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GENERAL SCOPE OF CONSTRUCTION PHASE SERVICES

The scope of services during Project Construction Phase is as follows:

1. CONSTRUCTION PHASE SERVICES

a. Attend and assist the County in pre-construction conference(s), bi-weekly meetings and any other
project meetings as requested.

b. Make periodic site visits (not less than bi-weekly) to become generally familiar with the work progress, the
quality of the work and to determine if the work is proceeding in accordance with the ContractDocuments.

After each site visit or project meeting, prepare and distribute written minutes as directed by the County
(including work progress, quality of work performed, traffic control, storm water pollution prevention, etc.)
pursuant to the Contract Documents. A copy of each report shall be submitted to the County within three
(3) business days.

Within twenty-four (24) hours of implementation of each traffic control phase/step, perform a daytime site
visit and submit a letter with the findings to the County.

In performing these services, endeavor to protect the County against defects and deficiencies in the work.
However, the Engineer does not guarantee the performance of their Contracts nor accepts responsibility
for the Contractor's means, methods, and worker's safety. The Engineer shall not be responsible for the
acts or omissions of the Contractor, or of any of their subcontractors, suppliers, or vendors.

c. Consult with and advise the County, as often as requested, during construction. Issue instructions and/or
reports as requested by the County within three (3) business days of therequest.

d. Review and submit comments on all project schedules as submitted by the Contractor.

e. Maintain the project through applicable web-based information systems. Prepare and provide to the
County a list of all project bid items that require submittals. Review and approve/disapprove submittals
as submitted by the Contractor for compliance with design concepts, theContractDocumentsand with the
applicablespecifications and Infrastructure Regulations.

f. Participate with the County's representatives in the Substantial Completion and/or Final Inspection of the
Project. Conduct inspections to determine the dates of Substantial and Final Completion.

g. Correct errors and omissions in the drawings and specifications as requested by the County.

h. Provide electronic copies of surveys, record drawings, project summary report, drawing revisions and all
related documents prepared during the construction phase to be uploaded in a specified folder in
eBuilder.
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i. Close out all subconsultant contracts and submit final invoicing.

2. OPTIONAL/ADDITIONAL SERVICES

a. PRE-CONSTRUCTION SURVEYING SERVICES

Recover and verify existing control monumentation necessary to perform the services 
required underthe project.

Establish or recover centerline control.

Reference all horizontal control to the alignment in the construction drawings for the
project

Base all vertical control on the benchmarks identified in the construction drawings for the
project.

Stake the centerline at the beginning and ending point of the alignment and at 500-foot intervals. 
Stake all PC's, PT’s, PI's

Establish temporary benchmarks within 500 feet of the beginning and ending points of the alignment 
and at 1,000 feet intervals throughout the project outside of the proposed constructionarea.

Stake the right-of-way line, based on iron rods found or set during project design, with lathes and
flaggingon both sidesof the Project alignmentat 100-foot intervals.

Prepare a survey control drawing showing the centerline points established in the field and locations
by stationand offset to the temporarybenchmarks and alternatively validate the controls indicated on the 
project plans.

b. POST CONSTRUCTION SURVEYING SERVICES

Provide post construction survey to be signed and sealed by a Texas Registered Professional 
Land Surveyor (RPLS) if requested by HCED.

Survey new detention basin at more or less 100’x100’ grid pattern including top and toe of slope, 
bottom elevations, pilot channels, headwalls, outfall and overflow structures, berms, backslope 
swales, inlets, and manholes, etc.

Survey outfalls to HCFCD channels and detention basin within the limit of survey. Survey will 
include location and description of outfall structure including size, material with notes about 
erosion/sedimentation around the outfall structure.

All new visible existing utilities (i.e., manholes, inlets, culverts, power poles, fire hydrants, valves, 
etc.) will be located and pipe size and flow line measure downs in the manholes and inlets (that 
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can be opened) will be obtained as part of QL-C SUE survey along survey corridor.

Invert all newly built inlets and manholes.

Prepare an as-built survey drawing.

Prepare an as-built DTM model of the finished grades.

Review signed and sealed as-built topographic survey, review the grading, estimate volume of the 
basin, and provide comments.

c. RECORD DRAWING

Prepare and deliver to the County one set of the record drawings in pdf format including index, each 
sheet stamped “Record Drawings” (drawings to be indexed in chronological order by sheet 
number) and AutoCAD Files. Drawings shall show all changes made during construction based on 
change orders, marked-up prints, drawings, and other data furnished by the Contractor to HCED.

d. PROJECT SUMMARY REPORT

Prepare, sign, and seal a report summarizing the changes made to the project from design to 
construction completion, including:

Information regarding project scope that may include pipe sizing, detention
basin capacity, dimensions and slopes, sidewalk width and materials, etc. as 
specified by HCED guidelines.
Summarize costs, schedules, revisions to the plans, etc.
Copy of Record Drawings in Appendix.

e. REVISIONS

Perform changes in the drawings and specifications that are outside the scope of the project.

Other tasks as assigned.



 

 

EXHIBIT B - Compensation for Professional Services 
Project Name: Parkway (Mobile Homes) Subdivision Drainage Improvements - 2018 

 
 Precinct 1 

 UPIN: 19101MF17F01
Construction Cost Estimate: $ 15,635,000 

  
1 Construction Phase  $218,355  

      
      

Subtotal Basic Services:  $218,355  
      

2 Optional Additional Services including, but not limited to:   
      
 a)  Pre-Construction Survey Services  $15,972  
 b) Post-Construction Survey Services  $18,348 
 c)  Record Drawings   $17,580 
 d)  Project Summary Report  $11,380  
 e)  Revisions  $20,820  
  

 
 

 

Subtotal Optional Additional Services:  $84,100  
     

 

     
 

TOTAL SERVICES (BASIC & OPTIONAL ADDITIONAL) $302,455  
 



Responsibility Firm NAICS Code Contract Value 
(M/WBE)

Contract Value 
(Non M/WBE)

Prime EJES Incorporated 541330 $271,255.00

Surveying United Engineers, Inc. 541370 $31,200.00

Geotechnical AUSTIN-REED 
ENGINEERING LLC

SUE United Engineers, Inc.

Drainage Consor Engineers LLC

Environmental

Traffic 
Engineering

Landscape

Other

Total $302,455.00 $0.00

$302,455.00

100.00%

EXHIBIT C: ENGINEER TEAM ACKNOWLEDGMENTS

Percent of contract in dollars allocated to (MWBE, HUB, or DBE) Consultants:

under the Agreement.

1.    The following is the group of providers selected to perform the obligations described in the
        Agreement.

3.    Also, all contract values must be identified in the table under “Contract Value”.

Special Designation

Engineering Services

Surveying and Mapping 
Services

Total Contract Value in dollars:

Department of Economic Equity and Opportunity (DEEO).

2.    If any firm listed below actively holds certification in any of the following categories, that
        information shall be identified in the table under “Special Designation” Box:

Basic Services Scope Outline for Engineering Projects. Revised June 16, 2023




