






EXHIBIT D 
BUDGET 

UCHA Redevelopment Authority, Inc. 
The Hollows Project 

Maximum Amount to be Paid Under this Agreement 

It is expressly agreed and understood that the total amount to be paid by Lender under this 
Agreement shall not exceed ELEVEN MILLION THIRTY-ONE THOUSAND SIX HUNDRED 
DOLLARS AND 00/100 ($ I 1,031,600.00), as certified available by the Harris County Auditor 
and as evidenced by the issuance of a Purchase Order from the Harris County Purchasing Agent. 

Harris County 
CDBG-DR 

Description CDBG-DR 
Leverage 

TOTAL 
Funds 

Acquisition $ 1,866,944 $ - $ 1,866,944 

Off-Site $ - $ - $ 0 

Site Work $ 1,731,121 $               - $ 1,731,121 

Direct Construction/Rehab $ 6,878,125 $ 13,550,597 $ 20,428,722 

Other Construction $ $ 3,102,376 $ 3,102,376 

General Soft Costs $ $ 2,346,872 $ 2,346,872 

Construction Financing $ $ 2,150,022 $ 2,150,022 

Permanent Loan Financing $ $ 1,182,500 $ 1,182,500 

Syndication $ $ 412,954 $ 412,954 

Reserves $ $ 913,004 $ 913,004 

Developer Fees $ $ 4,408,722 $ 4,408,722 

Subtotal $ 10,476,190 $ 28,067,047 $ 38,543,237 

CSD Management and Oversight 
$ 523,810 $ 523,810 

and HCED Ins ections 
Construction Manager (Fixed 

$ 31,600 $ 31,600 
$120,000 

Subtotal $ 11,031,600 $ 39,098,647 

SOURCES PERMANENT AMOUNT 
Harris Count CSD CDBG-DR $I1,031,600 
Citibank, N.A. $17,075,000 
Hunt Ca ital Partners $9,887,959 
In-Kind E uit /Deferred Develo er Fee $1, I 04,088 
Total Sources $39,098,647 
Total Uses $39,098,647 






