
 
 
 
To:   Harris County Commissioners Court  
 
Through:  Mike Post, County Auditor 
 
Prepared By:  Reggie Yancey, Director, Accounts Payable  
 
Subject:   Audited Claims  
 
Project ID (If applicable]:  
 
Purpose and Request:  
 
Submitted for approval by Commissioner’s Court 
 
 
 
Background and Discussion:   
 
 
Fiscal Impact:  
 
 

Fiscal Summary 
 
Expenditures 

FY 20-21  FY 21-22 
Projected 

Future Years 
Projected [3 
additional 

years] 
Service Impacted:  
 

   

Existing Budget    
Additional Appropriation Requested    

Total Expenditures    
Funding Sources    

Existing Department Budget    
Please Identify Funding Source (General Fund, PIC, 

Special Revenue, Grant, Etc.) 
   

[INSERT FUNDING SOURCE HERE]*    
Total Sources    

 
 
Alternatives: 

    
 
Alignment with Strategic Objective:  
 
  
Attachments: Court Letter 
 
 




