
 

            ADMINISTRATION BUILDING          1001 PRESTON, SUITE 911          HOUSTON, TEXAS 77002          (713) 274-7000 
 

March 19, 2021 
 
AGENDA LETTER 
 
Commissioners Court 
1001 Preston, 9th Floor 
Houston, TX 77002 
 
Dear Court Members: 
 
The following items are recommended for the Commissioners Court Agenda of March 30, 2021: 
 

Request Commissioners Court authorization for the following departments to apply for Urban 
Area Security Initiative (UASI) grant funding in the amount of $6,470,803: 
 

 
 
Sincerely, 

 
 
Lina Hidalgo 
County Judge 

Application 
# Department FY2021 Application/Project Titles

UASI 
Application 

Amount

4346401 HCFMO HC - HazMat Sustainment 175,300$       
4346601 HCIFS HC - Mobile Radiograph System for Mass Fatality Incidents 28,500$        
4346801 HCPCS HC - Deployable Chemical Speciation Monitor 121,050$       
4346901 HCUS HC - Interoperable Communication Enhancements 2,869,506$    
4347001 HCUS HC - Law Enforcement Mobile Data Terminals (MDTs) 59,985$        
4347101 HCUS HC - Cyber Radio Protection 618,879$       
4348801 HCUS HC - Cyber Training 50,000$        

4347301 HCSO
HC - Law Enforcement Special Responses: HCSO Air, 
Bomb, Dive, SWAT, and SRG 680,257$       

4347401 HCSO
HC - Law Enforcement Special Responses: HCSO Bomb, 
SWAT, and SRG (DVE Equipment) 546,250$       

4347501 HCOEM HC - All Hazards Alert System (AHAS) Sustainment 160,191$       
4347601 HCOEM HC - Community Preparedness and Regional Planning 537,920$       

4347701 HCOEM
HC - Community Preparedness and Regional Planning 
Sustainment Activities 224,425$       

4347801 HCPH HC - Community Preparedness: Medical Reserve Corps 75,000$        
4347901 HCJO HC - Management & Administration 323,540$       



3/25/2021



3/25/2021



3/25/2021



3/25/2021



3/25/2021



3/25/2021



Department Name / Number DUNs Grant Title

Harris County Judge - 100 072206378 Cyber Radio Protection FY21

Grant Org. Key: If applicable, Prior 
Year Org. Key:

100001000000921

Total Budget Grant Funded County Funded

Salary & Benefits $0.00 $0.00 $0.00

Non-Labor $618,879.00 $618,879.00 $0.00

Sub Tot. Incremental Cost $618,879.00 $618,879.00 $0.00

Indirect Cost $0.00 $0.00 $0.00*

TOTALS $618,879.00 $618,879.00 $0.00

Funding Source:
U.S. Department of Homeland Security:  CFDA# 97.067

Grant Agency:
Office of the Governor, Homeland Security Grants Division

Program Year: 2 nd Program Ending:

Grant Begin Date: 09/01/2021 Grant End Date: 08/31/2023

Funded by the U.S. Department of Homeland Security via the Office of the Governor, Homeland Security Grants Division, the Homeland 
Security Grant Program is comprised of three interconnected grant programs: the State Homeland Security Program (SHSP), the Urban 
Areas Security Initiative (UASI), and Operation Stonegarden.  The UASI program addresses the unique planning, organization, equipment, 
training, and exercise needs of high-threat, high-density urban areas, and assists them in building an enhanced and sustainable capacity to 
prevent, protect against, mitigate, respond to, and recover from acts of terrorism. 

Grant Description:

Full Time Equivalent Positions 0.00

% of Positions Paid by Grant 0.00 %

Date Guidelines are Available 03/04/2021

Grant Submittal Deadline Date 04/08/2021

If awarded, funds for this project would be used to identify weaknesses and 
potential vulnerabilities of embedded system radios to cyber threats in the 
Harris County region. 

Year Required Discretionary

2021 - -

2022 - -

2023 - -

2024 - -

2025 - -

Grant Discussion:
County Funded Cost Projection

* under development
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ORDER 

 

STATE OF TEXAS 

 

COUNTY OF HARRIS 

 

 On this, the 30th day of March, 2021, the Commissioners’ Court of Harris 

County, Texas, sitting as the governing body of Harris County, upon motion of 

Commissioner _______________, seconded by Commissioner _______________, duly 

put and carried, 

 

IT IS ORDERED that County Judge Lina Hidalgo or her designee be hereby authorized 

to approve on behalf of Harris County, Texas, the following grant applications and to 

sign any ancillary grant documents from the U.S. Department of Homeland Security via 

the Office of the Governor, Homeland Security Grants Division: 

 

Application 

# 
Department FY2021 Application/Project Titles 

UASI  

Application  

Amount 

4346401 HCFMO HC - HazMat Sustainment $ 175,300 

4346601 HCIFS HC - Mobile Radiograph System for Mass Fatality Incidents $ 28,500 

4346801 HCPCS HC - Deployable Chemical Speciation Monitor $ 121,050 

4346901 HCUS HC - Interoperable Communication Enhancements $ 2,869,506 

4347001 HCUS HC - Law Enforcement Mobile Data Terminals (MDTs) $ 59,985 

4347101 HCUS HC - Cyber Radio Protection $ 618,879 

4348801 HCUS HC - Cyber Training $ 50,000 

4347301 HCSO 

HC - Law Enforcement Special Responses: HCSO Air, 

Bomb, Dive, SWAT, and SRG $ 680,257 

4347401 HCSO 

HC - Law Enforcement Special Responses: HCSO 

Bomb, SWAT, and SRG (DVE Equipment) $ 546,250 

4347501 HCOEM HC - All Hazards Alert System (AHAS) Sustainment $ 160,191 

4347601 HCOEM HC - Community Preparedness and Regional Planning $ 537,920 

4347701 HCOEM 

HC - Community Preparedness and Regional Planning 

Sustainment Activities $ 224,425 

4347801 HCPH HC - Community Preparedness: Medical Reserve Corps $ 75,000 

4347901 HCJO HC - Management & Administration $ 323,540 

 



RESOLUTION 
 
 
Whereas, Harris County Commissioners Court finds it in the best interest of the citizens of Harris County 
that the Urban Area Security Initiative (UASI) and UASI Law Enforcement Terrorism Prevention Activities 
(LETPA) be applied for the year 2021; and 
 
Whereas, Although not required for these grant awards, Harris County agrees, if necessary, to provide 
applicable matching funds for the said awards as required by this grant application; and  
 
Whereas, Harris County agrees that in the event of loss or misuse of these grant funds, Harris County 
assures that the funds will be returned to the Office of the Governor in full; and  
 
Whereas, Harris County designates County Judge Lina Hidalgo as the grantee’s authorized official.  The 
authorized official is given the power through Harris County Commissioners Court to apply for, accept, 
reject, alter or terminate the grant on behalf of Harris County. 
 
Now Therefore, Be It Resolved that Harris County Commissioners Court approves submission of the grant 
applications for UASI and UASI LETPA to the Office of the Governor. 
 
 
 
 
 
 
 
 
Lina Hidalgo, County Judge 
 
 
 
 
 
 
 
Grant Applications: 
eGrant# 4346401, 4346601, 4346801, 4346901, 4347001, 4347101, 4348801, 4347301, 4347401, 
4347501, 4347601, 4347701, 4347801, and 4347901 
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