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   Job Number: 22/0085 

   Record No.: CC-0006 

 

CHANGE IN CONTRACT 
 

Harris County Flood Control District 
 

 

Contractor: LECON INC Date: 2/27/2024 
Address:  PO Number:  

 ,  PS Fund:  
  PS Activity:  
Project Name: Major Maintenance of Cypress Creek and Tributaries Batch 3 
Project ID: K100-00-00-X087 

Contractor: In connection with your contract dated 5/10/2022, for construction of the above mentioned job, the work or material outlined below was not comprehended in the 
original contract, or the following deduction is desired. When this order has been properly filled in, and approved, please proceed to do this work in accordance with the 
alterations set out below: 

Description of Change Desired 

This Change in Contract reconciles quantities across eight sites and extends the time of completion due to inclement weather. Cost increases from 
quantity adjustments are balanced by deducting unused plan quantities not needed for completion, resulting in no net change in the contract value. 
1. Changes to Sites K111-02-00-X006 and K111-02-01-X003 include replacing additional corrugated metal pipes (CMP’s), adding backslope swales 
and interceptors, and adjusting earthwork quantities based on the final survey. (Refer to PCC-0022 & PCC-0034) 
2. Changes to Site K112-00-00-X006 include adjusting earthwork quantities based on the final survey and deducting unused plan quantities not needed 
for completion. (Refer to PCC-0026 & PCC-0036) 
3. Changes to Site K112-01-00-X008 include adjusting earthwork quantities based on the final survey, increasing insufficient plan quantities, and 
deducting unused plan quantities that are not needed for completion. (Refer to PCC-0030 & PCC-0037) 
4. Changes to Site K120-00-00-X026 include increasing insufficient plan quantities and deducting unused plan quantities that are not needed for 
completion. (Refer to PCC-0032) 
5. Changes to Site K120-03-00-X008 include deducting unused plan quantities that are not needed for completion. (Refer to PCC-0038) 
6. Changes to Site K124-02-00-X020 include: 
 - Reduction in scope due to site access limitations (Refer to PCC-0021) 
 - Reduction in earthwork cost due to suitability of on-site material in-lieu of import fill (Refer to PCC-0023) 
 - Increases due to Pre-Construction Survey: Earthwork, 3x5 Granular Fill and Grade 1 Riprap (Refer to PCC-0028) 
- Additional repairs: Increases to Grade 1 Riprap, CMP’s and interceptors (Refer to PCC-0033) 
 - Changes to Concrete Headwalls and CMP’s: additional quantities and pipe size change (Refer to PCC-0035) 
7. Changes to Site K145-00-00-X019 include adjusting earthwork quantities based on the final survey, increasing insufficient plan quantities, and 
deducting unused plan quantities that are not needed for completion. (Refer to PCC-0024 & PCC-0031) 
8. Extension of Time due to Inclement Weather: Additional 30-days 
As of January 31, 2024, the Contractor has experienced a total of 109-days of inclement weather which have impacted the critical path. The contract 
provides for 79-days of inclement weather, and the 110% threshold for additional time due to inclement weather has been exceeded. (Refer to 
PCC-0027, PCC-0029, PCC-0039) 

Estimate of Cost 

Change 
Type 

Pay Item 
ID 

Pay Item Name Unit Quantity Unit Price Amount 

Decrease       
 Decrease 02315-02 EXCAVATION & OFF-SITE DISPOSAL CY -281.94 22.50 -6,343.75   
 Decrease 02315-01 EXCAVATION & 

REMOVAL,DRAINAGE/DRYING AND 
DISPOSAL IN A LANDFILL 

CY -470.00 35.00 -16,450.00   

 Decrease 02315-02 EXCAVATION & OFF-SITE DISPOSAL CY -3,824.00 22.50 -86,040.00   
 Decrease 02642-02 24-INCH CORRUGATED METAL PIPE LF -6.00 130.00 -780.00   
 Decrease 02315-02 EXCAVATION & OFF-SITE DISPOSAL CY -1,402.00 22.50 -31,545.00   
 Decrease 01562-01 CONSTRUCTION FENCE LF -387.00 4.00 -1,548.00   
 Decrease 02120-02 DEBRIS AND TRASH REMOVAL AND 

DISPOSAL IN A LANDFILL 
CY -50.00 55.00 -2,750.00   

 Decrease 02120-09 REMOVE & DISPOSE OF TIRES <= 16 EA -10.00 105.00 -1,050.00   
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 Decrease 02120-10 REMOVE & DISPOSE OF TIRES >16 EA -10.00 110.00 -1,100.00   
 Decrease 02120-33 DISMOUNT RIM (IF ATTACHED TO TIRE), ALL 

DIAMETERS 
EA -5.00 50.00 -250.00   

 Decrease 02269-01 TRENCH SHORING SYSTEM,5 TO 20 FEET LF -17.00 15.00 -255.00   
 Decrease 02315-01 EXCAVATION & 

REMOVAL,DRAINAGE/DRYING AND 
DISPOSAL IN A LANDFILL 

CY -246.00 35.00 -8,610.00   

 Decrease 02365-01 STABILIZED CONSTRUCTION ACCESS SY -1.78 35.00 -62.30   
 Decrease 02376-06 CONCRETE INTERCEPTOR STRUCTURE SY -1.24 190.00 -235.60   
 Decrease 02611-05 42-INCH REINFORCED CONCRETE PIPE LF -5.00 340.00 -1,700.00   
 Decrease 02315-02 EXCAVATION & OFF-SITE DISPOSAL CY -1,290.00 22.50 -29,025.00   
 Decrease 02315-04 IMPORTED FILL CY -1,801.00 27.00 -48,627.00   
 Decrease 02315-04 IMPORTED FILL CY -299.00 27.00 -8,073.00   
 Decrease 02315-02 EXCAVATION & OFF-SITE DISPOSAL CY -157.00 22.50 -3,532.50   
 Decrease 02642-06 48-INCH CORRUGATED METAL PIPE LF -92.00 240.00 -22,080.00   
 Decrease 02464-01 HCFCD TIMBER BENT FOR PIPE OUTFALLS EA -1.00 2,500.00 -2,500.00   
 Decrease 02315-01 EXCAVATION & 

REMOVAL,DRAINAGE/DRYING AND 
DISPOSAL IN A LANDFILL 

CY -17.00 35.00 -595.00   

 Decrease 02642-08 60-INCH CORRUGATED METAL PIPE LF -106.00 330.00 -34,980.00   
 Decrease 02315-02 EXCAVATION & OFF-SITE DISPOSAL CY -285.00 22.50 -6,412.50   
 Decrease 02315-04 IMPORTED FILL CY -1,500.00 27.00 -40,500.00   
 Decrease 02315-01 EXCAVATION & 

REMOVAL,DRAINAGE/DRYING AND 
DISPOSAL IN A LANDFILL 

CY -562.00 35.00 -19,670.00   

 Decrease 02315-04 IMPORTED FILL CY -378.00 27.00 -10,206.00   
 Decrease 02315-01 EXCAVATION & 

REMOVAL,DRAINAGE/DRYING AND 
DISPOSAL IN A LANDFILL 

CY -99.00 35.00 -3,465.00   

 Decrease 02315-02 EXCAVATION & OFF-SITE DISPOSAL CY -6,371.00 22.50 -143,347.50   
 Decrease 01562-01 CONSTRUCTION FENCE LF -1,000.00 4.00 -4,000.00   
 Decrease 01566-08 TREE ROOT PRUNING LF -1,847.84 20.00 -36,956.70   
 Decrease 01566-11 TREE PROTECTION FENCING (CHAIN LINK) LF -2,150.00 9.00 -19,350.00   
 Decrease 02120-02 DEBRIS AND TRASH REMOVAL AND 

DISPOSAL IN A LANDFILL 
CY -14.58 55.00 -801.90   

 Decrease 02120-04 REMOVE & DISPOSE OF ALL PIPE LF -4.00 10.00 -40.00   
 Decrease 02120-10 REMOVE & DISPOSE OF TIRES >16 EA -15.00 110.00 -1,650.00   
 Decrease 02120-33 DISMOUNT RIM (IF ATTACHED TO TIRE), ALL 

DIAMETERS 
EA -9.00 50.00 -450.00   

 Decrease 02269-01 TRENCH SHORING SYSTEM,5 TO 20 FEET LF -166.00 15.00 -2,490.00   
 Decrease 02315-06 BACKSLOPE DRAINAGE SYSTEM SWALES LF -283.00 3.80 -1,075.40   
 Decrease 02361-02 REINFORCED SILT FENCE LF -450.00 3.00 -1,350.00   
 Decrease 02364-02 FILTER DAM - TYPE 2 LF -40.00 120.00 -4,800.00   
 Decrease 02365-01 STABILIZED CONSTRUCTION ACCESS SY -1.78 35.00 -62.30   
 Decrease 02378-06 GRANULAR FILL, 3-5 INCHES TON -47.61 59.00 -2,808.99   
 Decrease 02378-22 RIPRAP,GRADATION NO. 1 TON -773.30 80.00 -61,864.00   
 Decrease 02378-23 RIPRAP,GRADATION NO. 2 TON -247.06 81.00 -20,011.86   
 Decrease 02611-10 72-INCH REINFORCED CONCRETE PIPE LF -5.00 750.00 -3,750.00   
 Decrease 02642-02 24-INCH CORRUGATED METAL PIPE LF -42.00 130.00 -5,460.00   
 Decrease 02642-03 30-INCH CORRUGATED METAL PIPE LF -10.00 150.00 -1,500.00   
 Decrease 02642-04 36-INCH CORRUGATED METAL PIPE LF -17.00 175.00 -2,975.00   
 Decrease 02642-08 60-INCH CORRUGATED METAL PIPE LF -25.00 330.00 -8,250.00   
 Decrease 02921-16 ANCHORED SODDING SY -381.88 6.00 -2,291.28   
 Decrease 01562-01 CONSTRUCTION FENCE LF -150.00 4.00 -600.00   
 Decrease 01566-08 TREE ROOT PRUNING LF -1,350.00 20.00 -27,000.00   
 Decrease 01566-11 TREE PROTECTION FENCING (CHAIN LINK) LF -1,050.00 9.00 -9,450.00   
 Decrease 02120-04 REMOVE & DISPOSE OF ALL PIPE LF -53.00 10.00 -530.00   
 Decrease 02120-09 REMOVE & DISPOSE OF TIRES <= 16 EA -19.00 105.00 -1,995.00   
 Decrease 02120-10 REMOVE & DISPOSE OF TIRES >16 EA -8.00 110.00 -880.00   
 Decrease 02120-33 DISMOUNT RIM (IF ATTACHED TO TIRE), ALL 

DIAMETERS 
EA -5.00 50.00 -250.00   

 Decrease 02269-01 TRENCH SHORING SYSTEM,5 TO 20 FEET LF -119.88 15.00 -1,798.20   
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 Decrease 02315-06 BACKSLOPE DRAINAGE SYSTEM SWALES LF -1,221.00 3.80 -4,639.80   
 Decrease 02361-02 REINFORCED SILT FENCE LF -305.00 3.00 -915.00   
 Decrease 02364-02 FILTER DAM - TYPE 2 LF -10.00 120.00 -1,200.00   
 Decrease 02365-01 STABILIZED CONSTRUCTION ACCESS SY -1.78 35.00 -62.30   
 Decrease 02378-06 GRANULAR FILL, 3-5 INCHES TON -593.84 59.00 -35,036.56   
 Decrease 02378-22 RIPRAP,GRADATION NO. 1 TON -372.21 80.00 -29,776.80   
 Decrease 02630-01 TYPE C MANHOLE, FOR 42 AND SMALLER EA -1.00 10,000.00 -10,000.00   
 Decrease 02642-02 24-INCH CORRUGATED METAL PIPE LF -56.00 130.00 -7,280.00   
 Decrease 02642-04 36-INCH CORRUGATED METAL PIPE LF -22.00 175.00 -3,850.00   
 Decrease 02921-16 ANCHORED SODDING SY -257.80 6.00 -1,546.80   
 Decrease 02120-09 REMOVE & DISPOSE OF TIRES <= 16 EA -20.00 105.00 -2,100.00   
 Decrease 02120-10 REMOVE & DISPOSE OF TIRES >16 EA -10.00 110.00 -1,100.00   
 Decrease 02120-33 DISMOUNT RIM (IF ATTACHED TO TIRE), ALL 

DIAMETERS 
EA -30.00 50.00 -1,500.00   

 Decrease 02269-01 TRENCH SHORING SYSTEM,5 TO 20 FEET LF -237.00 15.00 -3,555.00   
 Decrease 02315-06 BACKSLOPE DRAINAGE SYSTEM SWALES LF -684.00 3.80 -2,599.20   
 Decrease 02322-01 FLOWABLE CONCRETE FILL CY -50.00 220.00 -11,000.00   
 Decrease 02361-02 REINFORCED SILT FENCE LF -256.00 3.00 -768.00   
 Decrease 02364-02 FILTER DAM - TYPE 2 LF -99.00 120.00 -11,880.00   
 Decrease 02365-01 STABILIZED CONSTRUCTION ACCESS SY -225.78 35.00 -7,902.30   
 Decrease 02376-06 CONCRETE INTERCEPTOR STRUCTURE SY -22.73 190.00 -4,318.70   
 Decrease 02378-05 GRANULAR FILL, GRAVEL TO RIPRAP 

GRADATION NO. 2, AS DIRECTED BY THE 
ENGINEER 

TON -162.09 75.00 -12,156.75   

 Decrease 02378-06 GRANULAR FILL, 3-5 INCHES TON -210.00 59.00 -12,390.00   
 Decrease 02378-22 RIPRAP,GRADATION NO. 1 TON -107.20 80.00 -8,576.00   
 Decrease 02379-01 GEOTEXTILE FILTER MATERIAL FOR RIPRAP SY -80.25 4.00 -321.00   
 Decrease 02630-01 TYPE C MANHOLE, FOR 42 AND SMALLER EA -1.00 10,000.00 -10,000.00   
 Decrease 02642-02 24-INCH CORRUGATED METAL PIPE LF -54.00 130.00 -7,020.00   
 Decrease 02642-03 30-INCH CORRUGATED METAL PIPE LF -4.00 150.00 -600.00   
 Decrease 02642-04 36-INCH CORRUGATED METAL PIPE LF -10.00 175.00 -1,750.00   
 Decrease 02642-05 42-INCH CORRUGATED METAL PIPE LF -3.00 210.00 -630.00   
 Decrease 02642-08 60-INCH CORRUGATED METAL PIPE LF -19.00 330.00 -6,270.00   
 Decrease 02642-09 72-INCH CORRUGATED METAL PIPE LF -1.00 390.00 -390.00   
 Decrease 01562-01 CONSTRUCTION FENCE LF -2,520.00 4.00 -10,080.00   
 Decrease 01566-08 TREE ROOT PRUNING LF -825.00 20.00 -16,500.00   
 Decrease 01566-11 TREE PROTECTION FENCING (CHAIN LINK) LF -825.00 9.00 -7,425.00   
 Decrease 02120-02 DEBRIS AND TRASH REMOVAL AND 

DISPOSAL IN A LANDFILL 
CY -100.00 55.00 -5,500.00   

 Decrease 02120-03 REMOVE & DISPOSE OF CONCRETE RUBBLE 
AND CONCRETE STRUCTURES 

CY -8.02 38.00 -304.76   

 Decrease 02120-04 REMOVE & DISPOSE OF ALL PIPE LF -11.00 10.00 -110.00   

       
     Subtotal -997,227.75 

Increase       
 Increase - New 
Site Item 

02315-03 EXCAVATION & FILL (ON-SITE MATERIAL) CY 1,500.00 16.00 24,000.00   
 Increase - New 
Site Item 

02315-03 EXCAVATION & FILL (ON-SITE MATERIAL) CY 798.00 16.00 12,768.00   
 Increase - New 
Site Item 

02642-07 54-INCH CORRUGATED METAL PIPE LF 99.00 300.00 29,700.00   
 Increase - New 
Site Item 

02642-04 36-INCH CORRUGATED METAL PIPE LF 53.00 175.00 9,275.00   
 Increase - New 
Site Item 

02630-01 TYPE C MANHOLE, FOR 42 AND SMALLER EA 1.00 10,000.00 10,000.00   
 Increase - 
Existing Site Item 

02378-22 RIPRAP,GRADATION NO. 1 TON 886.00 80.00 70,880.00   
 Increase - 
Existing Site Item 

02269-01 TRENCH SHORING SYSTEM,5 TO 20 FEET LF 75.00 15.00 1,125.00   
 Increase - 
Existing Site Item 

02632-05 URBAN INTERCEPTOR STRUCTURE EA 2.00 5,500.00 11,000.00   
 Increase - 
Existing Site Item 

02642-02 24-INCH CORRUGATED METAL PIPE LF 75.00 130.00 9,750.00   
 Increase - 
Existing Site Item 

02315-04 IMPORTED FILL CY 3,627.00 27.00 97,929.00   
 Increase - 
Existing Site Item 

02642-03 30-INCH CORRUGATED METAL PIPE LF 13.00 150.00 1,950.00   
 Increase - 
Existing Site Item 

02632-70 HEADWALLS AND WINGWALLS CY 14.58 1,700.00 24,786.00   
 Increase - 
Existing Site Item 

02120-03 REMOVE & DISPOSE OF CONCRETE RUBBLE CY 2.15 38.00 81.70   
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AND CONCRETE STRUCTURES 
 Increase - 
Existing Site Item 

02315-03 EXCAVATION & FILL (ON-SITE MATERIAL) CY 613.71 16.00 9,819.36   
 Increase - 
Existing Site Item 

02120-04 REMOVE & DISPOSE OF ALL PIPE LF 23.00 10.00 230.00   
 Increase - 
Existing Site Item 

02269-01 TRENCH SHORING SYSTEM,5 TO 20 FEET LF 64.00 15.00 960.00   
 Increase - 
Existing Site Item 

02315-06 BACKSLOPE DRAINAGE SYSTEM SWALES LF 958.00 3.80 3,640.40   
 Increase - 
Existing Site Item 

02376-06 CONCRETE INTERCEPTOR STRUCTURE SY 31.79 190.00 6,040.10   
 Increase - 
Existing Site Item 

02642-02 24-INCH CORRUGATED METAL PIPE LF 164.00 130.00 21,320.00   
 Increase - 
Existing Site Item 

02120-04 REMOVE & DISPOSE OF ALL PIPE LF 61.00 10.00 610.00   
 Increase - 
Existing Site Item 

02315-01 EXCAVATION & 
REMOVAL,DRAINAGE/DRYING AND 
DISPOSAL IN A LANDFILL 

CY 1,719.00 35.00 60,165.00   

 Increase - 
Existing Site Item 

02315-02 EXCAVATION & OFF-SITE DISPOSAL CY 203.00 22.50 4,567.50   
 Increase - 
Existing Site Item 

02315-04 IMPORTED FILL CY 4,965.00 27.00 134,055.00   
 Increase - 
Existing Site Item 

02315-01 EXCAVATION & 
REMOVAL,DRAINAGE/DRYING AND 
DISPOSAL IN A LANDFILL 

CY 66.00 35.00 2,310.00   

 Increase - 
Existing Site Item 

02315-04 IMPORTED FILL CY 1,097.00 27.00 29,619.00   
 Increase - 
Existing Site Item 

02315-02 EXCAVATION & OFF-SITE DISPOSAL CY 2,183.00 22.50 49,117.50   
 Increase - 
Existing Site Item 

02378-06 GRANULAR FILL, 3-5 INCHES TON 529.00 59.00 31,211.00   
 Increase - 
Existing Site Item 

02378-22 RIPRAP,GRADATION NO. 1 TON 3,350.00 80.00 268,000.00   
 Increase - 
Existing Site Item 

02315-04 IMPORTED FILL CY 1,909.00 27.00 51,543.00   
 Increase - 
Existing Site Item 

02120-03 REMOVE & DISPOSE OF CONCRETE RUBBLE 
AND CONCRETE STRUCTURES 

CY 12.30 38.00 467.40   

 Increase - 
Existing Site Item 

02120-02 DEBRIS AND TRASH REMOVAL AND 
DISPOSAL IN A LANDFILL 

CY 88.67 55.00 4,876.85   

 Increase - 
Existing Site Item 

02376-06 CONCRETE INTERCEPTOR STRUCTURE SY 2.81 190.00 533.90   
 Increase - 
Existing Site Item 

02376-03 CONCRETE CHANNEL LINING, 6 NOMINAL 
THICKNESS 

SY 93.06 110.00 10,236.60   

 Increase - 
Existing Site Item 

02378-23 RIPRAP,GRADATION NO. 2 TON 30.50 81.00 2,470.50   
 Increase - 
Existing Site Item 

02921-16 ANCHORED SODDING SY 101.32 6.00 607.92   
 Increase - 
Existing Site Item 

02120-05 REMOVE & DISPOSE OF CONCRETE 
CHANNEL LINING 

SY 93.06 17.00 1,582.02   

       
     Subtotal 997,227.75 

Addition       
       
   

 
  Subtotal 0.00 

       
  Changes in Calendar days:  30     
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   TOTAL ADDED TO CONTRACT: 997,227.75 

   TOTAL DEDUCTED FROM CONTRACT: -997,227.75 

   NET CHANGE: 0.00 

 
If applicable, the Auditor’s certification is made when the purchase order  
is amended in the system. 

  
    

   Approved:    
       
       
   Print Name:    
    Project Manager  
       
    
  Basis and Work Agreeable to Us. Approved:  
       
       
   Print Name:    
Contractor: LECON INC  HCFCD, Executive Director 

     
Signed:     
 For the Contractor    
     
Print Name:    Authorized in Minutes Of:    
     
     
     
 






