
July 19, 2022

Commissioners Court
Harris County, Texas

RE:    Personal Services Exemption - Local Government Code § 262.024 (a)(4)

Members of Commissioners Court:

Please approve an exemption from the competitive bid requirements and the attached Order(s)
authorizing the County Judge to execute the attached Agreement(s) for the following:

Description: 

Vendor(s): 

Term: 

Amount: 

Medical Examiner  Services for the Harris County Institute of Forensic Sciences 

Nomad Forensic Consulting LLC

August 02, 2022 - August 01, 2023

$132,000

Reviewed By: • Harris County Purchasing • Institute of Forensic Sciences

Dr. Podduturi will provide personal services under this agreement. Purchase order(s) will be issued
as required upon Commissioners Court approval.

Sincerely,

DeWight Dopslauf
Purchasing Agent

CBM 
Attachment(s)
cc: Vendor(s)

FOR INCLUSION ON COMMISSIONERS COURT AGENDA AUGUST 02, 2022
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ATTACHMENT 1-B 

 

As a contractor serving the Harris County Institute of Forensic Sciences (HCIFS), it is expected 

that the below requirements and operational guidelines will be followed.  If any of the 

information below changes, you will be notified directly by HCIFS. 

 

- Any / all work time spent at HCIFS must be scheduled at least a week in advance if at all 

possible, by coordinating with the designated point person within the Pathology 

Division.  You will be scheduled only if there is an HCIFS need. 

- HCIFS will not be arranging nor paying for any travel / lodging arrangements if needed. 

- Prior to your first day of work at HCIFS, you will be provided Department Standard 

Operating Procedures (SOPs) for your review and acceptance.  You may also be required 

to attend an on-site orientation.  You will be provided a temporary building access card 

that you will need to pick up prior to your first day, during usual business hours (M-F, 

8:00-5:00).  You will not be permitted to provide any services to HCIFS until these 

activities are completed. 

- You will be provided a parking pass that will allow you to park in front of the building 

during evenings and weekends.  If you will be working any time during regular business 

hours (8:00am – 5:00pm, Monday – Friday) you will be provided an access card to a 

nearby parking garage (the same garage HCIFS employees park in). 

- Your building access will be limited to the following:  morgue and evidence receiving 

areas (Floor 1), pathology office area, investigations area, and conference room (Floor 

2), and if working on weekdays, the multipurpose room (Floor 8).  

- Cases will be assigned to you each morning of work.  You will not be given any homicide 

cases or otherwise potential criminal cases.  You will be assigned up to three autopsies 

per day. 

- While you are free to bring your own autopsy tools, the Department can provide those 

to you while you are providing services to HCIFS.  You will also be provided a morgue 

technician and photographer to assist you with your exams. 

- You will be provided a designated office space within the pathology office area, access 

to a desktop computer and microscope; network folders including pathology and 

photography files; and access to the electronic case management system.  You may 

request remote access to the network if needed.  All physical case must remain in the 

office and cannot be taken off-site.  It is expected that you will utilize the Department’s 

dictation service, and histology and toxicology services, as directed in the relevant 

Department SOPs. 

- Upon request only, you may take histology slides offsite to review.  You will be provided 

a request form to inventory all slides removed from the office and are expected to 

return the slides as soon as possible upon examination completion.  To ensure HCIFS  
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continues to follow all accreditation requirements, if you will be examining slides offsite 

you will need to provide HCIFS with documentation / certification showing the offsite 

microscope you are using has been properly inspected and cleaned by a qualified 

vendor.  The microscope will need to be maintained in this manner on an annual basis.  

HCIFS can assist you with this requirement by identifying a vendor and/or scheduling the 

service if needed.  The return of all slides is required before HCIFS will recognize an 

autopsy report as “complete”. 

- HCIFS facilities, equipment, space, and resources (including consultants who provide 

regular advice to the Department) may only be used for HCIFS cases – no outside work 

may be performed using HCIFS facilities, equipment, space, or resources.  Similarly, the 

details surrounding the services you provide HCIFS cases may not be shared or disclosed 

to anyone outside the Department for any reason, unless specifically authorized and 

coordinated by the Department.  This includes specific case information, investigator 

notes and descriptions, scene or exam photographs, Department protocols, and any 

other information that could be considered sensitive or private in some way. 

- You are welcome to attend any internal CME classes or seminars that are offered at 

HCIFS while you are providing services to the Department. 

- You will be paid per case – 90% paid for the exam and 10% paid upon final report 

completion / approval.  Case cause and manner must be classified as soon as possible. 

Reports must be submitted within 90 days of exam for review and approval, as directed 

in the relevant Department SOP.  If additional time is needed due to delays outside of 

your control, HCIFS will allow for an extension if necessary upon request.  You may be 

asked to amend / edit reports to ensure you are meeting HCIFS quality standards. 

- You will be given access to the Texas Electronic Vital Events Register (TxEVER) so you can 

certify the death within five days of examination. In order to facilitate this process, the 

HCIFS Administrative Services Office will scan and email your case COD sheets to you 

with the EDR numbers included. Once you complete the death certifications in TxEVER, 

you must notify the Administrative Services Office by email. 

- It is not assumed that you will need to participate in any pre-trial conferences or court 

testimony.  In the event you receive a subpoena to testify on an HCIFS case, HCIFS will 

provide a substitute pathologist. 

 
 

 






