
May 03, 2023

Commissioners Court
Harris County, Texas

RE:    Job No. 190091

Members of Commissioners Court:

Please approve the attached Order(s) authorizing the County Judge to execute the attached Third
Amendment to the Agreement(s) for the following:

Description: Disaster Recovery Program Management for Harris County (COVID-19)

Vendor(s): Tetra Tech, Inc.

Amount: $
 
$

5,122,849
3,037,301

8,160,150

 previously approved funds for the term 04/28/2022 - 04/27/2023
 additional funds for the extended term 04/28/2023 - 04/27/2024

Reviewed By: • Harris County Purchasing  • Human Resources and Risk Management

The Amendment increases funding, expands the scope of service, and extends the term of the
Agreement. Purchase order(s) will be issued upon Commissioners Court approval.

Sincerely,

DeWight Dopslauf
Purchasing Agent

JW
Attachment(s)
cc: Vendor(s)

FOR INCLUSION ON COMMISSIONERS COURT AGENDA MAY 16, 2023
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Contract Amendment #3 Proposal

COVID-19 Consulting Support Services

1

Amendment Proposal to Harris County, TX for COVID-19 Response and

Project Formulation Consulting Services –Third Extension Amendment

Submitted to:

Shain Carrizal

Budget Management Department

Harris County

1001 Preston, Suite 500

Houston, TX 77002

shain.carrizal@bmd.hctx.net

Submitted by:

Technical representative:

Mr. John Buri

1500 Citywest Blvd.

Houston, TX

Phone: (713) 737-5763

Office: (832) 251-5197

E-Mail: John.Buri@tetratech.com

Contractual representative:

Ms. Betty Kamara

2301 Lucien Way, Suite 120 

Maitland, FL 32751

Phone: (321) 441-8518

Fax: (321) 441-8501

E-mail: betty.kamara@tetratech.com
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A. Introduction

On March 11, 2020, Harris County Judge Lina Hidalgo issued a Declaration of Local Disaster for Public Health

Emergency, now extended to April 29, 2020, in response to the COVID-19 pandemic.  On March 13, Governor

Abbott issued a Declaration of State of Disaster in order for the State of Texas to take additional steps to

prepare for, respond to, and mitigate the spread of COVID-19.  These actions were taken to mitigate spread of

COVID-19 and promote public health, safety, and welfare of Texas residents.

On March 13, 2020, President Trump declared a nationwide emergency under the Stafford Act. This

unprecedented action allows Federal Emergency Management Agency (FEMA) to provide funding to state and

local governments, like Harris County, Texas (the “County”), and eligible non-profit entities in response to the

outbreak of the coronavirus (COVID-19).  President Trump subsequently declared a Major Disaster for the State

of Texas on March 25th, with a noted incident period of January 20, 2020 and continuing.

Tetra Tech is available to offer support through the submission of this proposal to mobilize, provide consulting

services to the County in response to this emergency regarding current and future available funding sources

from state and federal agencies.

B. Updated Scope of Work

Task 1: COVID-19 Planning and Consulting Support

Provide consulting assistance to County management regarding aspects of the disaster recovery process such

as:

• Preparedness and planning for emergency response requirements and options

• Consulting regarding cost recovery options and identification of eligible activities

• Establish and facilitate communications between FEMA, HHS, CDC, County Officials, Texas Department

of Emergency Management (TDEM), and other state and local officials participating in pre-event

planning and reimbursement activities

Task 1 Deliverables: Daily status reports for the scope or work above which will provide the following: Internal

Ball-In-Court action items for Tetra Tech and County staff; log of tasks/ deliverables, meetings attended, noting

actions completed by Tetra Tech and County staff, and details regarding consulting advice provided by Tetra

Tech to County leadership regarding potential funding options, project compliance pitfalls, potential claim

opportunities, procurement reviews and recommendations, or other information that Tetra Tech or the County

deem relevant to be memorialized during this time.

Task 2: COVID-19 Procurement Assistance

Provide preliminary procurement assistance to the County regarding emergency procurement procedures and

options related to federal and state funding programs. Tetra Tech will provide continued legal support

regarding the procurement process to County leadership during the initial exigency period. Tetra Tech will

perform initial procurement reviews, as requested, as well as communicate with County leadership regarding

ongoing contract and procurement issues as directed.
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Task 3: Project Worksheet (PW) Preparation

Tetra Tech will communicate with multiple County department management teams at the direction of the

finance department to compile estimated project costs for inclusion into FEMA Public Assistance PW

submissions, such as:

• Emergency Purchase Orders/ Emergency Contract Work

• Force Account Material Costs

• Force Account Labor Costs

• Force Account Equipment Costs

• Non-Congregate Medical Sheltering

• Temporary Medical Facilities

• Mass Mortuary Costs

• Emergency Operation Center (EOC) related costs

• Emergency Access

• Medical Care and Transport costs

• Evacuation and Sheltering (quarantine) costs

• Safety Inspections

• Security Costs such as barricades, fencing, or law enforcement

• Temporary Facility Utilities (ex. generator rental)

• Public Outreach Material and Labor costs

• Supplies and Commodities

• Transportation costs

• Additional Medical costs

• Additional expenses that may be eligible for reimbursement

Tetra Tech will prepare and compile estimated costs for the potential pandemic related expenses described

above, prepare a scope-of-work narrative, cost estimate, work with Grants Portal Tasks (EEI, DDD, and

streamlined project submission tasks), and submit Project Worksheets to FEMA as directed by the County.

Task 3 Deliverable(s): Grants Portal Project Submissions with Scope-of-Work narrative and cost estimate for

pandemic related expenses.

Task 4: Completed Cost Data Collection and Reconciliation

Tetra Tech will work with County departments, liaisons, and leadership to actively collect and review

completed cost documentation regarding eligible pandemic related expenses for grant/ funding sources

including the FEMA Public Assistance program and the Coronavirus Relief Fund (CRF) program established

under the CARES act.

Tetra Tech will review completed cost documentation for potential compliance issues and communicate to

the County through a compliance issue memorandum(s).

Tetra Tech will actively communicate with County departments and liaisons regarding documentation

required to substantiate pandemic related claims and will submit RFI’s to County departments when essential

documentation is found to be missing.
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Tetra Tech will track and maintain completed costs that have been substantiated, for the purpose of

providing the County with Grants Portal support (such as documentation package uploads, Project

Versioning, and RFI support) post Obligation for FEMA Public Assistance projects.

Tetra Tech will monitor and provide continued support required to complete TDEM Grants Management

System (GMS) tasks such as Quarterly Reporting, Documentation Uploads, Request for Reimbursements

(RFR’s), and other tasks requested by the County and TDEM for FEMA Public Assistance projects.

Task 4 Deliverables: RFI’s for missing completed cost documentation; PW Completed Work Cost-Summaries;

Compliance Issue Memorandums outlining potential issues that could prevent reimbursement and

recommended corrective procedures (if applicable).

Task 5: Purchase Order and Contract Compliance Monitoring

Tetra Tech’s legal team will perform reviews of pandemic related Purchase Orders (POs) and Contracts to

advise on federal, state, and local requirements, and provide Compliance Memorandums if potential

reimbursement issues are identified.

Tetra Tech’s legal team will complete procurement and contract checklists for pandemic related contracts

and POs and provide to County and department leadership for corrective action (if necessary). Tetra Tech’s

legal team will assist with drafting Purchase Order Justifications as the tasks and services specifically relate to

the COVID-19 pandemic. Tetra Tech’s legal team will advise on independent cost estimates and cost / price

analyses related to COVID-19 procurements.

Tetra Tech’s legal team will attend meetings with County leadership, County departments, and County

contractors as specifically directed to provide continued consulting and compliance services related to

pandemic specific contracts.

Tetra Tech’ legal team will provide additional COVID-19 related consulting support as specifically directed in

writing by County leadership.

Task 5 Deliverables: Contract Compliance Memorandums detailing potential contract compliance pitfalls and

corrective action (if possible and applicable), and Procurement/ Contract Checklists for ongoing pandemic

contract work.

Task 6: Technical Assistance

Tetra Tech will provide active assistance and support to the County in exploring various reimbursement

opportunities outside of the sources already identified at the time of this proposal, including project

worksheets not submitted as expedited projects. Tetra Tech will assist the County with application processes,

and reimbursement paperwork for these additional sources when requested to do so as long as the required

tasks align with the scope of work of this agreement and the work can be performed within the constraints of

this agreement’s Not to Exceed amount.

Task 7: Project Management

Contractor will perform Project Management tasks required to carry out the contract and scope of work

including:

• Project Management Oversight- Tasks related to oversight of operations for contract processes, staff,

and tasks

• Change Order Development- Tasks related to amending and discussing contract scope and budgets
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C. Updated Period of Performance

As the contract has an initial period of performance (POP) end date of April 27, 2021 with the option to extend

the POP for four one-year periods and the parties have exercised the first and second extension options under

Amendment No. 1 and 2, Tetra Tech is requesting the County to exercise the third extension option for one (1)

additional year through April 27, 2024.

D. Updated Project Costs

Tetra Tech is requesting the estimated not-to-exceed contract amount to be increased by $3,037,301.48 from

$15,491,588.41 to $18,528,889.89. The table below outlines the updated estimated cost by Task for the term

of April 28, 2020 to April 27, 2024.

Table 1: Estimated Cost by Task [1] [2]

(For services from 4/28/2020 – 4/27/2024)

Task Estimated Total

Task 1: COVID-19 Planning and Consulting Support $682,871.21

Task 2: COVID-19 Procurement Assistance $508,343.74

Task 3: Project Worksheet (PW) Preparation $2,684,609.35

Task 4: Completed Cost Data Collection and Reconciliation $11,592,472.37

Task 5: Purchase Order and Contract Compliance Monitoring $1,087,767.74

Task 6: Technical Assistance $1,267,240.39

Task 7: Project Management $705,585.09

Estimated Total $18,528,889.89

[1] The above estimated costs are based on available information at the time the estimates were prepared and

do not represent the actual cost of the project. The fee for the services will be based on the actual hours of

services furnished multiplied by Tetra Tech's hourly rates.

[2] Effective 04/28/2023, the hourly rates for Year 4 under Job. No. 190091 shall apply.

E. Assumptions

The scope of services and project costs shown above were developed with the following assumptions and

exclusions:

 Project Sponsor. The County will assign a primary point of contact to serve as project sponsor to address

administrative and functional issues.

 Project Costs. The costs identified in this proposal are based upon Tetra Tech’s estimate on the LOE for

each task. Invoiced costs will be based on actual work performed.

 Access to Materials. Documentation pertinent to the execution of this project should be made available

to Tetra Tech for review in electronic format within 5 business days of the request from Tetra Tech.

 Federal/TDEM Requests.  The County will forward requests from FEMA/TDEM within 48 hours of receiving

the requests. Tetra Tech will respond to FEMA and TDEM requests on behalf of the County as directed.

 Ineligible Work. Tetra Tech cannot make eligibility determinations. Only the federal grant can do this under

the federal programs.
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 Access to Key Personnel.  Availability of County key personnel is critical to obtaining the information

required for the success of this project. Information presented by key personnel will be accepted as factual

and no confirmation will be made.

 Other Assistance Needed.  The budget presented is limited to the scope of work included in the proposal.

Should the County Project Sponsor request additional assistance on activities related to COVID-19

Pandemic support, it should be requested through the Change Order Proposal Process.

 Relationship of the Parties. Consultant is an independent contractor to perform the services provided for

in this Agreement in that capacity. The County has no control or supervisory powers over the manner or

methods of Consultants’ performance under this Agreement. The personnel Consultant uses or provides

are its employees or subcontractors and not the County’s employees, agents, or subcontractors for any

purpose whatsoever. Consultant is solely responsible for the compensation of its personnel including

withholding of income, social security, and other payroll taxes and worker’s compensation benefits

coverage.

 Work Location. Due to the nature of the pandemic, work will be performed in compliance with the most

up-to-date guidance provided to the community.

 Reporting. Tetra Tech will develop and provide a daily activity report to the County during the first two

weeks following the execution of this agreement which will detail action items and tasks performed.

Following the first two weeks, reporting will revert to weekly reports to align with Tetra Tech’s other Task

Orders.

 Proposal. This proposal is based on our current understanding of the project and revisions are subject to

mutual agreement on the final work scope / schedule and other technical / management requirements

desired by the County.
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