HARRIS COUNTY, TEXAS

Office of Budget Management 1001 Preston; Suite 500 Houston, TX 77002 713-274-1135

Grants Coordination Section - Conveyance Form  Application Award
]
Amendment

Department Name / Number DUNs Grant Title
Harris County Resources For Children And Adults - 880 072206378 TRIAD Child Sex Trafficking Program '20/21
Funding Source: Grant Agency:

U.S. Department of Justice: CFDA# 16.575 Office of the Governor, Criminal Justice Division
Program Year; 3rd Program Ending:
Grant Begin Date: 10/01/2019 Grant End Date: 09/30/2021
Grant Org. Key: 1000000463 TFUS8050 If applicable, Prior TFT$8050

Year Org. Key:

Grant Description:

Funded by the U.S. Department of Justice via the Office of the Governor, Criminal Justice Division, the purpose of the Victims of
Crime Act (VOCA) program is to provide services and assistance directly to victims of crime, speed their recovery, and aid them
through the criminal justice process. TRIAD is a consortium of three agencies (Hatris County Protective Services, Harris County
Juvenile Probation, and the Harris Center for Mental Health and IDD) to provide county-wide services for families and youth who are at
risk of involvement in the foster care, mental health, or juvenile justice systems.

Revised Total New Grant Orig. Grant New County | Orig. County
Budget Funded Funded Funded Funded

Salary & Benefits $1,194,707.70 ($38,799.40) 51,173,244.82 {$240,751.75) $301,014.03
Non-Labor $23,836.01 (36,975.28) $30,811.29 $0.00 $0.00
Sub Tot. Incremental Cost $1,218,543.71 (345,774.68) $1,204,056.11 ($240,751.75) $301,014.03
Indirect Cost $0.00 $0.00 $0.00 $0.00 $0.00
TOTALS $1,218,543.71 (345,774.68) $1,204,056.11 ($240,751.75) $301,014.03
* under development

Full Time Equivalent Positions 8.59 Date Guidelines are Available :

% of Positions Paid by Grant

Grant Discussion:

Grant Submittal Deadline Date

County Funded Cost Projection

This item relates to an award that was accepted by Commissioners Court N " X
on 12/3/19 and previously extended through 9/30/21. The purpose of this Year Required Discretionary
amendment is'to deobligate $45,774.68 _from the budget due to COVID- 2020 12,555.00 _
related operations delays. All else remains the same.
2021 30,131.00 -
2022 17,576.28 -
2023 - -
2024 - -

Completed by :

Cadow, Eric

Date : f

v

Date :

°\\—c 2

| ?/m/
Reviewed by: Q;.&@ M @- &
i .

County Auditor’s Form 1290
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THE STATE OF TEXAS  §

COUNTY OF HARRIS §
The Commissioners Court of Harris County, Texas, met in regular session at its regular term at

the Harris County Administration Building in the City of Houston, Texas, on
with the following members present:

>

Lina Hidalgo County Judge

Rodney Ellis Commissioner, Precinct No. 1
Adrian Garcia Commissioner, Precinct No. 2
Tom S. Ramsey Commissioner, Precinct No. 3
R. Jack Cagle Commissioner, Precinct No. 4

and the following members absent:
constituting a quorum, when among other business, the following was transacted.:

ORDER AUTHORIZING AMENDMENT OF A GRANT BETWEEN
HARRIS COUNTY
AND
OFFICE OF THE GOVERNOR-CRIMINAL JUSTICE DIVISION
(Victims of Crime Act— TRIAD Child Sex Trafficking)

Commissioner introduced an order and moved that Commissioners
Court adopt the order. Commissioner seconded the motion for adoption
of the order. The motion, carrying with it the adoption of the order, prevailed by the following vote:

Yes No Abstain
Judge Hidalgo [] [] []
Comm. Ellis [] [] []
Comm. Garcia [] [] []
Comm. Ramsey [] [] []
Comm. Cagle [] [] []

The meeting chair announced that the motion had duly and lawfully carried and that the order
had been duly and lawfully adopted. The order adopted follows:

IT IS ORDERED that the County Judge is authorized to execute the attached grant renewal and
to sign any ancillary grant documents between Harris County and Office of the Governor, Harris County
Resources for Children and Adults is authorized to spend up to $1,158,281.43 in consideration of the
services performed under this Grant.
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FEPRI
Aguncy Hama: Hnrs Cobnty Grannthpp: 5514305 Slar! Duto: 1012019
%‘;“M’: 'F?:Og';';u""""‘ TRID Chi $9% giomust Acte Guink it Pt BON2021  Fund Suurea: VAVEinG of Ceime Act Fammoli Gt Progrim
Curmést Gzont Managur: Bnchaed Holden :xg;:s':’;ﬂ“‘ Maninger: ';g,‘s‘éggz“l" Dati
Qriginal Award: $4,2M.058 1%
Curreint Budgel: §1,50.281.43 Currenl Awards 5135020143 CFDA: 16575 ©00 Salieiatlant VALY FY20 Restannial and Comnuniy-Brinea Sendoes for

Wielims o] Conmescia) Sbanal Explostntizn ol Childian

Efgibliy  Profle  Namathe  Activiies  Mossues  Budgel Documenis  VielmSendss  SendiopaolFunding  GeneralAsswssmen!  Summaty  Monitsing  Uplozd Files MyMal  MyHoma
GrantHislory  PaymeniHistary  FSRHistory o Histoey  Awiard FrograssReporte.Ganeral  Prograss.RepsrisFederd)  GranLltaunt

General Information and Instructions.

View Introduction

View Jnstrugti

Grant Financiol Statug

Total Ruimbursement(s) and Advance Payment Aequest(s)

Current Awsrd Amount: %1,158,281,43 Pald to Dake: $953,051.31
Tetal Unexpended Balance to Dater $207,230,12 Total Expenditures Reported to Date $951,051,31
Total Cash On Hand to Date: $0.00
- Budget Summary Totals

006 Funds: Cash Match: In Kind Match: GFit Tatal Project:

[s60,262.28 |00 |[¢0.00 jB1218,543.71 ]
-Grant Adfustment History

e Date Crested |Dote Cortined [F2te - BATEERS Amwm'DMIﬁtlun

Irh:hggmcm £nd date was cmr\ioed :a 05/30/2021 by Offica
avernct, Per Instrctions from Office of the
pooroved 12/19/2D019 |12/30/2019 01/06/2020 [O%/30/2021 [$1,204,056.11 Gwernudr Chdlld Sex Traicking Dlvlslon ance the award Is
ende
The grantee’s Authorized Offichl, Llna Hidalgo has
ApDroved 1/5/2020 £/9/2020 01/09/2020 [09/30/2021  [$1,204,056.11|submitted & raquest to update the SAM Explration Date to
020 fof DUNS » 0722D6374,
ﬁ:m?l l:'ncdd rtlfﬂhol.:: ':‘r‘nunudl;a u:n :n;-mrﬂthe
uring vacatken and & me of thexe 2 positions,
1/28/2020 [1/25/2020  fo2/03/2020 09/30/2021  [$1,204,056. 30 ra tetn 10 O T Secialists who anewer tne 2477
hatline F
. 2 grantes's Authorized Officlal, Una Hidaiga has
2/24/2020  |2/24/2020  02/2472020 [0%/30/2021 [$1,204,058.13submitted & request ts update thl: SAM Explration Date to
02/23/2023 for DUNS - 072206378,

0 modify the budget b 1o add ln Suppl!ls, salaries and

5132020 |6/20/2020  [0/30/2020  [oora0j2021  [#1,208,056,10f 0 MOy the budget b th ndd 1

To revise model positions’ nlam: Ind frlages covernp a
B/18/2020  [B/18/2020  [0B/19/2020 (0573072021 [$1,204,056.1) neant position.

I£ K 3 requast Lo walve the YOCA matching funds
1072772020 [10/27/2020 |10/26/2020 (09/3D/2021 [$1,204,056,11)iequirement, The adjusted budget reflects the amount and
o

To and position Education and Outreach Speclalist and
111072020 (1171072020 |11/12/2020 (05/3D72021 {$1,204,056,1 1! leplu: It with MDY Coordinator #3, And to purchase »
2nd piniers and Scanners,

To ndd funds on the Crisls Specialist Model position budget|

knes and add Crisis Spaclalist Mode] poskionas,

& grantee’s Avtharized O¥iclal, Lina Hidalga has

1/4/2021 1/4/2021 01704/2D2)  |05/30/2021  [$1,204,056,1 3]submitted & request to update the SAM Explration Date to

12/28/1021 for DUNS - 072205378,

To add name of MDT Coerdinator #3, 10 add pame of new

17132021 |1A13/2021 koms.fzan 09/307202%  [$1,204,056,1) Mrn Asgistant and llo 2 funds te the Program Speclallst
r budget tine Jem,

12/10/2020 |12/17/2020 |[t2f21/2020 109!3012021 1$1,204,056,11

grantes’s Authorized Oficial, Lina Hidalgo has
272372021 |2/23/2021 2/24/2021 [09/3072021 [$1,204,056.11 submited m request to update the SAM Explration Qate to
12/28/2021 for DUNS = 072206378,

Prnprovad
Raproved
poproved
Pztroved
Ppgroved
(1124
lmmm
Aaravad
To add funds on Crisis Spedialist 1, to end employmant of
Ppproved 272572021  |3/372021 3/08/2021 IOB.BOIZDZI 1$1,204,056,11) MD‘I:;;:”’“‘:“’ #2 (T McGowan)and to add new MoT
[Con ter#
[Ta revise budget ling tems of MDT Coordinetors #2 & #3
jeprieed  |3/15/2021  (3/25/2021 |03!16,f2021 |0‘I!30.f1021 $1.2D4.055.11F“d to add one ca)l phone sarvice for MET Coordinator #3.
E:ﬁv:: 9/8/2021 __[4/8/2021 ngzoz: ﬁ@@u [£1,204,056.11fTo add new Administrative Assistant
Te medify budpet to 2dd tralnings and Rellef Model Trists
572772021 5/27{2021 5/28/2021 /30/2021  [$1,204,056,1]] Spedalists
E v

To end MDT Cocrdinator #1 and add MD¥ Coardinator #1
6/25/2021  |7/872021 07/08/2021 [09/30/2021  [$1,204,056.11(as vacant, To modiy budget by adding § temparary Crisis

|~ bay N Speclalist, to purchase Isptops and add tralnl
( i mwM foarsaya021 foorsahoas fea,158,2m1.43{T0, 9% oblgate tapsing funds from the TRIAD CHIA Sex
e A ——

-Grant Adjustment Information 1

Date Grant Adjustment Created: |

\ |

https://egrants.gov.texas.gov/project/Projectadjustmenthistory.aspx?gh=74-EA-AC-FE-41-... 8/16/2021



35146-03 - eGrants - Project Adjustment History

Stolus of Grant Adustment: ApPRovE ]

Description of Grant Adjustment;
Vo de-obligate Inpsing funds from the TRIAD Chilf Sex trafiicking praject,

r\lew Grant Adjustrment Detall

Category

GrantFinanciaiDescription - Naw and Previous Text

00G Funds »
New,
Previous, pnd|
Changes
Amounts

Cash Match
- New,
Previous,
and
Changed
Amounts

InKind
Match -
New,
Previous,
and
Cranged
Amounts

GPL
Match «

Prcvia um,
amd

Changed
Ameunts

Unit -
N,
Previaus,
a

Changed
Amounts

Contractual
land
Professional
Services

Vehicle Transportati: faked Services Transp {

services and other ssoclated costs to transport out-sf—ounty ¢hild
sex trafficking vietims to thelr home ¢county and arranging for
tranisportation of wictims to medicalfplacament/ forensic or
therapeutic services/ and belng returned home as needed, Praper
supenvision by stoff wiff follow Harrds County Pretecols. Estimated
«ost for 2 years |5 $8,000, Services wiil be pald directly by the
sgency (HCPS) repr ive and then for
relmbursement from VOCA funds. HCPS wiil make payments

Jaceoreing to county protocols, Therd will be no payments or gift

cards made to chents. Estimated cost $,000 x 2 years = $6,000
Budoet Revi#l $4,000 {deducted $2,000) Budget Revision to
deduct $269.24 = §3730.76. To de-obligate $2,079.26 =
$1,651,48

Vehicle T portatlon-Related Services tallon
services and other dssocleted cosls to transport out-ef-county chikd
sex trafficking victims to thelr home eounty and arranging for
transpertation of viciims to medical/placement/ forensic or
therzpeutic servicess and belng returned hame 85 needed, Proper
supervisian by staff will follaw Hamris County Protocols, Estimated
COSTTOr 2 yaars Is $8,000. Services will be pald dractly by the
agency {HCPS) vep| & and then itted for
relmbursement from VOCA funds, HCPS will make payments
accerding to county protocols. There will be no payments or gitt
cards made to cents, Estimsted cost $2,000 x 2 yebrs = $6,000
Budget Revad $4,000 (deducted $2,000) Budget Revision to
daduct $268.24 = $3730.76

$1,651.48
$3,7230.76
(52,079.28)

$0.00
§0.00
$0.00

$0.00
]
$0,00

40,00
$0.00
$0.00

ooo

Contractual
and

Professional
Services

. Ab Y Case M L F .
Interviews, Cou lng, Outpatient, andfor T

Sarvicas To hire 3 tamparacy crisis spedalist through ExecuTeams
Tempbrary Agency to wark 2pm ta midaight ko cover the Hotline.
Although we have seven reliel ceisls speciatists avallable, this Is
consldered a part-time job for ebch person, Therefore, during an
smergency sluation, they may be unavallable to work Immediately
for extended days a2 tme. Through ExecuTeams, the Crisis
Spechilst Is $21.95 per hour x 304 haurs » 36,588

Nan-Subst: Abi Case b o L F
Intervicws, C ling, p t, andfor T it
Eervites To hire 2 Y crisis specinkst thraugh

Temparary Agency te work 2pm to midnight to cover the Hotline,
Atthaugh we have seven rellef arisls speclalists avallable, this s
considered & part-time job for each person. Tharafors, during an
emergency situaton, they may be vnavailable to work Immadiately
Tor extended days ot 2 time. Through ExecuTeans, the Crisls
Speciaist ks $21 .96 per hour x 300 hours = $56,588

$6,588.00
$6,588,00
50,00

$0.00
£0.00
$0.00

oo

Contractua)

an
Professional
Services

Printing Services CST Brochures {32,000, The brochures will b
given out to advatates who wik [n turn share with famllies about
1he resolirces ofered by MDT coordinators. Both English and
Spanizh versians will be ordered, Printing cost of Cutreach
materials estimated at $1, 000 of for English and $1,000 for
Spaniksh for a tetal $2,000,

Printing Services CST Brochuees ($2,000), The hrochures wil by
glven out to advocates who will In ture share with laenilies sbout
the rescurces offered by MOT toordinators. Bath English and
Spanizh verslons will be ordered. Printing cast af Quteeach
mmaterdals estimated at $1, 900 of for Englith and $1,000 far
Spanish far a tatal $2,000,

$2,000.00
%2,000,00
$0.00

$0.00
$0.00
$0.00

$0.00
0.0
$0.400

40,00
$0.90
3000

anp

Clerk Admir 1 {Angela Gallegos) Provides
adminlstrative suppert to the TRIAD CST program to include duties
such a3 orderlng suppiles, processing time and leave for the grant
team and match p @ refevant to
the HCPS Accounting Department, processing local mileage and
trave) expenses for grant related activities, compiling snd
gracessing VOTA requirgd time and activity reponts Tor general
funds stafl {A Gl R L
Hughes, A Iames) Hsted as match on the grant, assisting with
cempling and processing VOCA required time and activity reports
far made] rellef staff, and compllation of muitl-disciplinary team
reeds assessments and feedback from agency partners lo Improve
coord@nated Service dellvery, Harrs County pays for the

A Tech as a required match. This Is a full-dme
position, Salarles and Fringes Yrl = $65,031.88 x 40% =
$26,012.75 Yr2 = $66,451.60 x 40% = $26,580.72 TOTAL
$52,593.47 Requirad Cash Mateh, Budget Revision to deduct
$42,032.82

Clerk Admnistrative Assistant {Angala Gallegos) Provides
sdminksteative support to the TRIAD CST program to Include dutles
such as prdaring supplles, processing time snd leave for the grant
team and match exa A iding rek t o (on to
the HCPS: Atcounting Department, processing kocal mileage and
travel expenses for prant related activitles, complling and
processlag VOCA required time and activity reports far general
Tunds staff (A Galleges, M Brousserd, ) Alexander, R Guiman, L
Kughee, A James) Dsted as match on the grant, sscisting with
complling and processing VOCA roquired time and activity reposts
for mode] relief statf, and compiation of mukl-disciplinary tesm
needs assesiments and feedback fram agency partners (o improve
coorainated sefvice delfvery, Harris County pays for the
dministrative Tech as a ired matek, This I8 & full-time

Te
position, Salarles and Fringes Yrl = $£5,031,88 X 40% =
$26,012,75 Y2 = $65,451.80 x 40% = $26,580.72 TOTAL

$0.00
$0.90
$0.0D

$10,559.85
$10,559.85
$0,00

50.00
$0.00
0.

30,00
50.00
$0.90

40

Page 2 of 11

https://egrants.gov.taxas.gov/project/Projectadjustmenthistory.aspx?gh=74—EA-AC-FE-41-... 8/16/2021



35146-03 - eGrants - Project Adjustment History Page 3 of 11

$52,593.47 Required Cash Match, Budget Revision to deduct
$42,03362 -

Clerk TRIAG-CST Adminisirative Assistant (Angelica Arroyg ended
08/28/20) {full-time) - Provides admiristrative support ko the
TRIAD-CST project to Include dutles such az ardering supplies,
processing mileage and time and feave for the prant team,
providing d tation ta the HOPS

Oepartment and Govenor's Office Intiative and entering clent
data [n the HCPS cllent database or cther databsses s requirad by
grant, ecmpleting requirad financlal reporks and Haerls County
decumentation needed to back yp services provided, malntalning
erime victim records, cumpll[ng e procassing vanous .

of

client recards In the EVOLV client d; Trom Werd di

ang paper flles completed outslde reqular business hovrs,
gathering ¢hent record and service reparts from the EVOLY
database for sub to Eqrants. porting

CSE-1T screening tools to West Caast Cliak 1n compllance with the
30G Child Sex Tratficking Inftlative, compling VOCA activity
reports for pazt-time reflaf staf, The Administrative Assistant (s
Also responsible for creating and maintaining cllent data tracking
systams and taklng nates for MDTs meetings other than the RRT
and gathering Informaticn relevant te the Chikiren’s Assessment
Center's meelings conducted with HCPS, Szlarles and Fringes Y1 =
§64,673.27 Ya2 = $66,017,21 Totp! $138,650.48, Budgit Revision

ta deduct $10,000 = $120,590,48 $58,663.76 |50.00 s0.00  |sooo  |iom
Personnel $58,653.76 [$0,00 5000 |soco  |ioo
Clerk TRIAD-CST Adminlstrative Asshstant {Angekca Arraya ended 40,00 $0.00 so0n  [sp00 |0

08/28/20) {fall-time) ~ Provides administrative support ta the
RIAD-LST project to Include dutles such a3 ardaring supplles,
precessing milesge and time and Jeave for the grant team,
providing relevant d 19 Lhe HOPS Ac ]
Department and Gavemor's Offlcs InHiative ane entering cllent
dats In the HCPS cllent databuse or other databases as required by
grant, completing required financial reports and Harrls County
documentation needed to back up services provided, maintalntng
¢rima victim records, complling and pracessing varous
prog reparts andg di 9 I of
cllent secords In the EVOLV client database from Word o
and paper flles completed outslde regular business hours,
gathesdng chent record and sarvice reparts from the EVOLY
database for to Egrants porting,
CSE-TT screening toals to West Coast Clinke 14 complisnce with the
©ODG Child Sex Trafficking Inktiative, compling VOCA aztlvity
reports for part-time reflef staff. The Administrative Assistant Is
also responsible for creating and malnteining cent data tracking
systems and taking notex for MDTs mestings other than the RRY
and gathering Information relevant to the Childran's Assessment
Centar's meetings conducted with HCPS, Salardes and Fringes Y1 =
$64,672.27 Yr2 = $65,012.21 Total $130,690.48, Budget Reviglon
%o decuct $10,000 = $120,650.48

Clerk TRIAD-CST Administrativa Assistant (Canmen Lozoya started
03/29/21) {full-time) ~ Provides adminlstrative suppoet te the
“TRIAD-CST project to Include dutles such as ordering supplies,
processing milesge and time and leave for the grant team,
providing refevant d don ta the HEPS A ]
Oepartment and Govemnors Office Inkistive &nd entering cient
data In the HCPS cllent datebase or other databases 45 required by
geant, comphting regulred financlal reports and Harrls County
documentation needed to back up services provided, maintaining
crime vicklm records, compling and processing various
programmatle reports and decumentation: assisting enroliment of
cllent records in the EVOLV cllent database from Word
and paper Nles complatad outside regulsr business houss,
gathering client record and serylee reports from the EvoLy
databpse for pub to Egrams rep g, submltting
CSE-TT screening todls to West Coast Chinle In compllanée with the
DOG Child Sex Trafficking Inltiative, complling VOCA actvity
reporgs for part-time rellef staff, The Admintstrative Asshtant Is
alse responsible for creating and malntaining cRant data tratkdng
systems aad taling notus for MOTS mettings other than the RAT
and gathering Infarmation relevant ta the Chlldron's Assessment
Cu;t;a‘; meztings conducted with HCPS. ssa;arhs nsnd&nnyu
$42,000, Bucget revision to deduct $2,555.91 » $35,044,09, TO $35,044.09 |s0.00 $0.00 $0.00 100
de-abligate 34,000 = $35,044.09 $39,044.09 |$0.00 000 [s0.00  fson
Clark TRIAD-CST Adminlstrative Assistant {Cormen Lozoya started | ($4:000.00) |$0.00 $0.00  130.00 o
03/29421) {fullsttme} - Pravides administrative suppart to the
TRIAD-CST preject to Include dutles such us ordering supplies,
processing mileage sd time and feave for the grant team,
providing rejevant documentation to the HCPS Actounting
Dapartenent and Governcr’s Office Inktlative and entering client
data In tha HCPS cliant database or other datsbases as required by
qrant, zompleting required financlal reports and Marris County
documentation needed to back up services provided, maintaining
crime victim recards, compliing and processing various
prog repoits and o stk of
cilant records In the EVOLY client d frem Ward ¢
and paper files complated owtelde regular busiaess hours,
gathering cllent record and service reports froen the EVOLY

for o Egrants 9, '
CSE-IT screening ools o Wast Coast Clinle En compHance with the
00G ChiXd Sex Trafficking initlative, complting VOCA activity
reports for part-time reflal staff, The Administrative Acsistant s
also respansible for creating and malotaining client dats tracking
systerms ang taking netes for MOTS meelings other than the RRY
and gathering information relevant ta the Chikras's ASSesEment
Center’s moetings condutted with HCPS. Salarles and Fringas
$42,000, Budj_e'; revision 1o deduct $2,955.9)1 = $39,044,05

Personnel | Clark TRIAD-CST Admie Assistant {LUlan Hartinez started |$12,930.32 |40,00 $0.00 $3.00 100
11/30/20, endad 02712/21) (full-time) ~ Provides administrative  [$16,035.72 |¢0.00 $0.00 $0.00 100
support to the TRIAD-CST project to Include dulles such as ($3,106.40) 1%0.00 50.00 54,00 Q
ordering supplies, processing mieage snd time and leave for the
grant team, praviding ralsvant documantation Lo the HCPS
Ansouatiag and r's Office Initlative and
enterng chent dats in the HCPS cllent database or other databases
as required by grant, completing required financlal reports and
Hemis County documentation needed to back up servizes provided,
malntalaing crime victim recerds. compliing and processing various
pregr c re| and d Ion: assisting enraliment of
<lient records In the EVOLV cllent database from Werd d: it
and paper files completed putside regular busTness hours,
gathering chent recond and service reparts from the EVOLY
dotabase for submisslon te Egrams reporing, submitting
CSE-IT screening tocls to West Coast CHnic In compliance with the

Parsonnel
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Q0G Child Sex Trafficking inftlative, compliing VOCA setivity
repests {or part-Umg roflef siall, The Adminisbrative Asslstant (s
also responsible for creating and maintalaling <llent data tracking
systems and kaking notes for MOTS meetiags other than the RRT
and gathering Informiation relevant to the Childran’s Asgessment
Center's mectings conducted with HCPS. Salarfes and Fringes Yr2
= $16,03€,72, To de-cbligete $3,105,40 = $12,930,32

Clark TRIAD-CST A Assk (Lilian Martinez started
11730720, ended 02/22/21) (fullstirne) = Pravlds administrative
support ta the TRIAD-CST project to Include dutles such as
ordering supplles, processing mileage and time 2nd leave Tor the
grant we2m, p g relevant lon tp the HCPS
Accounting Departrnent and Gavernoe's Qffice Initiative and
antering cllent data in the HOPS cllent detebase or other databaces
as requiced hy grant, campleting requlred finsncial reperts and
Harrls County documentation needed to back up services provided,
maintlning erime victim refocds. :o:npll!nw lnd pno:esslng various
fc reports and di o

client records I the EVOLY client database fram Word &
and paper flies completed outside regulnt business hours,
gltherlng cliant record and sarvice raports frem the EVOLY

base for submission to Egrants outcomet reparting, submitting

CSE-1T screening tools to West Coast Clinle In compitance with the
100G Child Sex TraMlcking Inltiative, compliing VOCA activity
reports Tor part-time relfef staff, The Adminlsteative Asslstant is
a1sn respensible for creating and malntalning cllent data trackiag
systems and taking notes for MOTE meatings sther than the RRT
and gathering Information refevant to tho Children's Assessment
C!;II:I"; ns'reeunas cantducted with HCP'S, Sakires and Fringes ¥r
w $18,036.72

Dlrector Youth Services Divition Depuly Adminlstrator (Jefr
Alexander)=The deputy provides direction and guldance arcund
CST procedures to Kinder Emergency SheRer and HCPS dinle, The
deputy serves as the TRIAD Director In Interactians with Harris
County Juvesllo Frobation Department (HCIFD) executlves under
an Interagency agreement, This Interagency agreement with HEIFD
sdminlstration supports the followlng CST services by HOPO
amployeas Aot Wiled to tha grant but crutfal to operations:
Answering the 24/7 TRIAD CST holline (owemight 4 diys per weck,
as bagkup for the D! Crisls and L from
7am-2pm), actlve pamclpltlon In 3l ARRT and MDT meetings and
completion of psychologkesl testing of CST clients. The depoty also
teIvas as a working member Harris Ceunty Child Sex Trafficking
Fartner Councll administered by tha Office of the Governor, which
Includes distdct attormney, varlous faw enforcement agencies,

sevosacy centers, varlous divisions of DFFS, Texss Children’s
Hospital and bath d CST Estimated
salaries and fringes ¥r 1= $126,308,40 x 10% = $12,630.94 Yr 2
m $132,354.80 x 10% = $13,235.48 Totsl = $25,866, Budgst

Revislon to deduct §20,630,36 $0.00 $5,236.06 |$0.00 $0.00 10

Personnel $0.00 $5,236,06 |%0.00 £0.00 10
Director Youth Services Division Deputy Administrater (Jeff 40,00 $0.00 $0.00 $0.00 o
Alexander)~ The deputy p and guidbnce arcund

Cs‘l‘procedl.res to Hinder Emergency Sheltar nml HCPS elinle, The
deputy sarves as the TRIAD Director In interactions with Harris
Cclmty Juvenile Probation Department (HCIPD) execitives under

agr This & y agreement with HCOPD:

Y supparts the folfowl CSTservrtes by HOIPD
emplayess not billed to the grant but cruclal to operations:
Answering the 2477 TRIAD CST hotina {svemight 4 days per week,
2% backup for the Daytltne Crisis Speclalist, and weekends from
7am-2pm), active participation In 8% RRT and MUT mestings and
completion of psv:holnnlcﬂ testng of CST chents, The deputy sso
Serves as » working member Haris Caunty Child Sex Tratfleking
Fartner Countll sgministered by the Office of the Gevernar, whkh
Indudes district attorney, varous law enforcernent agencles,
advacacy centers, various divisions of DFPS, Texas Children's
Hospital and hoth contracted CST advocacy agancles, Estimated
salaries and fringes Yr 1= $126,309,40 x 10% = $12,630,94 Yr 2
= §132,354.80 x 10% = $13,235.48 Total = $25,865, Budget
Ravision to deduct $20,630.36

Persoanel | Manager Hards County plyt silartes dnd fringes of the Rasaurce | $0.00 $21,822.53 |30.00 50,00 45
Services Mannger to oversce the Child Sex Traficking prefact. $0.00 $21,622.53 |40,00 $0.00 45
TRIAD Resaurce Sarvices Mlnlger [matt Broussard, I.MSW) sarvas |$0,00 $0.00 $0.00 0,00 0
on the TRIAD team In ohgolny
of Pragram gonls &

Be

objectivas. Hmm ol phases of the TRIAD CST Program.
Responsibie for pregrammatic and contract compHancs with both
Office of the Gavernor, Criminal Justice Division, Harris Caunty
regulation and service stendards under Councll on Aczreditation,
Works In coordination with oiher Marris County Protective Servicas
staff and cther community organizations to devefop and inplement
New reE0Urces. Mindpes all aspects of TRIAD contract services
Inciuding development, monltoarng and renewal Responslble for
program, outoomes and cutputs, budgat review, program

and actions, R for direct
supervision cf the Propram Speclalist (Supervisar) pasition, general
supervision of siaff providing direct services to victims such as
HCPS grant staff, HOPS In-king stalf, and parther agency staff
pravidng services but not counted In the match such Bs Juvenlle
Probation staff, Responsiole for aftar-hours suparviston of direct
service stafl on a rotating basls with the supervisor, an additlonat
HEPS gar and the R Services for|
submisslon of required prngmmrnntlc ﬂnlmlal and uutnurnes
n}uswemnl reporty ko egrants, A
of

orking across the uglon far serving
chik sex trnfﬂdmg vietims, gathering confident!al feedbazk and
nheeds sssestments from egency partners to Improve service
delivery, tralning of agency partnets to enture service coordination
BrAOng AiSZipiines serving the victims, 2nd program developmant
and change v response to needs assessments. Estimated salardes
and fringes Yrl = $110,116.51 x 49%= $53,956,07; Yr2 w
$112,752.32 % 49% = $55,248.59 Required Cash Match Tetal =
$10%,206.65. Budger Revision to deduct $67,384.13

Manuger Kanis County pays sslaries and fringes of the Resguree
Services Manager to oversee the Chitd Sex Traffcking project.
THIAD Rezource Services Manager (Matt Broussard, LMSW) serves
en the TPJAD I tnm in Ing ongeing

. & of l'rcgnm poals &
objcmm. mnnm all phnses of the TRIAD CST Pregram,.
Respensibie for proprammatic and contract compllanée with both
Office of the Govemnor, Criminal Justice Divisten, Harris County
regulation and service standards under Councll on Accreditation,
Works In conrdination with ather Harris Caunty Prolective Services
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35146-03 - eGrants - Project Adjustment History Page 5 of 11

stalf and other community erganizatlons to develop and implement
NEW reseyrses, Managos 2 aspects of TRIAD contract services
including development, monitoring and renewdl, Responsible for
program eutcomes ond oulpuls, budyet reviaw, program
development and personnel actions. Rexponsibie for diract
supervision of the Program Speclalist (Supervisor) position, generz|
supervision of stalf providing direct services o victims such as
HCPS geant staff, HCPS in-kind staff, and partner agency staff
fproviding Services but nst counted In the match such as Juvenile
Probation steff. Respensible for eftershours supervision of direct
Servioe stalf ¢n & rotating basis with the superviser, an sddilonal
HCPS Manager and the Services ger. Raspansible for
subrnisslon of required progrommatic financial and outcomes
measurernent reparts in egranta, Responsible for the development
of Interagency working sgreements across the reglon for sarving
chlld sex traMcking victims, gathering confidentlal feedback and
needs assesaments from agency partners to Improve service
dallvary, tralning of agency partners to ensure service caordination
among disclplines serving the vietiss, and pregram development
and thange In response to needs sssessments, Eslimated salarles
and Iringes Yrl = $110,§18.51 x 49%w= $53,958.07; Yr2 =
$112,752,22 % 49% = $55,245.55 Reaulrad Caah Match Total =
$109,206.66. Budget Revisien to deduct §87,384.12

Hansger TRIAD Intake Manager, (Remiro Guzman) - This pasitlon
manzges all phasas of tha Intake/Diversion Progras, a 24 hour
&risls Intervention program for minors 2ged 10-17 in Harrls County.
This pasitton cocrdinates hotling ceverage and supervision of CST
cllents transported by (aw enfercament to Triad Jntake. Triad
Intake Is alsp the paint of contact for placement ef CST zlients In
the Kindar Emergency Shelter loceted on site. Triad Intake services
and Kinder Shalter services are not charged to the grant, but many
CSY survivers recetve services provide by both programs, Trisd
Inteke services are funded by Harris County genera] funds, not
federal or state funding, Trad Manager serves as on call after
hours CST Crisls Supervisor for one week per menth and provides
direction and guldance around CST procedures to Intake Spoclallsts
from 12am-7arm who answor tha CST hotlne at that tme. Triad
Manager ziso provides direcllon and guidance around CST (
proceduras to Hamrls County Juvenile Probation statf whe work In .
TRIAD Inteke slongside HCPS stal! and strve CST survivors who
arrive at Triad Jntake via law enforcement, walk-In or through the
Kinder Emergency Sheker, Estimated salaries and f/inges Yrl =
$116,593,62 x 10% = $11,689,36 Yr2 = $119,701,78 X 10% =

$11,970.18 = $2),659.54 Budget Revision to deduck $18,925.48 | 40.00 $4,734,06 [30,00 0,00 10

Personael 40,00 $4,734.06 |$0.0D £0,00 10
Manager TRIAD Intake Manager (Ramiro Guaman) - This position |$0.00 $0,00 E LA %0.00 1]
managed all pheses of the Intake/Diversion Progeam, a 24 hour

crisis Intervantion program for miners aged 10-17 In Hamis County.
This position coordinates hatiine coverage and supervision of CST
clionts transported by law ek o Triad Intskae, Triad
Intake I 2130 the point of contact for placement of CST eflents in
the ¥inder Emergency Sheher iocated on site. Triad Intake services
and Kinder Shelter services are not charged to the grant, but meny
CST survivers recelve services provide by both programs. Triad
Intake zervices are funded by Hamris Ceunty general funds, ot
federal or state funding, Triad Mansger serves as on cal| after
hours CST Crisls Superviser for ona week per month and provides
diractdon and guld ansund C5T d to Intake Spaclali
from 12em~7am who answer the CST hatBne st thet time, Triad
Manager slso provides directlon znd guidance around CST
procedures to Haeris County Juvenile Probation stedf who work in
TRIAD Intake alengside HCPS ttaéf and serve CST survivers who
arrive at Triad Intake via law enforcement, walk-n or through the
Kinder Emergency Shelter. Ectimated salarfes and fringes Yrl =
$116,893.62 x 10%: = $11,589,36 ¥r2 = $119,701.78X 10% =
$11,970.18 = $23,659.54 Budget Revision to deduct $18,925.48

Spactalist Lead Crisle Specipist (Svzenne Anderson)(Sun-Wed
Zpm-12am} ~ This position fulilis the same job dutles ss Crisis
Seeglalist Tand [T frem 2pm 10 12am, but In eddition as a Lead
Worker assists [n the scheduling, engoing training and suparvision
of modet rakef staff (see below), coliects and verifies rellef staff
timosheets before presoibed deadlines, deslgnates casowark
assignments and staffing regarding hotiine duties ln the absence of
the TRIAD CSY Supervisor, and reviews and approves crisks
Intervention case récards ensuring that all required paperwerk Is
completed and spprepriate reforrals are mede prior to case dosure.
Crisls Spechlist mode) positiens {part time staff act a3 hotline stoff
rellef and with no s working more than 24 hours a week for any
one staff person) ~The Crists Speclalist model hotline staff position
dutles dre Identical ta the crisls speclalist positions axcept they
may werk diferent hours. Selarles and Fringes Yrl = $95,562.18
¥r2 w $97,822,25 Total $193,485.43, to de-obigate $800 =

$192,685,43 130.00 $0.00 50.00 100
Parsonnel | 319268543 $153,485.47 | $0,00 $000  [so00  Jioo
Specialist Lead Crisls Specialist (Suzanne Anderson){Sunewed | ($500.00} | $0.00 so00  spo0 o

2pm-32am] - This position fulfils the Eame Job duties as Crisiks
Speclalist T snd I from 2gm to 12em, but in addition as a Lead
Worker assists In the scheduling, ongeing tralning and suparvisian
of model refef staff (see below), collects and verifies refief staff
before deadiings, deslg
assignments snd staMing regarding hotline duties in the absence of
the TRIAD CST Supervisar, and raviews and dpproves crisis
Intervention cese records ensuring that all required paperwork Is
cornpeted and apprepriste refecrels ore mede pricr to case cosure,
Crisls Spectalist modal positions (part time staff act &3 hotilne stadf
t&llel and with na one working more than 24 hours a week for any
ane staff person) =The Crlsls Speciaiist model hotline staff position
dutles ure Identical to the crisis specialist positions except they
may work different hours, Salaries and Fringes Yrl = $95,681.18
Yr2 = $57,622.25 Total §153,455,43

Personnel | Specialist TRIAD-CST Supervisor (Jeffrey Johnsen)-Provides $193,013.04 150.00 $0.00 40,00 e
administrative, personnel and flscal supervision to ull sspects of $194,013.04 |$0.00 0,00 $0.00 100
the program, Responsibilties Indude superdsion of grant funded  [{51,000.00} {$0.00 30.00 $0.00 0
prograrm staff during regular work hours and during en-cs!l
rotation, trajning and retraining CST partners on the continuum of
aervices, developing mnd 19 workling relationships with all
the partner spencles Invelved In tha continuum, protecol and

progi manul o previding
proprammatic-fiscal supervision of the grant budget 2nd
monioring of grant parformanca medsuras. Salarfes and Fringes:
Yrl = £93,926.45 Yr2 = $300,085,55 Tata] $194,013,04, To der
obligate $1,000 = $153,013.04

Specialist TRIAD-CST Supervisor {Jaffray Johnscn)=Provides
administrative, persanre! and fiscal superyision to all aspects of

o oy
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the program. Responsiallities Include supenvisicn of prant funded
program steff during requisr work hours and duting enecell
rotation, t2alving and retralning CST partners on the continuum of
services, ping and working relationships with all
the partner agengles invelved In the cont y protocel and
program manual development 3ad maintensnce, praviding
Eprogrammatic-fiscal supervision of the grant budpet and
menitoring of grant performance measures, Salarles and Fringes:
¥rl = $53,526.49 Yr2 = $100,086.55 Total $194,013.04

Education, Finsncial, mnd/or Program Specinfist Crists
Speclalist I (Valentin Ramiraz) (Wed-Sar)-Drganizes a mukl-
disiplinary coordinated erisls response to the recovary of CST
SUrvivors by answaring TRIAD-CST Hotling 4 days a week from
2pm-12am, cocrdinating that response with staff answeting the
hotiire at 2 other Uimes a3 well as wum-sznrlng partner agencles,
praviding and feedbazk for , LE, DFES,
Juvenile Prebation staff and medical pnwldlrs responding to the
survivor In person, and arranging for a short-term plecement and
treatment plsnning meeting (Rapld Response Team-RRT), Salarles
and Fringes Yrl = $BD,811,92 ¥r2 = $82,575,62 Total

$163,387.54, Budget Revislon 1o add $1,000, Total $164,387.5¢  |4164,382,54 | $0.00 $0.00 £0.00 100
[Personne} $164,387,54 |$D,00 $0.00 0,00 100
Edacation, Financtal; and/er Program Specialist Crisly $0.00 50,00 40,00 0,00 1]

Spectalist T (Valentin Remirez) (Wed-Sat)=0rganizes 8 multl=
disclplinary caordinaked erisls response ta the recovery of CST
survivors by answerng TRIAD-CST HolYline 4 days 8 week from
2pm-12am, di g khek resp with stafl g the
hotline at ol cther times 25 well as yopth-serving periner aggr\clgl,
providing coerdination and feedback for sdvocates, LE, DFPS,
Iuvenile Probation staff znd medical providers responding to the
Survivor In person, and amanging fora short-term placeenent and
¢ (Rapld & Team-ART), Salarl
and Frlnges ¥ri= $50.B!.1 G2Vr2 = 582 S575.62 Tora
$163,387,54, Budpe!, Revision to #¢d $1,000, Total 5164.3!?.54

Educatlon, Flnanclal, and/or Program Spectalist Edugation
angd Cutroach Speclalist {Deldra Shall-Bvans){lzst day of
employmenz D6-05+20} works Monday — Frlday from Bam 1o Spm.
This staff member ed partner andp
refiming agencies about the TRIAD Child Sex 'I'r'lffh:klng
Continuum’s referral protocol, care continuum and processes,
coonﬂnat:s communlty orgznization ouu:ad': and tralhing to
Bwargness g the TRIAD Child Sex
Trafﬂ:ldng Contlnuum and TRIAD'S rola as Care Coordinator within
the centinwum, visits service providers in the reglon as means of
laping and ps erugial ko the
dnehpmm af two-way referral pracesses and praviding quallty
care: to survivers that bs client centered, attands community
mastings, bacemes a cortified trainer to provide tralning which
enhances providers ability te ([dantify and sarva this popuistion tn a
mannper ikat is both evidence-based and trauma inforried, Salaries
and Fringas Yrl = $53,395.86; Yr 2 = $4,837.37. Budget revision

10 deduct $4,837,37 = $52,395.86 $51,395.88 js0.00 $0.00 $0.00 108
[Personnel §51,295.36 (50.00 $0.00 50.00 3100
mumﬁon, FInlnclﬂ, and/for Program su:l-ll:\- Education $0.00 $0,00 $0.00 $0.00 1]
el O {Deldra Snell-E day of

Y of
emplnymunt 06-05-20) works Monday = Friday fram 8am to Spm,
This staff member educates partner organizetions and porentiol
rnl'emnn aqendes about the 'IRIAD Chitd Sex TraMcking

's refarral protecs), care L nd

[]
cutreach and training to
Increase professionsl awbreness regarding the TRIAD Chitd Sex
Teafficking Contiruum and TRIAD'S role 8 Care Covrainator within

thee vislts service providers In the reglon as means of
Jeveloping and rnaln:alnhn remlunshlps trucial to the
y referral p and providing quality

care to su.'vlvurs that s chent centened, attands community
mestings, becomes a certified Brainer to pravide tralning which
cnhances providars” abitity to 'dentify and serve this population In a
manner that |s both evidence-based and trauma informed, Salarles
and Fringes Yrl m §51,395,86; Yr 2 w $4,837.37, Budget ravision
to deduct $4,837,37 = 51,395,686

Ceord) MDT Coordl: ¥#1 (Andetria Wiight, ended
D5/21721)  the Initlal and onnolng muktl+
dlsciplinary team {MDT} rnuungs designed to coordinete services
for survivors of child sex trafficking, Responsiblities ncivda
Buiking rapport with the youth's guardian with the help of
advorates, ensuring a smooth hand off from the Crisls Spezlalsts
to engoing HDT!, lmr[llng t.he bppioprizte partidpants to each MDT
meeting g for to guide case
plnnnlng, uslng the HDT pmcnss to develop A case plan to guide
famlly-focuned agency services, Posltion sarves as backup to
answar the CST hothine, Salaries and Fringes: Yrl $80, 915 42 Yr2
$52,619,27 Tetal $163,535.69, Budget revision Ie dedutt

$32,707.92 = 3130,747.77 $130,747,77 | $0.00 $0.00 $0.00  |i00
Parzonnel 130,747,727 | $0.00 $0.00 $0.00 100

Coardinatar MDT Soordinatar #1 {Andetds Wright, ended 40.00 $0.00 %0.00 $0.00 ]

employment 05/21/21) -Faciktates the lnlna: and ongelng rauly-

disclplinary team (MDT)

for survivors of chitd ex mm:i.lng. Respons!bmle: Include
bullding Rpport with the youth's guardian with the help of
advecates, ensuring 8 smeoth hand off from the Crisis Speclalists
to engoing MDTs, inviting tha appropriate participants to each MDT
megting, gathering or arranging for assessments to guide casa
planning, using the MDT process o develsp & case plen to guide
family-focused agency senvices, Position serves as backup to
answer the CST hatline, Salaries and Fringes: Yrl $Bﬂ.915 42 ¥r2
$82,619.27 Total $163,535.69, Budget revislon to dedust
$32,787.92 = $130,747.77

Perscnnel | Coardinator MDT Coardinator #1 {vacant) ~Fzcilktates the Intial  |$17,957.16 |40.00 $0.00 $0.00 100
and angoing muli-disclplinacy team (MDT) meetings deslgned to | $24,957.16 | $0.00 50,00 $0.00 100
soordinpte services for survivors of child sex tratficking, {£7,000,00) |$0.00 $0.00 $0.00 ]

Responsibilities Include bullding rpppart with the youth’s guardisn
with the help of advocates, ensuring a smeoth hand off trom the
Cilsls Speclalists to ongoing MOTS, Inviting the appropriate
participants to each MOT meellng, gathering or arranging for
assessments ko guide case planniag, using the MDY process te
develap a case pln to guide fermily-focused agenzy services,
Position serves as backup to answer the CST hotling, Salartes and
Fringes: $24,557,16, To d-oblmte $7,000 = $17,957.16

Coordinater MDY Coordinater #1 (vacant) —Feciates the Initisl
and ongoing muki-disciplinary team (MDY) meetings desigred to
coordindie services for Survivars of chiid sex trafficking.
Reyponsibllities Includz buliding rapport with tha youth's guardian
with the help of advocates, ensuring a smooth hand off frem the

https://egrants.gov.texas.gov/project/Projectadjustmenthistory.aspx?gh=74-EA-AC-FE-41-... 8/16/2021
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Grisls Speclalists to cngoing MDTs, inviting the aparopriste
participants ko ¢ach MOT meoting, gathering or amanging for
assessments to guide case p{anning, ucing the MDT process to
develop b ease plan 1o gulde family-focused agency services,
Positlon serves as backup to answer the CST hotline, Szlaries and
Fringes; $24,957.16

Coordinator MOT Coordinatar #2(Brittney Vaughn started
01/30/22) - Facilitates the in[tial and engoing muki-disciplinary
team (MDT} Ings designed to dil services for survivors
of ¢hikd sex traffcking. Responsibliities Include bullding rappot
with the youth's guardtan with the help of advocates, ensuring a
smooth hand off fram the Crists Spacialists to ongolng MD'Ts,
Inviting the appropriate participants to each MDT meeting,
gathering or or 5 ta guide case planning,
using the MOT process to develop a case pan to guide family=
lmedlanenw;uﬂmd. l;::slﬂun ;;;\r;: a5 bagiup te angwer the
CST hotline, Salaries and Fringes $63,693.84., Ravised to $545685,
= $51,285.00 |[$0.00 30.00 40,00 100
Vo do-ohifigate $3,400 = 51,285 §50685.00 (40.00  [s0.00 [s0.00  fioo
($2,400,00) {$0.00 40,00 $0.00 0

Personnel

Cosrdinator MDT Coordinator #2{Britney Vaughn sisrted
01/730121) - Feciltsies the Initlal and engoing multl-disciplinary
team (MOT) meetings designed to conrdinate Services for survivors
of child cex trafficking, Responaibiiitles Include bullding rappart
with the youth's guardian with the help of advocetes, ensuring a
srnooth hand off from the Crisis Speclalists to engoing MDTs,
Inviting the appropriate partizipants to each MDT meeting,

[ g or Ing for te guide case planning,
using thi MBT process to develop & case plan te guide family-
focused agency services. Posiion atrves a5 backup Lo enswer the
CST hotline. Salaries and Fringes $63,693.84. Revised to $54685

Coordinator MDT Coordinztar #2({Tasma MeGowan, empicyment
ended 22/18/20} ~ Facilltates the Initial end shgelng muliis
Isciplinary team {MOT) Ings deslgned to coordinate services
for survivors of child sex trafficking. Responsiblitles Include
building rappert with the youth's guardlan with the help of
advocates, ensuring a smoath hand off from the Crils Sprclalists
te ongoing MDTS, Inviung the appropriate participants to each MDT
mestlag, gathering or aranging for assessments Lo gulde case
planning, using the MDT process to develop a case plan to guide
Tamily-focused sgency services, Positlan serves as backup to
nnswer the CST hatllne, Salaries and Fringes Yrl $81,067,10 ¥r2
$82,827.75 Toto) $163,694,85 , Revised to $99,201.01 $99,201.00 [50,00 $0.00 3000 100
Personnel $99,201.01 [$0.00 $0.00 [$0.00 |00 -
Coordinstor MDT Coorcinater #2(Tasma MeGewan, employment | $D.00 50,00 $0.00 $0.00 o
ended 12/18/20) - Fecllitates the Initlal and angeing multi-
diseiplinary team (MDT) meatings designed to coordinite services
for survivors af child sex trafficking, Responsiollitles Include
buliding rapport with the youth's guardian with the help of
wdvoeates, ensuring & smooth hand off from the Crisls Sprelalists
10 ongeing MDTS, Inviting the sppropriste participants 10 each MDT
meeting, gathering or armanging for assassments to gulde case
planning, using the MOT process to develop a case plan to guide
famlly-focused agency services. Posklon serves as backup to
angwer the C5T hotline, Salaries and Fringes Yr1 $61,067,10 Yr2
$82,827,75 Tota) $163,894,85 , Revised {0 $99,201,01

Coordinator MDT Coordinator # J(Ecmeralda Lopez started
03/02{21)Faciktates the Inttis| and ongalng mulktl-discipinary team
(M ings designed to coordinate services for survivers af
ehlKt sex trafficking. Responsibliities Include bultding rappa it with
the youth$C™s guarsian whh the help of advocstes, ensuring a
smooth hand off from the Crists Speciallsts to engoing MDTs,
Inviting the approprate participants to each MOT meeting,
gathering or arranging for #3sessments o guide case planning, '
using the MDY process to develop a case plan to gukde famlly=
foqused agenty gervices, Position serves s backup to answer the
CST hotline, Saleries and Fringes = $81,000, Revised to
$61,408.50 $561,430,50 |%0,00 5000 |s0.00 100
Personnel $61,408.50 (50,00 $0.00 $0.00 100
Coordinator MOT Coordinater #3(Esmeralda Lopez started $0.00 30,00 $0.00 $0.400 0
01/02/21)Feclikates the initial and ongoing multl-ciscipintry team
{(MDT) tinge dasigned to di services for survivars of
chlid sex trafficking. ResponsibRities include bullding rapport with
the yoithbC™s guardian with the help of advocates, ensuring a

h hand off from the Crisls Specialists to ongolng MOTs,
Inviling the appropriate particlpants to each DT meeting,
gathering or arranglng for assessments to guide cate planning,
using the MDT process to develop & <ase plan to guide tamily-
{ocused sgency services, Position serves as Backup (o answer the
CST hotine, Sajlades and Fringes = $51,000, Reviced tn
§61,406.50

Caze Worker Intake Speclalist (Albert James) Answers the TRIAD
CST Hotline 5 days a week from 11pme-7am. Intake speciallst wifl
perform &)l the dutigs of a Crisis Speclalist In regards to the CST
hathne but with the guldance of the HCPS On-Call Supervisar. The
ondy duties not performed by the Intaka Spacialist incide
conducting a Ragld Response Team (RRT) meeting and facilltating
<ase transfer to MOT servikees or case ¢lasure, These dutles wil be
compheted byt the Crisls Specialists, Estimated salavies and fringes
¥rl = $81,230.53 x 25% = §20,322.63; YrZ = $83,136,78 X 25%
= $20,784.20 Total 341,106,813 Budget Revision to defuct
$32,867.05 $0.00 $8,219,78 |$0,00 30,00 24

£0.00 139,219,768 (%0.00 50.00 20
Case Worker Intake Speclalist (Albert James) Answers the TRIAD | $0.00 $0.00 $0.00 30,00 o
CST Hetling & days a week from L1pm-7am, Intake speclalist wil!
perform all the duties of a Crisis Specinlist In regards to the CST
Rotline but with the guldante of the HCPS Dn-Call Supervisor, The
enly dulles not pest d by the Inrake Spectalist Include
conducting a Rapld Reaponse Tasm {RRT) taeeting and facliitating
case bransfs to MDT servites or case closure. Thise duties wif ba
completad byt the Crisls Specislists, Estimated salarles and fringes
¥rl = $81,290.53 x 25% = $20,322,63; Yr2 w $83,136.78 x 25%
= $£20,784,20 Tols) $41,106.93 Budget Revislan to deduct
$32,887.05

Case Worker Inteke Speclalist (Lakolsha Hughes) Answers the £0.00 $2,600.00 [30.00 50.00 20
TRIAD CST Hotline 5 days & week from 33pms7am, Intake $0.00 $9,690.00 (40,00 $0.00 20
specalist wil parform all the dutles of = Crisis Specialist In regards | $0.00 $0.00 £0.00 $0.00 2
to the CST hatfine but with the guldance of the HCPS On-Call
Supervisor. The only dutles not performed by the Intske Specialist
Include conducting a Rapld Response Team (RAT} macting and
facilkating case trantfar to MOT sérvices or cese closure. These
duties will be comgleted byt the Crisls Speclelsts, Salarles and
fringes: Yrl = $95,032,29 x 25% = $24,009.32; Yr2 = $38,287,14
X 25% = $24,571,7% Tota) Roquired Match $48,581,11 Budget
Revislon to deguct $368,891.11

Personnet

Personnel
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Cava Worker Intake Specialist {Lakelsha Hughas) Answars tha
TRIAD CST Hotline 5 days a week from 11pm-7am, Tntake
spacislist will perform al) the duties of & Crisis Speclalist In rega:ds
to the C5T hotline but with the guidanca of the HCPS On-Call
Supervisor. The only dutles not perfarmed by the Intake Spacialist
Intiude cond a Repld R Team {RRT) ond
focllitatlng case tranafer to MDT services or case ¢losure, These
duties witl ba completed byt the Crisls Speclatists, Salarles and
[ringes: Yrl = §95,037.25 X 25% ~ $24,009.32; Yr2 = $38,287,14
X 25% = $24,571,79 Tota! Required Match 548,581.11 Budget
Revision to deduct $38,851.31

Case Manager , Crisis Specialist Model pasitan #7 {Seo-Mat
Nguyen) acting as holline staff rokof te wark 12 haurs a week or

. Organizes a mult-disciplinary coardinated crisis responss to
the recavery of CST survivers by answering TRIAD-CST Hotiine on
any shi‘t nending holine coverage, toardinating that response with
staff apsweting the hotline at nll other tlmes 2% well as youthy
serving partner | and fecdback for
advocates, LE, DFPS, Juvanlle f Probnlon StalT bnd medical
providers responding to the surviver In person, and siranging for &
shart-4arm placemant and treatment plaaning meeting (Repid
Responge Team-RRT), Salaries and fringos $20.94 per houe x 32
hours % 16 weeks = $4,020.4B, Budget revision to add ths staff

membaer to the rellef pool. 34,020,488  |$0.00 40,00 $0.00 Lag
Perssonnel %4,020,48 $0,00 $0,00 $0.00 100

Case Manager . Crinis Specisiist Model position #7 (Sac-Mal 10,00 $0.00 0,00 $0.00 1}

Nguyan) acllng ns hnk:lne statf relletto wark 12 hours a week or

fage, Org d crisls 10

the recovery af csr survh'ors by lnswlrinn TRJAD-CFr Hathne on
any shifs needing hotiing coverage, coordinzting that response wih
staff 2nswering the hettine st 2l cther Umes k8 well a5 youth-
serving partner agencles, providing coordination and feedbuck for
hdvocates, LE, DFFS, Juvenlle . Probstion staff and medical
pravlders responding te the survivar in person, and arranging for a
shert-term placement and treatment planning meating (Rapid
Respanse Team-RAT), Salarles and fringes $20.94 per hour x 12
hours x 16 weeks = aA.oRu 48, Budget revision to add thia staff
membar te the reliel peal.

Case Manager Crisls Spoclakst Model pealtion #5 (Michelie
Geters) acting as hotline stalf rellef to work 24 , hours » waek or
fass, Organizes » multl-disciplinary cocrdinated erlsls response to
the recovery , of CST survivors by answarlng TRIAD-CST Hotline on
any shift needing hotkne that
with staff answering the hotline 2t aII other times as well 83 ywth-
s#rving partner les, providing and [ ter
advocsles, LE, DFPS, Juverite . Probation scaff and medical
providers respondlng o the sundvoz In persan, rnd arrenging for

a . short-term 20 0 (Fap]
Response Team-RRT). Snlanes and frlnge: YrZw sz,onn. Budget
revision to add this staff member to the rellef pool. Budget

Revlslen to add £7,062.59, total $9,062,59, budget ravision to

dedust $3,000 = $6,062.59. To de-obligate $3,000 = $3,062,59 (43,069,590 [$0.00 $0.00 $0.00 180
Personnel $6,062,59 |$0.00 £0,00 $0.00 100
Cose Manager Crisls Spedlallst Made) pasition #5 {Michalle ($2,993.00) |{$0.00 $0.00 $0,00 ']

Gters) acting as hotline staff refiefl to work 24 . hours 2 wask or
less, Orpenizes & mult-disciplinary coordinated orisls response to
the recovery . of CST survivors by snsweting TRIAD-CST Hokline on
any shifr naeding hotline toverage, . coordinating that response
with staff answering the hotilne &t all cther Hmas as wel | BS ynutlv.
serving partner ies, providing lon and f4 for
advocates, LE, DFPS, Juveni|e , Probatian staff and medicsl
provlders r:spondlng to the survlvor In person, and arranging for

& . shan-tarm placement and trestment planning meeting (Rapid
Response Team-ART). Salaries . sad frnges Yr 2 = $2,000. Budget
revisien to 2dd this staff membar to the ralief pool. Budget
Revision te 2dd $7,062.59, totsl $9.062.59. budget revision to
geguct $3,000 » §6,062,55

Casx Manager Crisis Speclalist Modnl position #6 (Ann Jnrdln)
acting as hatling stalf rollef v work 12 hours a week of fess.
Orgonlzes a multl-disciplinary coordinated crisls response to the
recovery of CST survivors by answering TRIAD-CST Hatllne on sny
shift needing hotline coveraga, .cogriinating that response with
ataff answering the hotline at ali other times a8 wal a5 youth-
serving partner agencles, providing &nd feedback for
2dvocates, LE, DFPS, Juventie . Probation staff and medical
providers responding to the surviver in persen, and arranging for &
shortterm placernent and treatment planning meeting (Rapld
Respanse Team-RRT), Selaries and fringes, $15.65 per hoorx 12
houts x 16 weeks = $3,772,80, Budget revislon to add this stafft

member ko the relief pool, $3,772.80 [$0.00 %0.00 $0.00 100
Personnel %£3,772.80  |40.00 20,00 $0.00 100
Case Manager Crisis Speclalist Mode! posilon &6 (Ann Jordan) $0.00 $0.00 $0,00 $0,00 [
anng 48 hetline Itl.'f relief lo work 12 haurs a week or less,
8 multi-di crisls tathe
ncomy of CST survivors by answering TRIAD-CST Hotllne onany
shift needing hotline that with

steff answeting the hatiine 4t 8l other times as wel 8y youthe
serving partner pgendes, providing coordination and feedbeck for
advocitas, LE, DFPS, Juvenlle . Probation sta¥f and medica)
pmld!rs tspnnﬂiug 1o the surviver In persen, and arrmg‘ny for a

ta Rapl
Response Team-ART), Salarles &nd frlnges. $18.65 per howr x 12
hours X 16 wesks » $3,772.80, Budget revision to add this staff
member ta the relief poof.

Caze Manager Crisls Speclafist Model positlon# 1 {Iakarda
Vamada) acting as hotline Stalf rellel Lo work 24 hours & week or
lexs. The Crists Spaclalst model hotline sta#f positian duties are
Identital to the mrisls speciallst pusilons Except thay may work
different hours, Satarles and Fringes Yr1 » $2,327,64; Yr2 =
$2,323.64 Total $4,647.28, Budget revision to add $1,500 =

$6,147.28, To de-chiigate $1,000 = 55,142,286 $5,147.28  |40.00 $0.00  [4000 160
Parsorinel 46,147.28  [30.00 $0.00 $0.00 100
Cage Mxnagar Crisis Sp Mudel position# {Jakarda {$1,000.00) 40,00 $0.00  [$000 o

Vamado) acting as hotfine staff relief te work 24 hturd & week or
less, The Crisls Speclatist modal hotline staff position duties are
Identical to the crisls specisilst positlons except they miy wark
d¥ferant heurs, Salarles and Fringes Yrl = $2,333.64; Yr2 =
$2,323,64 Totn) $4,647.24, Budpes revislon to add §1,500 ~

$6,142.28

Personne] | Case Manager Crisls Speciallst Model positions 2 (Kahla Byrd) $12,209.86 [40.00 $0.00 $0.00 100
acting 85 hotline staff refef to work 24 howes @ week or less. The | $15,209,86 [40.00 $0,00 $0.80 100
Crisls Speclallst model hotline staff position dutles are Identleal to | ($7,000.00) |%0,00 $0,00 50,00 0

the crists speeislist pesitions except they may work differant hours,
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Salarles and Fiinges Yl = $2,323,64; YrZ = $2,322.64 Total
$4,647.28, Budget Revision 10 add $6,000; Budget revislon to add
$3,000 = $13,647.28, Budget Revision to add §7,062,58, tatal
$20,709,86, Budget revislan to deduct $1,500 = $19,209.86, Ta
de-chligite $7,000 = §12,205.36

Case Manager Crisls Specla¥st Mode| position#2 {Kahls Byrd)
acting as hotine staff rellef to work 24 hours a week or less. The
Crisis Speclalist model hotline staff position duties are [dantical to
the crisls speclalist poskioar except they may work differant hours,
Splarles and Fringes Yrl = $£2,323.64; Yr2 = $2,323.64 Tota)
$4,647.28, Budget Revision to add $6,000; Budget revision to odd
$2,000 » $13,847.20, Budget Ravislon to add $7,062,58, total
$20,708.86. Budget revision to deduct 41,530 = $19,208.86

Case Hanager Crisls Speclallst Mode! position#3 {Lucresla
Montez) acting bs hetiine staff rellef to werk 24 hours 3 wiek or
fegs, The Crisis Specialst mode! hotllne staff position dutles are
Identical to the crisls spedalist poskiens except they may work
different hours. Salorles and Fringes Yrl w $2,323,64; Vr2 =
$2,323,64 Tots] $4,647.28 Rev# 2 to add $376.82, Budget Revision
ko add $6,000; Budget revision 1o add $3,000 = $14024,11.
Budget Hevislon to edd $7,062.58, tots] $21,0E6,69, Te de- $17,586.69

k 5000  |s000 [so00 100
obligate $3,500 = $17,585.69 $2L086.69 [50.00 s000 (4000 [100

case M Crists Speciallst Mocel pasition?? (Lutresla {83500.00) [$0.00  [s0.00 [solon o

Montez) acting #2 hotline staff relief to work 24 hours a week or
less, The Crisls Spedalist mode| hotling stalf position dutles are
idontical to the crisls speclallst positions except they may wark
different hours, Salacles and Fringes Yrl w $2,323,64; Yr2 =
$2,323,64 Total $4,647.28 Rev# 2 Lo add $376.83. Budget Revision
ta add $6,000; Budget revision to add $3,000 w $24024,11.
Budget Revision to add §7,062.59, total $21,086.59

Cass Managsr Crisls Speclalist Model poskion#4 {Jacqueline
Kortz) acting as hotline staff ralief t6 work 24 hours a week or less,
The Critis Spociakst model hotllne staff pasition duties are ldentleat
to the crisls speclalist positions excopl they may waerk ditfarent
hours, Salarles and Fringes Yrl = $2,323,64; Yr2 = $2 323,64
Total $4,647.28, Budget Revislen to odd $3,000, Budget Revision
to add $2,000, total $9647,28, Budpet Revision t add $7,062.59,
tetal $16,705.67. budget revision to deduct $2,058 = $14,521,87,

- 55,621,687 (40,00 £0.00 $0.00 100
To de-obligate $5,.000 = $9,621,87 £14,621.87 |30,00 s0.00 £0,00 100

($5,000,.00) |40.00 $0.00 $0.00 ]

Persennel

Fersonnal

Casa Manager Crisls Speciaisy Mede| positions4 (Jeequeling
Kortz) acting a5 hotllse stadf rellaf to work 24 hours a weeX or less,
The Crisls Speclafist mode) hotline staff pagition dutlas are Identical
o the crisls specialist positions except they may werk different
howts, Salardes and Fringes Yel = $2,323,64; Yr2 w $2,323.84
Total §4,647.28, Budget Revision to add $3,000, Budget Revision
14 add $2,000, tolal $9547.28, Budget Revislen to add $7,062.59,
total $15,709,87, budget revisien to deduct $2,058 = $14,621.87

Cellular, Fax, Pager; nnd/or Oifice Telephone Cell phone
strvice for fiva statf estimated at $50/month x 2 years = $6,000.
udget Revislon to add one coll phone service for MOT Coordinator
.n;'bl,m #3 ($50/month x 7 months = $350), tota! $6,350 $6,350.00 30.00 $0.00 40,60
Operatin $6,350.00 $0,00 £0.00 £0.00
Efp ensesg Cullular, Fax, Pager, and/or Difice Telephone Cell phone $0.00 $0.00 30,00 $0.00
sarvice for five staff estfmated at $50/month x 2 years = $6,000,
Budget Revision to add ¢na cell phone service for MDT Coerdinater
#3 [§$50/manth x 7 months = $350), totsl $6,350

QOffice Supplies (e.9., paper, postage; calculntor) Offlce
Suppes to he purchased are pens, paper, folders, foner, binders,
sclssors, postage, staples, staplers and stapl removers, 3
electroniz hola punchers, paper clips, desk ealendars and
organizars, tape and tape dispensers, Mash drives, bfank compart
dscs, $5,174.42 [$15.60/month X 24 months x 7 fulltme staff
and 4 madel pasitions) Budget Revsd 54,000,848 (deducted
Supplles
Dt | $1271.7€) £4,000.66  |$0.00 s |s0.00
OPE2tng | curtee Suppih . et 00066 15000 4000 |sv.00
Experies pplies (e.9., paper, postage, calculator) Office $0.00 $0.00 30,00 50,00
Supphes to be purchased arc pens, paper, folders, taner, binders,
sclssors, postage, staples, staplers and staple removers, 3
ejecronic hole punchers, papar efips, desk calendars a
organizers, tape and tape dispansers, flash drives, biank compact
dlses, $5,174,42 (415.60/month x 24 months % 7 full-tkne staff
;nu’; sm;:)el positions) Budgat Revel $4,000.66 {deducted
1,473,

Laptep System and Actersories (35,000 or less per unit) A
purchase 3 japtep computer to Inctude the unik, montor, docking
Supplies sttion, keyboard and mouse for $2,300 to replace the one used by ’
.:dp Dlrect tha TRIAD CST Supervisor. to de-obligate $292 w $2,008 4$2,000.00 $0.00 40.00 40,00
Dparati $2,300.00 40,00 50,00 £0.00
= n9 Laptop System and Accessorles ($5,000 or lsa perunlt) A | (5292003 $0.00 $0.00 $3.00
¥ purchase a isptep compliter to Include the unit, monkor, docking
station, keyboard and mouse for $2,300 1o replace the one used by
the TRIAD CST Supervison

Laptep System and Accessories ($5%,000 or less per unit) Rev
#2 Two (2) laptop computars to Include the unlt, maniter, dacking
station, keyboard and mouse. Cost 52,300 (all Inckitive) x 2 units
u 34,500, One laptop will be used by four different model rellef
staff ko answar the hotting, Te §mit trancmission of COVID-19
between users, 8 different keyboard and mouse wilt be purchased
for each model rellef staff to be plugged inta the docking station,
The second ptop will be [nstalied at the Herris County Juvenile
Justice Center to allow child sex trafficking victims to vidao
«onference call with CSTT contracted advecstes, parent-guardizns
and eare coprdination stafl wihe are tnable to viskt the victkns In

I
as:gp;]::a ‘s:%"s'z tustody due to risk of transmission, Te de-obligate $548 = $4,052.00  |$0.00 0,00 £0.00

Operating 34,60000 40,00 50,00 5000

Expenses | Laptop System nd Accessorles (£5,000 ar s per unlt) Rey [ (F548.00)  |$0.00 $0.00  |$0.00
#2 Two (2) laptop computers to include tha ualt, monitar, docking
stetion, keyboard end mouse, Cost $2,300 {n!] Inclusive) x 2 unlts
= 44,600, Cre Rptep will be used by four different medel reliet
staff to answer tha hotline, To Mt transmisslon of COVID-19
between users, a different keyboard and mouse will be purchazes
for each model rellef statf ta be plugged into the docking station,
The second laptop will be nstalled at the Hares County Juvenlle
Justice Center to allow chiid sox trafficking victims to video
conference call with CSTT cantracted advecstes, perent-guardans
and care coardination staf? who ure unable to vislk the victims i
secure custody due o risk of transmissl

Supphies Laptop System and Accessories ($5,000 or Jess per unlt) To
and Direct | purchase two Dell Latitude $310 Laptops for LEAD Crisls Spedalist

coo

CX=2-)

=-T)
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Operating  [1 Suzarne Anderson end Crlsls Speclalist I Valentia Ramirez, These [$4,600.00  [$0.00 50,00 30,00 ]
Expentes  |laptops will replace Sereface Pros purchesed from OOG fonds In May |44,600,00 40,00 30.00 30,00 )
2018 and these emplayees have been using, that are consigered  |$0.90 £0.00 $0.00 $0.00 ]
obsalete by Harris County IT. Laptops ara used 1 find (nformation
on necovered and identified trafficked youth, facilitate crisls

resp and mestings and services, and manage
data, Laptop cost $1,720 + 5580 |aptap accessorias such as
monitor, decking statlon, keybosrd & mouse w$2,300 x 2 = $4,600

Laptcp System and Accessories ($5,000 or less per unlt) To
purchase two Dell Latitude 5310 Laptops for LEAD Crisls Spedalist
I Suranne Anderson and Crisls Speeiplist 1 Valentn Remires, These
laptops wil replace Sunface Pros purchased from OOG funds i May
2018 and these employees have been using, that are considered
obsolete by Hamls County IT. Leptops are used to find Information
on recovered and Identified trafficked youth, faciktate crisls
rasponses and subsequent meetings and services, and manage
catn. Laptop cost $1,720 + $580 Japtop accessores such as
moniter, docking station, keyboard & mouse w$2,300 x 2 = 34,5600

Printer, Fax, and/or and A les
($5,000 or Jess por unlk) Due to COVID necessitating warking
from home, TRIAD CS7 stal¥ ara only in the office one day per
week. This has caused a delay for services needing a paper
respanse- such b5 printing out or closing case fies or case
closures. TRIAD €5T is attempting o make working from home
comparable to working (n the cffice by purchasing moble
printes/scanners far each staff member. To purchase seven mobile
Supplles printers and scenners at $150 per unit @ 7 units = $1,050, To de- $994.00 $0.00

s0.00  |sn.00
pe Diroct.obligate 58 m 5954 $1,050.00  [$0.00 .00 5000

Expenaes | Printes, Fax, and for S Equ) d 1 ($56,00) $0.00 $0.00 000

| an
{45,000 or lesk per unlt) Due 16 COVID necessitating working
fram home, TRIAD £5T stelf are only In the office one day par
week, This has caused a delay for services needing 2 paper
response- such as printing out or dosing casa files ar casa
chsures, TRIAD CST s sttempting to make working from hora
romparablz to working In the offica by purchasing moblle
Printer/scanners for each staff member, To purchzsa seven mobile
printers and scanners at $150 perualt x 7 units = $1,050

In-State Registration Feer, Tralning, andfor Travel Theee
Child Sex Tratieking (CST) statf {Lead Celsls Spedalist, MDT
Coordinetors 1 & 3) to the altend Texas Network of Youth Services
(TNOYS) Conlecence June 8th « 11th, 2021, ‘This tralning focuses
QN runaway youth and youth In emergency shefters, high risk
factors for tralficking, Early Registration $125.00 per person x 3 -
Traved e | toff = $325.00 $375.00 $0.00 20.00 40,00
Trainkn: $375400 $0.00 $0.00 50.00

P |in-State Reglstration Fees, Tralning, and/or Travel Three  |£0.00 $0.00 $0.00 |$0.00
Child Sex Trafficking (€ST) stalff {Lead Crisis Speciaflst, MOT
Coordinaters 1 & 3) to the attend Texas Network of Youth Services
(TNOYS) Conlerence Juna Bth - 21th, 2021, This tralning Tocuses
on runawy youth and youth in emerpency shelters, high risk
factors for trafficking, Early Reglstration $125,00 per person % 3
staff = $375.00

In-State Reglstration Fees, Yralning, and/or Trava) TRIAD
CS7 statf will attend a self-paced 3 CEY onfine course to help
undesstand snd resclve ethical lssues when esing teieheaith
services, Staff wil become better quipped to address release of
Infesrnatian berriers to service and communfeation with providers
outside of the Harrls County Child Sex Trafficking Care Cantinuum,
especialty those in other arcas of the state, 12 participants {7 stafl
and 5 relief Crisls Spechalists) will attend, Cost $50 por particpant
Trave) and for & total cost of $500. 600,00 50,00 $0.00 $0.00
Tralniag $600.00 40,00 $0.00 $0.00

i In-State Registratlon Fees, Tralnlng, and for Travel TRIAD 34,00 $0.00 40,00 $0.00
CST staff will siend & sell-paced 3 C2U online course to halp
understand and resolve ethical issues when using telehealth
sepvives, Staff will become better equipped to addrass releass of
latormation barriers to service and communication with providers
outside of the Harrls Caunty Child Sek Tratficklag Care Contiauum,
especially those In other aress of the state, 12 participants {7 staff
ard 5 rellef Crisls Spechlists) will attend, Cost $50 per particlpant
for = total cost of $600,

Tn-State Incidentals and/or MHozge Estimated mileage of the
two MOT Coordinatar = 290 miles % 2 % $.58/mlle x 24 months =
$8,073,60; Estimated mieage of the thres Crisis Speclallsts and
the Program Specialist » 80 miles x 4 x $.58/mile % 24 rmeonths =
$4,454.40; Estimated mileage of the Adm Asst and mode] Crisls
Specialists = 39,83 mlles x 2 x $.58/mile X 24 menths = $1,106,87
Budget Revi#l $10,876,07(deducted $2,760.80)Estimated mileage
af the twd MOT Coondinator = 130 miles x 2 x $.58/mile x 24
months « $3,615.24; Estimated mileage of the three Crisis
Speclalists and the Propram Specialist = 530 miks x 4 ¢ $.58/mile x
24 months = $2,088; Estimated mlieage of the Adm Asstand
model Crisis Speciziists m 35.82 miles X 2 x $.55/mlle x 24 months
= $1,108.87; Estimated mileage for the Educelion and Outreach
Spedalist = 350 miles x $,56/mlle x 20 Rev# 2 to deduct
$4,976.83, Budget revision to deduct $975 w $4,924,24, To de-

$924.24 30,00 $0.00 $0.00 0
Travel and | obligate $4,000 =~ $924,24 $4,92424  |$0.00 20,00 30,00 o

Yralning
In-State Incidentals and/or Mileage Estimated mileage of the | ($4:000.09) 150.00 3000 |s000 O

two MDT Coordinator = 230 miles X 2 X $,58/mila ¥ 24 months =
58,073 ,60; Estimated mileage of the three Crisis Speciajists and
the Program Spadafist = 82 miles % 4 X $.58/mlle x 24 months =
$4,454.40; Estimated mileage of the ASm Asst and model Crisls
Speclallbts = 35,83 miies x 2 x $,58/mlle x 24 months = £$1,108,87
Budget Rev#l $10,876,07{decducted $2,760,80) Estimated mileage
of the twe MOT Coordinator = 130 miles x 2 x $,58/mlle x 24
menths = $3,619.20; Estimated mileage of the three Crisis
Spedallists and the Program Speciolist m 50 milles x ¢ x $,58/mile x
24 months = $2,088; Estimated mieage of the Adm Asst and
model Crisls Spacialists = 39,83 miles % 2 X $.58/mile x 24 months
= $1,108,87; Estimated mileage for the Education and Qutreath
Spacialist = 350 miles x $.58/mike x 20 Rev#2 to deduct
$4,976.83. Budget revision to deduct 4975 = $4,924.24

ooo

ooa

rView Grant Adjustment By Budget Category

[Category 00G Funds - New, Provious, | Cash Match - New, Previous,
and Changed Amounts and Changed Amounts
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Inkind Hatch - New, GFI Match - New,
Previous, and Changed Previous, and Chenged
Amounts Amounts
$10,239.48 40,00 $0.00 $0.00
{Contractual and
$12,318.76 50,00 §0.00 50,00
Profassional Senvices [52,'079.28) $0.00 $0.00 50,00
$1,124,138.05 $60,262.28 $0.00 $0.00
Persannel $1,162,927.45 §k0,262,28 $0.00 50,00
($38,759.40} 30.00 $0.00 $0,00
$22,004.66 $0.00 $0.00 $0.00
Suppbics ond Dlrect | 433,900,686 $0.00 $0.00 s0.0
Dparating Expe {$836.00) £0.00 $0.00 £0.00
%1,699,24 30,00 $0.00 $0.00
Travel and Tralnlng 45,860,24 50,00 $0.00 $0.00
{%$4,000,00) $0.00 40.00 $0.00

* Wew Grant Adjustment Total

(00G Funds = New, Previous, and Cash Match « New, Previous, and  {InKind Match « Now, Previous, and |GPIL Match - New, Previoys, and
Changed Amaunts Changed Amaunts Chenged Amounts Changed Amdunts

=i 460,262,208 $0.00 $0.00

% A3
—T71$1,204,056,11 L $60,262.28 $0.00 $0.00
($45,774.68) 30.00 $0.00 $0.00
—
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