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ORDER

STATE OF TEXAS

COUNTY OF HARRIS

On this, the 2 day of , 202 , the Commissioners Court of Harris
County, Texas, sitting as the governing body of Harris County, upon motion of
Commissioner _______ _______, seconded by Commissioner _______________, duly
put and carried,

IT IS ORDERED that County Judge Lina Hidalgo or her designee be hereby authorized,
on behalf of Harris County, to accept a grant amendment for the Safety + Justice program 
and for the County Judge to sign ancillary documents.

Grant Amount: 
Amended Grant Term: 

$1,057,500.00
03/01/2021 – 02/2 /202





oca.harriscountytx.gov
Harris County Office of County Administration

1001 Preston St, Suite #500, Houston, TX 77002

March 11, 2024

John D. and Catherine T. MacArthur Foundation
Office of Grants Management
140 S. Dearborn Street
Chicago, IL 60603-5285
Attn: Laurie Garduque, Director, Criminal Justice  lgarduqu@macfound.org  
Cc: Quinn Hanzel, Grants Manager QHanzel@macfound.org

Re: No Cost Extension of Safety + Justice Challenge Sustainability Grant

Dear Laurie,

-cost extension for our Safety + Justice Challenge 
Sustainability grant (G-1705-154130) with the MacArthur Foundation.  The funding currently expires 
on February 29, 2024.  If approved, the new end date will be February 28, 2025.

The status of the grant funds (see the attached spreadsheet, SJC Sustainability Budget) is as follows:

To date, $228,300 of grant funds have been used on expanded RIC docket support, community 
engagement grants, racial and ethnic equity education/training, and travel to the all-sites
network meeting.
$271,650 is encumbered for the final award of community engagement grants approved by the 
Harris County Commissioners Court in December 2023; another $100 is encumbered for 
additional RIC docket support to send notifications to defendants who are eligible for non-
disclosure or expunctions.

Our plans for the funds have not changed since our previous request for an extension; navigating the 
processes involved takes longer than
support of our reform work in Harris County.  We look forward to your continued partnership and 
accountability.  Should you have any questions, please do not hesitate to contact me or Karen Evans at 
karen.evans@harriscountytx.gov.

Sincerely,
Mike Giordanelli
Assistant Director of Operations, Office of County Administration



Cost Category 
Year 1
Budget

Year 1
Actuals

Year 2
Budget

Year 2
Actuals

Year 3
Budget

Year 3
Actuals

Year 4
Budget

Year 4
Actuals

Year 4
Encumbrance

n/a $0 $0 $0 $0 $0 $0 $0 $0 $0
subtotal - Personnel $0 $0 $0 $0 $0 $0 $0 $0

II.  Professional Services
RIC Expanded RIC Docket support $10,000 $1,368 $18,632 $1,690 $0 $407 $122 $0 $122
RED Racial and Ethnic Equity Education/Training $30,000 $0 $60,000 $0 $44,600 $44,600 $0 $0 $0
RED Community Engagement Grants $210,000 $0 $410,000 $161,676 $277,889 $15,786 $271,574 $0 $271,574
subtotal - Professional Services $250,000 $1,368 $488,632 $163,366 $322,489 $60,793 $271,696 $0 $271,696

n/a $0 $0 $0 $0 $0 $0 $0 $0 $0
subtotal -Data Enhancements $0 $0 $0 $0 $0 $0 $0 $0 $0

IV. Equipment and Hardware
n/a $0 $0 $0 $0 $0 $0 $0 $0 $0

subtotal - Equipment and Hardware $0 $0 $0 $0 $0 $0 $0 $0 $0

n/a $0 $0 $0 $0 $0 $0 $0 $0 $0
subtotal - Travel $0 $0 $0 $0 $0 $0 $0 $0 $0

MAC All sites network meeting $0 $0 $10,000 $2,777 $10,000 $0 $10,000 $0 $0
subtotal - Meeting Expenses $0 $0 $10,000 $2,777 $10,000 $0 $10,000 $0 $0

n/a $0 $0 $0 $0 $0 $0 $0 $0 $0
subtotal -Data Enhancements $0 $0 $0 $0 $0 $0 $0 $0

Total $250,000 $1,368 $498,632 $166,143 $332,489 $60,793 $281,696 $0 $271,696
Payments $250,000 $250,000 $0 $0
Remaining Funds $248,632 $332,489 $271,696 $23,064 $0

Year 1
Budget

Year 1
Actuals

Year 2
Budget

Year 2
Actuals

Year 3
Budget

Year 3
Actuals

Year 4
Budget

Year 4
Actuals

Year 4
Encumbrance

PTR Maximize Safe, Effective Pretrial Release $0 $0 $0 $0 $0 $0 $0 $0 $0
RIC RIC Docket - Effectively Address State Jail Felonies $10,000 $1,368 $18,632 $1,690 $0 $407 $122 $0 $122
CPM Implement Consistent Court Case Processing & Management $0 $0 $0 $0 $0 $0 $0 $0 $0
JPM Actively Manage Jail Population $0 $0 $0 $0 $0 $0 $0 $0 $0
RED Target Reductions in Racial and Ethnic Disproportionality $240,000 $0 $470,000 $161,676 $322,489 $60,386 $271,574 $0 $271,574
MAC MacArthur Grant Required Activity $0 $0 $10,000 $2,777 $10,000 $0 $10,000 $0 $0
SJC Cross-Strategy Items $0 $0 $0 $0 $0 $0 $0 $0 $0

$250,000 $1,368 $498,632 $166,143 $332,489 $60,793 $281,696 $0 $271,696

KEY

I. Personnel

III.  Data Enhancements (e.g. , IT system improvements, technology, staff)

V. Travel (e.g.  airfare, hotel accommodations, food and incidentals)

VI. Meeting Expenses (e.g., meeting space, food and supplies)

VII. Indirect Costs (not-to-exceed 15%)


