Alisa Max, P.E., ENV SP

Assistant County Engineer, Operations at Harris County Engineering

Named the first female Assistant County Engineer in the history of Harris County, Texas. Alternate to
the Harris County Engineer (Harris County Commissioners Court appointed position), and leads the
Engineering & Project Delivery Division consisting of approximately 500 staff that deliver sustainable,
appropriate infrastructure to serve the four million residents of Harris County. Serve as County
representative on Texas Water Development Board's San Jacinto Regional Flood Planning
Committee.
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