
PROFESSIONAL SERVICES AGREEMENT 
(Professional Engineering Services) 

1. PARTIES

1.1 Parties.  The Parties to this Professional Services Agreement (“Agreement”) are iGet Services LLC 

(“Engineer”) and Harris County (“County”), on behalf of its Harris County Engineering Department 

("HCED"). County and Engineer each may also be referred to individually herein as a “Party,” or 

collectively as the “Parties.” 

2. PURPOSE

2.1 Project Description.  County intends to provide improvements to Asphalt Reconstruction Project at Fuqua 

Street from Furman Road to Cullen Boulevard located in Harris County Precinct 1 (“Project”). This Project 

is identified as UPIN 22101MF2HR01. 

2.2 Summary of Scope of Work.  In addition to any applicable attachments to this Agreement describing the 

Scope of Work, County desires that Engineer provide Professional Engineering Services in the study, 

design, and bidding phase of the Project, as further described in Exhibit A attached.  

2.3 Professional Engineering Services.  The professional services to be performed under this Agreement are 

within the scope of professional engineering, as defined by state law, and will be provided in connection 

with the professional employment or practice of a person who is licensed or registered as a professional 

engineer.  The professional engineering services shall be performed in accordance with Tex. Occ. Code 

Ann. §§ 1001.001, et. seq, as amended. 

2.4 Professional Services Procurement Act.  The work to be performed under this Agreement cannot be 

purchased on the basis of competitive bids since it is encompassed within Texas Government Code 

§2254.002(2).

3. ENGINEER’S REPRESENTATIONS

3.1 Applicable Expertise.  Engineer and the person executing this Agreement on behalf of Engineer certify and 

represent that Engineer (including Engineer’s agents, employees, volunteers, and subcontractors, as 

applicable) possesses the skills, qualifications, expertise, experience, education, knowledge, ability, and 

financial resources to perform all services and/or deliverables contemplated in this Agreement without 

significant disruption of those deliverables.  

3.2 Permits and Licensing.  Engineer represents that Engineer (including Engineer’s agents, employees, 

volunteers, and subcontractors, as applicable) possesses all special certifications, licenses, inspections and 

permits required by law to carry out the Scope of Work contemplated in this Agreement.  Engineer’s agents, 

employees, volunteers, and subcontractors, as applicable, shall maintain appropriate accreditation and 

licensing, as required, through the State of Texas or other applicable licensing entities.  Prior to the 

performance of any services under this Agreement, Engineer shall, upon written (including electronic) 

request, provide proof of valid licensure to HCED (including a listing of all licenses and expiration dates). 

3.3 Authorized to Conduct Business.  Engineer represents that Engineer is authorized to conduct the business 

and carry out the Scope of Work contemplated in this Agreement.  Prior to starting performance under this 

Agreement, Engineer shall, upon written (including electronic) request, provide proof to HCED of the 

authority to do business in this state or at the location specified in this Agreement. 

3.4 Ability to Perform.  HCED will award contracts only to the most highly qualified available responsible 

provider/contractor possessing the ability to perform successfully under the terms, conditions, and budget 

of a proposed procurement.  Consideration will be given to such matters as provider integrity, compliance 

with public policy, record of past performance, and financial and technical resources.  Engineer represents 
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���

�������	�
���
������������������������������������������������������������
�������
��������
���������������������������
�	������������������
�������
�����
����������
���
����
����
�����������
�����������������������������
��������������������������� 
���������������������!�����������������������������������������"�#$�  �����
����%
�������
��������
����������&
���
������������
���������
�����'(�)*+,-(.�+/0123++(.�����������	�
�����������
�����	�
��
�����
���	���������
����4	���������	���������	����������
��5����������
���������������� 
�������6������
���
�����
������
��	������
�	�
������
���
��	������
����	���
��
�����	��!��������������	������	�����������	���
��
���	�
���������	�
�������������������
���
�����������4�����������������������
��������
���������
���������
����������'(�)--+,-72,�),3�82,9178-(�:+-;++,�),3�)00178):1+���
��	������
�	�
������
���
��	������
����	���
��
�����	��!��������������	������	�����������	���
��
���	�
���������	�
�������������������
���
�����������4�������������������<���
��������
��
��������
�
��
���
������
��������������������� 
�������	������ 
����������
�������������
�����������������������������
�
�����������
��������
��
��������������
���������
��������
��
�������������������������<��
����������
�
���&��
��������
��������������������
����������� 
��������
�����
����
�������������������
���
�����
���
������
���6�����������
�����
�����
�
������
����������������=��������>��4���
�������������������
�����������?
�����	�����?
��������
�����
���
������
�����
��������������������������
���
���
���
����
��������
�������������������
�������������� 
����������"�#"� @�������@���������
���A
�

����������
��������
����
���
�����������	�
����
��	�
�����
�����
��������������������
��
���������
���������������
��������������������������������������

�������������� 
�������	���������
��������
���	�����
�	����������
��
����
�����	�
������
���
���������	�
�������
��
�������������� 
������������
��������
����
���
���
����
4��
�
��
�����������������������@�����������
�����������������&$6���
�����������
����������������������������
������
����
�����������
�������

�������������������������������� 
���������������������
������
����������� 
�������	�����������������
���&������
������������
��������������
�������

����	���
���	����
���
���
�

������������	����
�����������
�6������"�#��  �������������
��������������
��������B����
��������������
������&C���������
�����C6���
����������
���
���
���������������
���
��
�����
������������������
������������� 
��������
���
�������������
���������
�����
������������������������ 
�������������
��������<���������
����

�������������?
��������
���������������
��������
���
���
����������������������?
���������
�������������
�����
������������������������� 
��������
�����
��������������������������������
��������
���������
��
���������
�
��4�����
���?
��������<��

�����������������
������
������
����������������
������&�������
���6	���
������
����������������
�������
���
4��
�D����������������=��������>��4���
�������������������������������������� 
���������<���
4��
�����
��������������
�D����������������=��������>��4	���
������
����������������
�������
��
�D����
���������������
��������!�������
!��������������
���������������
��������
!�����
�����������������
�����������������������
��
������E����������������������������������������������������� 
���������� ����������
��������������
�D����������������=��������>��4�
��5���������������
�
�D������������
����������!�������
!������������&������������.�FGHIJ(-/+,-(KL�/)3�:+�M+91+8-+H�:3�)�;M7--+,�N0+87)1�G/+,H/+,-��������=��������>��4��������� 
��������OFN0+87)1�G/+,H/+,-KLP�Q2-R7,*�82,-)7,+H�7,�-R7(�(+8-72,�(R)11�����������������
������E���������������
���������
����	��
��	����
�����
�������������������������������������� 
�������	���������
������
�������������� �D�����������B������������
���������
������E���������
���������������������
4�� �D���������&
����������������6�
����!������
�������������
�=����
�� �������������������������
������������������������������B����
������������ ��������&C������� ������C6����
������E��	�����������������
����������������������������	������������
�������
��������
�����
��� �D���������������!�����������
�=����
�� �������������������������
��������"�#S����T����
��B����������U�

��E
��������V,�)882MH),8+�;7-R�W+XP�Y2Z'-�[2H+�G,,P�[R)0-+M�\\]\�NJ:8R)0-+M�̂.���
�������
��
����
����������������
�	�
���������������!���������������� 
��������
��������������
������������B������������ 
��������
���
���@����
��B����	���
���������������
���
���������B�!
��=�
���[2/0-M211+M'(�17(-�29�82/0),7+(�_,2;,�-2�R)Z+�82,-M)8-(�;7-R�2M���������������������������������
������
��������������

��E
������"�#̀��� ���ab���������V,�)882MH),8+�;7-R�W+XP�Y2Z'-�[2H+�G,,P�c�\\dePee\.�f,*7,++M�;)MM),-(�),H�M+0M+(+,-(�-R)-���������������������<��
���
���

�������
����������������������<��
��������
�����������������������
����

ghijklmn�onpqrhsq�tgu�vgvwxyzz{|}~g{~�}�{}yvv{|ovoxxw�y}ow



���

��������	
�����
��� ������������������������������ ��!�����"�� ���#���������������$��%���������� �����&�'�����������������(��)���������%*������ �((�*��������������)���"���) ��$*������+�� ���) �����������(�����������$�,���������,($�����)������+�� �� ���#����������#�����������&�'��������� �((�*��������������������� ��"�((�+����)������������(�����-�� .�/�0��1�������*�������23�45�6789:67;�<=�>?7�@4A5�BC�D7E453�42;�FGH@B=765I�J:4<:@:>=3�45�A7@@�45�#((�K�����&�L������K����������� ����M�N��,���0��1�������*���������#)�������� ���������������&��"��**(�)�,(������ ��O��P�)�&���������))�����)��+�� �������(�+��FGH@B=765I����,�(��$�.�/� '�) �#))������� � � Q�&RRR&RRR�.��/� ��������S�'�) �'�*(�$��� � Q�&RRR&RRR�.���/� O�(�)$������� � � � Q�&RRR&RRR�.,/�������)��(�T�����(����,�(��$&���)(������,�������(���������&�� ��)������������)�����,�(�+��! ���*�(�)$�+�((�*�������)��������"���*������(�����,���($���P��$&���)(���������� &�����"���*��*���$�������&�������)(�������������������"���)�����)���(�(��,�(��$������������ �((������%)(�������(������ ��O����)��U���*(�����V*��������&�������)���(����,�(��$&�������������,�(��$��0 �����%*�������%����&������$���$���W�����)��������"���+����)��"�&�,(������&�)�((�*��&��%*(������&�,(�+���&�)��������&�������������������&�*�((�����&������� ���)���������XYZ[\]�̂_̀aa�bc�[̀dce�feeg\gY[̀a�h[̂Zice�Y[�jigd̀i]k[Y[lmY[\igbZ\Yi]�b̀ ĝ̂���.�/� '�) �V))�����)�� � � Q�&RRR&RRR�.��/� O������(�����#�����������n�P��$�� Q�&RRR&RRR�.���/� O����)��U���*(�����V*���������� Q�&RRR&RRR�.��/� T�����(�#���������.*���*��P�)�/�� Q�&RRR&RRR�.)/�O��"�������(����,�(��$U'����������V��������&������������������(����� ���V���o�((������((����.Q�&RRR&RRR/�*���)(������������ �������������.�/�L�,��((�U'%)�������,�(��$������������������(����� ���V���o�((������((����.Q�&RRR&RRR/�*����))�����)���������� �������������XYZ[\]�̂_̀aa�bc�[̀dce�feeg\gY[̀a�h[̂Zice�Y[�jigd̀i]k[Y[lmY[\igbZ\Yi]�b̀ ĝ̂��.�/�#�����,�(�����,�(��$��������)�������)(����'�������I5�@:4<:@:>=�CB6�;74> &�,���($���P��$&�����*��*���$������������(�����"����'�������I5�4p>:q:>:75�pBq76:2r�957�BC�BA27;3�?:67;3�42;�2B2s�+������ �)(��&�+�� �)��,���������(��(������"�����(����� ���V���o�((������((����.Q�&RRR&RRR/�"�����) ��))�������XYZ[\]�̂_̀aa�bc�[̀dce�feeg\gY[̀a�h[̂Zice�Y[�jigd̀i]k[Y[lmY[\igbZ\Yi]�b̀ ĝ̂t��."/�#�$��� ���)����������W�������"�'��������*��������������������
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QRSTUVURSWX	 	 YZUWVUS[	 \]R̂RW_T	àbcdbe	fghijkl	 fghijkl	m̀n	nocpq	rjstug	 vuwjtx	yxzijx{u|	}~b���	�b���	��	�jxu	 �	�jxu	�~a��	�p~��p�	�y�yj	�lsuul	�	�ykkux	�k�|	�	�u{sugl	�s	�	�z�ll	�l	�yswjx	v�j|	�ukk��g	v�j|	 �y�yj	�lsuul	�	�ykkux	�k�|	�	�u{sugl	�s	�	�z�ll	�l	�yswjx	v�j|	�ukk��g	v�j|	�~bo�b��	�e�p��	�a~	����b	̀c	�hux	�tlzi	 vu{sj|u|	�hux	�tlzi	��s	h�slt�xg	��	�y�yj	v|�	�~bo�b��	�e�p��	�a~	��~�b�	̀c	�hux	�tlzi	 ��	zijx{u	�~bo�b��	�e�p��	�a~	����ad�	̀c	�hux	�tlzi	 ��	�ijx{u	���p	}�~�	�b���	��f	 ��f		ò�qp	}�~�	�b���	��f	 ��f	�~o��dbe�		 ¡	¢l�	£u	�ust�tu|¤	 	 ¡	¢l�	£u	�ust�tu|¤	¥po�ope	�a���o¦p�	§��	 §��			1̈	�������	©ª«ª¬�­�«�	®x{txuus	gijkk	hs��t|u	liu	hs�̄uzl	wjxj{uwuxl	��	liu	hs�̄uzl	�s�w	txtltjlt�x	l�	z�whkult�x�		°�	���s|txjlt�x	�tli	�y£���xgykljxlg	���s|txjlu±	w�xtl�s	jx|	wjxj{u	liu	hs�̄uzl	gy£�ux{txuusg	jg	xuzuggjs²�	§iu	³stwu	gijkk	uxgysu	jkk	�ly|²	³ijgu	z�wh�xuxlg	tx	liu	�z�hu	��	́�sµ	jsu	£utx{	wul	£²	w�xtl�stx{	hs�{sugg	jx|	ljµtx{	z�ssuzlt�u	jzlt�x	�iux	xuzuggjs²�	��	�ziu|yku	³s��t|u	j	|uljtku|	hs�̄uzl	£jguktxu	gziu|yku±	tx|tzjltx{	wtkugl�xug±	wj̄�s	jzlt�tltug±	jx|	|ukt�usj£kug	��s	¶�®�	³s�̄uzl	·jxj{us	l�	su�tu�	jx|	z�wwuxl	jg	hjsl	��	hs�h�gjk	gy£wtlljk�		§iu	gziu|yku	gijkk	su�kuzl	jggywu|	su�tu�	ltwug	xuzuggjs²	£²	liu	j{uxztug	tx��k�u|�	�ystx{	liu	u̧uzylt�x	��	liu	�ly|²	³ijgu	liu	®x{txuus	gijkk	wjtxljtx	jx|	yh|jlu	liu	gziu|yku�	f|̄yglwuxlg	gijkk	£u	wj|u±	t�	xuzuggjs²±	|yu	l�	zijx{tx{	ztszywgljxzug±	jg	j{suu|	tx	�stltx{	£²	¶�®��	
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PQ	RSTUVST	WXYZ[\]	̂ZVZ_̀	aTUXSZ̀	VYb	̀_cWdZ	ZX	efgh	c]	Z[T	TYb	Xi	Z[T	WXYZ[Q	jQ	kYlXdmT̀	gYndYTTS	̀[V\\	̀_cWdZo	dY	V	iXSWVZ	VmmTUZVc\T	ZX	efgho	dYlXdmT̀	Z[VZ	bTZVd\	V\\	USXpTmZ	mX̀Z̀	cV̀Tb	XY	UTSmTYZVnT	Xi	mXWU\TZdXY	iXS	TVm[	ZV̀q	VYb	̀_cWdZ	ZX	efgh	c]	Z[T	TYb	Xi	Z[T	WXYZ[Q	rstuvswxytsz{	|UbVZTb	RSXpTmZ	̂m[Tb_\T}	RSXpTmZ	̂ZVZ_̀	aTUXSZo	VYb	kYlXdmT̀Q		~��	����������	�������	�����	gYndYTTS	̀[V\\	UTSiXSW	V\\	̂Z_b]	R[V̀T	X_Z\dYTb	ZV̀q̀	dY	VmmXSbVYmT	�dZ[	V\\	VbXUZTb	eVSSd̀	fX_YZ]	Z̀VYbVSb̀o	n_dbT\dYT̀o	VYb	̀UTmdidmVZdXỲQ		�	RST�hT̀dnY	aTldT�	WTTZdYn	�d\\	cT	U\VYYTb	ZX	mXYb_mZ	TYndYTTSdYn	STldT�	Xi	Z[T	̀Z_b]	U[V̀T	USXb_mZ̀	dYm\_bdYn	̂_SlT]dYno	�TXZTm[YdmV\	dYlT̀ZdnVZdXYo	aXVb�V]	̀Z_b]o	hSVdYVnT	̀Z_b]o	VYb	_Zd\dZdT̀	mXXSbdYVZdXYQ		�[T	̂mXUT	Xi	�XSq	iXS	Z[T	̂Z_b]	R[V̀T�		�Q	aXVb�V]	̂Z_b]	gYndYTTS	̀[V\\	TlV\_VZT	V\dnYWTYZ	XUZdXỲ	_̀dYn	Z[T	m_SSTYZ	eVSSd̀	fX_YZ]	�TXWTZSdm	hT̀dnY	�_dbT\dYT̀Q	gYndYTTS	̀[V\\	XUZdWd�T	Z[TdS	idYbdYǹ	c]	TlV\_VZdYn	V\dnYWTYZ	dWUVmZ̀	ZX	T�d̀ZdYn	Z̀S_mZ_ST̀	̀_m[	V̀	̀dnYV\̀o	_Zd\dZdT̀o	VYb	dWUVmZ̀	ZX	T�d̀ZdYn	VYb	USXUX̀Tb	bSVdYVnTQ	�[T	gYndYTTS	̀[V\\	STldT�	̀UTmdidm	̀mXUdYn	dZTẀ	dY	USTUVSVZdXY	iXS	Z[T	RST�hT̀dnY	aTldT�	WTTZdYnQ		 ��x��x�	�� ��	rstuvswxytsz{	¡		R\VY	¢dT�	VZ	V	£¤	¥	j¦§	̀mV\T	mXYZVdYdYn	Z[T	iX\\X�dYn	dYiXSWVZdXY�		̈eXSd�XYZV\	V\dnYWTYZ	bVZV		̈�TSdV\	U[XZXnSVU[]		̈g�d̀ZdYn	a©�		̈©_ZiV\\	̀ZS_mZ_ST̀	VYb	m[VYYT\	mSX̀ d̀Yǹ		̈�]UdmV\	̀TmZdXYª̀«	Xi	Z[T	USXUX̀Tb	bT̀dnY		̈fXỲZS_mZdXY	VYb	SX_ZdYT	WVdYZTYVYmT	mX̀Z̀	¡	b�n	id\T	Xi	Z[T	USXpTmZ	�dZ[	V\dnYWTYZ	USXldbTb	ZX	efgh	USdXS	ZX	Z[T	WTTZdYnQ		¬Q	RST\dWdYVS]	hSVdYVnT	̂Z_b]	gYndYTTS	̀[V\\	TlV\_VZT	VYb	UST̀TYZ	Z[T	̀X\_ZdXỲ	ZX	WVdYZVdY	mVUVmdZ]	VYb	UX̀dZdlT	bSVdYVnT	ZX	Z[T	T�d̀ZdYn	XUTY	SXVb̀dbT	bdZm[T̀	V\XYn	Z[T	­_®_V	aXVb	ªdYm\_bdYn	m_\lTSZ̀	Z[VZ	WV]	YTTb	ZX	cT	STU\VmTb	XS	ST̀TZ«Q	hSVdYVnT	V̀ T̀̀ ẀTYZ	iXS	­_SWVY	aXVb	VYb	­T\\X�̀	aXVb	VST	X_Z�Xi�̀mXUT	iXS	Z[d̀	USXpTmZQ	�	bSVdYVnT	WTWXSVYb_W	̀[V\\	cT	USTUVSTb	iXS	Z[T	STmXWWTYbVZdXỲQ	�[T	STUXSZ	̀[V\\	dYm\_bT	STmXWWTYbVZdXỲ	ZX	nSVbT̄ST�nSVbT	T�d̀ZdYn	bdZm[T̀	VYb	dWUSXlTWTYZ̀	ZX	XZ[TS	bSVdYVnT	X_ZiV\\	iTVZ_ST̀	ZX	TỲ_ST	UX̀dZdlT	bSVdYVnTo	VYb	T̀ZdWVZTb	mXỲZS_mZdXY	mX̀Z̀Q		�[T	hSVdYVnT	bT̀dnY	TlV\_VZdXY	̀[V\\	STldT�	Z[T	iX\\X�dYn	bT̀dnY	T\TWTYZ̀	dY	USTUVSVZdXY	iXS	Z[T	hSVdYVnT	aTUXSZ�		°	RST\dWdYVS]	bdZm[	V\dnYWTYZ	±	̀d�dYn	iXS	Z[T	­_®_V	̂Z	iSXW	̂mXZZ	̂Z	ZX	̂[Sd	²VnVYYVZ[	�TWU\T	c]	©Sd̀̀V	f_\Z_ST	fTYZTSo	VUUSX�dWVZT\]	³ó¦¦	\dYTVS	iTTZ	°	hTZTYZdXY	ST®_dSTWTYZ̀	ªcXZ[	dY�\dYT	VYb	XiìdZT«	°	fSdZdmV\	_Zd\dZ]	mXYi\dmZ̀		
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Q	RSTUVWVXYSZ	[S\]VUT	ST̂VT_	]\S	[\̀VaV̂T	bSYVXYcT	\X	adT	TXaVST	efgfY	ha	_VadVX	adT	RS\iTja	̀j\[T	klmnompq	rstuv	kqwnxqlmywqz{	|	RUYX	}VT_	Ya	Y	~�	�	���	̀jYUT	j\XaYVXVXc	adT	]\UU\_VXc	VX]\SWYaV\X�	�	�TSVYU	[d\a\cSY[dZ	�	��V̀aVXc	Y[[S\�VWYaT	���	�	RS\]VUT	̂VT_	]\S	adT	efgfY	ha	]S\W	hj\aa	ha	a\	hdSV	�YcYXXYad	�TW[UT	�Z	�SV̀̀Y	�fUafST	�TXaTS�	Y[[S\�VWYaTUZ	�����	UVXTYS	]TTa�	̀d\_VXc	adT	��V̀aVXc	YXb	RS\[\̀Tb	eU\_UVXT̀�	�	R\̀VaV̂T	bSYVXYcT	]\S	adT	TXaVST	efgfY	ha	_VadVX	adT	[S\iTja	̀j\[T	|	b_c	\]	[S\iTja	_Vad	bSYVXYcT	[S\̂VbTb	a\	����	[SV\S	a\	adT	RST��T̀VcX	ST̂VT_	WTTaVXc�	�TTaVXc	YcTXbỲ�	WTTaVXc	WVXfaT̀	YXb	YjaV\X	VaTẀ	]\S	TYjd	WTTaVXc	VX	TUTjaS\XVj	]\SWYa	̀f�WVaaTb	a\	����	[SV\S	a\	bV̀aSV�faV\X�	��	�XVaVYU	�aVUVaZ	�\\SbVXYaV\X		�dT	[fS[\̀T	\]	adV̀	WTTaVXc	V̀	a\	�TcVX	adT	VbTXaV]VjYaV\X	\]	YXZ	faVUVaZ	j\X]UVjà	_VadVX	adT	[S\iTja	UVWVà	YU\Xc	adT	efgfY	�\Yb�		�aVUVaZ	j\X]UVja	Ỳ T̀̀ ẀTXà	]\S	efSWYX	�\Yb	YXb	eTUU\_̀	�\Yb	YST	\fa�\]�̀j\[T	]\S	adV̀	[S\iTja�		�dT	̀fŜTZ\S	̀dYUU	j\XaYja	�~~	a\	U\jYaT	faVUVaVT̀�	STj\Sb	adYa	VX]\SWYaV\X�	YXb	T̀aY�UV̀d	Y	�aVUVaZ	�\X]UVja	�Y�UT�		�̀	Y	[YSa	\]	adT	�ỲTUVXT	̀j\[T�	adT	̀fŜTZ\S	̀dYUU	YÙ\	[S\̂VbT	�T̂TU	�	h��	a\	bT̀VcXYaT	adT	d\SV�\XaYU	[\̀VaV\X	\]	̀f�̀fS]YjT	faVUVaVT̀	adS\fcd	̀fS]YjT	bTaTjaV\X	WTad\b̀�	�dT	]\UU\_VXc	VX]\SWYaV\X	̀dYUU	�T	[S\̂VbTb	Ya	Y	WVXVWfW�		|	�\X]UVja	XfW�TS	|	haYaV\X	YXb	\]]̀Ta	|	�YWT	\]	faVUVaZ	|	�\XaYja	VX]\SWYaV\X	�XYWT�	YbbST̀ �̀	[d\XT�	TWYVU 	|	�Z[T	\]	faVUVaZ	|	�aVUVaZ	X\aV]VjYaV\X	bYaT	YXb	aZ[T	|	�\X]UVja	aZ[T	|	�XaVjV[YaTb	bYaT	\]	j\X]UVja	jUTYSYXjT		�dT	�XcVXTTS	̀dYUU	[S\̂VbT	adT	RSTUVWVXYSZ	�aVUVaZ	�\X]UVja	�Y�UT	]\S	ST̂VT_�				¡snwnsv	rstuv	kqwnxqlmywqz{	�	�TSVYU	[d\a\cSY[dZ	�	��V̀aVXc	���	�	�\[\cSY[dVjYU	̀fŜTZ	bYaY	�	��V̀aVXc	WTaT̀	¢	�\fXb̀	�	��V̀aVXc	faVUVaVT̀	_Vad	[\aTXaVYU	j\X]UVjà	VbTXaV]VTb	�	�\jYaV\X̀	\]	STj\WWTXbTb	h��	aT̀a	d\UT̀	|	�aVUVaZ	�\X]UVja	�Y�UT	|	b_c	\]	[S\iTja	_Vad	faVUVaVT̀	\X	VXbV̂VbfYU	UT̂TÙ�	[S\̂VbTb	a\	����	[SV\S	a\	adT	RST��T̀VcX	�T̂VT_	WTTaVXc�		��	hafbZ	�T[\Sa		Y�	RST��UVTXa	RST̀TXaYaV\X�	�dT	�XcVXTTS	̀dYUU	[ST̀TXa	Y	bSY]a	\]	�UVTXa	[ST̀TXaYaV\X	a\	����	]\S	]TTb�Yj£�	
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QRSTURVWXSRYZ	[	\]̂	_̀	ab_cdefg	hiejk\hî	ljĥimdifg	nopg	qrsg	\blhil̂dg	kfhjhfhdtg	dfeu	[	sbdtdiflfh_i	vhudug	s_]dbs_hifg	sbdthg	wfeux	[	yli\_kft	_̀	fzd	abdtdiflfh_i	{u	rjhdif	sbdtdiflfh_i|	qzd	wîhiddb	tzljj	hie_ba_blfd	̀dd\{le}	bdedh~d\	hi	fzd	sbd�rjhdif	sbdtdiflfh_i	mddfhîu			QRSTURVWXSRYZ	[	sbdtdiflfh_i	vs_]dbs_hifg	sbdthg	wfeux	[	yli\_kft	_̀	fzd	abdtdiflfh_i	eu	�fk\�	nda_bf|	qzd	wîhiddb	tzljj	\_ekmdif	li\	tkmmlbh�d	ljj	ab_cdef	̀hi\hît	li\	ab_~h\d	fzd	\dtĥi	_{cdefh~dt	̀_b	fzd	abdalblfh_i	_̀	fzd	r_itfbkefh_i	r_ifblef	�_ekmdiftu	qzd	̀_bmlf	tz_kj\	{d	l	e_iehtd	tĥid\	li\	tdljd\	�fk\�	nda_bf	]hfz	tkaa_bfhî	hì_bmlfh_i	hi	fzd	laadi\h�	hiejk\hî	_~dbljj	tezdmlfheg	ajli	�	ab_̀hjd	̀_b	fzd	\hfezg	e_tf	dtfhmlfdg	\blhil̂d	bda_bf	]hfz	��o	�dffdbg	̂d_fdezihelj	bda_bfg	fbl̀̀he	lilj�thtg	dfeu		qzd	wîhiddb	tzljj	hie_ba_blfd	̀dd\{le}	bdedh~d\	f_	_{flhi	r_mmhtth_idb�t	r_kbf	laab_~lj	_̀	�fk\�	nda_bfu		QRSTURVWXSRYZ	�fk\�	nda_bf		���	������	�����	qzd	wîhiddb	tzljj	bdta_i\	f_	e_mmdift	ab_~h\d\	{�	fzd	r_kif�	li\	tzljj	abdalbd	\dtĥi	\djh~dbl{jdt	lt	_kfjhid\	{dj_]u		�u	�hbtf	�k{mhfflj	�u	r_majdfd	sjlit	bdl\�	f_	{d	tdljd\	{�	l	sb_̀dtth_ilj	wîhiddb	�u	r_tf	wtfhmlfd	�u	�fflezmdif	�	�u	�fflezmdif	�	�u	nda_bf	�hjd	�u	�fhjhf�	r_ìjhef	ql{jd	�u	oijhid	 h\\hî	�zddf		 u	�hilj	�k{mhfflj	vli\	tk{td¡kdifg	bdlt_il{jd	tk{mhffljt	h̀	idedttlb�x|	�u	r_majdfd	sjlit	tdljd\	{�	l	sb_̀dtth_ilj	wîhiddb	�u	r_tf	wtfhmlfd	�u	�fflezmdif	�	�u	�fflezmdif	�	�u	nda_bf	�hjd	�u	�fhjhf�	r_ìjhef	ql{jd	�u	oijhid	 h\\hî	�zddf		ru	�fhjhf�	�ĥilfkbdt	�	�̂die�	�aab_~ljt	�kbhî	�hilj	�dtĥi	fzd	wîhiddb	tzljj	hiejk\d	kfhjhf�	i_fdt	li\	tĥilfkbd	{j_e}t	_i	fzd	ajlit	li\	_{flhi	tĥilfkbdtu		
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QRST	UVWW	XYZ[V\	\]̂	_̀[aŴ\̂b	b̂WVĉdeZŴX	\]d̀Yf]	QeddVX	R̀Yg\h	̂îd[V\X	j̀d	eaad̀ceWk		SgfVĝ d̂	X]eWW	ebbd̂XX	_̀[[̂ g\X	egb	d̂XYZ[V\	eX	d̂lYVd̂b	e\	g̀	ebbV\V̀geW	̂mâgX̂	Yg\VW	eWW	eaad̀ceWX	ed̂	̀Z\eVĝb	egb	\]̂	b̂XVfg	VX	_̀gXVb̂d̂b	_̀[aŴ\̂b	Zh	QRSTk			nop	qrs	ptuvw		x]̂	SgfVĝ d̂	X]eWW	XYaàd\	QeddVX	R̀Yg\h	bYdVgf	\]̂	ZVbbVgf	̀j	\]̂	id̀ŷ_\k	xeXzX	Vg_WYb̂{	|k	|\\̂gb	\]̂	id̂}~Vb	R̀gĵd̂g_̂		~k	|gXÛd	~Vbb̂d	�ŶX\V̀gX	Rk	�XXŶ	ebb̂gbe	j̀d	_WedVjV_e\V̀gX	\̀	\]̂	aWegX	egb	Xâ_VjV_e\V̀gX		Tk	SceWYe\̂	ZVbX	egb	ad̂aed̂	e	�̂_̀[[̂ gbe\V̀g	̀j	|Uedb			�w��w�t�r�u�	������	�������	�	������	|k	�V̂Wb	�gĉX\Vfe\V̀g	�k	�YZ[V\	X̀VW	Z̀dVgf	Weh̀Y\	j̀d	eaad̀ceWk	�k	�Z\eVg	Y\VWV\V̂X	_Ŵedeg_̂	j̀d	eWW	\]̂	Z̀dVgf	Ẁ_e\V̀gXk		�k	id̀cVb̂	eWW	\dejjV_	_̀g\d̀W�	WeZ̀d�	egb	̂lYVa[̂ g\	j̀d	\]̂	xdejjV_	R̀g\d̀W	iWeg	�xRi 	U]VŴ	âdj̀d[Vgf	jV̂Wb	X̂dcV_̂X	Vg	_̀[aWVeg_̂	UV\]	\]̂	d̂fYWe\V̀gX	̀j	\]̂	[̀ X\	d̂_̂g\	̂bV\V̀g	̀j	\]̂	¡x̂meX	¢egYeW	g̀	£gVj̀d[	xdejjV_	R̀g\d̀W	T̂cV_̂X¡	egb	QRST	�\egbedbXk	¤k	R̀d̂	\]̂	̂mVX\Vgf	aeĉ[̂ g\	egb	b̂\̂d[Vĝ	\]̂	̂mVX\Vgf	aeĉ[̂ g\	\]V_zĝXX	e\	X̂Ŵ_\̂b	Ẁ_e\V̀gXk		¥k	TdVWW	egb	Xe[aŴ{	73	 �¦	X̀VW	Z̀dVgfX	Xae_̂b	e\	e	[em	̀j	��§§§	j\�	egb	̂e_]	Z̀dVgf	\̀	e	b̂a\]	̀j	¥	ĵ̂ \	j̀d	\]̂	ad̀àX̂b	d̀ebUeh	egb	Y\VWV\V̂X		¦k	 d̈̀Y\	eWW	Z̀d̂]̀ŴX�	YXVgf	g̀g}X]dVgz	_̂[̂ g\	Ẑg\̀gV\̂	fd̀Y\	ej\̂d	_̀[aŴ\V̀g	̀j	bdVWWVgf	egb	Ue\̂d	ŴĉW	[̂ eXYd̂[̂ g\Xk		x]̂	YX̂	̀j	_̂[̂ g\	Ẑg\̀gV\̂	fd̀Y\	X]eWW	̂WV[Vge\̂	\]̂	à\̂g\VeW	ad̀ZŴ[X	egb	Xeĵ\h	]e©edbX	eXX̀_Ve\̂b	UV\]	XYdje_̂	X̂\\Ŵ[̂ g\X	\]e\	[Vf]\	̀__Yd	Vj	Z̀d̂]̀ŴX	ed̂	Ze_zjVWŴb	UV\]	X̀VW	_Y\\VgfXk		Vk	 �g	\]̂	_eX̂	̀j	Z̀dVgfX	\]d̀Yf]	aeĉ[̂ g\X�	XV[VWed	̀d	̂lYVceŴg\	[e\̂dVeWX	X]̀YWb	Ẑ	YX̂b	\̀	d̂X\̀d̂	\]̂	XV\̂k		~e_zjVWWVgf	̀j	Z̀dVgfX	X]̀YWb	Ẑ	_̀gbY_\̂b	Zh	YXVgf	g̀g}X]dVgz	fd̀Y\	aWe_̂b	UV\]	e	\d̂[V̂	aVâk	~k	ªeZ̀de\̀dh	x̂X\Vgf	Vk	 |aad̀adVe\̂	WeZ̀de\̀dh	\̂X\Vgf�	Vg_WYbVgf�	ZY\	g̀	WV[V\̂b	\̀�	[̀ VX\Yd̂	_̀g\̂g\�	bdh	b̂gXV\h�	|\\̂dẐdf	ªV[V\X�	âd_̂g\	̀j	aed\V_ŴX	aeXXVgf	\]̂	«̀k	�§§	�V̂ĉ�	ReWVj̀dgVe	~̂edVgf	�e\V̀	�R~� �	egb	X\d̂gf\]	\̂X\Vgfk	ieĉ[̂ g\	_̀d̂	Xe[aŴX	\̀	Ẑ	a]̀\̀fdea]̂b	egb	X]̀Ug	Vg	\]̂	d̂àd\k	VVk	 �̂_̀[[̂ gbe\V̀gX	j̀d	Z̀\]	d̂]eZVWV\e\V̀g	egb	d̂_̀gX\dY_\V̀g�	UV\]	eg	̀aVgV̀g	̀g	\]̂	[̀ X\	XYV\eZŴ	̀a\V̀g	âd	X\d̂̂ \¬ed̂ek	VVVk	 ªeZ̀de\̀dh	\̂X\Vgf	X]̀YWb	Ẑ	_̀gbY_\̂b	Vg	f̂ĝdeW	e__̀dbeg_̂	UV\]	\]̂	_̀dd̂XàgbVgf	|�x¢	X\egbedbXk	Vck	 îdj̀d[	WeZ̀de\̀dh	\̂X\X	̀g	X̂Ŵ_\̂b	d̂ad̂X̂g\e\Vĉ	X̀VW	Xe[aŴX	\̀	b̂\̂d[Vĝ	SgfVĝ d̂Vgf	ad̀âd\V̂X	̀j	\]̂	X̀VWX	egb	\̀	X̂Ŵ_\	b̂XVfg	X̀VW	aede[̂ \̂dXk		

­®̄°±²³́	µ́¶·̧®¹·	º­»	¼­¼½¾¿ÀÀÁÂÃÄ­ÁÄÅÃÆÁÃ¿¼¼ÁÂµ¼µ¾¾½Ç¿Ãµ½
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PQ	 RSTUVTW	XYZ[YSST[YZ	\Y\]̂_S_	̀V	aSPS]Vb	ZSV̀ScdY[c\]	TScVWWSYa\̀[VY_	[Yc]ea[YZ	b\PSWSỲ	TScVWWSYa\̀[VY_	[Yc]ea[YZ	_efZT\aS	_̀\f[][g\̀[VY	TShe[TSWSỲ_i	\Ya	UVT	ce]PST̀_i	[Yc]ea[YZ	Sjc\P\̀[VY	_̀\f[][̀̂i	fSaa[YZ	\Ya	f\ckU[]]i	ZTVeYal\̀ST	cVỲTV]i	\Ya	cVY_̀Tec̀[VY	cVY_[aST\̀[VY_Q	mQ	nVT	TScVY_̀Tec̀[VYi	̀dS	UV]]Vl[YZ	TScVWWSYa\̀[VY_	_dVe]a	fS	bTVP[aSao	[Q	 p̀\f[][gSa	_efZT\aSo	cSWSỲi	][WSqU]̂	\_di	\Ya	][WS	Vb̀[VY_	r\]]	̀dTSS	̀V	fS	bTVP[aSasQ	tY	Vb̀[VY	_dVe]a	\]_V	fS	bTVP[aSa	UVT	YV	_efZT\aS	l[̀d	cVWbSY_\̀[VY	bTVP[aSa	̀dTVeZd	\	d̀[ckST	f]\ck	f\_S	_Sc̀[VYQ	[[Q	 u]\ck	f\_S	\Ya	vV̀	w[jqvV̀	x\[a	t_bd\]̀[c	mVYcTS̀S	̀d[ckYS__	TScVWWSYa\̀[VY_	bST	vmXy	_̀\Ya\Ta_	ldSY	bTVbV_[YZ	_Sc̀[VY_Q	mVY_[aST\̀[VY	_dVe]a	fS	Z[PSY	̀V	̀dS	W\j[WeW	][Ù	d̀[ckYS__Q	[[[Q	 zScVWWSYa\̀[VY_	UVT	̀dS	b\PSWSỲ	VPST	zmR_	ldSY	̀dSTS	[_	[Y_eUU[c[SỲ	cVPST	̀V	WSS̀	vmXy{_	p̀VTW	pSlST	mVY_̀Tec̀[VY	yS̀\[]_	\_	\bb][c\f]SQ	[PQ	 |SYST\]	TScVWWSYa\̀[VY_	UVT	a[̀cd[YZQ	yQ	zSbVT̀	}Q	pefW[̀	\	U[Y\]	ZSV̀ScdY[c\]	TSbVT̀	[Y	\ccVTa\YcS	l[̀d	vmXy	|e[aS][YS_Q	~������������	tbbTVPSa	|SV̀ScdY[c\]	zSbVT̀	������	�	����	������������	������������	XYZ[YSST	_d\]]	cVVTa[Y\̀S	l[̀d	̀dS	ZSV̀ScdY[c\]	bTVP[aST	UVT	̀dS	cVWb]S̀[VY	VU	̀dS	|SV̀ScdY[c\]	zSbVT̀i	ld[cd	_d\]]	fS	[Yc]eaSa	[Y	̀dS	p̀eâ	Rd\_S	zSbVT̀Q			����� 	t]]	_eTPŜ[YZ	\c̀[P[̀[S_	\Ya	aS][PST\f]S_	bSTUVTWSa	f̂	\Ya	VT	UVT	v\TT[_	mVeỲ 	̂XYZ[YSST[YZ	ySb\T̀WSỲ	rvmXys	_d\]]	fS	bSTUVTWSa	[Y	\ccVTa\YcS	l[̀d	̀dS	WV_̀	ceTTSỲ	]\l_	\Ya	W[Y[WeW	_̀\Ya\Ta_	VU	bT\c̀[cS	\_	bTVWe]Z\̀Sa	f̂	̀dS	¡Sj\_	uV\Ta	VU	RTVUS__[VY\]	XYZ[YSST_	\Ya	x\Ya	peTPŜVT_	r¡uRXxpsQ		¢£�¤�¥	¦�§�̈��§���	£©�ª�«	¬����	�	���������	­­®	°̄±²³±́	µ³¶³·±̧¶¹º»	¼½±¾°¿	²³±	Sj[_̀[YZ	a[̀cdS_	\Ya	aT\[Y\ZS	VèU\]]_	\]VYZ	̀dS	ÀÁÂÃÃ	ÄºÅ°̧±	²°°µ	³²	±³̧ÆÇ̧ ¿	³Å	°ºµ¹°±	¼ºÆ°È	Çºµ¹	É»³µµ	Éµ	ºÅµ°±¼°»µº³Å	°Êµ°Å¼º³Å	³²	̧¶¶±³Êº́ µ̧°Ä¿	ËÌÌ	ÄºÅ°̧±	²°°µÈ	̧Ä³Å·	µ¹°	±³½µ°	²³±	µ¹º¼	¶±³Í°»µÎ		ÏÎ	Ð¼µ̧ÑÄº¼¹	°Ä°¾̧µº³Å¼	̧ÅÆ	Ä³»̧µº³Å¼	³²	̧ÄÄ	¶¹¿¼º»̧Ä	²°̧µ½±°¼	Çºµ¹ºÅ	µ¹°	µ³¶³·±̧¶¹º»	¼½±¾°¿	±°Ä°¾̧Åµ	µ³	µ¹°	Æ°¼º·Å	ºÅ»Ä½ÆºÅ·	Ñ½µ	Å³µ	Äº́ºµ°Æ	µ³Ò	Î̧	Ó±̧ºÅ̧·°	ºÎ	Óºµ»¹°¼	̧ÅÆ	Æ°µ°Åµº³Å	Ôµ³¶	̧ÅÆ	Ñ³µµ³́ 	Ņ̃ÅÕ¼È	²Ä³ÇÄºÅ°¼È	°Ä°¾̧µº³Å	»¹̧Å·°¼	̧¼	Æ°²ºÅ°Æ	Ñ°Ä³ÇÖ	ººÎ	Ó±̧ºÅ̧·°	¼µ±½»µ½±°¼	×́ Å̧¹³Ä°¼È	ºÅÄ°µ¼È	»¹̧ÅÅ°Ä¼È	¹°̧ÆÇ̧ ÄÄ¼È	°µ»ÎØ	Ố µ̧°±º̧ÄÈ	µ³¶	³²	¼µ±½»µ½±°È	·±̧µ°	̧ÅÆ	ºÅÄ°µ	²Ä³ÇÄºÅ°¼È	Ç̧ÄÄ	µ¹º»ÕÅ°¼¼	×¹°̧ÆÇ̧ ÄÄ¼È	±°µ̧ºÅºÅ·	Ç̧ÄÄ¼ØÈ	Ñ³µµ³́ 	³²	¼µ±½»µ½±°	²Ä³ÇÄºÅ°¼È	°µ»ÎÖ	ºººÎ	̄ º¶°¼È	»½Ä¾°±µ¼È	°µ»Î	Ố µ̧°±º̧ÄÈ	¼ºÙ°È	Æº±°»µº³ÅÈ	µ³¶	³²	¶º¶°È	²Ä³ÇÄºÅ°	°Ä°¾̧µº³Å¼Ö	ÑÎ	¯̧¾°́ °Åµ	×±³̧Æ¼	̧ÅÆ	Æ±º¾°Ç̧¿¼Ø	Ố µ̧°±º̧Ä	µ¿¶°È	»°Åµ°±ÄºÅ°È	°Æ·°¼	³²	¶̧¾°́ °ÅµÈ	Ņ̃»Õ	³²	»½±ÑÖ	»Î	ÚµºÄºµº°¼	

ÛÜÝÞßàáâ	ãâäåæÜçå	èÛé	êÛêëìíîîïðñòÛïòóñôïñíêêïðãêãììëõíñãë



��������		
��
���	��������������	�������	�	�����	���������� ��	���!	"����!��#	��������	$	%�&'�		(($)$*�(+�)$	,-.&/&0	1		

23	4567879	:	;<=>?	=@	A=BC	D	EF	<=GG?H9ID7J4KL?MN3O=<5	 P	

QR	STU	VTW	VXX	YVZY[YT\Z	QQR	]̂_Ẑ àVbY	̂\QXQ\U	cTdQTYỲQTd	e]fcg	QTah̀[V\QhTi	jR	]fc	XYkYX	l	VTW	m̀h_QTd	\h	_Y	mỲah̀[YW	ah̀	VXX	mQmYXQTYZ	nQ\oQT	\oY	XQ[Q\Z	ha	\oY	m̀hpYb\R	]fc	XYkYX	l	QTkhXkYZ	\oY	VmmXQbV\QhT	ha	Vmm̀hm̀QV\Y	Ẑ àVbY	dYhmoUZQbVX	[Y\ohWZ	\h	WY\Ỳ[QTY	\oY	YqQZ\YTbY	VTW	oh̀QrhT\VX	mhZQ\QhT	ha	VXX	̂\QXQ\QYZ	nQ\oQT	\oY	m̀hpYb\	ZbhmYR	soY	QTah̀[V\QhT	h_\VQTYW	QT	\oQZ	[VTTỲ	QZ	Ẑ k̀YUYW	\h	m̀hpYb\	bhT\̀hXR		soQZ	m̀hpYb\	VT\QbQmV\YZ	XhbV\QhT	ha	YqQZ\QTd	mQmYXQTYZ	_U	]fc	[Y\ohWZR			tR	]fc	XYkYX	S	sYZ\	uhXY	XhbV\QhTZ	XV_YXYW	Vbbh̀WQTd	\h	]fc	̀Ymh̀\v	QTbX̂WQTdi	\YZ\	ohXY	XV_YXv	̂\QXQ\U	̂ZYv	[V\ỲQVXv	ZQrYv	WYm\ov	ZQrYv	hnTỲ	VZ	wm\QhTVX	SWWQ\QhTVX	]ỲkQbYZR	QQQR	wkỲoYVW	f\QXQ\QYZi	jR	xhn	bh̀W	ah̀	YVbo	hkỲoYVW	XQTYv	̂\QXQ\U	\UmY	VTW	hnTỲR	tR	yhXYZ	VTW	\oYQ̀	\QY	_Vbz	mhQT\ZR	{R	|QZỲZR	}R	]̂mmh̀\QTd	d̀ĥTW	h̀	mhXY	[ĥT\YW	bhT\̀hX	_hqYZ	VTW	\oYQ̀	hnTỲZR	QkR	f\QXQ\U	bhTaXQb\	\V_XYv	\h	QTbX̂WY	bhT\Vb\QTd	̂\QXQ\QYZ	ah̀	\oYQ̀	mhQT\Z	ha	bhT\Vb\v	XhbV\QhT	VTW	YXYkV\QhT	kỲQaQbV\QhTv	VTW	VTU	̀QZỲ	QTah̀[V\QhTR	WR	~Yh\Ybo	lh̀QTdZ	XV_YXYW	hT	\oY	Ẑ k̀YU	Vbbh̀WQTd	\h	\oY	~Yh\Ybo	̀Ymh̀\v	QTbX̂WQTd	WYm\oR	YR	SXX	h\oỲi	kYdY\V\QhTv	Z\̀̂b\̂ ỲZv	ZQdTZv	b̂ _̀Zv	nV\Ỳ	[Y\ỲZv	mYWYZ\VXZv	XQdo\	mhXYZv	Y\bR	aR	STU	VWWQ\QhTVX	Ẑ k̀YU	QTah̀[V\QhT	TYYWYW	ah̀	\oY	bh[mXY\QhT	ha	\oY	WYZQdT	Th\	h\oỲnQZY	WYaQTYW	V_hkYR		lR	ỳhkQWY	VXX	\̀VaaQb	bhT\̀hXv	XV_h̀	VTW	Y�̂Qm[YT\	ah̀	\oY	YqYb̂\QhT	ha	\oY	Ẑ k̀YUv	\h	QTbX̂WY	V	s̀VaaQb	�hT\̀hX	yXVT	es�yg	noQXY	mỲah̀[QTd	aQYXW	ZỲkQbYZ	QT	bh[mXQVTbY	nQ\o	\oY	̀Yd̂XV\QhT	ha	\oY	[hZ\	ỲbYT\	YWQ\QhT	ha	\oY	�sYqVZ	�VT̂VX	hT	fTQah̀[	s̀VaaQb	�hT\̀hX	WYkQbYZ�	VTW	u�c�	]\VTWV̀WZR	�R	S\\YTW	�QYXW	shmh	�ỲQaQbV\QhT	�YY\QTd	\h	kQZQ_XU	boYbz	\oV\	VXX	\hmhd̀VmoQb	Q\Y[Z	V̀Y	b̂`̀YT\XU	XhbV\YW	VZ	mỲ	aQYXW	Th\YZv	̀YkQZY	Ẑ k̀YU	VTW	ẀVnQTdZ	VZ	TYbYZZV̀UR		w_pYb\QkYZ	\h	_Y	VboQYkYW	Ŵ Q̀Td	\oY	aQYXW	\hmh	kỲQaQbV\QhT	[YY\QTd	QTbX̂WY	Q[mVb\Z	\oV\	bĥXW	VaaYb\	\oY	VXQdT[YT\	VX\ỲTV\QkYZv	VTW	YVZY[YT\Zv	YqQZ\QTd	Z\̀̂b\̂ ỲZ	h̀	m̀hmhZYW	Z\̀̂b\̂ ỲZ	h̀	Q[m̀hkY[YT\ZR	STU	Q\Y[Z	QWYT\QaQYW	VZ	[QZZQTd	h̀	TYYWYW	ah̀	WYZQdT	nQXX	_Y	XhbV\YW	VTW	̀YkQZQhTZ	QTbh̀mh̀V\YW	QT\h	\oY	Ẑ k̀YU	VTW	ẀVnQTdZ	ahXXhnQTd	\oY	\hmh	aQYXW	kỲQaQbV\QhT	[YY\QTdR		������������i		�S��	aQXY	VXhTd	nQ\o	S]���	mhQT\	aQXYv	�s�	nQ\o	j�ahh\	bhT\ĥ Z̀	VTW	s��	aQXY	VTW	��x	aQXY	nQ\o	_̀YVz	XQTYZ�	tt�q{}�	j�	�	t��	mXVT	ZoYY\Z	ah̀	\oY	\hmh	aQYXW	nVXz	e�	bhmQYZg	�S��	�QXYZ�	]QdTYWv	ZYVXYWv	VTW	WV\YW	xYkYX	l	]fc	XVUĥ\ZR	soY	aVbQXQ\QYZ	ZoĥXW	_Y	[V̀zYW	ĥ\	VTW	̀Ybh̀WYW	hT	\oY	[Vm	VTW	QTbX̂WYW	nQ\o	mXVT	Whb̂[YT\ZR		������	�� ¡¢�£	SR	uh̀QrhT\VX	]̂ k̀YU	�hT\̀hX	ZoVXX	_Y	̀YaỲYTbYW	\h	\oY	sYqVZ	]\V\Y	yXVTY	�hh̀WQTV\Y	]UZ\Y[v	]ĥ\o	�YT\̀VX	¤hTYv	�S�¥{R	lR	�Ỳ\QbVX	�hT\̀hX	ZoVXX	_Y	_VZYW	hT	\oY	TYV̀YZ\	YqQZ\QTd	uV̀̀QZ	|YaỲYTbY	�V̀zỲv	�S��	j¦¥¥v	t��j	SWpR	�R	ỳhkQWY	VWY�̂V\Y	T̂[_Ỳ	ha	bhT\̀hX	mhQT\Z	\oV\	V̀Y	ZY\	VTW	̀YbhkỲV_XYR	�R	|Y�̂YZ\	QTah̀[V\QhT	àh[	u�c�	ah̀	WQ̀Yb\QhTZ	hT	\UQTd	bhT\̀hXZ	\h	VWpVbYT\	m̀hpYb\ZR		

§̈©ª«¬­®	̄®°±²̈³±	́§µ	¶§¶·̧¹ºº»¼½¾§»¾¿½À»½¹¶¶»¼̄ ¶̄ ¸̧ ·Á¹½̄·
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QRSTURVWXSRYZ	[\]̂_̀	abcd]be	fgh	gci	dj]__khblcd	mn_doj_mp	mlqc_i	gci	m_ge_i	r̀	g	s_tgm	uvw[x		yz{||}	~	yz{�|}	y�����	}�����������	�cqlc__]	mjgee	obb]ilcgd_	�ldj	dj_	m\]̂_̀	h]b̂li_]	�b]	dj_	ob�he_dlbc	b�	dj_	[\]̂_̀lcq	dgmnmp	�jloj	mjgee	r_	lcoe\i_i	lc	dj_	[d\ì	vjgm_	u_hb]d	b]	�_mlqc	vegcmx		�x	�iildlbcge	lcd_]m_odlbc	dbhb	�b]	dj_	�beeb�lcq	m_q�_cdm�	�_eeb�m	gd	�\]�gc	ui	���p	�\�\g	[d	gd	�\]�gc	ui	���p	gd	[obdd	��	�	�gmd_]c	mli_m�p	gd	[_q]_md	[d	���p	gci	gd	a\ee_c	�êi	���x		�	dbdge	b�	��	giildlbcge	lcd_]m_odlbc	_td_cmlbcm	b�	����	_gojp	dbdgelcq	������x	�x	wbogd_	lĉ_]dm	b�	dj_	o\ê_]dm	gd	_goj	_ci	b�	dj_	i]l̂_�g̀mp	gci	dbhm	gci	rbddb�m	b�	ildoj	gd	_goj	_ci	b�	i]l̂_�g̀	o\ê_]dmp	�]b�	�\]�gc	ubgi	db	a\ee_c	�êip	b\dmli_	b�	dj_	�r\rre_i�	g]_g	mjb�c	lc	dj_	�tjlrld	�x	�ghh]btl�gd_è	��	i]l̂_�g̀m�x		�iildlbcge	 hdlbcge	[_]̂lo_m	�x	¡\geld̀	w_̂_e	�	[¢�	lĉ_mdlqgdlbc	gm	bhdlbcge	mobh_	£¤¥	¦§̈	̈©̈¥¦	ª«¬­¤®̈	̄°ªª¤¥±	°¥²	°³³́«°¦̈	®¬³°¦¤¬¥	¤µ	«̈¶́¤«̈²·̧		lx	 v_]�b]�	s_tgm	 c_	agee	�b]	\ci_]q]b\ci	\dleld̀	ebogdlbcm	db	�g]n	\dleldl_m	�ldjlc	dj_	_tlmdlcq	]lqjdkb�k�g̀	gci	_tlmdlcq	_gm_�_cdm	�ldjlc	dj_	dgn_	g]_gx	llx	 wbogd_	�g]nlcqm	h]b̂li_i	r̀	 c_kagee	gci	�̂lmlre_�	\dleldl_m	�ldjlc	�¹	�__d	b�	dj_	h]bhbm_i	gci	b]	_tlmdlcq	]lqjdkb�k�g̀x			lllx	 v]b̂li_	_tjlrld	b�	h]bhbm_i	ebogdlbc�m�x	l̂x	 abcdgod	º��	h]lb]	db	h_]�b]�lcq	�b]nx	x̂	 v_]�b]�	�b]n	goob]ilcq	db	»a��	q\li_elc_m	gci	�[a�	[¢�	¼\li_elc_m	k	jddhm�½½���x�j�gxibdxqb̂½h]bq]g�gi�lc½gmo_xo��	l̂x	 v]b̂li_	gee	d]g��lo	obcd]bep	egrb]p	gci	_�\lh�_cd	�b]	dj_	s]g��lo	abcd]be	vegc	�sav�	�jle_	h_]�b]�lcq	�l_ei	m_]̂lo_m	lc	ob�helgco_	�ldj	dj_	]_q\egdlbcm	b�	dj_	�bmd	]_o_cd	_ildlbc	b�	dj_	¾s_tgm	fgc\ge	bc	¢cl�b]�	s]g��lo	abcd]be	�_̂lo_m¾	gci	»a��	[dgcig]imx	¿ÀÁÂÃÀÄÅÆÁÀÇÈ	yÉÊËÌÍÎ	yÌÏÐÌÍÎ	ÏËÍ	ÍÏÑÌÍ	ÐÌÒÌÐ	Ï	yÓÌ	ÌÔÕÉÖÉÑ	ÏËÍ	ÐÏ×ØÓÑÙ	}ÏÍÍ	ÚÉÐÌy		ÛÜTÝRSTÞRY	WÞÝ	ßàRáTâTáWãTäÞY	å	Ä̈±́®°¦¤¬¥µ	¬­	æ°««¤µ	ç¬́¥¦èé	ê̈ë°µ	­¬«	¦§̈	Åªª«¬©°®	°¥²	Å³³̈ª¦°¥³̈	¬­	Â¥­«°µ¦«́³¦́«̈é	Ç̈ª¦̈̄ ì̈«	íîé	íïíï	�b]	egd_]	̂_]mlbc	l�	ghhelogre_�	§¦¦ªµÈððññņ̃ ¥̈±̧§³¦ȩ̈¥̈¦ðò¬«¦°®µðíóðò́ì®¤³°¦¤¬¥µðÅªª«ôõ¬²µôæçôÂ¥­«°ôḈì²¤©ôÄ̈±̧ª²­	å	ö́¤²̈®¤¥̈µ	­¬«	À¥±¤¥̈ «̈µ	§°©¤¥±	À¥±¤¥̈ «̈¤¥±	ç¬¥¦«°³¦µ	ñ¤¦§	æ°««¤µ	ç¬́¥¦èé	ê̈ë°µ	­¬«	¦§̈	¿̈µ¤±¥	¬­	Ä¬°²µ	°¥²	Æ«¤²±̈µ	°¥²	¦§̈	ò«̈ª°«°¦¤¬¥	¬­	ò®°¥µ	°¥²	Çª̈³¤­¤³°¦¤¬¥µé	Ǻ±́µ¦	íóé	÷îøø̧	�b]	egd_]	̂_]mlbc	l�	ghhelogre_�	§¦¦ªÈððññņ̃ ¥̈±̧§³¦ȩ̈¥̈¦ðò¬«¦°®µðííðò́ì®¤³°¦¤¬¥µð³°ª¤¦°®�¤̄ª«¬©̈¯̈ ¥¦µð±́¤²̈®¤¥̈µð÷îøø�ö́¤²̈®¤¥̈µ�«̈ª«¬�ò¿ö̧ª²­		å	ê§̈	ê̈ë°µ	õ°¥́°®	¬¥	�¥¤­¬«̄	ê«°­­¤³	ç¬¥¦«¬®	¿̈©¤³̈µ	§¦¦ªÈððññņ̃¦ë²¬¦̧±¬©ð±¬©̈«¥̄ ¥̈¦ð̈¥­¬«³̈¯̈ ¥¦ðµ¤±¥°±̈ð¦̄ ¦́³²̧§¦̄®	
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WBS Task Name Duration Planned S... Planned Fi... Dec, 04 '22
M T W T F S

Dec, 11 '22
S M T W T F S

Dec, 18 '22
S M T W T F S

Dec, 25 '22
S M T W T F S

Jan, 01 '23
S M T W T F S

Jan, 08 '23
S M T W T F S

Jan, 15 '23
S M T W T F S

Jan, 22 '23
S M T W T F S

Jan, 29 '23
S M T W T F S

Feb, 05 '23
S M T W T F S

Feb, 12 '23
S M T W T F S

Feb, 19 '23
S M T W T F S

Feb, 26 '23
S M T W T F S

Mar, 05 '23
S M T W T F S

Mar, 12 '23
S M T W T F S

Mar, 19 '23
S M T W T F S

Mar, 26 '23
S M T W T F S

Apr, 02 '23
S M T W T F S

Apr, 09 '23
S M T W T F S

Apr, 16 '23
S M T W T F S

Apr, 23 '23
S M T W T F S

Apr, 30 '23
S M T W T F S

May, 07 '23
S M T W T F S

May, 14 '23
S M T W T F S

May, 21 '23
S M T W T F S

May, 28 '23
S M T W T F S

Jun, 04 '23
S M T W T F S

Jun, 11 '23
S M T W T F S

Jun, 18 '23
S M T W T F S

Jun, 25 '23
S M T W T F S

Jul, 02 '23
S M T W T F S

Jul, 09 '23
S M T W T F S

Jul, 16 '23
S M T W T F S

Jul, 23 '23
S M T W T F S

Jul, 30 '23
S M T W T F S

Aug, 06 '23
S M T W T F S

Aug, 13 '23
S M T W T F S

Aug, 20 '23
S M T W T F S

Aug, 27 '23
S M T W T F S

Sep, 03 '23
S M T W T F S

Sep, 10 '23
S M T W T F S

Sep, 17 '23
S M T W T F S

Sep, 24 '23
S M T W T F S

Oct, 01 '23
S M T W T F S

Oct, 08 '23
S M T W T F S

Oct, 15 '23
S M T W T F S

Oct, 22 '23
S M T W T F S

Oct, 29 '23
S M T W T F S

Nov, 05 '23
S M T W T F S

Nov, 12 '23
S M T W T F S

Nov, 19 '23
S M

Authorization to Proceed 0% 

Study Phase 0% 

Study Phase Kick Off 0% 

Survey 0% 

Topographic Survey 0% 

Field Survey (topo) Controls Setup 0% 

1st Drop of Topo Data 0% 

2nd Drop of Topo Data 0% 

Survey CAD 0% 

Topographic Survey Field Walk Meeting 0% 

Topograhic Survey Review by Harris County 0% 

Revised Topographic Survey/Approval by Harris... 0% 

Geotechnical 0% 

Geotech Field Exploration 0% 

Geotech report Preparation 0% 

Geotech report Review/Approval by Harris coun... 0% 

Drainage 0% 

Drainage Assessment 0% 

Drainage Report 0% 

Drainage Report Review by Harris County 0% 

Revised Drainage Report/Approval by Harris Co... 0% 

Utilities 0% 

One Call 0% 

Level B SUE 0% 

Level A SUE 0% 

Prepare Basemaps and Preliminary Sheets 0% 

Develop Traffic Control Phasing 0% 

Prepare Client Presentation 0% 

Draft Study Report 0% 

Pre Client Presentation 0% 

Client Presentation 0% 

Incorporate comments 0% 

Final Study Report 0% 

Commissioners Court 0% 

Design Phase 0% 

Design kickoff Meeting 0% 

Preparation of Construction Drawings & Traffi... 0% 

First Submittal 0% 

First Submittal Review 0% 

Address Harris County Comments 0% 

Final Submittal 0% 

Permit Approval 0% 

Bidding Phase 0% 

Prepare & Submit Bid Package 0% 

Advertise to Bid 0% 

Award Recommendation 0% 

Commissioners Court 0% 

Issue PO 0% 

Handover Meeting 0% 

1 1 Authorization to Proceed 1 day 12/13/2022 12/13/2022

2 2 Study Phase 70 days 12/14/2022 3/21/2023
3 2.1 Study Phase Kick Off 1 day 12/14/2022 12/14/2022

4 2.2 Survey 65 days 12/14/2022 3/14/2023
5 2.2.1 Topographic Survey 34 days 12/14/2022 1/30/2023

6 2.2.2 Field Survey (topo) Controls Setup 10 days 12/14/2022 12/27/2022

7 2.2.3 1st Drop of Topo Data 14 days 12/28/2022 1/16/2023

8 2.2.4 2nd Drop of Topo Data 10 days 1/17/2023 1/30/2023

9 2.2.5 Survey CAD 8 days 1/31/2023 2/9/2023

10 2.2.6 Topographic Survey Field Walk Meeting 5 days 2/10/2023 2/16/2023

11 2.2.7 Topograhic Survey Review by Harris County 10 days 2/17/2023 3/2/2023

12 2.2.8 Revised Topographic Survey/Approval by Ha... 8 days 3/3/2023 3/14/2023

13 2.3 Geotechnical 47 days 12/14/2022 2/16/2023
14 2.3.1 Geotech Field Exploration 27 days 12/14/2022 1/19/2023

15 2.3.2 Geotech report Preparation 14 days 1/20/2023 2/8/2023

16 2.3.3 Geotech report Review/Approval by Harris c... 6 days 2/9/2023 2/16/2023

17 2.4 Drainage 28 days 1/17/2023 2/23/2023
18 2.4.1 Drainage Assessment 9 days 1/17/2023 1/27/2023

19 2.4.2 Drainage Report 4 days 1/30/2023 2/2/2023

20 2.4.3 Drainage Report Review by Harris County 6 days 2/3/2023 2/10/2023

21 2.4.4 Revised Drainage Report/Approval by Harri... 9 days 2/13/2023 2/23/2023

22 2.5 Utilities 31 days 12/14/2022 1/25/2023
23 2.5.1 One Call 10 days 12/14/2022 12/27/2022

24 2.5.2 Level B SUE 9 days 12/28/2022 1/9/2023

25 2.5.3 Level A SUE 12 days 1/10/2023 1/25/2023

26 2.6 Prepare Basemaps and Preliminary Sheets 13 days 1/17/2023 2/2/2023

27 2.7 Develop Traffic Control Phasing 7 days 2/3/2023 2/13/2023

28 2.8 Prepare Client Presentation 6 days 2/14/2023 2/21/2023

29 2.9 Draft Study Report 7 days 2/22/2023 3/2/2023

30 2.10 Pre Client Presentation 1 day 3/3/2023 3/3/2023

31 2.11 Client Presentation 1 day 3/6/2023 3/6/2023

32 2.12 Incorporate comments 4 days 3/7/2023 3/10/2023

33 2.13 Final Study Report 1 day 3/13/2023 3/13/2023

34 2.14 Commissioners Court 1 day 3/21/2023 3/21/2023

35 3 Design Phase 75 days 3/22/2023 7/4/2023
36 3.1 Design kickoff Meeting 1 day 3/22/2023 3/22/2023

37 3.2 Preparation of Construction Drawings & Traffi... 30 days 3/23/2023 5/3/2023

38 3.3 First Submittal 1 day 5/4/2023 5/4/2023

39 3.4 First Submittal Review 11 days 5/5/2023 5/19/2023

40 3.5 Address Harris County Comments 20 days 5/22/2023 6/16/2023

41 3.6 Final Submittal 1 day 6/19/2023 6/19/2023

42 3.7 Permit Approval 11 days 6/20/2023 7/4/2023

43 4 Bidding Phase 76 days 7/5/2023 10/18/2023
44 4.1 Prepare & Submit Bid Package 12 days 7/5/2023 7/20/2023

45 4.2 Advertise to Bid 17 days 7/28/2023 8/21/2023

46 4.3 Award Recommendation 14 days 8/22/2023 9/8/2023

47 4.4 Commissioners Court 1 day 9/26/2023 9/26/2023

48 4.5 Issue PO 15 days 9/27/2023 10/17/2023

49 4.6 Handover Meeting 1 day 10/18/2023 10/18/2023
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WBS Task Name Duration Planned S... Planned Fi... Dec, 04 '22
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Dec, 11 '22
S M T W T F S
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Jan, 08 '23
S M T W T F S
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S M T W T F S
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Jan, 29 '23
S M T W T F S

Feb, 05 '23
S M T W T F S

Feb, 12 '23
S M T W T F S

Feb, 19 '23
S M T W T F S

Feb, 26 '23
S M T W T F S

Mar, 05 '23
S M T W T F S

Mar, 12 '23
S M T W T F S

Mar, 19 '23
S M T W T F S

Mar, 26 '23
S M T W T F S

Apr, 02 '23
S M T W T F S

Apr, 09 '23
S M T W T F S

Apr, 16 '23
S M T W T F S

Apr, 23 '23
S M T W T F S

Apr, 30 '23
S M T W T F S

May, 07 '23
S M T W T F S

May, 14 '23
S M T W T F S

May, 21 '23
S M T W T F S

May, 28 '23
S M T W T F S

Jun, 04 '23
S M T W T F S

Jun, 11 '23
S M T W T F S

Jun, 18 '23
S M T W T F S

Jun, 25 '23
S M T W T F S

Jul, 02 '23
S M T W T F S

Jul, 09 '23
S M T W T F S

Jul, 16 '23
S M T W T F S

Jul, 23 '23
S M T W T F S

Jul, 30 '23
S M T W T F S

Aug, 06 '23
S M T W T F S

Aug, 13 '23
S M T W T F S

Aug, 20 '23
S M T W T F S

Aug, 27 '23
S M T W T F S

Sep, 03 '23
S M T W T F S

Sep, 10 '23
S M T W T F S

Sep, 17 '23
S M T W T F S

Sep, 24 '23
S M T W T F S

Oct, 01 '23
S M T W T F S

Oct, 08 '23
S M T W T F S

Oct, 15 '23
S M T W T F S

Oct, 22 '23
S M T W T F S

Oct, 29 '23
S M T W T F S

Nov, 05 '23
S M T W T F S

Nov, 12 '23
S M T W T F S

Nov, 19 '23
S M

Authorization to Proceed 0% 

Study Phase 0% 

Study Phase Kick Off 0% 

Survey 0% 

Topographic Survey 0% 

Field Survey (topo) Controls Setup 0% 

1st Drop of Topo Data 0% 

2nd Drop of Topo Data 0% 

Survey CAD 0% 

Topographic Survey Field Walk Meeting 0% 

Topograhic Survey Review by Harris County 0% 

Revised Topographic Survey/Approval by Harris... 0% 

Geotechnical 0% 

Geotech Field Exploration 0% 

Geotech report Preparation 0% 

Geotech report Review/Approval by Harris coun... 0% 

Drainage 0% 

Drainage Assessment 0% 

Drainage Report 0% 

Drainage Report Review by Harris County 0% 

Revised Drainage Report/Approval by Harris Co... 0% 

Utilities 0% 

One Call 0% 

Level B SUE 0% 

Level A SUE 0% 

Prepare Basemaps and Preliminary Sheets 0% 

Develop Traffic Control Phasing 0% 

Prepare Client Presentation 0% 

Draft Study Report 0% 

Pre Client Presentation 0% 

Client Presentation 0% 

Incorporate comments 0% 

Final Study Report 0% 

Commissioners Court 0% 

Design Phase 0% 

Design kickoff Meeting 0% 

Preparation of Construction Drawings & Traffi... 0% 

First Submittal 0% 

First Submittal Review 0% 

Address Harris County Comments 0% 

Final Submittal 0% 

Permit Approval 0% 

Bidding Phase 0% 

Prepare & Submit Bid Package 0% 

Advertise to Bid 0% 

Award Recommendation 0% 

Commissioners Court 0% 

Issue PO 0% 

Handover Meeting 0% 

1 1 Authorization to Proceed 1 day 12/13/2022 12/13/2022

2 2 Study Phase 70 days 12/14/2022 3/21/2023
3 2.1 Study Phase Kick Off 1 day 12/14/2022 12/14/2022

4 2.2 Survey 65 days 12/14/2022 3/14/2023
5 2.2.1 Topographic Survey 34 days 12/14/2022 1/30/2023

6 2.2.2 Field Survey (topo) Controls Setup 10 days 12/14/2022 12/27/2022

7 2.2.3 1st Drop of Topo Data 14 days 12/28/2022 1/16/2023

8 2.2.4 2nd Drop of Topo Data 10 days 1/17/2023 1/30/2023

9 2.2.5 Survey CAD 8 days 1/31/2023 2/9/2023

10 2.2.6 Topographic Survey Field Walk Meeting 5 days 2/10/2023 2/16/2023

11 2.2.7 Topograhic Survey Review by Harris County 10 days 2/17/2023 3/2/2023

12 2.2.8 Revised Topographic Survey/Approval by Ha... 8 days 3/3/2023 3/14/2023

13 2.3 Geotechnical 47 days 12/14/2022 2/16/2023
14 2.3.1 Geotech Field Exploration 27 days 12/14/2022 1/19/2023

15 2.3.2 Geotech report Preparation 14 days 1/20/2023 2/8/2023

16 2.3.3 Geotech report Review/Approval by Harris c... 6 days 2/9/2023 2/16/2023

17 2.4 Drainage 28 days 1/17/2023 2/23/2023
18 2.4.1 Drainage Assessment 9 days 1/17/2023 1/27/2023

19 2.4.2 Drainage Report 4 days 1/30/2023 2/2/2023

20 2.4.3 Drainage Report Review by Harris County 6 days 2/3/2023 2/10/2023

21 2.4.4 Revised Drainage Report/Approval by Harri... 9 days 2/13/2023 2/23/2023

22 2.5 Utilities 31 days 12/14/2022 1/25/2023
23 2.5.1 One Call 10 days 12/14/2022 12/27/2022

24 2.5.2 Level B SUE 9 days 12/28/2022 1/9/2023

25 2.5.3 Level A SUE 12 days 1/10/2023 1/25/2023

26 2.6 Prepare Basemaps and Preliminary Sheets 13 days 1/17/2023 2/2/2023

27 2.7 Develop Traffic Control Phasing 7 days 2/3/2023 2/13/2023

28 2.8 Prepare Client Presentation 6 days 2/14/2023 2/21/2023

29 2.9 Draft Study Report 7 days 2/22/2023 3/2/2023

30 2.10 Pre Client Presentation 1 day 3/3/2023 3/3/2023

31 2.11 Client Presentation 1 day 3/6/2023 3/6/2023

32 2.12 Incorporate comments 4 days 3/7/2023 3/10/2023

33 2.13 Final Study Report 1 day 3/13/2023 3/13/2023

34 2.14 Commissioners Court 1 day 3/21/2023 3/21/2023

35 3 Design Phase 75 days 3/22/2023 7/4/2023
36 3.1 Design kickoff Meeting 1 day 3/22/2023 3/22/2023

37 3.2 Preparation of Construction Drawings & Traffi... 30 days 3/23/2023 5/3/2023

38 3.3 First Submittal 1 day 5/4/2023 5/4/2023

39 3.4 First Submittal Review 11 days 5/5/2023 5/19/2023

40 3.5 Address Harris County Comments 20 days 5/22/2023 6/16/2023

41 3.6 Final Submittal 1 day 6/19/2023 6/19/2023

42 3.7 Permit Approval 11 days 6/20/2023 7/4/2023

43 4 Bidding Phase 76 days 7/5/2023 10/18/2023
44 4.1 Prepare & Submit Bid Package 12 days 7/5/2023 7/20/2023

45 4.2 Advertise to Bid 17 days 7/28/2023 8/21/2023

46 4.3 Award Recommendation 14 days 8/22/2023 9/8/2023

47 4.4 Commissioners Court 1 day 9/26/2023 9/26/2023

48 4.5 Issue PO 15 days 9/27/2023 10/17/2023

49 4.6 Handover Meeting 1 day 10/18/2023 10/18/2023

1 Authorization...

2 Study Phase
3 Study Phas...

4 Survey
5 Topograp...

6 Field Sur...

7 1st Drop ...

8 2nd Drop...

9 Survey CAD

10 Topograp...

11 Topograh...

12 Revised ...

13 Geotechnical
14 Geotech F...

15 Geotech r...

16 Geotech r...

17 Drainage
18 Drainag...

19 Drainage...

20 Drainage...

21 Revised ...

22 Utilities
23 One Call

24 Level B SUE

25 Level A SUE

26 Prepare Ba...

27 Develop Tra...

28 Prepare Cli...

29 Draft Study...

30 Pre Client ...

31 Client Pres...

32 Incorporat...

33 Final Study...

34 Commissio...

35 Design Phase
36 Design kick...

37 Preparation...

38 First Submittal

39 First Submi...

40 Address H...

41 Final Submittal

42 Permit App...

43 Bidding Phase
44 Prepare & ...

45 Advertise t...

46 Award Re...

47 Commissio...

48 Issue PO

49 Handover ...

Task Name
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WBS Task Name Duration Planned S... Planned Fi... Dec, 04 '22
M T W T F S

Dec, 11 '22
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Dec, 18 '22
S M T W T F S

Dec, 25 '22
S M T W T F S

Jan, 01 '23
S M T W T F S

Jan, 08 '23
S M T W T F S

Jan, 15 '23
S M T W T F S

Jan, 22 '23
S M T W T F S

Jan, 29 '23
S M T W T F S

Feb, 05 '23
S M T W T F S

Feb, 12 '23
S M T W T F S

Feb, 19 '23
S M T W T F S

Feb, 26 '23
S M T W T F S

Mar, 05 '23
S M T W T F S

Mar, 12 '23
S M T W T F S

Mar, 19 '23
S M T W T F S

Mar, 26 '23
S M T W T F S

Apr, 02 '23
S M T W T F S

Apr, 09 '23
S M T W T F S

Apr, 16 '23
S M T W T F S

Apr, 23 '23
S M T W T F S

Apr, 30 '23
S M T W T F S

May, 07 '23
S M T W T F S

May, 14 '23
S M T W T F S

May, 21 '23
S M T W T F S

May, 28 '23
S M T W T F S

Jun, 04 '23
S M T W T F S

Jun, 11 '23
S M T W T F S

Jun, 18 '23
S M T W T F S

Jun, 25 '23
S M T W T F S

Jul, 02 '23
S M T W T F S

Jul, 09 '23
S M T W T F S

Jul, 16 '23
S M T W T F S

Jul, 23 '23
S M T W T F S

Jul, 30 '23
S M T W T F S

Aug, 06 '23
S M T W T F S

Aug, 13 '23
S M T W T F S

Aug, 20 '23
S M T W T F S

Aug, 27 '23
S M T W T F S

Sep, 03 '23
S M T W T F S

Sep, 10 '23
S M T W T F S

Sep, 17 '23
S M T W T F S

Sep, 24 '23
S M T W T F S

Oct, 01 '23
S M T W T F S

Oct, 08 '23
S M T W T F S

Oct, 15 '23
S M T W T F S

Oct, 22 '23
S M T W T F S

Oct, 29 '23
S M T W T F S

Nov, 05 '23
S M T W T F S

Nov, 12 '23
S M T W T F S

Nov, 19 '23
S M

Authorization to Proceed 0% 

Study Phase 0% 

Study Phase Kick Off 0% 

Survey 0% 

Topographic Survey 0% 

Field Survey (topo) Controls Setup 0% 

1st Drop of Topo Data 0% 

2nd Drop of Topo Data 0% 

Survey CAD 0% 

Topographic Survey Field Walk Meeting 0% 

Topograhic Survey Review by Harris County 0% 

Revised Topographic Survey/Approval by Harris... 0% 

Geotechnical 0% 

Geotech Field Exploration 0% 

Geotech report Preparation 0% 

Geotech report Review/Approval by Harris coun... 0% 

Drainage 0% 

Drainage Assessment 0% 

Drainage Report 0% 

Drainage Report Review by Harris County 0% 

Revised Drainage Report/Approval by Harris Co... 0% 

Utilities 0% 

One Call 0% 

Level B SUE 0% 

Level A SUE 0% 

Prepare Basemaps and Preliminary Sheets 0% 

Develop Traffic Control Phasing 0% 

Prepare Client Presentation 0% 

Draft Study Report 0% 

Pre Client Presentation 0% 

Client Presentation 0% 

Incorporate comments 0% 

Final Study Report 0% 

Commissioners Court 0% 

Design Phase 0% 

Design kickoff Meeting 0% 

Preparation of Construction Drawings & Traffi... 0% 

First Submittal 0% 

First Submittal Review 0% 

Address Harris County Comments 0% 

Final Submittal 0% 

Permit Approval 0% 

Bidding Phase 0% 

Prepare & Submit Bid Package 0% 

Advertise to Bid 0% 

Award Recommendation 0% 

Commissioners Court 0% 

Issue PO 0% 

Handover Meeting 0% 

1 1 Authorization to Proceed 1 day 12/13/2022 12/13/2022

2 2 Study Phase 70 days 12/14/2022 3/21/2023
3 2.1 Study Phase Kick Off 1 day 12/14/2022 12/14/2022

4 2.2 Survey 65 days 12/14/2022 3/14/2023
5 2.2.1 Topographic Survey 34 days 12/14/2022 1/30/2023

6 2.2.2 Field Survey (topo) Controls Setup 10 days 12/14/2022 12/27/2022

7 2.2.3 1st Drop of Topo Data 14 days 12/28/2022 1/16/2023

8 2.2.4 2nd Drop of Topo Data 10 days 1/17/2023 1/30/2023

9 2.2.5 Survey CAD 8 days 1/31/2023 2/9/2023

10 2.2.6 Topographic Survey Field Walk Meeting 5 days 2/10/2023 2/16/2023

11 2.2.7 Topograhic Survey Review by Harris County 10 days 2/17/2023 3/2/2023

12 2.2.8 Revised Topographic Survey/Approval by Ha... 8 days 3/3/2023 3/14/2023

13 2.3 Geotechnical 47 days 12/14/2022 2/16/2023
14 2.3.1 Geotech Field Exploration 27 days 12/14/2022 1/19/2023

15 2.3.2 Geotech report Preparation 14 days 1/20/2023 2/8/2023

16 2.3.3 Geotech report Review/Approval by Harris c... 6 days 2/9/2023 2/16/2023

17 2.4 Drainage 28 days 1/17/2023 2/23/2023
18 2.4.1 Drainage Assessment 9 days 1/17/2023 1/27/2023

19 2.4.2 Drainage Report 4 days 1/30/2023 2/2/2023

20 2.4.3 Drainage Report Review by Harris County 6 days 2/3/2023 2/10/2023

21 2.4.4 Revised Drainage Report/Approval by Harri... 9 days 2/13/2023 2/23/2023

22 2.5 Utilities 31 days 12/14/2022 1/25/2023
23 2.5.1 One Call 10 days 12/14/2022 12/27/2022

24 2.5.2 Level B SUE 9 days 12/28/2022 1/9/2023

25 2.5.3 Level A SUE 12 days 1/10/2023 1/25/2023

26 2.6 Prepare Basemaps and Preliminary Sheets 13 days 1/17/2023 2/2/2023

27 2.7 Develop Traffic Control Phasing 7 days 2/3/2023 2/13/2023

28 2.8 Prepare Client Presentation 6 days 2/14/2023 2/21/2023

29 2.9 Draft Study Report 7 days 2/22/2023 3/2/2023

30 2.10 Pre Client Presentation 1 day 3/3/2023 3/3/2023

31 2.11 Client Presentation 1 day 3/6/2023 3/6/2023

32 2.12 Incorporate comments 4 days 3/7/2023 3/10/2023

33 2.13 Final Study Report 1 day 3/13/2023 3/13/2023

34 2.14 Commissioners Court 1 day 3/21/2023 3/21/2023

35 3 Design Phase 75 days 3/22/2023 7/4/2023
36 3.1 Design kickoff Meeting 1 day 3/22/2023 3/22/2023

37 3.2 Preparation of Construction Drawings & Traffi... 30 days 3/23/2023 5/3/2023

38 3.3 First Submittal 1 day 5/4/2023 5/4/2023

39 3.4 First Submittal Review 11 days 5/5/2023 5/19/2023

40 3.5 Address Harris County Comments 20 days 5/22/2023 6/16/2023

41 3.6 Final Submittal 1 day 6/19/2023 6/19/2023

42 3.7 Permit Approval 11 days 6/20/2023 7/4/2023

43 4 Bidding Phase 76 days 7/5/2023 10/18/2023
44 4.1 Prepare & Submit Bid Package 12 days 7/5/2023 7/20/2023

45 4.2 Advertise to Bid 17 days 7/28/2023 8/21/2023

46 4.3 Award Recommendation 14 days 8/22/2023 9/8/2023

47 4.4 Commissioners Court 1 day 9/26/2023 9/26/2023

48 4.5 Issue PO 15 days 9/27/2023 10/17/2023

49 4.6 Handover Meeting 1 day 10/18/2023 10/18/2023

1 Authorization...

2 Study Phase
3 Study Phas...

4 Survey
5 Topograp...

6 Field Sur...

7 1st Drop ...

8 2nd Drop...

9 Survey CAD

10 Topograp...

11 Topograh...

12 Revised ...

13 Geotechnical
14 Geotech F...

15 Geotech r...

16 Geotech r...

17 Drainage
18 Drainag...

19 Drainage...

20 Drainage...

21 Revised ...

22 Utilities
23 One Call

24 Level B SUE

25 Level A SUE

26 Prepare Ba...

27 Develop Tra...

28 Prepare Cli...

29 Draft Study...

30 Pre Client ...

31 Client Pres...

32 Incorporat...

33 Final Study...

34 Commissio...

35 Design Phase
36 Design kick...

37 Preparation...

38 First Submittal

39 First Submi...

40 Address H...

41 Final Submittal

42 Permit App...

43 Bidding Phase
44 Prepare & ...

45 Advertise t...

46 Award Re...

47 Commissio...

48 Issue PO

49 Handover ...

Task Name
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