1001 Preston St., 1st Floor

Harris County, Texas Houston, Texas 77002
Commissioners Court
Agenda

Lina Hidalgo, County Judge
Rodney Ellis, Commissioner, Precinct 1 Adrian Garcia, Commissioner, Precinct 2
Tom S. Ramsey, P.E., Commissioner, Precinct 3 Lesley Briones, Commissioner, Precinct 4

Tuesday, September 9, 2025 10:00 AM 1001 Preston, 1st Floor

Special Meeting
Public Notice

September 3, 2025 — NOTICE OF A PUBLIC MEETING 25-5572

Appearances before court

Members of the public may attend, participate and/or address Commissioners Court in-person or may view the meeting
through the following link: https://www.harriscountytx.gov/Government/Court-Agenda/Court-Videos. Members of the public
who attend the meeting in-person may make comments by signing up to speak by completing an appearance request form,
and submitting it one hour before the commencement of the meeting, the form can be found at
https://appearancerequest.harriscountytx.gov. Speakers may address the Commissioners Court for up to one (1) minute in
total, notwithstanding how many agenda items the speaker signs up to comment on. Members of the public who sign up to
speak about a topic that does not address a specific agenda item will also be limited to one (1) minute and will address the
Court after all agenda related comments have been made. Members of the public are also invited to email their written
comments to Commissioners Court at CommissionersCourt@hctx.net.

1t is the intention of the Harris County Commissioners Court to provide open access to all members of the public of Harris
County to express themselves on issues addressed by County government. However, members of the public are reminded
that the Harris County Commissioners Court is a constitutional court, created by the State with judicial, administrative and
legislative powers. As such, the Harris County Commissioners Court possesses the authority to issue Contempt of Court
citations. Accordingly, persons shall conduct themselves with proper respect and decorum in addressing the Court, in
participating in public discussions before the Court, and in all actions in the presence of the Court consistent with the rules
and procedures of Harris County Commissioners Court. Profane, insulting or threatening language, and racial, ethnic or
gender slurs or epithets will not be tolerated. Those persons who do not conduct themselves in an orderly and appropriate
manner will be ordered to leave the meeting and recognition to speak may be refused at subsequent meetings of the Court .
Refusal to abide by the Court’s Order may result in a Contempt of Court Citation.

Please refer to Public Notice for specific meeting as instructions are subject to change.
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Commissioners Court Agenda September 9, 2025

County Administration

1.

Request to assemble the grievance committee for elected officials’ salaries
pursuant to Local Government Code Section 152.015.

Management and Budget

2.

Request for discussion and possible action related to the FY26 annual
appropriations budgets for Harris County, Harris County Flood Control
District, Harris Health System, and tax rates for Harris County, the Harris
County Flood Control District, Harris Health System, and the Port of
Houston Authority.

Request for approval of an order ratifying and confirming the terms and
provisions of the Harris County, Texas Unlimited Tax Road Refunding
Bonds, Series 2025A, as established by the pricing certificate relating thereto;
approving such pricing certificate; and containing other matters relating
thereto.

Request for approval of an order ratifying and confirming the terms and
provisions of the Harris County, Texas Permanent Improvement Refunding
Bonds, Series 2025A, as established by the pricing certificate relating thereto;
approving such pricing certificate; and containing other matters relating
thereto.

Request for approval of an order ratifying and confirming the terms and
provisions of the Harris County Flood Control District Contract Tax
Refunding Bonds, Series 2025A, as established by the pricing certificate
relating thereto; approving such pricing certificate; and containing other
matters relating thereto.

Request for approval of an order ratifying and confirming the terms and
provisions of the Harris County Flood Control District Improvement
Refunding Bonds, Series 2025, as established by the pricing certificate
relating thereto; approving such pricing certificate; and containing other
matters relating thereto.

Request for approval of authorized budget appropriation transfers for the
Flood Control District and certain county departments.

County Engineer

8.

Request for approval of the Office of County Engineer permit fee schedule
implementing cost recovery fees as directed by Commissioners Court on
October 29, 2024.

25-5587

25-5563

25-5558

25-5559

25-5560

25-5561

25-5549

25-5598
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County Clerk

9.

10.

Grants

11.

12.

13.

14.

15.

ARPA

16.

Auditor

17.

Request for discussion and action to select the necessary number of public
members of the salary grievance committee pursuant to Section 152.015 of
the Texas Local Government Code.

Request for approval to accept from Eric Sanchez the donation of the San
Jacinto City Area Directory to be archived at the Harris County Archives.

Request by Housing and Community Development for approval to accept
from the National Partnership for New Americans (NPNA) grant funds in the
amount of $11,000, with no required match, and execute a revised
Memorandum of Understanding for the Naturalize Now, Houston! Celebrate
Citizenship Initiative Program.

Request by Housing and Community Development for approval to accept an
amendment to the agreement with the Texas General Land Office for the
Harris County Mitigation Program Projects Contract using 2016 Community
Development Block Grant Mitigation (CDBG-MIT) funding for the
Cloverleaf Drainage Improvements Project.

Request by the Public Defender for approval to accept from the Texas
Indigent Defense Commission grant funds in the amount of $293,333.81,
with no required match, for the FY26 Future Indigent Defense Leaders
Cohort 6 Statewide Training & Mentoring Program.

Request by the County Judge for approval to accept the final portion of the
GY 2025-2026 Ryan White Part A grant in the amount of $336,915 to be
used for the final portion of the budget for the Ryan White Planning
Council's Office of Support Program effective March 1, 2025 through
February 28, 2026.

Request by the County Judge for approval to accept amendments to
agreements with the Texas Office of the Governor-Homeland Security Grants
Division modifying awards for the FY 2023 Homeland Security Grant
Program.

Request by the Office of County Administration for approval to reallocate a
total of $20 million in funds from active projects in the ARPA Portfolio to
support the Fiscal Year 2026 General Fund budget.

Request for approval of payment of Audited Claims.

25-5582

25-5550

25-5519

25-5552

25-5553

25-5565

25-5547

25-5585

25-5583
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Purchasing

18. Request that the County Judge execute a settlement agreement with The 25-5723
Harris Center for Mental Health and IDD in the amount of $1,548,596.73 for
provision of services related to the Community Mental Health Grant for the
service period from September 1, 2024 — June 25, 2025.

Executive Session

The Commissioners Court may go into executive session, if necessary, pursuant to chapter 551 of the Texas Government
Code, for one or more of the following reasons: (1) consultation with the County Attorney to seek or receive legal advice or
consultation regarding pending or contemplated litigation; (2) discussion about the value or transfer of real property; (3)
discussion about a prospective gift or donation; (4) consideration of specific personnel matters; (5) discussion about
security personnel or devices; or (6) discussion of certain economic development matters. The Commissioners Court may
announce that it will go into executive session on any item listed on this agenda if the subject matter is permitted for a closed
session by provisions of chapter 551 of the Texas Government Code.

19. Request by the Office of County Administration for an Executive Session, 25-5733
Pursuant to Texas Government Code Section 551.087, to discuss economic
development negotiations related to commercial and financial information
received from a business prospect related to its location and expansion.

Resolutions

20. Request by the Commissioner of Precinct 4 for approval of a resolution 25-5586
celebrating Changing Young Children’s Lives through Education (CYCLE)
for more than 20 years of empowering students through education.

Emergency/Supplemental items

Notice is hereby given that, prior to the adjournment of the meeting of Commissioners Court, the Court may consider and
take action on supplemental agenda items and/or emergency or urgent public necessity agenda items.

Supplemental items may be published up to 3 business days before the date of a meeting of Harris County Commissioners
Court.

Emergency or urgent public necessity items may be published up to one (1) hour before a meeting of Harris County
Commissioners Court.

21. Request by the Commissioner of Precinct 3 for discussion and possible action 25-5769
on the salaries of the eight elected Constables.

Adjournment.
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