JOINDER AND AMENDMENT NO. 01
TO INTERLOCAL AGREEMENT

This Joinder and Amendment No. 01 (the “Amendment”) to the original Interlocal Agreeement
dated the 9™ day of February, 2021 is being executed by Harris County (the “County”), a body corporate
and politic under the laws of the State of Texas, acting by and through the Harris County Sheriff’s Office
(“HCSO”), Harris County Constable’s Office (“HCCO”)(Precincts)(collectively “Peace Officers” or
“Policing Agencies”) and The HARRIS CENTER for Mental Health and IDD (“The HARRIS
CENTER?” or “Agency”) a State designated Community Center and an Agency of the State of Texas and
pursuant to the Interlocal Cooperation Act, Tex. Gov’t Code Ann. §§ 791.001 — 791.030. County and The
HARRIS CENTER may each be referred to individually herein as a “Party,” or collectively as the
“Parties.”

Recitals

WHEREAS, HCSO in 2017 was the first law enforcement agency in the nation to pilot a telepsychiatry
program for patrol deputies. That pilot program evolved into the Clinician and Officer Remote Evaluation
Program (“CORE”) in 2019 that uses masters-level clinicians instead of psychiatrists. The HARRIS
CENTER partners with HCSO to provide Licensed Master Level Clinicians (Texas LPC or LCSW) to
efficiently respond to mental health crisis calls in the community. The stationary clinicians use Tele-
Health video technology to link to law enforcement and complete mental health crisis assessments in real
time in a manner consistent with applicable state and federal laws, rules, and regulations.

WHEREAS, Agency and County through its HCSO agency desire to participate in the CORE Program to
provide assessments of persons believed to be in an emergency mental health crisis (“Consumers”).

WHEREAS, the Agency and County agree that a public purpose will be served by participation in the
Program.

WHEREAS, The Harris County Constables Office (“HCCO”) now desires to participate in the Program.
Specifically, Precinct(s) 1, 2, 3,4, 5, 6, 7 and 8.

WHEREAS, in connection with this Amendment and its execution, each Constable Precinct, severally
and not jointly, (i) by execution of this Joinder Agreement shall be deemed automatically to be a Party to
the Agreement, (ii) shall have all rights and obligations the same as HCSO under the Agreement and shall
agree, and do hereby agree to be bound by the terms and conditions set forth in the Agreement as if they
were an original party thereto.

Parties agree to the following revised term:
1. Subsection iv is added to Article I (A). HCSO’s Responsibilities:

iv. HCSO will train all Constable Officers on the policies and procedures on operation of the
Program.



2. Subsection viii is added to Article I (B). Agency’s Responsibilities:

viii. Agency will provide an additional one hundred (100) iPads to the Constable Office for its
Officers use.

3. The following address is added to Article 10. Notice:

Copy To: Harris County Constable Precinct 1
1302 Preston Street, Suite 301
Houston, TX 77002
Attn: Alan Rosen
Email: Alan.Rosen@cn].hctx.net

B) Either Party may designate a different address by giving the other Party ten (10) days
written notice.

Each Party, severally and not jointly, represents and warrants that it has full power to execute and deliver this
Amendment, and Signatory has authorization to bind Party to the terms of this Amendment.

This Amendment may be executed in any number of counterparts and by different Parties hereto in separate
counterparts, each of which when so executed shall be deemed to be an original and all of which taken together
shall constitute one and the same Agreement.
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ATTEST:
CHRISTIAN D. MENEFEE B
Harris County Attorney
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Christy Gilbert
Assistant County Attorney
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JOINDER AND AMENDMENT NO. 01
TO INTERLOCAL AGREEMENT

This Joinder and Amendment No. 01 (the “Amendment”) to the original Interlocal Agreeement
dated the 9% day of February, 2021 is being executed by Harris County (the “County”), a body corporate
and politic under the laws of the State of Texas, acting by and through the Harris County Sheriff’s Office
(“HCSO”), Harris County Constable’s Office (“HCCO”)(Precincts)(collectively “Peace Officers” or
“Policing Agencies”) and The HARRIS CENTER for Mental Health and IDD (“The HARRIS
CENTER” or “Agency”) a State designated Community Center and an Agency of the State of Texas and
pursuant to the Interlocal Cooperation Act, Tex. Gov’t Code Ann. §§ 791.001 — 791.030. County and The
HARRIS CENTER may each be referred to individually herein as a “Party,” or collectively as the
“Parties.”

Recitals

WHEREAS, HCSO in 2017 was the first law enforcement agency in the nation to pilot a telepsychiatry
piogram'for patrol deputies. That pilot program evolved into the Clinician and Officer Remote Evaluation
Program (“CORE™) in 2019 that uses masters-level clinicians instead of psychiatrists. The HARRIS
CENTER partners with HCSO to provide Licensed Master Level Clinicians (Texas LPC or LCSW) to
efficiently respond to mental health crisis calls in the community. The stationary clinicians use Tele-

'Health video technology to link to law enforcement and complete mental health crisis assessments in real
fime in a manner consistent with applicable state and federal laws, rules, and regulations.

WHEREAS, Agency and County through its HCSO agency desire to participate in the CORE Program to
provide assessments of persons believed to be in an emergency mental health crisis (“Consumers”).

WHEREAS, the Agency and County agree that a public purpose will be served by participation in the
Program. ;

WHEREAS, The Harris County Constables Office (“HCCO”) now desires to participate in the Program.
Specifically, Precinct(s) 1, 2, 3,4, 5,6, 7 and 8.

WHEREAS, in connection with this Amendment and its execution, each Constable Precinct, severally
and not jointly, (i) by execution of this Joinder Agreement shall be deemed automatically to be a Party to
the Agreement, (ii) shall have all rights and obligations the same as HCSO under the Agreement and shall
agree, and do hereby agree to be bound by the terms and conditions set forth in the Agreement as if they
were an original party thereto.

Parties agree to the following revised term:
1. Subsection iv is added to Article I (A). HCSO’s Responsibilities:

iv. HCSO will train all Constable Officers on the policies and procedures on operation of the
Program.



2. Subsection viii is added to Article I (B). Agency’s Responsibilities:

viii. Agency will provide an additional one hundred (100) iPads to the Constable Office for its
Officers use.

3. The following address is added to Article 10. Notice:

Copy To: Harris County Constable Precinct 2
101 Richey Street, Suite C
Pasadena, TX 77506
Attn: Jerry Garcia
Email: Jerry.Garcia@cn2.hctx.net

B) Either Party may designate a different address by giving the other Party ten (10) days
written notice.

Each Party, severally and not jointly, represents and warrants that it has full power to execute and deliver this
Amendment, and Signatory has authorization to bind Party to the terms of this Amendment.

This Amendment may be executed in any number of counterparts and by different Parties hereto in separate
counterparts, each of which when so executed shall be deemed to be an original and all of which taken together
shall constitute one and the same Agreement.
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JOINDER AND AMENDMENT NO. 01
TO INTERLOCAL AGREEMENT

This Joinder and Amendment No. 01 (the “Amendment”) to the original Interlocal Agreeement
dated the 9™ day of February, 2021 is being executed by Harris County (the “County™), a body corporate
and politic under the laws of the State of Texas, acting by and through the Harris County Sheriff’s Office
(“HCSO™), Harris County Constable’s Office (“HCCO”)(Precincts)(collectively “Peace Officers” or
- “Policing Agencies”) and The HARRIS CENTER for Mental Health and IDD (“The HARRIS
CENTER?” or “Agency”) a State designated Community Center and an Agency of the State of Texas and
pursuant to the Interlocal Cooperation Act, Tex. Gov’t Code Ann. §§ 791.001 - 791.030. County and The
HARRIS CENTER may each be referred to individually herein as a “Party,” or collectively as the
“Parties.” :

Recitals

.. WHEREAS, HCSO in 2017 was the first law enforcement agency-in the nation to pilot a telepsychiatry

. "program for patrol deputies. That pilot program evolved into the Clinician and Officer Remote Evaluation
. Program (“CORE”) in 2019 that uses masters-level clinicians instead of psychiatrists. The HARRIS
*.CENTER partners with HCSO to provide Licensed Master Level Clinicians (Texas LPC or LCSW) to
efficiently respond to mental health crisis calls in the community. . The stationary clinicians use Tele-
" 'Health video technology to link to law enforcement and complete mental health crisis assessments in real

*:{ime in a manner consistent with applicable state and federal laws, rules, and regulations.

. ~WHEREAS, Agency and County through its HCSO agency desire to participate in the CORE Program to
- provide assessments of persons believed to be in an emergency.mental health crisis (“Consumers”).

' “WHEREAS, the Agency and County agree that a public purpose will be served by participation in the
Program. :

‘WHEREAS, The Harris County Constables Office (‘HCCO”) now desires to participate in the Program.
Specifically, Precinct(s) 1, 2, 3,4, 5, 6, 7 and 8. o

'WHEREAS, in connection with this Amendment and its execution, each Constable Precinct, severally
. and not jointly, (i) by execution of this Joinder Agreement shall be deemed automatically to be a Party to
the Agreement, (ii) shall have all rights and obligations the same as HCSO under the Agreement and shall
agree, and do hereby agree to be bound by the terms and conditions set forth in the Agreement as if they
were an original party thereto.

Parties agree to the following revised term:
1. Subsection iv is added to Article I (A). HCSO’s Responsibilities:

iv. HCSO will train all Constable Officers on the policies and procedures on operation of the
Program.



2. Subsection viii is added to Article I (B). Agency’s Responsibilities:

viii. Agency will provide an additional one hundred (100) iPads to the Constable Office for its
Officers use.

3. The following address is added to Article 10. Notice:

Copy To: Harris County Constable Precinct 3
904 Dell Dale Street
Channelview, TX 77530
Attn: Sherman Eagleton
Email: Sherman.Eagleton@cn3.hctx.net

B) Either Party may designate a different address by giving the other Party ten (10) days
written notice.

Each Party, severally and not jointly, represents and warrants that it has full power to execute and deliver this
Amendment, and Signatory has authorization to bind Party to the terms of this Amendment.

This Amendment may be executed in any number of counterparts and by different Parties hereto in separate
counterparts, each of which when so executed shall be deemed to be an original and all of which taken together
shall constitute one and the same Agreement.
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JOINDER AND AMENDMENT NO. 01
TO INTERLOCAL AGREEMENT

This Joinder and Amendment No. 01 (the “Amendment”) to the original Interlocal Agreeement
dated the 9 day of February, 2021 is being executed by Harris County (the “County”), a body corporate
and politic under the laws of the State of Texas, acting by and through the Harris County Sheriff’s Office
(“HCSO”), Harris County Constable’s Office (“HCCO”)(Precincts)(collectively “Peace Officers” or
“Policing Agencies”) and The HARRIS CENTER for Mental Health and IDD (“The HARRIS
CENTER” or “Agency”) a State designated Community Center and an Agency of the State of Texas and
pursuant to the Interlocal Cooperation Act, Tex. Gov’t Code Ann. §§ 791.001 —791.030. County and The
HARRIS CENTER may each be referred to individually herein as a “Party,” or collectively as the
“Parties.”

Recitals

“WHEREAS, HCSO in 2017 was the first law enforcement agency in the nation to pilot a telepsychiatry

program for patrol deputies. That pilot program evolved into the Clinician and Officer Remote Evaluation
. Program (“CORE™) in 2019 that uses masters-level clinicians-instead of psychiatrists. The HARRIS
- CENTER partners with HCSO to provide Licensed Master Level Clinicians (Texas LPC or LCSW) to
- efficiently respond to mental health crisis calls in the community. The stationary clinicians use Tele-
Health video technology to link to law enforcement and complete mental health crisis assessments in real
time in a manner consistent with applicable state and federal laws, rules, and regulations.

- WHEREAS, Agency and County through its HCSO agency desire to participate in the CORE Program to
provide assessments of persons believed to be in an emergency mental health crisis (“Consumers”).

WHEREAS, the Agency and County agree that a public purpose will be served by participation in the
Program. . _

. WHEREAS, The Harris County Constables Office (“HCCO”) now desires to participate in the Program.
Specifically, Precinct(s) 1,2, 3, 4, 5,6, 7 and 8.

. WHEREAS, in connection with this Amendment and its execution, each Constable Precinct, severally
and not jointly, (i) by execution of this Joinder Agreement shall be deemed automatically to be a Party to
the Agreement, (ii) shall have all rights and obligations the same as HCSO under the Agreement and shall
agree, and do hereby agree to be bound by the terms and conditions set forth in the Agreement as if they
were an original party thereto.

Parties agree to the following revised term:
1. Subsection iv is added to Article I (A). HCSO’s Responsibilities:

iv. HCSO will train all Constable Officers on the policies and procedures on operation of the
Program.



2. Subsection viii is added to Article I (B). Agency’s Responsibilities:

viii.  Agency will provide an additional one hundred (100) iPads to the Constable Office for its
Officers use.

3. The following address is added to Article 10. Notice:

Copy To: Harris County Constable Precinct 4
6831 Cypresswood Drive
Spring, TX 77379
Attn: Mark Herman
Email: Mark.Herman@cd4.hctx.net

B) Either Party may designate a different address by giving the other Party ten (10) days
written notice.

Each Party, severally and not jointly, represents and warrants that it has full power to execute and deliver this
Amendment, and Signatory has authorization to bind Party to the terms of this Amendment.

This Amendment may be executed in any number of counterparts and by different Parties hereto in separate
counterparts, each of which when so executed shall be deemed to be an original and all of which taken together
shall constitute one and the same Agreement.
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JOINDER AND AMENDMENT NO. 01
TO INTERLOCAL AGREEMENT

This Joinder and Amendment No. 01 (the “Amendment™) to the original Interlocal Agreeement
dated the 9™ day of February, 2021 is being executed by Harris County (the “County”), a body corporate
and politic under the laws of the State of Texas, acting by and through the Harris County Sheriff’s Office
(“HCSO”), Harris County Constable’s Office (“HCCO”)(Precincts)(collectively “Peace Officers” or
“Policing Agencies”) and The HARRIS CENTER for Mental Health and IDD (“The HARRIS
CENTER” or “Agency”) a State designated Community Center and an Agency of the State of Texas and
pursuant to the Interlocal Cooperation Act, Tex. Gov’t Code Ann. §§ 791.001 —791.030. County and The
HARRIS CENTER may each be referred to individually herein as a “Party,” or collectively as the
“Parties.”

Recitals

WHEREAS, HCSO in 2017 was the first law enforcement agency in the nation to pilot a telepsychiatry
program for patrol deputies. That pilot program evolved into the Clinician and Officer Remote Evaluation
Program (“CORE”) in 2019 that uses masters-level clinicians instead of psychiatrists. The HARRIS
CENTER partners with HCSO to provide Licensed Master Level Clinicians (Texas LPC or LCSW) to
efficiently respond to mental health crisis calls in the community. The stationary clinicians use Tele-
Health video technology to link to law enforcement and complete mental health crisis assessments in real
time in a manner consistent with applicable state and federal laws, rules, and regulations.

WHEREAS, Agency and County through its HCSO agency desire to participate in the CORE Program to
provide assessments of persons believed to be in an emergency mental health crisis (“Consumers”).

WHEREAS, the Agency and County agree that a public purpose will be served by participation in the
Program. .

WHEREAS, The Harris County Constables Office (‘HCCO”) now desires to participate in the Program.
Specifically, Precinct(s) 1, 2, 3,4, 5,6, 7 and 8.

WHEREAS, in connection with this Amendment and its execution, each Constable Precinct, severally
and not jointly, (i) by execution of this Joinder Agreement shall be deemed automatically to be a Party to
the Agreement, (i) shall have all rights and obligations the same as HCSO under the Agreement and shall
agree, and do hereby agree to be bound by the terms and conditions set forth in the Agreement as if they
were an original party thereto.

Parties agree to the following revised term:
1. Subsection iv is added to Article I (A). HCSO’s Responsibilities:

iv. HCSO will train all Constable Officers on the policies and procedures on operation of the
Program. -



2. Subsection viii is added to Article I (B). Agency’s Responsibilities:

viii. Agency will provide an additional one hundred (100) iPads to the Constable Office for its
Officers use.

3. The following address is added to Article 10. Notice:

Copy To: Harris County Constable Precinct 5
17423 Katy Freeway
Houston, TX 77094
Attn: Ted Heap
Email: Ted.Heap@cnS5.hetx.net

B) Either Party may designate a different address by giving the other Party ten (10) days
written notice.

Each Party, severally and not jointly, represents and warrants that it has full power to execute and deliver this
Amendment, and Signatory has authorization to bind Party to the terms of this Amendment.

This Amendment may be executed in any number of counterparts and by different Parties hereto in separate
counterparts, each of which when so executed shall be deemed to be an original and all of which taken together
shall constitute one and the same Agreement.

[Left blank intentionally]



HARRIS COUNTY

By:

Lina Hidalgo
County Judge

Ed Gonzalez, Sheriff
Harris County Sheriff’s Office

APPROVED AS TO FORM:

CHRISTIAN D. MENEFEE
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JOINDER AND AMENDMENT NO. 01
TO INTERLOCAL AGREEMENT

This Joinder and Amendment No. 01 (the “Amendment”) to the original Interlocal Agreeement
dated the 9™ day of February, 2021 is being executed by Harris County (the “County”), a body corporate
and politic under the laws of the State of Texas, acting by and through the Harris County Sheriff’s Office
(“HCSO”), Harris County Constable’s Office (“HCCO”)(Precincts)(collectively “Peace Officers” or
“Policing Agencies”) and The HARRIS CENTER for Mental Health and IDD (“The HARRIS
CENTER” or “Agency”) a State designated Community Center and an Agency of the State of Texas and
pursuant to the Interlocal Cooperation Act, Tex. Gov’t Code Ann. §§ 791.001 —791.030. County and The
HARRIS CENTER may each be referred to individually herein as a “Party,” or collectively as the
“Parties.”

Recitals

WHEREAS, HCSO in 2017 was the first law enforcement agency in the nation to pilot a telepsychiatry
program for patrol deputies. That pilot program evolved into the Clinician and Officer Remote Evaluation
Program (“CORE”) in 2019 that uses masters-level clinicians instead of psychiatrists. The HARRIS
CENTER partners with HCSO to provide Licensed Master Level Clinicians (Texas LPC or LCSW) to
efficiently respond to mental health crisis calls in the community. The stationary clinicians use Tele-
Health video technology to link to law enforcement and complete mental health crisis assessments in real
time in a manner consistent with applicable state and federal laws, rules, and regulations.

WHEREAS, Agency and County through its HCSO agency desire to participate in the CORE Program to
provide assessments of persons believed to be in an emergency mental health crisis (“Consumers”).

WHEREAS, the Agency and County agree that a public purpose will be served by participation in the
Program. .

WHEREAS, The Harris County Constables Office (“‘HCCO™) now desires to participate in the Program.
Specifically, Precinct(s) 1,2,3,4, 5, 6,7 and 8.

WHEREAS, in connection with this Amendment and its execution, each Constable Precinct, severally
and not jointly, (i) by execution of this Joinder Agreement shall be deemed automatically to be a Party to
the Agreement, (ii) shall have all rights and obligations the same as HCSO under the Agreement and shall
agree, and do hereby agree to be bound by the terms and conditions set forth in the Agreement as if they
were an original party thereto.

Parties agree to the following revised term:
1. Subsection iv is added to Article I (A). HCSO’s Responsibilities:

iv. HCSO will train all Constable Officers on the policies and procedures on operation of the
Program.



2. Subsection viii is added to Article I (B). Agency’s Responsibilities:

viii.  Agency will provide an additional one hundred (100) iPads to the Constable Office for its
Officers use.

3. The following address is added to Article 10. Notice:

Copy To: Harris County Constable Precinct 6
5900 Canal Street
Houston, TX 77011
Attn: Silvia Trevino
Email: Silvia.Trevino@cn6.hctx.net

B) Either Party may designate a different address by giving the other Party ten (10) days
written notice.

Each Party, severally and not jointly, represents and warrants that it has full power to execute and deliver this
Amendment, and Signatory has authorization to bind Party to the terms of this Amendment.

This Amendment may be executed in any number of counterparts and by different Parties hereto in separate
counterparts, each of which when so executed shall be deemed to be an original and all of which taken together
shall constitute one and the same Agreement.
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JOINDER AND AMENDMENT NO. 01
TO INTERLOCAL AGREEMENT

This Joinder and Amendment No. 01 (the “Amendment”) to the original Interlocal Agreeement
dated the 9™ day of February, 2021 is being executed by Harris County (the “County”), a body corporate
and politic under the laws of the State of Texas, acting by and through the Harris County Sheriff’s Office
(“HCSO”), Harris County Constable’s Office (“HCCO”)(Precincts)(collectively “Peace Officers” or
“Policing Agencies”) and The HARRIS CENTER for Mental Health and IDD (“The HARRIS
CENTER” or “Agency”) a State designated Community Center and an Agency of the State of Texas and
pursuant to the Interlocal Cooperation Act, Tex. Gov’t Code Ann. §§ 791.001 - 791.030. County and The
HARRIS CENTER may each be referred to individually herein as a “Party,” or collectively as the
“Parties.”

Recitals

WHEREAS, HCSO in 2017 was the first law enforcement agency in the nation to pilot a telepsychiatry
program for patrol deputies. That pilot program evolved into the Clinician and Officer Remote Evaluation
Program (“CORE™) in 2019 that uses masters-level clinicians instead of psychiatrists. The HARRIS
CENTER partners with HCSO to provide Licensed Master Level Clinicians (Texas LPC or LCSW) to
efficiently respond to mental health crisis calls in the community. The stationary clinicians use Tele-
Health video technology to link to law enforcement and complete mental health crisis assessments in real
time in a manner consistent with applicable state and federal laws, rules, and regulations.

WHEREAS, Agency and County through its HCSO agency desire to participate in the CORE Program to
provide assessments of persons believed to be in an emergency mental health crisis (“Consumers”).

WHEREAS, the Agency and County agree that a public purpose will be served by participation in the
Program. :

WHEREAS, The Harris County Constables Office (“HCCO”) now desires to participate in the Program.
Specifically, Precinct(s) 1, 2, 3,4, 5, 6, 7 and 8.

WHEREAS, in connection with this Amendment and its execution, each Constable Precinct, severally
and not jointly, (i) by execution of this Joinder Agreement shall be deemed automatically to be a Party to
the Agreement, (ii) shall have all rights and obligations the same as HCSO under the Agreement and shall
agree, and do hereby agree to be bound by the terms and conditions set forth in the Agreement as if they
were an original party thereto.

Parties agree to the following revised term:
1. Subsection iv is added to Article I (A). HCSO’s Responsibilities:

iv. HCSO will train all Constable Officers on the policies and procedures on operation of the
Program.



2. Subsection viii is added to Article I (B). Agency’s Responsibilities:

viii.  Agency will provide an additional one hundred (100) iPads to the Constable Office for its
Officers use.

3. The following address is added to Article 10. Notice:

Copy To: Harris County Constable Precinct 7
5290 Griggs Road
Houston, TX 77021
Attn: May Walker
Email: May. Walker@cn7.hctx.net

B) Either Party may designate a different address by giving the other Party ten (10) days
written notice.

Each Party, severally and not jointly, represents and warrants that it has full power to execute and deliver this
Amendment, and Signatory has authorization to bind Party to the terms of this Amendment.

This Amendment may be executed in any number of counterparts and by different Parties hereto in separate
counterparts, each of which when so executed shall be deemed to be an original and all of which taken together
shall constitute one and the same Agreement.

[Left blank intentionally]



THE HARRIS CENTER FOR MENTAL HEALTH
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HARRIS COUNTY CONSTABLE'S OFFICE
PRECINCT 1

Constable Alan Rosen

HARRIS COUNTY CONSTABLE'S OFFICE
PRECINCT 2

Constable Jerry Garcia

HARRIS COUNTY CONSTABLE'S OFFICE
PRECINCT 3

Constable Sherman Eagleton

HARRIS COUNTY CONSTABLE'S OFFICE
PRECINCT 4

ok (o~

Constable Mark Herman

HARRIS COUNTY CONSTABLE'S OFFICE
PRECINCT 5 '

Constable Ted Heap




HARRIS COUNTY CONSTABLE'S OFFICE
PRECINCT 6

Constable Silvia R, Trevino

HARRIS COUNTY CONSTABLE'S OFFICE
PRECINCT 7
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onstable May Walker

HARRIS COUNTY CONSTABLE'S OFFICE
PRECINCT 8

Constable Phil Sandlin



JOINDER AND AMENDMENT NO. 01
TO INTERLOCAL AGREEMENT

This Joinder and Amendment No. 01 (the “Amendment™) to the original Interlocal Agreeement
dated the 9 day of February, 2021 is being executed by Harris County (the “County™), a body corporate
and politic under the laws of the State of Texas, acting by and through the Harris County Sheriff’s Office
(“HCSO”), Harris County Constable’s Office (“HCCO”)(Precincts)(collectively “Peace Officers” or
“Policing Agencies”) and The HARRIS CENTER for Mental Health and IDD (“The HARRIS
CENTER?” or “Agency”) a State designated Community Center and an Agency of the State of Texas and
pursuant to the Interlocal Cooperation Act, Tex. Gov’t Code Ann. §§ 791.001 —791.030. County and The
HARRIS CENTER may each be referred to individually herein as a “Party,” or collectively as the
“Parties.”

Recitals

WHEREAS, HCSO in 2017 was the first law enforcement agency in the nation to pilot a telepsychiatry
program for patrol deputies. That pilot program evolved into the Clinician and Officer Remote Evaluation
Program (“CORE”) in 2019 that uses masters-level clinicians instead of psychiatrists. The HARRIS
CENTER partners with HCSO to provide Licensed Master Level Clinicians (Texas LPC or LCSW) to
efficiently respond to mental health crisis calls in the community. The stationary clinicians use Tele-
Health video technology to link to law enforcement and complete mental health crisis assessments in real
time in a manner consistent with applicable state and federal laws, rules, and regulations.

WHEREAS, Agency and County through its HCSO agency desire to participate in the CORE Program to
provide assessments of persons believed to be in an emergency mental health crisis (“Consumers”).

WHEREAS, the Agency and County agree that a public purpose will be served by participation in the
Program. ,

WHEREAS, The Harris County Constables Office (“HCCO”) now desires to participate in the Program.
Specifically, Precinct(s) 1, 2, 3, 4, 5, 6, 7 and 8.

WHEREAS, in connection with this Amendment and its execution, each Constable Precinct, severally
and not jointly, (i) by execution of this Joinder Agreement shall be deemed automatically to be a Party to
the Agreement, (ii) shall have all rights and obligations the same as HCSO under the Agreement and shall
agree, and do hereby agree to be bound by the terms and conditions set forth in the Agreement as if they
were an original party thereto.

Parties agree to the following revised term:
1. Subsection iv is added to Article I (A). HCSO’s Responsibilities:

1v. HCSO will train all Constable Officers on the policies and procedures on operation of the
Program.



2. Subsection viii is added to Article I (B). Agency’s Responsibilities:

viii. Agency will provide an additional one hundred (100) iPads to the Constable Office for its
Officers use.

3. The following address is added to Article 10. Notice:

Copy To: Harris County Constable Precinct 8
16602 Diana Lane
Houston, TX 77062
Attn: Phil Sandlin
Email: Phil.Sandlin@cn8.hctx.net

B) Either Party may designate a different address by giving the other Party ten (10) days
written notice.

Each Party, severally and not jointly, represents and warrants that it has full power to execute and deliver this
Amendment, and Signatory has authorization to bind Party to the terms of this Amendment.

This Amendment may be executed in any number of counterparts and by different Parties hereto in separate
counterparts, each of which when so executed shall be deemed to be an original and all of which taken together
shall constitute one and the same Agreement.

[Left blank intentionally]



HARRIS COUNTY

By:

Lina Hidalgo
County Judge

Ed Gonzalez, Sheriff
Harris County Sheriff’s Office
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Harris County Attorney
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Constable Sherman Eagleton
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HARRIS COUNTY CONSTABLE'S OFFICE
PRECINCT 5

Constable Ted Heap
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Pl Donolla-

Cohstable Phil Sandlin



ORDER OF COMMISSIONERS COURT

The Commissioners Court of Harris County, Texas, met in regular session at its regular term at the
Harris County Administration Building in the City of Houston, Texas, on ,
with all members present except

A quorum was present. Among other business, the following was transacted:

ORDER AUTHORIZING EXECUTION OF A JOINDER AND AMENDMENT NO. 01 TO
INTERLOCAL AGREEMENT BETWEEN HARRIS COUNTY AND THE HARRIS CENTER
FOR MENTAL HEALTH AND IDD FOR
PARTICIPATION IN THE TELEHEALTH PROGRAM

Commissioner introduced an order and moved that Commissioners
Court adopt the order. Commissioner seconded the motion for adoption of the
order. The motion, carrying with it the adoption of the order, prevailed by the following vote:

Yes No  Abstain
Judge Lina Hidalgo
Comm. Rodney Ellis
Comm. Adrian Garcia
Comm. Tom S. Ramsey, PE
Comm. R. Jack Cagle

[ B I R O B O
[ B I R O B O
[ B I R O B O

The County Judge thereupon announced that the motion had duly and lawfully carried and that
the order had been duly and lawfully adopted. The order thus adopted follows:

IT IS ORDERED THAT:

1. The Harris County Judge is authorized to execute on behalf of Harris County the attached Joinder
and Amendment No. 01 to Interlocal Agreement between Harris County and The HARRIS
CENTER for Mental Health and IDD, pursuant to Tex. Gov’t Code Ann. §§ 791.001 —791.030,
for the purpose of joining Constable Precincts 1-8 to the agreement allowing The HARRIS
CENTER for Mental Health and IDD to participate in the Telehealth Program to provide
assessments of persons believed to be in an emergency mental health crisis. The Agreement is
incorporated herein by reference for all purposes as though fully set forth word for word.

2. All Harris County officials and employees are authorized to do any and all things necessary or
convenient to accomplish the purposes of this order
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