
June 23, 2026

Commissioners Court
Harris County, Texas

RE:    Job No. 220336

Members of Commissioners Court:

Please approve the attached Order(s) authorizing the County Judge to execute the attached Fourth
Amendment to the Agreement(s) for the following:

Description: License Plate Reader and Sound Detection System for Harris County

Vendor(s): Flock Group, Inc.

Amount: $
 
$

868,975
0

868,975

 previously approved funds for the term 06/06/2026 - 06/05/2027
 additional funds for the term 06/06/2026 - 06/05/2027

Reviewed By: • Harris County Purchasing • Precinct 2

The Fourth Amendment supplements certain terms and clarifies that the Agreement is available for
use County-wide. Purchase order(s) will be issued upon Commissioners Court approval.

Sincerely,

Kimberly J. Williams, JD
Purchasing Agent

JC
Attachment(s)
cc: Vendor(s)

FOR INCLUSION ON COMMISSIONERS COURT AGENDA JULY 09, 2026



 FOURTH AMENDMENT TO THE AGREEMENT BETWEEN 
HARRIS COUNTY AND FLOCK GROUP, INC. 

 
THE STATE OF TEXAS § 
    § 
COUNTY  OF  HARRIS § 
 
This Amendment to the Agreement is made and entered into by and between Harris County (the 

, and Flock Group, Inc. ontractor The County and the Contractor are referred to 
  

 
Recitals 

 

to provide a license plate reader and sound detection system, in accordance with the specifications set 
forth in the Request for Proposals for Job No. 22/0336. 
 
The Parties now desire to amend the Agreement a fourth Fourth to 
modify/supplement certain terms and to further clarify that the Agreement is available for use County-
wide. 
  

Terms 
 
1) CONTRACT CONSTRUCTION 
 
This Fourth Amendment shall be governed by the Agreement, which is incorporated by reference as 
though fully set forth word for word. 
 
2) MODIFICATIONS  
 

A. The Agreement is hereby amended to add the following terms: 
 

i. Minimum Distance Between LPR Cameras 
 
Each License Plate Reader (LPR) camera installed under this agreement shall be placed no closer than 
0.25 miles (1,320 feet) from any adjacent Flock LPR camera, unless otherwise approved in writing 
by the Harris County designated project manager. This spacing is intended to ensure effective 
coverage, minimize overlap, and optimize data collection for vehicle tracking and incident response. 
Exceptions may be granted based on site-specific conditions such as traffic volume, road 
configuration, or public safety priorities. 
 
ii. Real-Time GIS Mapping Requirement 
 
Real-Time GIS Mapping Access. The Contractor shall provide Harris County with secure, real-time 
access to a Geographic Information System (GIS) map displaying the location and operational status 
of all Flock-owned and operated License Plate Reader (LPR) and sound detection devices deployed 
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within the geographic boundaries of Harris County. This map shall: 
 

 Be accessible via a web-based interface or GIS-compatible data feed (e.g., ArcGIS 
REST service, GeoJSON, or KML). 

 Include metadata for each device, such as device ID, location coordinates, installation 
date, device type (e.g., LPR, sound detection), and operational status. 

 Be updated at intervals not to exceed two (2) hours, with each update reflecting a 
  

 Be accessible to designated Harris County personnel without additional licensing or 
subscription fees. 

 Be maintained for the duration of the contract and any renewal terms. 
 

The Contractor shall also provide documentation and technical support to integrate this GIS data with 
 

 
iii.  Prorated Billing Adjustment 
 
Prorated Billing for Partial Term Installations. In the event that any License Plate Reader (LPR) or 
sound detection device is installed and activated after the commencement of the contract term or any 
renewal term, the County shall be invoiced on a prorated basis for the remaining portion of that term. 
The prorated amount shall be calculated based on the number of full calendar days remaining in the 
applicable term, divided by the total number of days in that term, and applied to the applicable annual 
service fee for each device. 
 
The Contractor shall include a detailed breakdown of the prorated charges in the invoice, including: 
 

 Device ID and location 
 Date of installation and activation 
 Number of days remaining in the term 
 Prorated service fee 

 
This clause shall apply to all new installations, replacements, or reinstalls that occur after the start of 
a contract or renewal term. 
 
 
 
3)  ORDER OF PRECEDENCE 
 
In the event of any conflict between the terms and provisions of this Fourth Amendment, or any 
portion thereof, and the terms and provisions of any other part or portion of the Agreement, this Fourth 
Amendment shall control. 
 
All other terms and provisions of the Agreement shall remain in full force and effect as originally 
written and subsequently amended. 
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4) EXECUTION, MULTIPLE COUNTERPARTS 
 
Execution, Multiple Counterparts: This Fourth Amendment may be executed in several counterparts. 
Each counterpart is deemed an original.  All counterparts together constitute one and the same 
instrument.  Each Party warrants that the undersigned is a duly authorized representative with the 
power to execute this Fourth Amendment. 

 
FLOCK GROUP, INC. 
 

 
By:  __________________________ 
Name: ________________________ 
Title: _________________________ 
Date: _________________________ 

HARRIS COUNTY, TEXAS  
 
 
 
 
By: _________________________________ 
      LINA HIDALGO 
      COUNTY JUDGE 
       
 

 APPROVED AS TO FORM: 
ABBIE KAMIN 
COUNTY ATTORNEY 
 
 
By: ________________________________ 
       Cherelle Sims 
       Senior Assistant County Attorney 
       C.A. File 25GEN3138 

  
 
 
 
 
 
 
  

Cherelle Sims
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ORDER OF COMMISSIONERS COURT 
Authorizing execution of an amendment to an agreement 

 
 The Commissioners Court of Harris County, Texas, convened at a meeting of said Court 
at the Harris County Administration Building in the City of Houston, Texas, on the ____ day of 
_________________, with all members present except ___________________________. 
 

 A quorum was present.  Among other business, the following was transacted: 

ORDER AUTHORIZING EXECUTION OF FOURTH AMENDMENT TO THE 
AGREEMENT BETWEEN HARRIS COUNTY AND FLOCK GROUP, INC. 

 
 Commissioner ____________________________ introduced an order and made a motion 
that the same be adopted.  Commissioner _______________________ seconded the motion for 
adoption of the order.  The motion, carrying with it the adoption of the order, prevailed by the 
following vote: 
 

Vote of the Court  Yes No Abstain 
 
Judge Hidalgo         
Comm. Ellis         
Comm. Garcia         
Comm. Ramsey, P.E.       
Comm. Briones       

  
 
 The County Judge thereupon announced that the motion had duly and lawfully carried and 
that the order had been duly and lawfully adopted.  The order thus adopted follows: 
 
IT IS ORDERED that County Judge Lina Hidalgo be, and is hereby, authorized to execute for and 
on behalf of Harris County, the Fourth Amendment to the Agreement between Harris County and 
Flock Group, Inc. to supplement agreement terms; said Amendment being incorporated herein as 
though fully set forth word for word. 
 
All Harris County officials and employees are authorized to do any and all things necessary or 
convenient to accomplish the purpose of this Order. 
 




