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AMENDMENT TO AGREEMENT FOR
UTILITY ADJUSTMENTS

THE STATE OF TEXAS § HARRIS COUNTY FLOOD CONTROL DISTRICT
§
COUNTY OF HARRIS § PROJECT ID K163-00-00-E001

THIS AMENDMENT TO AGREEMENT is made, entered into, and executed by and between the
Harris County Flood Control District, a body corporate and politic under the laws of the State
of Texas, hereinafter called "District," and CenterPoint Energy Resources Corp. doing business
as CenterPoint Energy Texas Gas Operations, hereinafter called "OWNER."

WITNESSETH, THAT

WHEREAS, the District and OWNER previously entered into an Agreement for Utility Adjustments
("the Agreement"), dated April 28, 2020, to adjust, relocate or remove OWNER'’s facility as
referenced in OWNER’s Estimate of Cost received by HCFCD on February 19, 2020, to
accommodate the K163-00-00 Channel Conveyance Improvements along Cypress North
Houston Road, nhear HCFCD Unit K163-00-00; and

WHEREAS, the utility adjustments cost more than the OWNER’s criginal Estimate of Cost shown
in Exhibit “B” and Exhibit “C” in the Agreement; and

WHEREAS, the District now desires to compensate the OWNER for the overrun of $39,737.16;
and

WHEREAS, the District and the OWNER now desire to add Exhibit “H” to provide explanation of
the overrun.

NOW, THEREFORE, the District and the OWNER, in consideration of the mutual covenants and
agreements herein contained, do mutually agree as follows:

The Agreement now reading, in part:

Any reimbursement due under this Agreement will be based on OWNER'’s Estimate of Cost as
shown in Exhibit “C” for Work executed in a commercially reasonable manner and in accordance
with approved plans.

is hereby amended to read, in part:

Any reimbursement due under this Agreement will be based on OWNER'’s Estimate of Cost as

shown in Exhibit “C” and OWNER'’s Explanation of Overrun as shown in Exhibit “H” for Work
executed in a commercially reasonable manner and in accordance with approved plans.
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Exhibit “H” is hereby incorporated, which is made a part thereof by reference for all
purposes.

All other terms and provisions of the original Agreement shall remain in full force and

effect as originally written.

EXECUTED on

APPROVED AS TO FORM:

CHRISTIAN D. MENEFEE
HARRIS COUNTY ATTORNEY

DocuSigned by:
Eﬁmib,z buunst
By

ED17/653073344AD.

Emily Kunst
Assistant County Attorney

ATTEST:

DocuSigned by:
Mattliw Switle
By 4DB10DB108DCAF9...

Matthew Smith, Director of Engineering
Texas Gas Engineering

HARRIS COUNTY FLOOD CONTROL
DISTRICT

By

Lina Hidalgo
County Judge

CENTERPOINT ENERGY RESOURCES
CORP. DBA CENTERPOINT ENERGY
TEXAS GAS OPERATIONS

DocuSigned by:

By 3334760D00EY4B1.

William (Jay) Dougherty Jr.
Director of Land and Field Services
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Exhibit H

CenterPoint Energy

CenterPoint 1111 Louisiana
ei Houston, TX 77002

Eﬂemy P.O. Box 2628

Houston, TX77252-2628

April 28, 2022
Harris County Flood Control District
9900 Northwest Freeway
Houston, TX 77092

RE:  K163-00-00 at Cypress N Houston Rd
HCFCD Unit K163-00-00-E001
Project ID K163-00-00-E001
Harris County Purchase Order No. P0O01034
HCFCD Agreement No. 2020-175

This is to certify that the accompanying cost documents are screenshots from our accounting records
using the SAP application. They are captured and printed exactly the way they are shown in our online
record keeping with no modification except for the work order heading forclarity.

-

Layout /HVEREIM Summarized by Cost Element ? Active
Order 92996342 Replace Main - Plastic
COarea currency UsD US Dollar
D/C|Order Cost Elem. |Cost element name ValCOArCur |Quanticy| PUM| OffAct |Offst.acct| Offset. acct name
530999 MsS5-Inventory Issued| 3,420.59

4 540050 Construction Swvcs 15,628.88

— 543010 Prof Serv-Ded 24,016.18

x 550020 Misc Adm Expenses 190.00

X €41001 Construction OH 13,283.82

* €41002 Stores Cverhead €09.41

i 57,348.86

Please let me know if you have any questions or need additional information at 713-207-5625 or
Katie Sorge@centerpointenergy.com

Sincerely,

Katie Sorge, P.E.
Manager, Engincering Gas Houston PI
Office: (713) 207-5625

H-1
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CenterPoint Energy

G ——— 1111 Louisiana
Ene’yy Houston, TX 77002
P.O. Box 2628
Houston, TX77252 2628

e CenterPoint

November 9, 2022
Harris County Flood Control District
9900 Northwest Freeway
Houston, TX 77092

RE: K163-00-00 at Cypress N Houston Rd
HCFCD Unit K163-00-00-E001
Project ID K163-00-00-E001
Harris County Purchase Order No. P001034
HCFCD Agreement No. 2020-175

This is to certify that the accompanying cost documents are screenshots from our accounting
records using the SAP application for the HCFCD Project [D# K163-00-00-E001. They are
captured and printed exactly the way they are shown in our online record keeping with no
modification except for the work order heading for clarity.

The total incurred cost for the relocation of CenterPoint Energy gas facilities was $57,348.86.
This request is for the additional amount of $39,737.16 that exceeded the agreement amount of
$17,611.70. A previous request for the agreement amount was submitted to Harris County on
February 15, 2022.

Additional materials were required to complete the project that were not included in the
estimate and therefore the actual material costs and stores overhead were greater than the
estimate. The additional material included couplings, valve boxes, tees, and other fittings. The
difference between the estimate and actual material costs and stores overhead was $2,507.24
(~6.31% of the total overage).

Engineering costs of $24,016.18 (~60.44% of the total overage) were not included in the
original estimate submitted to HCFCD for the utility adjustment agreement.

The estimate listed in the agreement was created without input from CenterPoint’s Contract
Services department because the gas relocation project was at high risk of negatively impacting
HCFCD'’s schedule. The standard process at CenterPoint is to provide a copy of the approved
plans to Contract Services to bid the project so the estimate can better reflect the anticipated
charges. This process can take, at minimum, two weeks to complete, so an engineering estimate
was used to reduce the overall length of time to create and execute the agreement between
HCFCD and CenterPoint. An engineering estimate uses average values for materials and
construction labor and these estimated values do not take into consideration unique challenges
of a project. The resulting difference between the estimate and actual construction labor
charges is $3,218.86 (~8.10% of the total overage).

The general overhead was estimated at $3,288.94, but the actual overhead was higher due to
the engineering overages. The difference between the actual and estimated overhead was
$9,994.88 (~25.15% of the total overage)

CenterPoint Energy Gas is requesting payment from Harris County Flood Control District for the
additional cost of $39,737.16 incurred as shown on attached page 8 of 42. The actual cost
exceeded the estimated cost of $39,737.16 shown in the Owner’s Estimate of Cost in Exhibit “C”
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of Agreement for Utility Adjustments No. 2020-175. CenterPoint Energy Gas is requesting for
the DISTRICT to seek authorization from the Harris County Commissioners Court to pay the
additional amount of $39,737.16.

Please let me know if you have any questions or need additional information at 713-207-5625
or Katie. Sorge(@centerpointenergy.com.

Sincerely,

Katie Sorge, P.E.
Manager, Engineering Gas Houston PI

Office: (713) 207-5625
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Agreement No. 2020-175

THE STATE OF TEXAS §

§

COUNTY OF HARRIS §
The Commissioners Court of Harris County, Texas, convened at a meeting of said Court

at the Harris County Administration Building in the City of Houston, Texas, on
, with the following members present, to-wit:

Lina Hidalgo County Judge

Rodney Ellis Commissioner, Precinct No. 1
Adrian Garcia Commissioner, Precinct No. 2
Tom S. Ramsey, P.E. Commissioner, Precinct No. 3
Lesley Briones Commissioner, Precinct No. 4

and the following members absent, to-wit:
constituting a quorum, when among other business, the following was transacted:

ORDER AUTHORIZING EXECUTION OF AN AMENDMENT TO
AGREEMENT FOR UTILITY ADJUSTMENTS
BETWEEN THE HARRIS COUNTY FLOOD CONTROL DISTRICT
AND CENTERPOINT ENERGY RESOURCES CORP. DBA
CENTERPOINT ENERGY TEXAS GAS OPERATIONS

Commissioner introduced an order and made a
motion that the same be adopted. Commissioner seconded the
motion for adoption of the order. The motion, carrying with it the adoption of the order, prevailed
by the following vote:

Yes No Abstain

AYES: Judge Lina Hidalgo U U U
NAYS: Comm. Rodney Ellis U U U
ABSTENTIONS: Comm. Adrian Garcia U U U
Comm. Tom S. Ramsey, P.E. O O O
Comm. Lesley Briones U U U

The County Judge thereupon announced that the motion had duly and lawfully carried and
that the order had been duly and lawfully adopted. The order thus adopted follows:

WHEREAS, the utility adjustments cost more than the OWNER’s original Estimate of Cost
shown in Exhibit “B” and Exhibit “C” in the Agreement; and

WHEREAS, the District now desires to compensate the OWNER for the overrun of
$39,737.16; and

WHEREAS, the District and the OWNER now desire to add Exhibit “H” to provide
explanation of the overrun.

NOW, THEREFORE, BE IT ORDERED BY THE COMMISSIONERS COURT OF HARRIS
COUNTY, TEXAS THAT:

Section 1; The recitals set forth in this order are true and correct.
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Section 2: County Judge Lina Hidalgo is hereby authorized to execute for and on
behalf of the Harris County Flood Control District, an Amendment to
Agreement for Utility Adjustments by and between the Harris County Flood
Control District and CenterPoint Energy Resources Corp. dba CenterPoint
Energy Texas Gas Operations, to compensate for an overrun in the utility
adjustments, for an additional fee of $39,737.16, raising the maximum fee
to be paid by the District to $57,348.86, said Amendment to Agreement
being incorporated herein by reference for all purposes as though fully set
forth verbatim herein.

CIP-N CENTERPOINT K163-E001 2020-175 AMEND.DOCX
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