
May 27, 2025

Commissioners Court
Harris County, Texas

RE:    Job No. 220162

Members of Commissioners Court:

Please approve the attached Order(s) authorizing the County Judge to execute the attached Second
Amendment to the Agreement(s) for the following:

Description: Reducing Food Insecurities for Harris County Public Health Services

Vendor(s): Houston Food Bank

Amount: $
 
$

2,947,682
0

2,947,682

 previously approved funds for the term 01/10/2023 - 06/30/2025
 additional funds for the extended term 07/01/2025 - 09/30/2025

Reviewed By: • Harris County Purchasing • Public Health Services

The Second Amendment extends term of the Agreement and updates the Budget in the Best and
Final Offer (Exhibit B) and the Statement of Work (Exhibit G) at no cost to the County.

Sincerely,

Paige McInnis
Purchasing Agent

GGZ
Attachment(s)
cc: Vendor(s)

FOR INCLUSION ON COMMISSIONERS COURT AGENDA JUNE 12, 2025
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SECOND AMENDMENT TO THE SUBRECIPIENT AGREEMENT BETWEEN

HARRIS COUNTY AND HOUSTON FOOD BANK

THE STATE OF TEXAS §

COUNTY OF HARRIS §

This Second Amendment to the Agreement is made and entered into by and between Harris

County (the "County"), a body corporate and politic under the laws of the State of Texas, acting

by and through Harris County Public Health (the "Department"), and Houston Food Bank

("Subrecipient"), a Texas non-profit entity created pursuant to the laws of Texas. The County and

Subrecipient are referred to herein collectively as the "Parties" and individually as a "Party."

Recitals

On January 10, 2023, the Parties entered into a Subrecipient Agreement (the "Agreement")

wherein Subrecipient agreed to address food insecurity evidenced and exacerbated by the COVID-

19 pandemic through a multi-faceted approach that will expand capacity, expand operations, and

expand partnerships to connect people to programs for more equitable food access and develop

overarching food systems to increase local food supply in the County (the "Services") under the

Houston Food Bank Expanding Capacity, Operations, and Partnerships (ECOP)

 

Project.

On November 12, 2024, the Parties amended the Agreement for the first time (the "First

Amendment") to extend the term of the Agreement, reduce the amount of grant funds

appropriated, update the budget contained in the Best and Final Offer (Exhibit B), update the

Federal Award Identification Table (Exhibit E), and update the Statement of Work (Exhibit G).

The Parties now desire to amend the Agreement for the second time (the "Second Amendment")

to update the budget contained in the Best and Final Offer (Exhibit B) due to a reallocation of

funds between Subrecipient's subcontractors and to update the Statement ofWork (Exhibit G).

NOW, THEREFORE, upon and in consideration ofthe mutual promises and covenants contained

herein and for other valuable consideration, the receipt, adequacy and sufficiency of which are

hereby acknowledged, the Parties agree as follows:

Terms

1) CONTRACT CONSTRUCTION

This Second Amendment shallbe governed by the Agreement and the First Amendment, which are

incorporated by reference as though fully set forth word for word.

2) TERM

The Term ofthe Agreement is hereby amended to extend until September 30,2025.
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3) BUDGET -EXHIBIT B

The budget in the Best and Final Offer (Exhibit B) of the Agreement is deleted in its entirety and

replaced with the budget attached hereto as Exhibit B and incorporated herein by reference to reflect

a reallocation of funds between Subrecipient's subcontractors. There is no change in the Limitation

of Appropriation.

4) STATEMENT OF WORK - EXHIBIT G

The Statement of Work (Exhibit G) of the Agreement is deleted in its entirety and replaced with the

Statement ofWork attached hereto as Exhibit G and incorporated herein by reference.

5) ORDER OF PRECEDENCE

In the event of any conflict between the terms and provisions of this Second Amendment, or any

portion thereof, and the terms and provisions of any other part or portion ofthe Agreement or the First

Amendment, this Second Amendment shall control.

All other terms and provisions of the Agreement shall remain in full force and effect as originally

written and subsequently amended.

6) EXECUTION, MULTIPLE COUNTERPARTS

This Second Amendment may be executed in several counterparts. Each counterpart is deemed an

original. All counterparts together constitute one and the same instrument. Each Party warrants that

the undersigned is a duly authorized representative with the power to execute this Second

Amendment.

HOUSTON FOOD BANK
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HARRIS COUNTY

By C

Name

Title:

Date:
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President & CEO

 

By:

5/21/2025

 

LINA HIDALGO

COUNTY JUDGE

Date:



Manasi Tahiliani
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APPROVED AS TO FORM:

CHRISTIAN D. MENEFEE

COUNTY ATTORNEY

By: 

Manasi Tahiliani

Assistant County Attorney

C.A.O File No: 25GEN0853
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EXHIBIT B

Updated budget in Best and Final Offer

(follows behind)
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EXHIBIT G

Updated Statement of Work

(follows behind)
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Scope of Services

' Services Performed By:

Houston Food IBa'nk

535 Ponwall St. Houston, Teas 77029 

(71

3) 54

7-8

602

 

Services Performed For:

Harris County Pubic Health

1111 Fannin St.

Houston, TX 77002

Project IPeriod

Prolect 'Title: Expanding Capacity:, Operations, and Partnerships (ECO'P) Proje'Ct C.

Duraton: Services are expected to commence in January 2023, and shal continue through April 2025, to

wrap u p J'uine 2:025: in alignment with the full contract term.

'Project Organization and IResources

P'roject Organization: Houston Food Bank from here on 'HFB' in this document)

P'ont of ontact: Bra n G reene - President & 'Chief Executive Officer, bgreene @ houstonfood'bank.org

Partners: HFB will partner with following three organizatons/sub grantees: Target Hunger, Plant it

Forwaírd (.PF), Brghter Btes

D'efinitions

For the purpose of this SOW and ECOP Project, HFB shall define following terms as given beow:

o IHyperlocal: Items raised, produced, aggregated, stored, processed, or dstributed in the locality or

region where the final product is marketed to consumers.

o Socially Dsadvantaged Group: A group whose members have been subject to dscrimination on the

basis of raice, color, national orign, age, disabillity, aindl, where applicable, sex, marital status, familial

status, parental.status, religon, sexual orientation, genetic information, political beliefs, reprisal, or

because alll or a part of ani individuail's ncome is derived fromi any puiblic assistance program.

ö Socially Disadvantaged Farmer or Ranchie;r: IFood producer who is a m;ember of a S:ocialy

Disadvantaged Group.

Program Activities andl D'eliverables

HFB together with its P'artners shal conduct following Activ ities

1. Expandng Capacty

r- -

Ye arl 

 

Securìe re lationships with aminimuim of 10 HUB-certifed vendors withanemphasis

ion 

I

hyper

l

locall, smalll, minority farmers, 

i

and food producers within tih

e cou

in

ty.

• Assess capacty needs of partner organzatons in targeted zip codes to determine

the optima receiing_n prage peed forthe receipt ofacquïred foods.

yealllllllllllllllllllllllllllllllllllllllllllll y

Page l of 6

Statement of Work



Docusign Envelope ID: E8743336-2BBF-4A1 C-BD42-A716DC551340

Year 2

• Purchase and distribute food in targeted zip codes, hyperlocal vendors, and

coordination of direct dellivery to targeted partner location.

• Contijnue purchase and distribute food in targeted zip odes, hyperlocal vendors,

and coordlination of direct delivery to targeted partner locations.

• Devello;pia local food acquls:Itlon tool kit to forge a ustainabillty plan for vendors

and the coimmunites they Ihaive served.

. Expandng Operations:

Community Engagement: Lived Eperence

Year 1 • 

Initiate community engagement strategy to coordinate, plan, and promote

engagement opportunites to residents and partnering organizatons. within the

targeted zip codes.

- Part 1 shalll conisist ofneïghborhoodforums and resident engagement

-Part 2 shall consist of additonal neighborhood forums for the purpose of asset

mapping and gap Identification.

• Compensate the participating residents and leverage translation services for written

and n-pe

rso

i

n com

unicatio

n.

• IData wak; with residents to ensure information capturedi is accurate.

Y

e

a

r 

2

 

•

 

Support the sustainable transition of residenit voices to programandservice partniers

to aid In successful communty lintegration.

• Host th!e cloe=out event focused on building cross-community 

i

relationships and

demonstration of sustanabe efforts with key partners and residents.

Yaîrlllllllllllllllllllllllllll

llllllllllllllllllllllllll

tiá 

CommunltvAssistance Program îCAP) and Benefit Enroment Center (BEC

Year 1 •

 

Identify and engage key organizations servng priorïty zip codes

• Identify host sites withn zip codes to layer community centered navigaton services

alongside nutritious food distribution.

Year 2 •

 

Build capacity at partner sites through train the trainier models to sustain and improve

5NAP ,and benefit enrollment opportunities within target zip codes at exs:tng network

p;a rtner Ilocatlons.

Fòod for Change (FFC) Pogram

Year 1 •

 

Upgrade/construct five FFC markets within identified zip codes.

• Provide food insecurity traïning to 50% of exsting partners.

• Introduce nutrition education components; into programming with 30% of existing

partners.

• Impement nutriton education to existing programs to increase food aind nutrition

literacyfor participants receiving food prescriptions or food scholarships

• Increase bric

'

k & mòrtar markets and purchase and supplying  variety of produce an

d

culturally relevant foods in markets

• Collecttilization and outcome data monthly from panidpaling partners through

surveys of food insecurity stat;us, fruit and vegetables consumption and tradeoff

mitigatioin (food iand medical care, food and rent, etc.)-

Year 2 ;•

 

Ensure stable utlization of new FFC markets. Creation and implementation of

sustainable distribution iprogram models. Analyze partner data sharing for outcomes.

Pageof 6
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• Collect and anayze the utiization and outcome data monthly from particpatng

partners through surveys of food insecurity status, fruit and vegetalbles consumption

and tradeoff mitigation (food and medical care, food and rent, etc.).

3: Expanding Partnershps

HFB artnr Network nfrastructure Grants, Partner Hub Grans Supplemental Labor Support

Yearl • Work with partner organizationsto establish specific capacity needs.

• Increase efficiencies of the partner network to enabe them -to expand reach and serve

m

i

ore neighbors in need.

• Procure and distribiute capacty buiding equipment, resources, knowledge, and fuinds

wthln underserved zp codes/communties.

Year 2 •

 

Conitinue procuremem aind fund distribution to build partner capacity.

• Assist co;mmunity partners in their ablity to expand and com m unicate futu re niee'ds.

• Inicrease capacity of network ipartners enabling themi to provide healthier and more

nutritous foods into the communty.

Taget Hunger (Sulgrantee]

Year 1 •

 

Recruit and hire two new staff members, an Outreach Manager and an Assistant

Director of Food Services.

• Create àin overalll utreach strategy for Target Hunger which wll Include: the

revitalizati'on of the CAB and recruitment of fve engaged members from across Target

Huñgers 10-zip code serve area; tactics to drive new client outreach and engagement;

and plans to coordinate data capture to better understand needs and evaluate impact.

• Assistant Director of Food Services shall support new and more efficient logitics

protocols in Target Hunger's warehou·se and sate"lite distribution s;ites.

• Directorof Food Services shall evaluate two-zip codes ini service area using data aind

community feedback within one-year of hiring both new psitins. The assesismenits

shal guide Year 2 strategies.

Year 2 •

 

Conitiniue to implement Targe:t Hungers outreach :s;trategy and imake refiinements base'd

on feedback from the CAB and community.

• Optimize expanded food distribution logistics and ope ratio!ns as a result of growing

clent numbers from outreach efforts.

Pant It Frwad (ub-grantee)

Year 1 •

 

Employ two staf members, an Enterprise Pro'graims Director and Delivery IDriver. The

Enterprise Programs Director willl be responsible for administration, record keepiing, andl

personnel management related to the grant.

• PlIF shall purchase and distribute local culturally appropriate produce to food access

ipartners In targeted zp codes.

• Pl

'

F shall distribute one-time grants totaling $32,000' to at leašt eight New American

producers to apply towards equipment and relevaint activities build capacity and

ncrease productvity.

Y

e

a

r 

Z

 

 

Continue to [

i

mplement IPIFs strategy aiind 

i

make refínements based on

i

 feedback from

food access partners, including onboarding new ones such as, Living. Waters

·nternatona Apostoc Mnstres.

• PIF will employ four staff members, a Food 'Hub Trainer, Food Hub Associale, Deiverý

Driver··and. ts CEO.

Y
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•; Optimize expandedfood distribution logistics and operations as a result of growing

cent numbers from outreach efforts.

Brighter Bites (Sub-grantee)

Yearl •

 

Support twelve site expansions such as schools, early chldlhood centers, and camps.

Brighter ites will also provide six huindred vouchers (15,0'00) to soidify familily access

to fresh fruits and vegetables beyond the program.

Year 2 •

 

Support twelve additonal site expansions and provide si;x hundred additional produce

vouchers (315,000).

• Communication and Outreach Plan

HFB shall submit and imp'lement detailed commu nícatïon and oiutreach piañ utillizinig various tools

channes and met'hod's to increase general awardees and promote services and spedal proects

incuding

• Social mediatargeted outreach: anannualeingagementleve of mre than 135,00'0 (13.lk

likes, shares, comments per month)

• Website spotlights, Newsroom, blogs with an annual reach of more than 735,000 page views·

per year

• Pres Releases/Media Alerts:announcing nitiatives, partnerships, imilestones,

events, general awareness, and targetd outreach based on zip codes • Advertise

services: can be zip code specifc, timing has been Spriing and cani be adjusted as

needed

• Accessibilty through website language trans-latr: Spanish, Vietnamese, Chinese •

Materials, news interviews, and social media (Facebook, Instagram, YouTube,

1-Witer, and Unkedln (translated as neeided)

• P'a rtiner collaborative efforts: providing toolis (flieris, talking poi nts) to promote via onsite,

social media, website (translated as needed)

• Program staff: provding tools (fliers, info sheets, and talking ponts) to help foster

relationships, creating loyalty (translated as needed)

•: Dedicated telep'hone call ceer

• Ohiline food pantry locator maps to 

I

help find the nearest food iasslstance • A

Community Resource Ceniter for appointment-based curbsíde food pick up • An HFB

app to find piantries, schedule appontmients and leam about other prograrns

• Chatbot on IFace book: increasing response time anid customer services for inquiries

• External knowledge base: enhancing the searchi function on 0ur website

HFB will aso submt:

• IDetailed Program Design

• Marketing Collateral, if created

i• Evaluatlon Plan

• Project PI;an with Monthly Milestones

• Projected/Forecasted IBudget by Month

Paige 4 of 6
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Budget

Budget forthe three program components folows; budget detailïs incorporated at the end of ths SOW.

t

r

a

,

er 

¢pay':

'OpêGn

5273

$51263 $1 '918776 

m

 682

Goals aind IPerforimiance Targets

• Expanding Capacity

o Purchase and distribute additional $477,428 of food and serve an additional 306,043

meals during the 2-year proposal period.

• Expanding Operations:

o Commu

i

nt 

I

Engagement: Ensure a minimum of fifteen 

'

residents from each priority zip

cod'e are engaged over the course ofa year through community engagement activties

to ensure (1) the resources and services mobiized meet neighiborhood needs, (2) make

quantfiable impact and (3) permit for resident involvement.

o C'AP & BEC: Inicreiase t.he number of individuals who aire eigible to access state beneft

assistance by 40% within a two-year timeframe to reduce the irate of food insecurity

withihi househods that are eligible for state and federal Ibenefits.

o FFC: 1Expandthe neghbors served throughthe IFood Rxandl Food Scholarshipprograms

by 30% overthe duration of the grant to serve a total of 6,995 househods bythe end of

Grant Y

ear 2.

• Expandling Partnershp

ô IHouston Foodl Bank P·artner Network linfrastructure Grants. Partner Hub Grants, and

åulemlltal Labor Su'poort: 

I

Provide an estimated 11,520,000 additiona nutritious

mealsi tothe ommiunity (5,760,00'0/year)

o Taret Hunger sub-grantee) seve ani additional 36,000 households dluring the 2-year

proposal period (18,000 per/year).

o Brighter Bites (Sub Grantee) support the expansion oftwenty-fourprogram sites and

provide 1,200 produce vouchers to families to serve an additîo:nal 3,200 households

throuhout the grant cycle (1,600 p

i

er year).

o IPIaint It Forward (sub-granitee) serve an addlitioñàl 33i4,000 fresh produce šervings

throughoiut the grant cycle (167,000 fresh produce servings per year) and serve an

add'it:ionall 696 familiíes per year (1,392 familiès total throughout the grant period).

• Effective 3/1/25, Houston Food Bank has terminated the subrecipient

agreement with Plant It Forward due to subrecipient's inability to comply with

contract terms and conditions. H FIB is requesting to rea Ilocate the remaining

$75,689 fuinds from Plant It Forward to Houston Food

l

 Bank (Strategy 1 - Food

Purchases) to be used for the purchase and distribution of dditional fresh

produce.

Reporting Requirements

Detailed reporting requirements will be jointly developed and agreed upon within 60 days ofthe

effective date of this contract

HFB's Monthly Reporting Requirements will Include:

Page 5 of 6
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• Key Perfo;rmance Indicators

• Milestone Statuses and Project Plan updates

• Monthly Narrative describing progress, chalenges & risks, oppotunities, and next steps

HFB'S Quarterly Reporting Requirements w nude:

• Granular Program Data

• Awd IData by Redient, if appicab'le

HFB's Annual Reportng Requirements will incude:

• Annu Report or Fn Report ummarizing overall activities and progress, performance

vs. goas, challenges, risks, lessons le,arned,: anid plans forthe subseiquentyear, Ifaipplicable

• Mid-term Equity Reßections and/or Final Equity Reflections as appicable

Co:ntractor Responsibilities

i. IHIFB agrees to abide by the ARPA Equil Framewrk andl strve to iiicorporate equity

consderations throughòutthie project

• H FB agrees to partcp;ate n iand suppon third-party eva'luation effons, if appllicable.

Any changes to thiis Scope of Servces s'hall Ibe agreed iupon by Harris County.

Compliance and Monitoring

This project's funding source is the Americain Res.cue P'lan Act of 2021, State and Locall Fiscal Recovery

IFund (SLIFR'F), and any funded program/project and its expenditures are expected to align and ensure

compliance with ARPA legis'lation, 2 CFR 200 Uniform Guidance, and U.S. Department of the Tre;asury

specific SLIFRF guidance such as the Final Rule, FAQs, and its Compiance and Reporting Giuidance ialoing

with H arrls County govern Ing rules for sub re cipients and contractors. 

i

H FIB wi

l

 be contacted to develop a

tailored Compliance and Monitorng Pan. HFB w;il gather, iand report data andi documentiation as

required for federal compliance monitoring.

Cl'o'se Out

HFB shalll ihave fulfilled it.s obligatïons when the fòlowing occurs:

'• IHFB accomplishesthe Activities destrïbed wthinth is SOW, includliing delivery t Cient ofall

materials and repons listed herein, and the Client accepts such activties and materials without

iunreasoniable objecton.
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ORDER OF COMMISSIONERS COURT

Authorizing execution of an Amendment to the Agreement

The Commissioners Court of Harris County, Texas, met in regular session at its regular

term at the Harris County Administration Building in the City of Houston, Texas, on

, with all members present except

A quorum was present. Among other business, the following was transacted:

ORDER AUTHORIZING EXECUTION OF A SECOND AMENDMENT TO THE

AGREEMENT BETWEEN HARRIS COUNTY AND HOUSTON FOOD BANK

Commissioner

 

introduced an order and moved that

Commissioners Court adopt the order. Commissioner

 seconded

the motion for adoption of the order. The motion, carrying with it the adoption of the order,

prevailed by the following vote:

Yes No

 

Abstain

Judge Lina Hidalgo   

Comm. Rodney Ellis l  

Comm. Adrian Garcia El El El

Comm. Tom S. Ramsey, P.E.   

Comm. Lesley Briones   

The County Judge thereupon announced that the motion had duly and lawfully

carried and that the order had been duly and lawfully adopted. The order adopted follows:

IT IS ORDERED that County Judge Lina Hidalgo is hereby authorized to execute for

and on behalf of Harris County a Second Amendment to the Subrecipient Agreement with

Houston Food Bank to update the budget contained in the Best and Final Offer (Exhibit B) due

to a reallocation of funds between Subrecipient' s subcontractors and to update the Statement

of Work (Exhibit G), at no cost to the County. The Second Amendment is incorporated as

though fully set forth herein word for word.

All Harris County officials and employees are authorized to do any and all things

necessary or convenient to accomplish the purpose of this Order.


