DeWight Dopslauf C.P.M,, CPPO
Harris County Purchasing Agent

April 15, 2021

Commissioners Court
Harris County, Texas

RE: Sole Source Exemption - Local Government Code § 262.204 (a)(7)
Members of Commissioners Court:

Please approve the attached Order(s) authorizing the County Judge to execute the attached First
Amendment to the Agreement(s) for the following:

Description: Subscription-Based Gunshot Detection, Location, and Forensic Analysis Service

for Harris County Precinct 2
Vendor(s): ShotSpotter, Inc.
Amount: $780,000 previously approved funds
0 additional funds
$780,000

Reviewed By: ¢ Harris County Purchasing < Precinct 2

The First Amendment increases the coverage area an additional .48 square miles at no additional
cost to the County.

Sincerely,
DeWight Dopslauf
Purchasing Agent
JG
Attachment(s)

cc: Vendor(s)

FOR INCLUSION ON COMMISSIONERS COURT AGENDA APRIL 27, 2021
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AMENDMENT ONE

TO FLEX SERVICES AGREEMENT AND ADDENDUM TO THE AGREEMENT

This Amendment One (“Amendment One”) to the ShotSpotter® Flex™ Services (now

ShotSpotier® Respond™) Agreement and the Addendum to the Agreement (collectively the
“Agreement”) dated December 17, 2020, entered into by and between Harris County (“County™)
and ShotSpotter, Inc. (“Contractor”) is effective as of the last date of signature below. County
and Contractor may also be referred to herein individually as a “Party”, or collectively as the
“Parties”,

The Parties agree as follows:

. The Coverage Area for the County’s implementation for the ShotSpotter Respond
services as set forth ShotSpotter’s Proposal #HARCOTX] 11020 attached to and
incorporated in the Agreement, is 4.0 square miles.

. Subsequent to the execution date of the Agreement, the Parties have mutally determined
that an adjustment to the Coverage Area as shown in Exhibit A attached hereto, would
enhance the ShotSpotter Respond services for the County.

. The net change in the Coverage Area is an additional 0.48 square miles.

ShotSpotter agrees to waive all service initiation fees to adjust the Coverage Area; and
agrees to waive the subscription fee for the additional 0.48 square miles for the term of
the Agreement,

Except as amended herein, all other terms and conditions of the Agreement shall remain in full
force and effect. In the event of a conflict between the terms and conditions of the Agreement
and this Amendment One, the terms and conditions of this Amendment One shall control.

This Amendment One may be executed in multiple counterparts. Each counterpart is deemed an
original, and all counterparts together constitute one and the same instrument,

SIGNATURE PAGE FOLLOWS
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EACH PARTY WARRANTS THAT THE UNDERSIGNED IS A DULY AUTHORIZED
REPRESENTATIVE WITH THE POWER TO EXECUTE THIS AMENDMENT ONE.

SHOTSPOTTER, INC. HARRIS COUNTY

Bw:
By: x/ AR, A [INA HIDALGO

Name: _Roxanne Lerner COUNTY JUDGE
Title: __Contracts Manager
Date: April 06, 2021

APPROVED AS TO FORM:
CHRISTIAN D. MENEFEE
COUNTY ATTORNEY

BY: Spums Kirchhetf
Sam Kirchhoff  **
Assistant County Aitorney
C.A. File 21GEN0788
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EXHIBIT A

e Add Castlewood expanded area (0.63 square miles). Noted as “Add” on the map below.
e Remove white highlighted area (0.15 square miles). Noted as “Remove” on the map below.
e Net change is + 0.48 square miles.
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ORDER OF COMMISSIONERS COURT

Authorizing execution of an amendment to an agreement

The Commissioners Court of Harris County, Texas, convened ata meeting of said Court at
the Harris County Administration. Building in the City of Houston, Texas, on the day of
, 2021 with all members present except

A quorum was present. Among other business, the following was transacted:

ORDER AUTHORIZING EXECUTION OF AMENDMENT TO AGREEMENT
WITH SHOTSPOTTER, INC.

Commissioner _ introduced an order and moved that
Commissioners Court adopt the order. Commissioner seconded the motion
for adoption of the ordet. The motion, carrying with it the adoption of the order, prevailed by the following
vote:

Vote of the Court Yes No Abstain
Judge Hidalgo o ] i
Comm, Ellis ] =) =
Comm. Garcia D ] o
Comm, Ramsey o O i
Comm. Cagle o 1 o

The County Judge thereupon announced that the motion had duly and 'Iawfully carried and that the
order had been duly and lawfully adopted. The order adopted follows:

IT IS ORDERED that County Judge Lina Hidalgo be, and she is hereby authorized to execute, for
and on behalf of Harris County between Harris County and ShotSpotter, Inc., this Amendment One
to adjust the Coverage Area, at no additional cost to the County.

All Harris County officials and employees are authorized to do any and all things necessary or convenient
to accomplish the purposes of this order.
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