the
project.

Frasant fo U ncnth3s

2t trenieg

e bbbk bbbttt ey et . . TPt <ot o et 20 Y

- “Bostllve supportand . -
- Optimfzaton I«

.
"
%
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! H ] b P
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High Leve! Project Scope
1 Project Management
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1.1 Project Plan
1.2 Statement of Work {SOW}
1,3 Risks
14 Cammunication Plan
1.5 lIssues
1.6 Budgst
2 Analysls and inltiation
2.1 Analyze, document future state dlagram to detarmine gap. Current state
workflows to be provided by customer.
Z.1.1 Epic User Role/Security Analysis
2.2 Infrastructure
2.2 Define Hars County Juvenlle Probation Department
infrastructure Requirements
2.2.2 Assessment of current Harrls County Juvenile Probation
Dapartment infrastructure
2.2.2.1 Network Connectivity
2.2.2.2 Hardware Inventory
. 22221 Warkstations and Monitors
22222 Printers !
2.2.2.2.3  Scannwrs
2,223 Print Envivonment
2,23 Infrastrocture Gap Analysis
224 Information Securlty Assessment
2.2.5 Active Directory Integration Assessment
2.2.5 Recommendation based on Gap Anlysis
3 EplcBulld
3.1 Eplc foundation bulld to Include functionality listed In overview
section
3.1.1 Standard Reports for Clinical and Ravenue Cycle
3.1.2 Custom Regulatory reporting
3.2 Complete and Validate Build and Bulld Tracker
4 EpicTesting
41 TestPlan
4,2 Testscripts
43 Unlt
4.4 Regression
45 Integrated
4.6 User Acceptance (UAT)
5 Tralning - develcp training plan and approach
§ Implementation
5.1 [nfrastructure
6.1.1  Testing
g.1.2 Eplc Printing
5.1.3 Network Connectivity
6.1.4 Hardware Inventory
6.14.1 Workstation and Printers
6.1.5 Estublish Infrastructure Monitoring
62 Operational Readiness
?’oasmus HCIPD Interiocal Epin Implementation R
age :



6.3 Go-live Readiness
6.3.1 Workflow Walkthrough
6.3.2 Patlent Demographls Conversion
6.3.3 User Dress Rehearsal
6.3.4 Appalntment Converslon
6.3.5 Support Plan for Go-Live
6.3.6 Go/No-Go Daclsion (This is a determination by Harris Health
and the County that all milestones In the SOW have been
succassfully completed.)
64 Migrate to PRD
65 Godlve
7  Post Go-live
7.1 lessons learned
7.2 Close OQut Project

1.8 Approach

The work on this project will be managed following the Project Management
Guldalines ang Methodology cutlined in the IT Froject Management Qffice (PMO)
Project Managemant Handbook to be provided to the County. This project will utilize
Project Management Mathads, Tools and Tachaigues as outlined and attached in the
Appendlx section of this SOW.,

The following staps will be the approach that will be usad to develop sach of the
deliverables of this project. Detalls can be found in the Appendix section of this 50W,
s  Groundwork (Phase 0)
» Direction and Scoping [Phase 1}
» Bulld and Adoption (Phase 2)
Testing [Phase 3)
Trainlng {Phase 4)
Implementation Go-Live
Post-Live {Phase 5}
1.9  locations .
s Juvenile Probation Department Clinlc Facilities
o JDC-~1208 Congress St, Houstan, TX 77002
o BBRC - B500A Chimnay Rack Rd. Houston, TX 77081 {until June 2021}
o YV=210). W, Mills in. Sesbrook, TX 77586 {opening June 2021)
© LA -8120 Kathy Hockley Rd. Katy, TX 77493
110 Assumptions, Dependencles, Boundaries, Limitations and Excluslons
Assumptions
1. Assumes all appilcations In scope for install are live at Harris Health prior to start
o No net new applications or speclaities In scope,
2, Assumes no Eplc billing. '
3, Assumes legacy systems can Interface using HL7.

Limitations
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1. Eplcimplementation will be limited to the iocations llsted in section 1.9,
2. Estimate does not include hardware-Infrastructure costs except for the following:
‘a. Imprivata Licensees (EPCS)
b. interSystems Cache
¢, Citilx Licenses

Exclusions
1. Charges, Billing, and Claims are excluded from scope
2. Vitals device Integratian

111 Rolus and Responsibllities
TR S TR £
Executlva Spunsur - Provide strateglc decision making
Provide overall "Champlan® for business changes required
Pravide operational direction and decision making for the profect
Assign Project Sponsors/Susiness Directors
Asslst with Issue escalations at a stratagic level
Act as llalson to the governance structure, ussr community,
vendors, and IT
Participate in selecting User Champlons and SMEs
Responsible for user ppprovals
Provide inptet on specific functional and process issues
Partlcipate In facliitaied design sesslons on request
Assist with transition 1o new work processes
Change management process
Responsible for creating multi-discipinary teams Iif necessnry
Assist with Issue escalation at a project level
Stakeholders ~ Understand application-specific and Integrated ambulatory
workflows
* Kentify and prepare for high-risk arnbulatory clinlc workflows

Work with the project team to update or revise organizational
policles and procedures to take advantage of system capabilities
Facliltats communication: betwesn project team and operational
teadership
Track go-live statistics in the weeks fallowing go-live for key
ambulatery metrics
Track chasges at go-live to ensure your departments are at
besefine for revenue,
Track key performance Indicators identified In this document prior
to and after go-live
Provide Input on specific functional snd process jssues
Assist with transition to new work processes

- Provide back-up and additional axpertise to the User Champlons
and SMEs
Designate resourtes to conduct applications hesting

H

Project Sponsors

4

}

1

t

]

1

1
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PMOD ~  Oversight of project methadologias and processes

-~  Project audits

- Approve of change requests and project documents In accordance
with the terms of the Agreement to which this SOW is attached

~ Review Harris Health project assessments and monthily scorecards

~ Review monthly project status reports

. implementation ~  Manage project on daily hasis

Manager - Facliitate conflict resolution

- Maneage scope )

~ Ensure deliverables are on time, within scope, and within budget

~ Monitor, track and report the status of project activities

- Ensure that team members are active participants with clear
understanding of responsibilities and deliverables

- Collaborate with other praject managers and account manager to
ensure coordination of activities snd resources

EpicAnalyst Team | - Capture current workflows and documenting future workflows

- Document future guidelines and galning Stakeholder/Owner
appravals

- Develop and document technical specifications

~ Canflgure, bulld application and reports

- Create/Execute test scripts

Epic Technleal - Deslgn and document technical specifications

Team = Provide Epic technical operations support
~ Coordinate Testing
- Configure Eple Interface build

~ _Configure Epic workstation build

Engineering Team | -  Configure Cltrix technical bulld
~__ Conflgure Windows/Network bulld

Network Team - Deslgn, devalop and document network speciications
- Configure Network build
= Establish connectivity between Harris County Juvenile Probation

Department and Harris Health System
Reporting Team = Develop and document technical specifications
' - Canfigure and bulld reports’
T Education - Maintain the Training Environmert

- Manage and crazte all required training materlals and curriculum
~__5chedule/Conduct End User Tralning

Help Deskt - Provides first level of support post-go-live

Desktop - Provide hardware recammendations as it refates to workstations,
printers, scanners

Super Users, SMEs - | - Farticipate In change management activities throughout the install

to prapare your department for go-live

- Understqnd EpicCare Ambutatory workflows in your department
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tn:iuding those that lntersect with otht'.r appﬂcatians

~ Identify and prepare for high-risk workflows that might be present
in your departments

- Workwith the project team to update or revise arganizational
poiicies and procedures

- Communicate challenges or opporturiities from your department
to the ambulatory director

- Support business process update and creation

- Participute in deslgn and butld validation sessions

- Participate in testing the application

~ Assist with on-site support

Z. APPENDIX

1
11

12

13

14

2

Groundwaork (Phase 0)

Profect Schedyle ~The Project Managerwill create » detalled work plan based
on the timeline outlinad in this SOW. The schedule will be maintained in MS
Project Professional for all aspects of the projact. Schadule management
includes management of tasks, resources, estimated mmpleﬂcn dates, work
estimates and duration estimates,

Prolect Scope ~ Scope, as defined in this SOW, will be tightly managed by the
Project Manager, Any modifications to the scope will be handled using the
Change Contral process as estabiished by the PMO,

Manage Risks —The Project Manager witl monitor and track all project risks,
The formail procass for documenting and assessing Hsks |s described (n the
document, “Risk Management Process” to be provided to the County. These
risks are documanted by completing a Risk Form for each dentified risk and
updating the Risk Register for those items that are ralevant to the project,

Manage Communication ~ The Project Manager will manage communleation
for the project. This includes, but Is not limited to, managing a
Communication Plan, Siatus Reports, Status Meetings, Deflverable Signoff
forms, Executive Leadership meetings, and other similar tasks that wil take
place during the project,

Mnanage {ssues ~ The Project Managar will track all {ssies i #n Issues
Management Tool, avallable to afl Project texm members. This too! will serve
as the communication medium for the status of alf Issues, The Project tearm
will review and update the log on a weekly basls.

, mung_cgggmm;—‘fhe Project Manager will be responsible for

monitoring the budget and ensuring that the project Is staving within
approved fimits. The Project Manager will wark with the Harris Health IT
Executive Team to establish jJustification for additional funding when
applicabie, and create Purchase Orders that may be needed foithe project,

Direction {Phase 1)
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2.1

3.1
3.2

33
34

35

42

43

/4

4.5

4.6

5
531
6
6.1

6.2

Project Kick-Off - The Project Manager wlil schedule and conduct 2 project
kick-off meeting with Business Ownars, other stakeholders, and all members
of the Project Team, Inviting vendor representation as required. The
objectives of the kick-off meeting are to review the SOW, focusing on the
project scope and timeline; review project organization, including governance;
and raview the communication plan. The mesting will conclude with signoff
on the SOW by all Indlcated parties.
Direction Sesslons — This step will be the collection and analysls of the existing
paper documents used by husiness, clinical snd anzlllary users. The
deliverable from this step will be gap anaiysls and new workflows.
Bulld and Adoptian (Phase 2)
Adoption Sessinns — Use Eplc foundation 2018 hulld, Understand the
workflows that will be used post-fiva and ensura they mest needs,

ntificatlon and tion Planning -~ identify things that might harm
the success of your Eplc install and start planning for how to avold them,
Define Workqueues and Edit Ownership
Build Tracker~Use a bulld tracker to ensure that all bulld 15 documented and
when it hes been migrated Into a specific environment.
Develop Tralnlng Materiais - Ensure staff is trained [h all of the necessary
workflows and reports and that training accounts for your organization's
specific policles,
Testing (Phase 3)
Develop Test Plans — This step will include the development of a detailed
testing plan that wiil be used to executs the remainder of the testing phases.
it will detail the staps that will need to be executed and the resources
Involved throughout the testing phase.
Develop Test Scrlpts ~ This step will include the creation/modification of the
testing serints that will be used to test the applications, Interfaces, and all
camponents of the applications, These wili be reviewed and approved by the
subject matter experts.
Unit Testing — This will include testing of any new bulld in the REL
anvironment,
Regragsion Testing ~ This will Include the regression testing of the
functionahity within the scope of this project as weil as the functlonality that s
already In Production (start to finish),
Integrated Testing —~ Test the integration of all interfaces within the system, to
external systems, and the new business, clinlcal and anclilary workflows
within the applications {start to finish),
Use Acceptance Tasting (UAT) ~ During LIAT, end users and/or super users will
tast the softwars to make sure realworkd scenarios are functionlng as it
should and recelve final sign off,
Training (Phase 4)
Tralning ~ Deploy tralning as noted.
implementation
Qperational Readiness ~Work with operations to determine go-live readiness
pian and strategy.

Migrate Bulld to Epic Production Erwironment — Ensure that # bulld tracker is

used for technical team to mgve_ali bulid to Eplc production envirenment.
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63 Go-Live ~This Is the actua! event of the project galng live. This will iInclude all
cutever activitles and Interfaces changes that are necessary to complete the
tmplementation. Onsite support at locations with Super Users and SMEs.

7  Post-Live (Phase 5)

7.4 Lessons Learnad - Review of the entlre project and pravide suggestions on
how things could be done batter next time a similar project is implemented,

7.2 Project Close Dut—This [s a post go live completion step. In this step the team
will ensure the project has delivered 21) items listed in the High Level Project
Scope section; If not a change request will be submitted to document the
excluslon,
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1 Statement of Intent

These Sarvice Level Support Terms (“SLST") are extended to heaithcars partners affiliated with
Harris Heaith System {Harris Health) who are contractually authorized to utilize the Harris Health
Instance of the Epic electronic medical records (“EMR”) system. These affiliate partners are
known as Eple Community Connect Partners {(hereinafter referred to Indhidually as the “CCP*) of
the Epic Affillate Services diviston of the Harris Health Information Technology department
{"Harris Health IT").

These SLST define the information technology services ("IT services®) and service level targets and
specifies responsibilities between the CCP and Harris Health IT,

The purpose of these SLST Is to ensure that the CCP and Harris Health IT have a clear and
unambiguous understanding of the lavel of IT services to be delivered.

2 CCP and Harris Health IT Service Owners
Tahle 1 identifies the CCP and Harris Health 1T Service Owner rolas for thesa SLST,

e R A
FRE I R TR

Tahin1: O rﬁnﬂnhmtmam{m

Chief Executive Offtcer

iblfithes

3

Provides strateglc directlon and

Executive Contact(s) o Chief Medical Director/Oficer decision making
Chief Financial Officer
Chief information Cfficer Provides operational direction and

deciston making
Namies to be submitted to Harris
Health IT in writing by CCP prior | Approves major development or
to project go flve dnd updated praject requests and budgets
regularly as recuired,
Overall "Champlon™
Ci0 or the CIQ deslgnes will be
responsible for approving submiited
Change Order Requests.

Primary Contact(s) ccp Names ta be submitted to Hars | Primary point of contact for Issups
Health 1T In writing by CCPprior | and annpuncements from Haerls
ta project go-live and updated Heakth
regularly as required,

ity a3 e Schadutes and faclittates inteenal
Isstres review and privrithation
neeting with CCP super users
Schedules monthiy lssues
priorltization review meeting with
CCP Buper Users and Harrls Health iT
Schedules quartariy leadership and

Service Avallubllity mestings with CCp
[wadership and Harrls Health T

Approves all Harrls Hesith iT change
cantrol acceptance documentation
either individually or In conjunction
with the oelginal CCP requastor

e A i v i o T e S —
Pagal

Communlty Conhact Parttarship Service Laval Tarms




!ai nint of l:t!cn for upnrt
Issues within CCP
Peoplesaft cep siames to be subirmitted to Herris | Manages and maintaing CCP
Administrators Health ITin writing by CCP prior | employee Information in the Harrle
to project go five and updated Health PeopleSoft system
regutarly as required,
¥ Service Owtier Harris Health iT Manager, Fpic Affiflate Services | Acts as lfadson to the CCP user
cansmunity
Initial escalation point for CCP
' concerns and Issues
Facilftates requests from CCP which
require cosrdination within Haeris
Health
Ensures CCP 15 represented andfor
engaged in planned IT changes that
. might affect CCP
Ersures system requests are
sddressed In § timely manner
Responslble for allocation of avalable
Resources
Provides (ssues and project status
feedback during monthiy CCP
priaritization maetings
Pravides quarterly feedback on
service leval and serdce avallabliity
gonls
IF Managament Harris Health IT Administrative Director, Affillate | Secandary escalation palnt for CCP
¢ Sendices Primary Contacts
Director, Revenue Cycle Systems | Responsible for resource staMing
Director, IT Pharmaacy Systems
Director, Business intelligence
Director, Ancillary Services
Director, Inpatlent Services
IT Exacutlve(s) Haryis Health IT Administrative Dicector, Responsible for strategic decistons
Affillate Servicas regarding system deslen, projects,
and rasource allocation
Administrative Director, Secondary escalation polnt for CCP
Revenue Cycle Syxtems Exscutives
Administrative Director,
Ancillary Systemns
It Senior Executive Harvis Health It Sr. VB and CIO o duii:nee Assist with lssue escalatlons at a2
strategic level
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3 Definitions of Key Terms

Business Impact Categorles

A.  UFESAFETY {Priarity 1) ~ Prevention of adverse effects relsted to medical care across a ranga
of diagnoses or conditions, Exampies: efectronlc medicat record (EMR), lab Interfaces,
Imaging interfaces, medication/immunization administration, Immtrac Interfaces, etc,

B.  MISSION CRITICAL (Priority 2) - Ceitical to avold significant lass, fines, or penalties, Fallure or
disruption will result In the fallure of sssential services raquired for day-to-day business
operations of the organlzation. Examples: Epic billing systems, network services, reguiatory,
grant, Meaningful Use/MiPS or other similar reporting tools,

C.  ESSENTIAL {Priority 3) -~ Fallure or disruption wilf result in the fallure of essential services
required for day-to-day business operations of a departmant. Examplas: Epic registration
(Cadence) and HIM systems, Business Intelligence reporting systems, management,
content/document management, Intranst,

D.  NON-ESSENTIAL {Priority 4) - Fatlure or disruption will result in the failure of non-essential
services used for day-to-day business operations of a department. Examples: Care
Everywhere, and patient portal,

CCP Leadership
The CCP Individual{s) who have the organizational suthority to request new services or changes to
existing services, N

Force Majeure Event

Atts of God; acts of any civil, criminal, or military authority; fire; casualty; floads; war: terrorism; or
mandatory compliance with any governmenta! act, regulation or reguest or ather unforeseeable
clreumstances that prevent Harris Health IT from fulfliling its obligations under these SLST.

Incident

An unplanned interruption to an IT service, or 2 reduction In the quality of an IT service {l.e., slow
performance),

IT Executive

The Harris Health individua! who provides strategic decislon-making regarding all CCP projacts and
system design changes that may affect multiple users of the EMA system. The IT Executive also
serves as a tertiary escalation polnt for CCP executives, See aiso Section 8.1 below.

IT Management

The Herris Heaith individuals who serve as secondary escalation paints for CCP concems or Issues,
Sea also Section 8.1 below,

M
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IT Service Qwner

The Harris Health individual who serves as a business relationshlp manager, establishing and
maintaining a good refationship between the service provider and the CCP based on understanding
the CCP and their business drivers. The IT Service Owner works closely with T Management and
CCP Leadership to defiver high quality service. The IT Service Owner also serves as the injtial
escalation peint for CCP concerns or Issues. The IT Service Owner Is responsible to the CCP for the
initiation, transition, and ongolng maintenance and support of a particular service, and is
accountable to Harrls Health IT leadership far the delivery of the service.

Mafer incident

The highest level of incldent priority In tarms of impact and urgency. Malor Incidents have a
broader mare significant Impact than other levels of indidents. Major Incidents involve disruption to
business operations affecting many multiple users ot departments, and/for Immedlately threaten
patient care, safety, regulatory compliance, or financial loss.

Project

Enhancement requests requiring more than 80 effort hours and affecting only the requesting CCP.
See Sectlon 9 for more detalis.

Request

A formal act from a user asking for something to be provided {e.g., 2 reguestfar Information or
advics, to reset a password, or to Install a workstation for a new user). Requests are often
submitted using the Harrls Health IT Service Dask ticketing system,

Resolution Time

The amount of drae Harrls Health IT targats to restore an IT service or Service Asset to delivering its
normal functionality after an Incident.

Resources
Tangible assets that can include financial capital, Infrastructure, applications, and people.

Scheduled Downtime

Planned period of systen: unavailability. Systern downtimes sre usually scheduled for system
malntenance and upgrades. Typically, these are scheduled during evenling hours after outpatient
ciinics are closed.

Service Assels

Any resource ar capablilty used to create value in the form of IT services. Any resource or capability
used to dellver IT services to a CCP.
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Service Availabliity

The proportion of scheduled uptima that a service Is required to be available after removing the
time assoclated with unplanned or unscheduled service interruptions. Scheduled hours are based
upon hours of business operations.

Service Availability Target Percentage

The proportion of scheduied uptime that a service is required to be available after removing the
time associated with unplanned or unscheduled service Interruptions resuiting in total service
unavaifabiilty or performance degradation that renders the service unusable. Service interruptions
coused by Force Majeure are excluded from the avallabllity targets. Scheduled hours are based
upon hours of business operations.

Avoilebliity = Totel Time Available — Total Time to Resolve Mojor Incldent
Harris Health IT designs Its services to support availability based on priority to Harrls Health and
CCP operations, ‘

Life Safety Is the highest pronity, with a 95.0% avallabliity target for CCP clinic-based IT Services.
These targets require the most expensive system design to achleve this leve] of performance. Table
2 below shows tha system availability targets versus business criticality priorities. This Is how Harris
Health IT balances system costs varsus business needs,

Table 2: Sarvice Availa bl Ta

Priority 1 = Life Safety 58.0%
Priority 2 = Mission Critical 98.0%
Priority 3 = Essential 9B.0%
Priority 4 = Non-Essentlal 95%

Harris Health's abliity to mest these availability target measures are subject to Tthe Harels
GemerCCP having the appropriate level of redundancy built Into tFhe Haris-Canter'sCCP's network.

Unplanned Service Interruption

An accurrence whera the [T service Is unexpectedly unavalable. This may also be knownasan
unplanned outage.

4. Services _
These SLST cover services Harrls Health IT may deliver, and provide support for, to CCPs. The IT
services and products described below are Intended to provide value to CCPs by facilitating
clinical/business outcomes through Service Assets. Nt all services or products shown balow are
available to every CCP. Service and product availabllity 1s defined in each individual CCP
agreement with Harris Health,
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Additionally, some of the listed services ar products shown below may require additional costs
and/ar separate agreements with a third-party vendor, The CCP s salely rasponsible for executing
agreements with third-party vendors, as necessary.

Table 3 below describes key IT services and assoclated products avatlable to CCPs, Thislistls not
exhaustive and may change as Eplc services are added or retired.

intcal Sems ‘

Tebla 3: 1T Servics and Product Optians

S R [ e PR

Behavioral Health

T e T g e

i Rt
Admin Director, Eplc

Care Everywhere (HIE} Affiliate Services

Customer Relationship {Cafl} Management

- (oo

EplcCare Ambuiatory

EplcCare Clinical Case Managemant

EpleCare Inpatient

EplcCare Link

Halku and Canto

Imaging Imerfaces

ImmTrac interfaces

Limerick

MyHealth {afk/a MyChart)

Nurse Triage

Welcome Patient iask

Willow Ambulatory Pharmacy

Willow Inventory

Willow Inpatient Pharmacy

Wisdom General Dentistry
BusIness intelligence | Coglto Analytics Sulte Director,
Services* Caboodle Ancillary Systems

Slicer Dicer
Drug Reference {exicormp® Drug Reference Director, IT Ancillary
Library Phormacy Systems
Efectronic Prescription | Epic Ambulatory aPrescribe via Surescripts | Admin Director, Epic
Ordering System Affiliate Services
iT Gperations Citrix Admin Director, It

InterSystems Cache Engineering

VPN Printing
Lab Interfaces tabCorp Incoming/Outgoing Admin Director, Eplc

Quest incoming/Outgoing Affillate Services
Physiclan and Patlent | Exitcare Patient Information Manager, Eplc
Education Content UpToDate Technical Services
PeopleSoft Person of interest Directar ERP Svcs
Personal Heaith Intelligent Medical Ohjacts (IMO) Manager, Epic
Terminology & Technical Services
Procedures/CPT Data
Library
Reporting & Analyties | Clinical Dashboards Admin Director, Epic
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Dissase Registry Affiliate Services
Epic EMR Ambulatory Reporting
Heaithy Planet
Meaningful Use {MU}
Merit-Based Incentive Payment System
{MIP5)
UDS Reporting
Eplc Busiress Reporting Admin Director,
Revenue Cycle
. Business Systems
Revenua Cycls ADT/Grand Central/Prelude Registration | Admin Director,
Business Systemns Cadence Scheduling Revenue Cycle
Claims Business Systems
Health Information Management {HIM}
Resolute Hospital Billing
Resolute Professional Billing
Referrals
Security impdvata Director, Platform
Engineering

4.1 Clinical Systems

" Harrls Health IT offers ambulatory EMR systern services that support the full spectrum of
healthcare management and documentation. In some situyations, depending on the terms of the
agreement between the CCP and Harris Health, inpatient EMR services may also be available.

4.1.1 Behavioral Heaith

Epic's Bahavioral Health modute supports the canfidentialtty required for mental heaith and
substance abusa records, Tha EMR system accommodates treatment team-based
documentation, bulk docurnentation of group therapy, and day treatment programs, among
other workflows.

4.1.2 Care Everywhere

Eplc’s Care Everywhere module allows physicians and other providers to view care received by
thelr patient at other Epic heaithcare providers. Patlent care details are requested from the
participating outside institution and displayed in  standard continulty of care document (CCD)
format. Also Included is Care Elsewhere, which allows access 1o visw patient care data from
non-Epic EMR systerns as long as the CLP Is a member of heaith Information exchanges of which
Harris Health participates (f.e., Greater Houston Healthconnect), It Is the responsibility of the
CCP to execute a separate agreement with each heaith information exchange,
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4.1.3 Customer Relationship (Call} Management {CRM)

The CRM module helps CCP staff serve patients, physiclans and other providers, insurers, and
other Individuals who call for information. Users can quickly record contact information, review
correspondence histories, and flag issues for follow-up.

4.1.4 EpicCare Ambulatory

EpicCare Ambulatory Is one of the main arid largest components of the Epic EMR System.
Primary care and spectalty diniclans use the EpfcCare Ambulatory module to document visits,
place orders, perform proceduras, review results, and send communications to patients.

4,15 EpicCare Clinical Case Management {CCM) .

The CCM module squips hospital case managers with tracking tools, utilization raview functions,
and payar cannections for authorization. The module also provides 3 discharge placement activity
which streamtines communlcation of placement requests and tracks data exchange with post-
acute care fadllities, )

4.1.6 EpicCare Inpatient

The EpicCare Inpatient tools connect the care taam to a single patient record, clinical pathway,

and care plan, with putside datz In the same single view, ensuring that decislons are based on up-
to-date Information and that care transitions are well coordinated. Bullt-in analytics inform staff of -
potential patient deterioration In real time and help nursing teams balance workload aculty.
Integrated remote-monitoring and mobijle device functions provide the ability to intervene, The
app}icatl:?n supports ICU/critical care and madication safety with barcoded medication
administration, as weil as optional waveform integration.

4.1.7 EpicCsre Link

Healthcare organizations often Interact with community physicians who do not have Epic or
access to any EMR system. Those providers can be glven access to Eplecare Link, 3 web-based
portal which allows them to have limited use of the EMR. EplcCare Unk users may view activity
for their patlents who have recelved care at Harris Health System and assoclated healthcare
organizations, Thisis typically configurad to provide read only access, meaning the axternal
providers cannot place orders or perform any ather clinlcal activity. CCPs may reguest this
module be extended to external providers, referred to specialty providers, or to auditors.

4.1.8 Haiku and Canta

Epic Halku and Canto are Eplc apps for Androld and Apple phones and [Pads that aliow
physicians and other providers to access a limited version of £picCare Ambulatory while on the

g0,
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4.1.9 Imaging Interfaces

Harris Health IT imaging Interfaces may be established on a case by case basis to connect CCP
devices with Epic.

4.1.10 ImmTrac Interfaces

Harris Health IT maintains an interface to the Texas state ImmTrac Immunization system.
Currently, Immunizatien administrations documented in Eplc are passed to ImmTrac for patients
with a consent documented in ImmTrac, Future consent and bi-directional Interfaces are will be
coordinated when available in the state ImmTrac system.

4.1.11 Limerick
Limerick extends mobile notifications to an Apple watch.

4.1.12 MyHealth {a/k/a MyChart)

MyHealth Is the Harris Heaith brand name for the Eple product, MyChart. This is the web-based
patient portal system that'allows patlents to review and manage their madical record. The
patient can view test resuits, past and future visits, orders, medications, and more. Tha patient
can also request appointments with physiclans, and ask non-urgent medical questions. A
supporting app for Androld and Apple devices is also available,

4,113 Nurse Triage

The Nurse Tdage module helps users handle patlent calls to dellver timely, effective care advice.
This module supports nurses throughout the trage process, providing chart access and popular
clinlcat protocols In a user-friendly format.

4.1,14 Welcome Patlent Kiozk

Welcome Patient Klosk Is touch-screen based and supports multl-lingual displays, providing self-
service check-In, wayfinding, appointrment ltinerarfes, and questionnaires. Native Integration with
Epic accass and billing systems lats patients set up payment plans, make payments, and update
registration information at the kiosk.

4.1.15 Willow Amibulatory Pharmacy

Willow Ambulatory Pharmacy module automates worldlow, communication, and decision support
in the outpatient pharmacy setting, tike its Inpatient counterpart, this module s an integrated
part of the EMR, reducing redundant order entry, improving pharmacist access to patient
Information, and streamlining everyday pharmacy functions,

4.1.16 Willow Inventory '

Willow Inventory supports multl-facility medication inventory management. This module provides
automated balance updates based on dispense and transfers, recording of returns and waste, easy

intra-facility stock transfers, automated purchase order generation, interfaces to medication '
wholesalers, etc, .
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4.2

4.1.17 Willow inpatient Pharmacy

Willow npatient Pharmacy module automates pharmacy communication and workflow while
coordinating ordering, dispensing, and charging activities. Integrated with EpicCare Inpatient and
Epic’s embedded dedsion support engine, Willow inpatient Pharmacy delivers proactive guldance
and financial support suggestions,

4.1,18 Wisdom General Dentistry )

Wisdom General Eianzlstry provides a tooth chart for documenting discrete findings and displaying
the patient’s oral heaith related to those findings. With treatment planning, dentlsts can
dacument plans to treat patients’ oral problems and manage preventive care. Wisdom General
Dentistry bullds on the subset of dental features avaliable in EpicCare Ambulatory, including
periodontal charting and soft tissue exam,

Business Intelligence Services

The healthcare Industry s undergoing a plvotal pericd as the Industry transforms in response to
such forces as value-based care and digital business. Data and information are ublquitaus In
delivering patient care, populstion heaith management, personallzad medicine, evidence-based
care, virtual care, patient engagement, and finandal strategles.

Harris Health IT offers rabust and comprehensive Business intalligence Services to ampower
decisions “at the point of Impact” providing decision makers access to the most ralevant
Informatian to address Immediate Issues, support business decisions, and affect change. Our
Business Inteiligence Services are capabie of integrating cross- and Inter-departmental procasses
and information resulting Ina single point of truth and consistent data that decision makers can
trust. Our Business Intelligence Services enable heaithcare analytics, so that Harris Health can
make operational improvement decislons, increase transparency, change business processes, and
drive better oval performance through current and pradictive views of business operations,

4.2.1 Cogito Analyties Suite

Cogito Analytics Sulte dellvers actionable ciinical and business Inteiligance across all Epic
applications, based on the user’s role snd workflow. Configurable dashboards and flexible
reporting tools allow organizations to manage patient populations, analyze and benchmark dlinical
and operational perfarmance, snd monitor Improvements for key arsas of focus,

4.22 Caboodle

Cabootle, the Integrated data warehouse, allows CCPs to combine Epfc data with key pleces of
extemal data and features a standard dimensional data model optimizad for performance and
reporting easa.
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4,23 Slicer Dicer

Slicer Dicer Is a unique explaration toal, designed ta help researchers, physicians, and sther end
users guickly investigate hunches without forma? analytics training.

4.3 Drug Reference Library
Harris Heaith iT offers a comprehensive Drug Reference Library. Pharmacists, physiclans, othar
praviders and nurses can access concise and In-depth content with one click within the Order
Entry feature to find answers quickly and efflciently. This assists with making safe medication
decisions, This reference library tool is also accessible from mobile devices, providing access on
the go and wherever access is needed. Available patient education matarials are reader-friendly
and easy to understand, helping patients better understand Information about thelr medications
and overall care. Our solution supports the Meaningful Use Staga 2 requirement for retriaval of
reference information.

431 Lexicomp’ Drug Reference

Lexicomp® Drug Refarence provides pharmacists with drug Information to support medication
safety. Lexicomp® Drug Reference provides comprahensive clear, concise, and accurata
Infarmation, which Is updsted dally by Lexfcomp in-house dinical staff. The Lexicomp® Drug
Referance database includes dosing by:

.

*4.4 Electronic Prescription Ordering System
Harris Health IT offers electronic prescribing {e-Prescribing) system services to generate and
transmit permissible prescriptions electronically. Our solution supports the Meaningful Use
requirement o have 40% of all p?escﬁpﬂnns written by a provider transmitted electronically using
certifled electronlc health record technology. E-Prascribing (cr eRX) is.a fast, efficlent way to
write/re-order and transmit prescriptions. E-Prescribing has pre-set fields so all the requirsd
information for prescriptions are entered and automatically stored in the patient’s record for sasy
review during follow-up visits or for transftions to other providers. E-Prescribing Increases overal}
patient satisfaction because the prescriptions can be automatically transmitted to a phammacy of
thelr preferance. Qur ePrescribing services provide guided dose algorithms to assist providers,

T T e T T T —
Communlty Connect Partrisrship Servica Lavel Service Terms Pagn i

Dosing by

o Route

o Population

o Indlcation

Renai/hepatic Impalrment adjustments

Special DA alerts/Black Box wamings
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Clinical pearis addrassing anesthesls, cardiclogy, critical care, oncology, mental heaith and
more
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Praviders also have the opportunity to query a farmulary to ensure the drug selected Is covered
by the patient’s heaith plan to assist in reducing costs 1o the patient..

4.4.1 Epic Ambulatory ePrescribe via Surescripts

This Is an Epic System modue that allows physiclans and other providers to place prescription
orders in Epleand route prescriptions te the internat CCP or to selected external ratall
pharmacles using Surescripts services. This may reguire the CCP to execute a separate
agreement directly with Surescripts.

4.5 IT Operations

£51 Citrix

Citrix enables business mobility through the sscure deilvery of apps and data to any davice on
any network connected with the Harrls Health IT system network,

4.5.2 VPN Printing

Epié printing technology extended via Harris Health IT ensures rellable and timely reporting of
patient-related Epic documents such as after vislt summarles and prescripions.

4.6 lab Interfaces

Eplc can currently interface to LebCorp or Quest referance labs, CCP acoounts can be added to
these existing interfaces if the CCP hus an existing, separate agreement with the desired
reference lab(s), Additional lab interfaces may be developed at an additional cost to satisfy
needs of Indlvidual CCPs. Davelopment of new lab Interfaces may require additional
development and/or séipport feas, '

4.7 Physician and Patient Education Content

4.7.1 Exitcare Patient lnformation

ExitCare makes patfent education materlals, discharge Instructions and drug Information sheets
easlly accesslble within provider workflows, This data library Is maintained in the Eplc EMR.
Clinical users can download, print and directly document everything they share and permanently
archive It in the patient’s EMR.

£7.2 UpTobate

UpToDate Is an evidence-based, clinical decision support tool used by physicians and other
providers to answer clinical questions and support treatment decislons, Users are able to find
rellable answers quickly and eastly with online tools. These tools are shown to help optimize
health outcomes and mitigate patient harm,

Community Cannect Paitoarship Service Level Service Yerms

M
Page12




4.8 PeopleSoft

4.8.1 People of Interest

Harris Health IT extends the use of its PeapleSoft system to atlow CCP organizations to self-
manage CCP staff who should be allowed access to the Epic EMR system. CCP administrators
will be designated by the CCP and trained by Harris Health to add/edit/remove CCP spedfic job
codes and assocfated employees, known as “Persons of interest” {POI), This POl management
process will ensure creation of Active Directory {AD) login accounts, passwords, and setup of
appropriate Epic EMR security.

4.9 Perscnal Health Terminology & Pracedures/CPT Data Library

491 intelllgent Medical Objects (IMO)

Harris Health [T malitains a manthly load of IMO clinlcal interface terminology used to map
diagnostic terms to medical concepts and billing codes. Praviders rely on IMO date to access valid
¥:5-10 dlagnostic codes. '

4.10 Reporting and Analytics Services

4,10.1 Clinical Dashboards

Existing Harrls dashboard build may ha extended to CCPs pursuant to the agreement between
the CCP and Harris Health, Possible examples include:

Primary Care Physician (PCP}
Case Management
Department-hased
Executive

4,10.2 Disease Registry

Existing Harris Heaith disease registry build can be extended to CCPs pursuant to the agreement
betweaen the CCP and Harris Health, Possible axamples include:

Asthma

CHF

CGPD
Diabetas
Hypertension
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4.10.3 Eplc EMR Ambulatory Reporiing

Existing Harris Health [T report bulld can be extended as appropriate to CCPs. Possible examples
may incdude:

Patient Centered Madical Home
Meaninghul Use
Merit-Based Incentive Payment System {MIPS)
Reporting Workbench Template Library
Diabetic patients due for various tasts
Encounter analysis by location
Find ordars placed
Heatthy Planet diabetes reports
Patierit encounters by provider
Patlents needed coloractal cancer screening
Patients with ACM FY| flag
Patients with MRSA FY| flag
Patlants with specifled diagnos!s for selected provider
PCP patient panel
Pedi patients needing immunization
Positive HIV resuits

4.10.4 Epic Business Reporting

{DS Related Reporting
Admitted Patients and Providers
Admitted Patients with thelr Coverage
Behavioral Health Completed Visits
Closed Encounters
Dk Closed Encounters by Financlal Class
PH Closed Encounters by Financlal Class
Encounters by Ethnicity
Encounters by Provider
Encourtars with Patlents Zip Code
' Enterprise Payments
famale Patlents Encounters
Not Closed Encounters
Patients with BMI
Patlents with Dx
Patients with HBAL1C
Patlents with HTN and BP
Patients with The Blood Pressure
Payments Raport
Provider Encounters by Age
Well Child Visits
Maonthly Adjustment
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Monthly Charge

Monthly Payment .

Encounter Charge Reconciliation

All Accounts

Patient Discharge

Transaction Report from <startdate> to <enddate>
Aging Repor {by Plan}

Executive Summary Report {by Financlal Class and by Payor)
Dashboard

Daily Appointment

Rescheduled

Radiofogy Orders

Bahavioral Health Orders

Outslde Referrals

4.10.1 Healthy Planet

Healthy Planetis an EHR-neutral, integrated population health platform deslgned to help you
Identify, engage, and treat high-risk and high-cost popuiations of patients. It is a direct cutcome
of the Affordable Heaithcare Act, which established voluntary entities called Accountable Care
Organizations (ACO). An ACO Is set up to pay providers not just for deflvering services, but for
the heaithy cutcome of the patients wha are enrolled in the ACO. Healthy Planet provides a
suite of reports, dashboards, and workfiow toals that allow care managers to manage patient
populations In and apart from ACOs, Risk stratification and predictive point-of-care metrics
summarize your population health progress, ldentify gaps In care, and coordlnate Intervantion.
The additional Healthy Planet Link portal extends key information and functions to external
affiliates and non-traditional community care providers,

4.11 Revenue Cycle Business Systems

4.11.1 ADY/Grand Central/Prelude

Grand Central/ADT/Prelude is an enterprise-wide patient registration and tracking system,
giving staff the tools to manage patient stays from pre-admission through discharge — Incuding
bed planning, housekeeping, patlent transport, transfer center support, and predictive
utiilzation analytics. ’

4.11.2 Cadence Scheduling

Cadence 15 the Epic EMR scheduling module for outpatient and spedialty clinics, Aoy time a
patient has an appolntment with a doctor, scheduling staff wiil use Cadence to book the
appointment and then check the patient in on arrival, The physicians and other staff are able to
see the schedule for the entire clinic or Just for the physidan or staff's own patlents.
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4.11.3 Claims

Harris Health uses data captured in the Eplc EMR to produce electronic claims. Typically Hareis
Health provides this Information to an external, third-party clearinghause vendor. Harris Health
designs and produces clalms forms and transmits these 1o a designated vendor for review.
Claims submissians and acceptance are also managed in the Eplc EMR, Harris Health does NOT
review or process claims itself and is not responsible for such services provided by any third-
party vendor with whom the CCP may choose to independently contract.

4.,11.4 Healthcare Information Management {(HIM)

EPIC's HIM module provides tools that simplify healtheare records management tasks. It has
built-In functions for tasks like chart tracking {including tracking deficiencies), release of
Infarmation functions, and coding and abstracting configurations,

4.11.5 Resolute Hospltal Billing

Resolute Hospital Billing 1s used to manage all the CPT charge records and hilfing processes for
professlonal and technical fees of a CCP clinic. Workqueue management tools and deep
reporting combine with a full range of billing and accounts recelvabla abilties — aflowing users
to biil acute, emergency department, and hospital outpatient charges In a single system,

4.11.6 Resolute Professional Billing

Resolute Professional Bllling streamiines charge entry, follow-up, payment posting, reporting,
and other revenua cycle activitles. It supports paperless collection and hefps you submit clean,
accurate claims, minimizing denials and helping keep account receivable days low.

4,117 Referrals

The Referral system aliows management of referrals initiated by providers using dinical orders,
internal and external referrals to a non-Harrls spedialty provider may he manually reviewed,
managed, and scheduled, Referrals to Harris Health will be transmitted electronically to the
Harris Health specialist review team.

hY

4.12 Security

Digital identity Is the cornerstone of imprivata, the security tool used by Harrls Health. This non-
Epic product enables effective, efficiant, secure, and compliant access and management for the
systems, applications, and data that providers need to defiver quaiity care. Harrs Haalth
emptloys both multi-factor authentication and tap-and-ge, single sign-on solutions from
Imprivata to ensure protected health information stays protected.

e e e e ey e ey
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5 Support Services Scope

5.1 Harris Health T Responsibilities

Harris Heaith IT will provide the CCP the following support in accordance with Saction 6.2.
NORMAL SUPPORT (dally/weekiy/annually}

Yachnical and Operational Support Epic Application Support

s+ Backup and data Integrity + Billingand clairr;s support

»  Disaster systems . » Cadence appointment scheduling support

e Epic software-related printing s (Clinical support

+ Incldent Issue resolution » Creation and maintenance of role-based

s interface support security templates

&  Provision and de-provision of system access Depariment build and maintenance

« " & o B > &

Qther/Miscellaneous

CA tlcketing systerm ta submit and manage
security and system requests

IT application education

Ltaison aceess / assistance

PenpleSoft access and training

Request Issue fulfillment

System documentation

Surescripts provider setup

User group coordination

Developmant of solutions to meet unlque
CCP business needs

HIM support

Incident 1ssue resolution

Meaningful Use/MIFS

MyChart patient portai

Prelude patlent registration support
Small reports

Self-reporting tools

QUARTERLY AND ANNUAL MAINTENANCE (as needed)

Technical and Operational

Routine Maintenance

Applications

+ Migration and optimization: of existing
solutions to new technology :

¢ __Routine application malntenance/upgrade

5.2

Support Service Exclusions

The following support servicas are not included in the scope of these SLST:

s  Credentialing of medical services staff:
*  Maintenance of CCP staffin PeopleSoft;

»  Support of CCP owned hardware, network, or software; and

= Execution znd administration of agreements with third party organizations, service providers,

and verdors,

Comenunity Connect Parinesship Survice Leved Service Terms
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5.3 CCP Responsibilities
CCP will manage and assume responsibility far the following including, but not limited to:

= CCP-owned network installation and support;

»  Hardware purchase, Installation, and upgrades;

% Hardware troubleshooting and resolution;

= Maintenance of CCP staff and job codes in PeopleSoft/POl;
*  First line of Eplc support via CCP Super Users;

«  Ensuring staff complete required product training and skifls assessments prior to recelving
Epit EMR access;

»  Scheduling and coordinating CCP user group, governance, and pricritization meetings;
»  Internal prioritization of new or competing application and report development requests;
= Internal coordination of issues escalation to the Harris Health IT Service Desk;

= Timely, Internal dissemination of schedulad system downtimes, system upgrades, planned
user acceptance testing opportunities, incddents and other communications forwarded to key
CCP contacts by Harris Health IT;

= Monitoring and management of CCP cost, biiling and claims processes;

»  Attestation or submission of any regulatory reports, Including validation of data In said
reports;

= Quarterly or bi-annusal attestation of assigned security access for active CCP staff;
*  Responding in a reasenably prompt manner to Harris Health IT communications; and

*  Any addlitional costs for enhiancements or specific sarvices such as custom reports, new
modules, etc,

§ CCP Support
CCP SUPER USERS, The CCP will assign staff at each worksite to serve as Super Users for each Epic
madule or business workflow. Super Users will be the first polnt of contact for EMR system issues
and wiil work to resclve issues prior to escalating to Harris Heaith IT.

HARRIS HEALTH 1Y SERVICE DESK. When Issues cannot he resolved by the Super User, the CCP may
contact the Harris Health IT Service Desk by dlaling {713} 566-4357, The Harris Heaith IT Service
Desk shouid be the first polnt of contact at Harrls Health ta report incidents and Requests, The
Harris Health IT Service Dask is dedicated to resolving Incidents or fulfifling Requests as the first
paoint of contact.
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l "G00 AM 10 6:00 PV __a_ns_u_q_m_JTSen:fce Deskcanalysts. | Staffavallale 247

The Harrls HeatlisHealth IT Service Desk is staffed 24x7.
Both Requests and Incldents can be reported during normal business huurs of 6:00 AM to 6:00 PM
to the Harris Health IT Servics Desk.

From 6:00 PM to 6:00 AM the Harrls Health IT Service Desk Is aperated by the Harris Health IT
Operations Team, The CCP should only contact the Hanyls Health IT Service Desk during this time
perlod for Incident reporting. On-call, after-hours applications support staff are avaflable when
Incident resolution cannot wait until the follawing day,

Additionally, an online Harris Health JT Sarvice Desk Self-Service portal system is availahle 24x7 for
Requests only. The onfine entry systam should NOT be used for Incident reporting.

Emalls to Harrls Health applfcaﬁon support analysts should NOT be used as the first polnt of
contact for issyes,

IT SERVICE QWNER. When uncertaln about what to ask or who to contact, the IT Sarvice Owner
will serve as llalson between the CCP and other Harris Health teams or orgenizations.

6.1 Support Accessibility

Teble 4 provides the hours that Harris Health i1 Service Desk analysts -and Eplc application staff
will be avallable,

‘nlblt LD suppon Acemlbmy Hours

available
2:00 AM 1o 5:D0 PM weekdavs Application analysts available
After hours and weekends: Operations and On-call support

Typically approved outage windows: Sundays, 11:00 PM ta 5:00 AM, as scheduled.

6.2 Standard Incident and Request Service Level Targets
Incldents and Requests nat resalved or fulfilled by the Harrds Heaith {T Service Desk are
categorized and transferred to the appropriate IT group for resolution or fulfiiiment. The service
level targets for standard Incldents and Requests reported by the CCP are shown in 5 below and
include the most common Incident and request categories,

Tabla 5: Standaed Incldent/Reg

Breakfix {Inddent) System no longer works as expected/previously. Within 1
An Unplanned Service Interription to a service or business day
a reduction In the quality of a service (.=, slow
performance). Typicaily, an incident impacts an
individual user with limited scape {unable to print,
cannot opena chart, etc.)
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Account Setup Setup of new users with existing security buiid Varias based on

reguirements

Account Unlock Uniock accounts that have been Inadvertently Within 1 hour
locked, usually due to faulty entry of passwords.

Leadsrship approval may be required for accounts
locked due to nactivity, which may requlre more
time {o rescive.

-Content Updates to existing documentation tools that are  { Varies hased on
limited in scope. Typicaily affects a singie program | requirements
area,

Enhancement New business that Introduces new workfiows or Varles based on
affects multiple clinic, ancitlary, and/or business requirements
areas. Must be prioritized.

How-Ta Users uncertain how to perform/execute a Within 2
function that Is normally expected to work. May business days
ke canverted to a breakfix or other category after
research.

Infarmation/ Questlons or requests for general application Within 1,

Consultation Information. May Include exploratory business day
conversations about a desired future workflow,

Major Incident System outage or significant performance Issus Within 4 haurs
affecting all or & significant portian of users

New Departmerits Creation of new location/departments. ¥ notan Varies hased on
extension of an existing program type {i.e., Family requirements
Fractice, OB/GYN, atc.}, then additional buitd may
be required which might require the category be
reset to Enhancement,

Password Reseifor-any-Horrs-Health-netwerk-ocEMR Four {4) hours
MO BOOOURTE
5-10 minutes of speaking with a Harris Health
HelpIT Service Desk analvst,

o, i h Hel k phone 1213
{ seiection option fi 5:
i them in 28 u
2 -1 ane
Lasth -5 fi i
avaliable to aliow al rs the ability to
imme [ v
curity resnonses are sa A

Printing Raports that previously printed are no longer Varies basad on
printing. Sheuld be reported to Harris Health 1T requirements
anly after investlgat!aq by CCP's internal network
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and/or hardware team.

Vendor Enhancement) provide new functionality or to resolve patient
safety Issues, .

Product Backlog Request has not been prioritized or Is currently on | Varies based on
hotd. requirements

Reports/New Report Creation of a simpie report or modifications toar | Varies based on
existing report. If new report developmaent Is raguirements

. compiex, may be reclassified as an enhancement.

Resaarch lssues requiring research from analysts. May be Within 5
reclassified to a breakfix, maintenance, or business days
enhancement requast.

Routine Maintenance Bulid required to continue with normal Within.2
operations, Examples Include new iab orders, business days
updates to letters/smarttools used by a single
department, adding providers to MyHealth, etc,

Security Updates to exlsting user security templates or Varies based on
creatlan of new templates, Any security changes requirements
requires approval of the Harris Health Corporate
Compllance Officer or designee. Creation of new
security templates for new employee types will
require additional lead time.,

Software Upgrade {afk/a | Implementation of RA/SU's recelved from Eplcto | Varies hased on

requirements

63 Incident.and Reqﬁest Reporting

Harris Health IT will monitor and report service level targets to the CCP on a quarterly basls or
upcn request. The [T Service Owner will review the sarvice Level results with the CCPon a
quarterly basis to acknowledge achlevements or actions required to correct or improve the levei

of service dellvered.

6.4 [ncident and Request Activity Reporting

N,

Harris Health [T will monltor and report service hours provided to each CCP. Quarterty reports will
be provided detalling the utilized service hours by CCP service area and category type. The IT
Service Owner will review these reparts with the CCP to acknowledge and manage utlilzation of

available service hours.

6.5__Status Reports for Corrective Actions or Workarounds

Harris Health IT will provide o the CCP's Chief information Qfficer or his/her designes prompt and

me ress reports ri ing th s of ve act d
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7 Service Availability and Downtime
CCPs will be Informed by Harris Health IT In advance of any Scheduled Downtimes and receive
status announcements during the Scheduled Downtime.

Unplanned or unscheduled service interruptions can be caused by manmade events, such as a
severed phone line, or by Force Majeure Event. Should this occur, every passible effort wili be
made by Harris Health iT to communicate detalis and expectad Resolution Time, if known. During
a downtime, CCPs should capture Epic business and clinjcal documentation manually. This
Information may be used to update the EMR System after the downtime has been resolved,

Downtime communleations, for both planned or unplanned events, will generally be made by
Harris Health T via emall to key CCP contacts desigriated by the CCP. [t will be the responsibility
of the CCP to ensure Harris Health [T has a current and complete list of key CCP contacts.
Additionaily, it will be the responstbility of the CCP key contacts to disseminate the downtime
information within the CCP,

7.1 Service Avallablility Targets

Table 6 below sats farth Harrls Health IT service available targets by both service and expacted
priority categories.

"’-“.'ii .‘ . [ Ut u'.v.' 3 ;‘ Sl

ehavioral Heaith Priority 1 - Ufa

Care Everywhera Safety

Custorner Relationship (Call} Priority 2
Management Mission Critieal

EplcCare Ambulatory

EpicCare Clinical Case Management
{comy

EpicCare {npatient

EptcCare Link

Halku and Canto

Imaging Interfaces

Immtrac Interfaces

Lab Interfaces

Limerick

MyHealth {a/k/a MyChart)

Nursa Triage

Walcome Patient Klosk

Willow Ambulatory Pharmacy

Wiliow Inventary

Whlow Inpatient Pharmacy

Wisdom General Dentistry

Business Caboodle Priority 3~ 98.0%

Intelligence Coglto Analytics Sulte Exsentlal
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Services Silcer Dicer
Drug Reference | Lexicamp® Drug Reference Priority 3 - 98.0%
Lbrary Essantial
Flectronic - Eplc Ambulatory ePrescribe via Priority 1~Life | 98.0%
Prescription Surescripts Salety
Ordering
Systesm
IT Cperations  § Cltrix Priority 3— 9B.0%
VPN Printing Essentfal
Patent Exitcare Patient Information Priarity 3~ 98.0%
Education Essential
Content .
Personal Health | intelligent Medical Objects {IMQ} Priority 3— SB.0%
Terminology & Essential
Procedures/CPT
Data Ubrary
PeopleSoft Person of Interest Priority 3- S8.0%
Escential
Reporting Dashboards Priority 3~ 4R.0%
Services ‘Disease Registry Essential
Epic Business Reporting
Eplc EMR Ambufatory Reporting
Revenue Cycle | ADT/Grand Central/Preiude Priority 3- 98.0%
Business Cadence ’ Essentlal
Systems Claims
! HiM
Haospital Blillng
Referrals
Surascripts E-prescribing Priority 3- 98.0%
L Essential

7.2 Service Availability Reporting
Harris Health [T wiil monitor and report Service Avallahility against the agreed upon Service
Availablilty Target Percentage. The IT Service Owner will review the Service Avaliabillty results
with the CCP on a quarterly basis to acknowledge achlevements or actions to correct or Improve
the fevel of service delivered. The CCP s responsible for schedufing quarterly meetings to include
appropriate CCP participants at the CCP site.

8 Service Complaints
Harris Health IT proactively monitors CCP satisfaction through customer satisfaction surveys
. distributed to requesters of IT services upon closure of the reported Incident or Request, The [T
M
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Service Owner will review the customer satisfaction survey resuits related to the IT services within
these SLST with the CCP to acknowledge achievements or actions to correct or Improve CCP
satisfaction.

8.1 Issues Escalation
Service complaints, cutside of the customer satlsfaction survey process, must be reported by the
CCP to the IT Service Owrner. The Epic Affiliate Services Manager will investigate the compiaint
and work with the CCP to Identify the cause and appropriate remedial action. The IT Service
Cwner will maintain a register of all complaints and track the complaint to ensure acceptable
progress Is being made or escalate to IT Management or the IT Executive, as applicable. The IT
Service Owner will provide the CCP with status updates of all reported complaints and the actfons
required to resolve the complaints.

Reported issues or concerns that are not addressed within the target Resolution Time shouid be
escalated to iT Management or the iT Executive,

9 Enhancement Requests and Projects

Projects may include, but are not limited to, requests for new moduie Implementation, new features,
report deveiopment, new interfaces, or other large system modifications.

Effort hours estimates will be determined by Harrls Health {T based on scope, complexity, and
resource requirements. Projects may Include, bt ara not limited to, new module
Implementation, report development, or other large effort bulld mod|fications.

Projects must be approved and pricritized by both the CCP Leadership and the IT Service Cwner
prior to Initiation of the project. Requests which also affect other users of the Eplc EMR system
will require addlticnal approval from Harris Health clinical, operational, or IT leadership, as well as
other affected CCP partners.

Additionat fees for approved projects or nhancement requests will be set forth in a Change Order
Request as briefly dascribed in Section 9.1 helow,

9.1 Additional Fees and Costs
Custom development or enhancement requests requiring more than 80 effort hours wifl be
defined 35 a Project, as referencad above.

Medium Projects are defined as requiring 80-200 effort hours within a 2-6 month pericd,

Large Projects are defined as requiring 200+ effort hours to complete within a 6-12+ month -
pericd, v :

Note that effort hours are not elapsed project time. Project time can be longer dependingon a
varlety of factors,

Project costs are not included in the annual support costs. Projects will be defined, approved, and

billed separately as described hereln. Harris Health ITand the CCP wiil agrae on the requirements
and estimated costs prior to Project initiation. CCP Leadership must authorize the Project and
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estimated Project costs by executing a Change Request Order preparad by Harrls Health 1T, Project
costs will be estimated and billed using the rate set forth in the agreement betwean the CCP and
Harris Health,

Project status meetings will be hosted by the IT Service Owner and key analysts an a regular basls
{weekly, bl-weekly or monthly) while the Project Is in progress. A report of effort hours to date
will also be made available to the CCP by the IT Service Owner on a monthly or quarterly basis.

10 Governance Structure and Process

10.1 Monthly Service Request Review and Issue Prioritization
‘The CCP will Initiate and schedule monthly IT service raview meetngs with the IT Service Owner
and CCP Leadership. The purpose of these meetings will be to review recant request activity,
priaritize CCP development requests, capture CCP concerns and Issues, and report upcoming
changes that may affect the CCP, Meetings will be hosted at tha CCP sfte and attended by Harrls
Health IT representativas. if the CCP Is unable to provide a meating space at the CCP sits, with
adequate notice, the CCP may request a meating space be secured at a Harris Heaith IT location.

10.2 Quarterly Service Reporting and Review Meetings
The [T Service Owner will initiate a quarterly service review meeting with CCP Leadership. The
purpose of these meetings will be to review the overall performance of the IT services.

The IT Servica Owner will provide the CCP with an IT services report. The IT service report will
provide Service Availability, incident and Request response times, support threshold utilization,
and CCP satisfaction performance metrics for the last 12 months, The status of any enhancement
requests and complaints will also be reviewed during these quarterly review meatings.

10.3 Service Complaints
Service complaints are an expression of dissatisfaction related to overell quality and refevance of
IT Services, and the ahifity of Harris Health IT to meet Its obligations under these SLST. CCP agrees
to escalate any service complaints as foilows:

= First level concerns should be addressed directly with the team assigned to the task.

®  Ifthe CCP doss not agree that concerns have been addressed in a reasonable time or
manner, the CCP may escalate to the Harris Health IT Halson and/or IT Service Owner, (Not
all CCPs have a separate llalson.)

» if concerns are stilf not addressed as expected, the CCF may escalate to the Administrative
Director, Affiliate Services.

» Lastiy, the CCP may ascalate to the IT Senlor Executive,

At each escalation point, when communicating via emall the CCP will Include the previcusly
contacted Harrls Health 1T escalation partyiies) {0 #nsure complete communication and
transparency,
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10.4 Physlcian Builders Guidance and Compliance
To ensure compliance with Harrls Health’s strateglc EMR System design, any approved, certified
CCP physician bullder will be assigned a Harrls Heaith IT Analyst Partner,

‘The Harrls Health IT Analyst Partner will;
= Provide technical puidance;
*  Ensure compliance with Harris Health’s strategic design and bufld;
= QOversee test bulid;
= Assume responsibility for change control management and build migration; and

*  Make regular workshop sessions available for bulldars to wark on new build with the
support of the Harrls Health IT Analyst Partner,

The approved, cartified CCP physician bulider wills

»  Provide the Harris Health IT Analyst Partner with appropriate change control
documentation; and :

*  Comply with Harrls Health [T design and technical bulld requirements as defined by the
Harris Health IT Analyst Partner.
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EXHIBIT D

" SAMP HANGE ORDER ST FORM
" CHANGE REQUES T v i i T 7 1 %
Title: )
Request Not N Functional Area:
Requestor: Requesior Title:
Reqnest Date: Priority
{Crillent, Importast, !
Desleablelt
Change Description:

.Expecied Costs:

Targeted Acquisition/
Implementation:

Recommaendation:

Change Request Status 0 Accepted O Rejected

<AFFILIATE ORGANIZATION NAME> Sign-dfi*:

<Affiliate Organization Name> Date
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EXHIBIT E

INTERSYSTEMS CACHE SOFTWARE ADDENDUM
STANDARD ADDENDUM - INTERSYSTEMS

A part of the software supplied o the Harris County Juvenile Board (Board) on behalf of the
Harris Cazmgeguveuile Probation Department (Department) by Harris Health consists of the
software {either M or Caché, ns spplicable) from InterSystems Corporation of Cambﬁd&
Massachusetts (the “Sublicensed Software™). " The following terms snd conditions apply to
sublicense of the Sublicensed Software from Harris Hesith 1o the Department (“User™), as
required and authorized by InterSystems, '

1. REPRESENTATION OR WARRANTIES OF INTERSYSTEMS

EXCEPT AS EXPRESSLY PROVIDED HEREIN, INTERSYSTEMS DOES NOT
MAKE AND SHALL NOT BE DEEMED TO HAVE MADE ANY
REPRESENTATION. OR_WARRANTY, EXPRESS OR IMPLIED, AS TO THE
CONDITION, MERCHANTABILITY, TITLE, DESIGN, OPERATION OR FITNESS
FOR A PARTICULAR PURPOSE OF THE SUBLICENSED SOFTWARE OR ANY
OTHER REPRESENTATION OR WARRANTY WHATSOEVER, EXPRESSED OR
IMPLIED, WITH RESPECT TO THE SUBLICENSED SOFTWARE.

a. - InterSystems horeby represents and warrents as follows:

(i} InterSystems has (a) valid title to the Sublicensed Softwars, frae of all
. liens,” encumbrances, restrictions and claims of others, éb) the riﬁt fo
: license the same to Epic, and (c) the right to license Epic and i
. Health to grant sublicenses of the type granted to User by Iﬂms Health.

(i) Any Sublicensed Software services performed hersunder or under any
Sublicensed Software maintenance agreement between InterSystems and
Harrls Health shall be performed by highly skilled personnel qualified to _
perform such services and such services shall be performed in &
professional ‘and workmanlike manmer in accordence with the then
prevailing stendards of the computer services industry,

(iii)  The Sublicensed Software and its use do not end will not violate or
infringe upon any currently issued United States patent or any capyright,
trade secret or other property right (whether conferred by statute, code,
common law, or otherwise) of any other person or entity that is valld or
enforceable in the United States or in any country in which Harris Health

'now maintaing or hereafter maintains ‘any office, property or data
processing services. )

(iv)  The Sublicensed Software, as defiversd by InterSystems, is fres from
meteriel defects “in :nn11ufacturiu“.g'1 and materials and shall operate
substantially in conformance with the Applicable Specifications relatin
to such Sublicensed Software until thirty (30) days after the later of (ag
initial delivery of the Sublicensed Software to User, and (b) the date
when User first uses the Epic Program Property, whether for tasting,
training, gmccssing of paticnt data or other purpose (the “Softwars
Warranty Period™).
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d

During the Software Waranty Period, TnterSystems shall promptly lﬁpm*w‘:le
through Epic to Herris Health and at no charge to User, carrections, modifications
or additions fo the Sublicensed Software in the event that Harris Health notifies
InterSystems in writing, through Epic, of any substantive errors in the
Sublicensed Software, User shall assist Epic and/or Harris Health and, upon
request, InterSystems, in identifying the circumstances in which any such
substantive errors are discovered and, if requested by Epic and/or Harris Health or
InterSystems, shall document the existence of the same. In no event shall
InterSystems have any ar;:}:ombmtfy ta correct any date base errors or errory or
damages caused by or arising out of hardware defects or input errors or resulting
from changes to or modifications of the Sublicensed S made by Epic,
Harris Health, or User without the express written approval of InterSystems,

All warranty claims or other claims pursuant to this ssction shall be made to

- InterSystems through Harris Health,

The foregoing representations and warranties are by InterSystems only, Harrig
Health makes no representations or warranties pursuant to, and Harris Health shal)
have no liability arising out of, this section,

INDEMNIFICATION OF INTERSYSTEMS

2!

a InterSystems shall, and hereby agrees to, indenmify, defend; and hold harmless
User, the Harrls County Juvenile Board, and User's officers, employees, ageats,
and representatives, from and against any and all third- claims, actions
damages, liabilities, costs, and expenses (including, without limitation, reasonable
attorneys’ fees and expenses arising out of the defense of any claim, whether
proven or ot} arising from or based upon a breach by InterSystems of any of its
representations or warranties In Section 1(a) hereunder, including, without
limitation, any ci:ihm ott) &}Iﬁ:gaﬁon that the !Subliccnsed Software gi(:Jr h:lé{
component or ereof) inftinges upon or violates any patent, copyright,
seoret, or otherp;:topﬁetaqr right referenced in Section 1(2)(iii) above.

b ()  The indemnities specified in Section 2(a) above shall not apply to a
specific claim, action, or allegation wnless User shall have provided
written notice of such claim, action, or allegation to InterSystems as soon
as practiceble, and shall heve granied InterSystems foll ity to
coptrol the response thereto snd the defense thereof, mlm ithout
limitation any sgreement relating to the settlement thereof; providsd,
however, that User shall have the right fo manitor, at its own expense,
InterSystems’ defense of any such claim, action, or aliigaﬁon end, if
necessary, to preciude o default judgment or other loss of rights, to fils
pleadings or its behalf in the event InterSystems fails to fulfill iis
obligation to defend User pursuant to this Section 2,

(i) In the case of & claim based on a breach of the representation and
warranty contained in Section 1(a)(iii) above, the indemnity specified in
Section Z(a) shall not apply to any claim, action, or allegation (or any
Jjudgment or order related thereto) based upan: (a) the use by User of the
Sublicensed Software in combination with other hardware or software not
supplied by InterSystems, where the use of the Sublicensed Softwere
alone is not claimed or alleged to be an infringement; (b) the modifcation
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or alteration of the Sublicensed Software in a manner that is not afproved
by InterSystems; or () the failure by User to implement a release or
engineer changes order for the Sublicensed Software issued by
InterSystems and sopplied to User by Harris Health (which release or
change order does not preclude the Sublicensed Software from meeting
the standards specified in Section 1(b)).

¢ In the event that the Sublicensed Software (or sny component or pert thereof)
becomes the subject of any claim, action, or ellegation of the type specified in
Section 1(a)(iii), InterSystems shall promptly use &ll reesonable efforts at its
expense: (n) to procure for User the right to continue using the Sublicensed
Software (or applicable component or part thereof); or (b) if such continued use
cannot be s0 procured, fo modify it to become non-infringing; or (¢) if such
modification cannot be so implemented, to fprovin:lfz substitnte hardware, so
or other products, compenents or parts of similar capability acceptable to and
approved by User, which approval shall not be unreasonebly withheld or delayed.

d THE: FOREGOING STATES THE ENTIRE OBLIGATION OF
INTERSYSTEMS WITH RESPECT TO THE INFRINGEMENT OF PATENTS,
COPYRIGHTS, AND OTHER PROPRIETARY RIGHTS.

C e The foregoing incfemniﬁaatiun is by InterSystems only, Harris Health makes no

indemnification pursuant to, and Harris Health shall have no Hability arising out
of, this section,

LIMITATION OF LIABILITY
Except as specifically set forth in Sections 1 and 2 above, InterSystems shall have no

- liability- of any kind to the User, whether direct or indirect, for any loss or damage

suffered by the User or its employees, agents or representatives, or patients using the
facilities or retaining the services of ths User, as a result of or arising ont of the
Sublicensed Software,

The liability of InterSystems for any [oss or damage directly or indirectly suffared by
User as a result of any defects in the Sublicensed Software or any acts of omission of
InterSystems or its officers, employees, agents, or representatives hersunder shall in no
event exceed any amount equai to the total license %aid by the Board or owed to
InterSysterns by Herris Health in respect of the specific Sublicensed Software or services
on account of which User has suffered loss or damage. The foregoing shall not apply to
claims of property demage or bodily injury or those claims based on the Mﬁﬁﬂ
misconduct of InterSystems. '

WITHOUT LIMITING THE GENERALITY OF THE FOREGOING, IN NO EVENT
SHALL. -INTERSYSTEMS. BE LIABLE FOR SPECIAL, INCIDENTAL,
EXEMPLARY, INDIRECT OR CONSEQUENTIAL DAMAGES BASED UPON
BREACH OF WARRANTY, BREACH OF CONTRACT, NEGLIGENCE, STRICT
TORT, OR ANY OTHER LEGAL THEORY EVEN IF INTERSYSTEMS HAS BEEN
ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. SUCH DAMAGES
SHALL ‘INCLUDE, WITHOUT LIMITATION, LOSS OF PROFITS, LOSS OF
SAVINGS OR REVENUE, LOSS OF USE OF THE LICENSED SOFTWARE OR
ANY ASSOCIATED EQUIPMENT OR SOFTWARE, COST OF CAPITAL, COST OF
ANY SUBSTITUTE EQUIPMENT, FACILITIES OR SERVICES, DOWNTIME, THE
CLAIMS OF TRHIRD PARTIES (INCLUDING, WITHOUT LIMITATION,
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CUSTOMERS OR OTHER PERSONS USING THE FACILITIES OF THE USER),-
AND PROPERTY DAMAGE.

PROPRIETARY RIGHTS AND CONFIDENTIALITY

a.

§

The Sublicensed Software and related materials (including, without limitation, the
System Documentation) are and shall remain, the sole property of IntcrSystemns or
one or more of its affiliates. No right to print or copy, in whole or in part, any
snch Sublicensed Software, System entation or related materials is granted
hercunder except as herem expressly provided. The Sublicensed Software is
licensed for a specific processor. Exnept in the case of Platform Independent
Licenses, & transfer fee is charged by InterSystems if the license is transferred
from one processor to another processor.

EXCEPT AS EXPRESSLY PROVIDED IN THIS INTERSYSTEMS CACHE
SOFTWARE ADDENDUM (THIS “ADDENDUM"), THE USER AGREES
NOT TO (i) DECOMPILE, DISASSEMBLE OR E ENGINEER THR
LICENSED SOFTWARE OR (ii) USE OR DISCLOSE OR DIVULGE TO
OTHERS ANY DATA OR INFORMATION RELATING TO THE LICENSED
SOFTWARE AND/OR. THE TECHNOLOGY, IDEAS, CONCEPTS, KNOW-
HOW AND TECHNIQUES EMBODIED THEREIN. '

The obligations of confidentiality and non-use described in Section 4(b) above
shall not be deemed fo include disclosure or other use of such data or information
to the extent that the User can prove the same is or becomes publicly known
within the public domain {ather by acty attributable to the User or any of its
officers, agents, sherehoiders of privately-held companies, employees or
representatives). Information shall not be deemed to be in the public dormain by
reason of the general lcensing and other commercial disposition of the
Sublicensed Software by InterSystems in the ordinary course of its bisiness, The
existence of & copyright notice shall not causs, or be deemed or construed as
causing, the Sublicensed Software or System Documentation to be published
copyright work or to be in the public domain.

Nothing contained in this Section shall prohibit the User or any of its officers,
agents, sharcholders, employzes or representatives from:

(# usipg his or its general technical skills when not otherwise inconsistent
with the terms hereof; or

(i) - disclosing data or information pursuant to any enforceable administrative
or judicial order, provided, however, that the User notifies InterSystems
of the entry or existence of such order and of the User's intention to
comply with its terms, Data or information shall not be desmed to be in
the public domain sclely by reason of any such order.

The User firther agrees:

@ t for back-up security purposes, not to copy, reproduce or duplicate,
or allow to be copied, reproduced or duplicated, in whole or in part, the
Sublicensed Softwere, System Documsntation or any related materialy
without the prior written consent of InterSystems;
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(i) not to provide or otherwise make available any Sublicensed Software,
System Documentation or related materials in any form to any other
Encasun or organization, without the prior written consent of InterSystems;

(ifiy  that it will take appropriate action with its officers, agents, shareholders,
cmiplnyees or representatives, by instruction, agreement or otherwise, to
satisfy its obligations under this Apreement with respect to use, copying,
modification, and protection and security of the Sublicensed Software,
System Documentation and related materials, Without Hmiting the

nerafity of the foregoing, the User shall in any event devote the same

egree of care to protecting the Sublicensed Software and System

Documentation as it devotes to the protection of its own confidential and
proprietary information.

f. In the event of any breach or threatened breach of the provisions of this Section,
InterSystems shall, in addition to ali other rights and remedies available to it at
law or in eguity, be entitled to a temporary or permanent decree or order
restraining and enjoinlnguch breach and the User shall not gl:rx;d in defense
thereto that there would be an adequate remedy at law, it being hereby expressly
acknowledged and understood that demages at law will be an inadequate remedy
in the event of such & breach or threatened breach.

g I, having complied with the foregoing provisions of this Section, the User has
actual notice of any unauthorized possession, use or knowledge of any part of the
Sublicansed Software or physical embodiment thereof, or of the System
Documentation or any other information made available tgluu-smmt to this
Agreement by anyone else other than persons authorized by this Agreement to
have such possession, use or knowledge, the User agrees to notify InterSystems
promptly of the circumstances swrounding such unsutborized possession, use or
knowledge.

h. The User shall not remove or destroy any proprietary merkings or proprietary
legends placed upon or contained within the g:?blicenscd Software or any related
materials or System Documentation in the User's possession.

i Subject to other restrictions contained herein, User shall have the right to grant
access fo the Sublicensed Software to its employees. In addition, the Sublicensed
Software may also be nsed, solely to run Epic Program Property (and not to
develop or run other applications), by other organizations to whom the User
provides access to I-éﬁic Program Property, unless the providing of such access is
the primary relationship between the User and other said organizations.

i User shall use the Sublicensed Softwere only 1o run the Epic Program Property or
applications developed by the User to be run in conjunction with the Epic
Program Property, but the primary use must be to run the Epic Progvam Property.
5. DEFINITIONS

For the purposes of this Addendum only, the following definitions apply to the
capitalized terms as follows, :
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“Applicable Specifications” means, in the case of any Sublicensed’ Software, the
funclional, performance and operational characteristics of such Sublcensed Softwere as
set forth in the System Documentation,

“Sublicensed Software” means the computer programs (which, unless otherwise
determined by InterSystems in ity sole discretion, shall be in Object Code version only)
licensed by InterSystems through Harris Health to the Board on behalf of the Depariment
hereunder, which are more fully identified as InterSystems software in Exhibit 1(a) to the
Interlocal Agreement between the parties to which this Addendum is atteched, together
with any enhancements and related items which InterSystems may announce while the
Agreement is in effect. ’

"System Documentation” means the documentation, reference manuels, user guides and
other standard visually readable materials relating to the Sublicensed Software furnished
by InterSystems to Harris Health through Epic and licensed by Harris Health to the Board
on of the Department hereunder.

“User” mad “the Depﬁmt or Board® mean the licensee in the Interlocal Agreement to
which this Addendum is aftached,
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EXHIBIT ¥

STANDARD RATES
Programming Hourly Rate $65.00/Hour
Project Management Rate $65.00/Hour

_These are Harrls Health standard rates; however, if these services require the use of a
third-party consultant, Harris Health will pass through the third-party consultmt'
howly rates to the Department,
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EXHIBIT G
. PRIVACY AND SECURITY RE NTS ADDEND

‘This Privacy and Security Reguirements Addendum (this “Addepdum™) i3 entered into by and
between Harris Coumty Juvenile Probation Department,. Texas (hereinafter referred: fo as the
“Deptirtment™), and the Herris County Hospital District d/b/a Harris Health System, a political
subdivision of the State of Texas (hereinafter referred 10 as “Harris Health™).

RECITALS

The purpose of this Addendunr is to comply with the requirements of the Health Insurance
Portability and Accountability Act of 1996, Pub. L. No, 104-191 (codified at 45 C.F.R. Parts 160
and 164), as amended (“"HIPAA™); privacy and security regulations promulgated by the United
States Department of Health and Human Services (“DHHS™); Title X1, Subtitle D of the
American Recovery and Reinvestment Act of 2009, Pub. L. No. 111-5, as amended (“HITECH
Act"); provisions regarding Confidentinlity of Aleohol and Drug Abuse Patient Records
(codified at 42 C.T.R. Part 2), as amended; and TEX. HEALTH & SAFETY CODE ANN, §§ 81.046,
as amended, 181.001 ef seq., as emended, 241.151 ef seq. us amended, and 611.001 #f seq., as
amended (collectively referrad to herein as the “Privacy end Security Requirements™).

TERMS
THE _PARTIES’ EE‘ SPONSIBILITIES REGARDING USE AND DISCLOSURE OF
PROTE HEALTH INFORMATION (“PHI™ AND ELECTRONIC PROTECTED
/ ORMATION (“EPHY”
A.  Definitions.

1. Confidential Information is information that hes been deemed or designated
confidential by law (Le, constitutional, statutory, regulatory, or by judicial
decision). .

2. Protected Health Information (“PHI™) is defined in 45 CF.R. § 160.103 and is
Himited to information created or received by either party from or on behaif of the

other parfy,
3, Electronic Protected Health Information (“EPHI™) shall mean individually

identifiable heaith information that is transmitted by or maintained in electronic

media.

4, Breach hes the meaning assigned it in 45 C.F.R. 164.402 and for purposes of this
' Addendum.,

20HSP1005 HCIPD Interlocal Epia Implementation _ 1
Page

AU .



B.

D&

General,

1.

Each party agrees to hold all PHT and EPHI confidential sxcept to the extent that
disclosure is required by Federal or State law, including the Texes Public
Information Act, TEX. GOV'T CODE ANN. §§ 552.001 &7 seq., &s amended.

Each party agrees to be bound by and comply with all applicabie Federal and
State of Texas licensing authorities’ laws, rules, and regulations regarding records
and povernmental records, including the Privacy and Segurity Requirements.
Complianas with this paragraph is at each party’s own expense,

Each party agrees to cooperate with state and federal agencies and fo make
appropriate persopnel available for Intsrviews, consultation, grand jury
procesdings, pre-trial -conferences, hearings, trials, and any other process,
including investigations. Compliance with this peragraph is at each party’s own
expense,

The terms nsed in this Addendum shall have the same meaning as those terms in
the Privacy and Security Requirements.

Repregentation, Each party represents thet it is familiar with and is in compliance with
the Privacy and Securily Requirements, which include Federnl and State of Texas
requirements governing iriformation relating to HIV/AIDS, mental health, and drugs or
alcohol treatment or referral. :

Business Associate. The parties agree to comply with the following:

1I

2.

Nondisclosure of PHI. The parties agree not to use or disclose PHI received from
or on behalf of the other party or created, compiied, or used by either party
pursuant to the Interlocal Agreement to which this Addendum is atiached
(hereinafter the “Agrsement”) other than as permitted or required by this
Addendum, or as otherwise required by law. Either party may, if necessary, use
or disclose PHI it receives from the other party under the Agreement (A) for the
proper mansgement and administration of either party or (B) to carry out the legal
responsibilities of either party (1) if the disclosure is required by law or (2) if
either party obtains reasonable assurances from the person to whom the
information is disclosed thet it will be held confidentially and used or further
disclosed only as required by law or for the purpose for which it was disclosed to
the person and the person notifies the other party of any instances of which it is
aware in which the confidentiality of the information has been breached,

Limitation on Further Use or Disclosure. The parties agres not to further use or
disclose PHI or EPHI received from or on behalf of the other parly or created,
compiled, or uscd by either party pursuant to this Addendum in a manner that
would be prohibited by the Privacy and Security Requirements if disclosura was
made by either party, or if either the Department or Harris Health is otherwise
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prohibited from malﬁﬁg such disclosure by any present or future State or Federal
law, regulation, or rule.

Safeguarding PHI, The parties agree to use appropriate safeguards to prevent use
or disclosuze of PHI other than as provided for by this Addendum or as required
by State or Federal law, regulation, or rule.

Sqfeguarding EPHI. The parties agree to implement and use administrative,
physleal, and technical safeguards that reasonably and sppropriately protect the
confidentiality, integrity, and availability of EPHI that it creates, receives,
maintains, or transmits on behalf of the other party and to comply with Subpart C
of 45 C.F.R. Part 164. Specifically, the parties agres to comply with the
requirements of 45 C.F.R. §§ 164.308, 164.310, 164.312 and 164,316 to the same
extant such requirements apply to each party, In addition, the parties agree to
encrypt porteble medie devices (e.g., flash drives, CDs, PDAs, cell phones, and
cameras), deskiop, and laptop computers that contain, or arz used fo store or
transmit, the other party’s PHI and/or EPHI. Thess safeguards shall include, but
not be limited to, the following:

8) . Encfypﬁon of EPHI that cither party stores and transmits;

b)  Implementation of strong Eccess controls, including physical locks,
firewalls, and strong passwords;

e}  Useof updated antivirus software;

d) Adoption of contingency planning policies and procedures, including data
backup and disaster recovery plans; and

¢) " Conduct periodic sacurity training.

Reporting Breaches, Each party agrees to report to the other party any Breach
fmmediately upon becoming aware of such, Each party further agrees fo provide
the other party with the following information regarding the Breach as soon as
possible, but no more than five (5) business days after becoming aware of the
Breach: (1) a brief description of whet happened, including the dates the Breach
oceurred and was discovered; (2) a reproduction of the PHI or EPHI involved in
the Breach; and (3) a description of whether and how the FHI or EPHI involved in
the Breach was rendered unusabls, voreadable, or indecipherable to unauthorized
individuals either by excryption or otherwise destroying the PHI or EPTI prior to
disposal, If cither party determines. that it is infeasible to reproduce the PHI or
EPHIinvolved in the Breach, cach party agrees to notify the other party in writing
of the conditions thet meke reproduction infeasible and any information either
party has regarding the PHI or EPHI involved.

Fach party sgrees to cooperate in & timely fashion with the other party regarding
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H‘

all Breaches reported to the either party.

Each party shall take the following steps in response to a Breach, to'the extent
necessary or required by law including, but not limited to, (1) notifying the

 individual(s) whose PHI or EPHI was involved in the Breach, either in writing,
via telephone, through the media, or by posting a notice on each party’s website,
or through a combination of thoss methods, of the Breach; (2) providing the
individual(s) whoss PHI or EPHI was involved in the Breach with credit
monitoring and related services for a period of time ta be determinad by the party
whose PHI or EPHI was involved in the Breach, but in no event less than one (1)
year, &t no cost to the individual(s); and (3) providing notice of the Breach, as
required by law, to the Secretary of the United States Department of Health and
Human Services (HEHS).

6. Termination Procedures. Upon termination of this Addendum for any reason,
each party agrees to extend the protections of this Addendum to such PHI or
EPHI and to iimit any further uses and disclosures of the other party’s PHI or
EPHI that it has access to,

Liability. Each party shall be responsible for the aots or failure to act of it, its employees,
agents or servants erising out of or related fo & breach of this Addendum, including
failure to perform its obligations under the Privacy and Security Requirements; provided,
however, such responsibility shall be subject to the terms, provisions and limitations of
the Constitution and Iaws of the State of Texes, particularly the Texas Tort Claims Act,
Tex. C1v. PRAC, & REM. CODE ANN, §§ 101.001 ef seq.

Amendment Related to Privacy gnd Seeurity Requirements, The parties agree to take
such action as is necessary to amend this Addendum if either party, in its reasonable

discretion, determines that amendment is necessary for either party to comply with the
Privacy end Security Roquirements or any other law or regnlation affecting the vse or
disclosure of PHI or EPHE Any ambiguity in this Addendum shall be resolved to permit
cach party to comply with the Privacy and Security Requirements.

Notices. Any notice requived to be given pursuant to the terms and provisions of this
Addendum will be in writing and deemed to be given: (2) upon delivery in person, (b)
three (3) days after the date deposited with or sent by U.S. Mail (first class, posiage paid,
return receipt requested), or (¢) upon reccipt by commercial delivery service, and
addressed as follows, or to such address as Harris Health mey subsequently designate to
the Depurtment in writing:

Harris County Hospital District d/b/s Harris Health System
Attn: Privacy Officer

2525 Holly Hall, Suite 171

Houston, TX 77054

This Addendum is effsctive on the later date it is signed by the parties and expires six (6)
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years afier its lermination or for as long as either party has access to PHI or EPHI of the
ather party and survives the termination of the Agreement,

Executed in. multiple originals, each of equal force, by duly anthorized representatives of the
Harris County Hospital District d/bfa Harris Health System and Harris County Juvenile
Probation Department, Texas: .

HARRIS COUNTY HOSPITAL DISTRICT  HARRIS COU JUVENILE
D/B/A HARRIS HEALTH SYSTEM PROBATION ILPARAMENT, TEXAS

By W

Name:___ Esmaeil Porsa, M.D.
Title: President and CEO

Date Signed: 2 ;' ?f E p2 f
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JUVENILE BOARD ORDER
THE STATE OF TEXAS §
COUNTY OF HARRIS §

The Harris County Juvenile Board convened its rcgularl monthly meeting in Harris County, Texas

on "'Iggudg 25},2&2! , and constitoling a quorum, when among other business. the following was
{rmiSacied:

ORDER AUTHORIZING AN INTERLOCAL AGREEMENT BETWEEN HARRIS COUNTY
JUVENILE BOARD AND THE HARRIS COUNTY HOSPITAL DISTRICT D/B/A HARRIS
HEALTH FOR HARRIS HEALTH TO PROVIDE INFORMATION TECHNOLOGY SUPPORT
TO THE HARRIS COUNTY JUVENILE PROBATION DEPARTMENT RELATING TO THE
INSTALLATION AND MAINTENANCE OF EPIC SOFTWARE INSTALLATION AND
EQUIPMENT AT HARRIS COUNTY JUVENILE PROBATION DEPARTMENT FACILITIES

Board Member M_ introduged an order and moved that the Harris County Juvenile Board '
adopt the order, Bogrd Member éh%(gub seconded the motion for the adoption of the order. The
motion, carrying with it the adoption of the order, prevailed by the following vote:

Yes No  Abstain  Not Presem -
Judge Hidalgo w oo L]
Judge Lacayo o n {] (1
Judge Garrison w o n {1
Iundge BelpmtoBATES [ [1 (] [
Judge Oakes Y 0 f1 (1
Judge Maldonado v 0 [] [1
Judpe Moore M, () {1 (]
Judge Shepiro [q/ {r 13 [

The meeting chair ennoonced the motion had duly and Inwfully cnrried and the order had been duly and
{awfully adopted. The order adopted follows:

I'T 1S ORDERED that:

1. The Chairman, Purchasing Agent, or Executive Director to excente an Agreement on behalf of
the Harris County Juvenile Board with the Harris County Hospita} District d//a Harris Health for
the installation and maintenancs of EPIC sofiware inslalintion and equipment at Harris County
Juvenife Probation Department facilities; for an amount not to exceed $439,445.33; for a periad
of ane (1) year with four (1) one (1} year renewal periods. The Agreement is incorporated by
reference and made & part of his order for all intents and purposes as though set out in fll word
for word,



2., The Harris County Juvenile Probation Department iy autharized to do all things necessary or
convenient to accomplish the purpose of this Order.

o



ORDER OF COMMISSIONERS COURT

The Commissioners Court of Haxris County , Texas, convened at a meeting of said Court

at the Hamis County Administration Building in the City of Houston, Texas, on

, 2020 with all members present except .
A quorum was present. Among other business, the following was transacwd

ORDER APPROVING INTERLOCAL AGREEMENT BETWEEN THE HARRIS
COUNTY  HOSPITAL DISTRICT D/B/A HARRIS HEALTH SYSTEM, A
POLITICAL SUBDIVISION OF THE STATE OF TEXAS, AND THE HARRIS
COUNTY JUVENILE BOARD ON BEHALF OF THE HARRIS COUNTY JUVENILE
PROBATION DEPARTMENT, TEXAS FOR HARRIS HEALTH SYSTEM'S
PROVISION OF INFORMATION TECHNOLOGY SUPPORT TO HARRIS COUNTY
JUVENILE PROBATION DEPARTMENT RELATING TO, AND INSTALLATION
AND MAINTENANCE OF, EPIC SOFTWARE AND BQUIPMENT AT THE HARRIS
COUNTY JUVENILE PROBATION DEPARTMENT FACILITIES

Commissioner introduced an Order and made a motion that the sare be
adoptad. Commissioner seconded the motion for adoption of the Oxder. The
motion, carrying with it the adoption of the Order, prevailed by the_ following vote:

Abstain

&

Vate of the Court Yes

Judge Lina Hidalgo %
Comin. Rodney Ellis a
Comm. Adrian Garcia 0
Coram, Steve Radack 0
Comm. R, Jack Cagle O

aonooof
oooooo

The Department Judge thereupon announced that the motion Yad duly and lawfully
carried and that the order had been duly and lawfully adopted. The Order adopted follows:

IT IS ORDERED that the Commissioners Court of Harris Department approves the
attached Interlocal Apresment between Harris Department, Texas aud the Harris Depariment
Hospital District d/t/a Harris Health System for Harris Health System’s provision of information
technology support to Haris Depariment relating to, and installation and maintenance of, Epic
software and equipment at the Harris Departrmentfacilities.



