
 
 
 
 
 
 
To:   Harris County Commissioners Court  
 
Through:  Henry Gonzales, Executive Director, Juvenile Probation 
 
Prepared By:  Kelly Barron, Special Projects Coordinator, Juvenile Probation 
 
Subject:   Donation to HCJPD – Alarm System for Education Transition Center 
 
Project ID    
 
 
Purpose and Request:  
 
This is a request to accept a donation of an alarm for the Education Transition Center (ETC) from local 
business owner, Michael Roa, who has taken an interest in the vocation and education programs for the 
youth enrolled at the ETC located at one of the cottages at the BBRC Complex.  The value of the alarm 
system is $1,365.00. 
  
Background and Discussion:  
 
In late February 2021, the Education Transition Center (ETC) was broken into and all of the supplies and 
equipment related to the SLAB Vocational Program were stolen.  At the time of the break-in, there was no 
alarm or monitoring service.  Mr. Roa will donate the alarm system and HCJPD will pay the monthly 
monitoring fee, which will cost approximately $492 per year. 
 
 
Fiscal Impact: 
The donated alarm has a value of $1,365.00.  One year of funding the monitoring service will have a total 
cost of approximately $492.00 per year.  Having the alarm has a high probability of deterring future break-
ins which will likely save Harris County from having to purchase duplicate supplies and equipment to 
continue providing vocational programs for the youth involved in the Education Transition Center.   
 
 

Fiscal Summary 
 
Expenditures 

FY 20-21  FY 21-22 
Projected 

Future Years 
Projected [3 
additional 

years] 
Service Impacted:   
 
Education Services Division 

   

Existing Budget $369.00 $492.00 $1,476.00 
Additional Appropriation Requested 0 $0 0 

Total Expenditures $369.00 $492.00 $1,476.00 
Funding Sources    

Existing Department Budget 0 0 0 
Grant (Office of the Governor) $0 $0 $0 

     
Total Sources $369.00 $492.00 $1,476.00 

 
 
Alternatives: If we don’t get the grant, we would pay for the program from the general fund. 

  
Alignment with Strategic Objective: Please see the Goals/SOs prepared by your Department.   

1) Ensure all youth have equal access to education opportunities and resources to help them thrive.    



2) Ensure youth and families participate in their service plan development and discussions of services 
to meet their individual needs, and communities participate in discussions and decisions to 
determine that the services provided meet their needs. 
 

 
Attachments:  
Court letter, Donation letter/Invoice, Court Order. 
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