
June 27, 2025

Commissioners Court
Harris County, Texas

RE:    Job No. 230026

Members of Commissioners Court:

Please approve the renewal for the following:

Description: Removal of Lead Based Paint and Renovations of the Interior and Exterior of
Residential Homes for Harris County Public Health Services

Vendor(s): Trebor Inc ; Ortho Construction/Renovation Company, Inc ; R & A Building
Specialists, Inc. ; RNDI Companies Inc. ; ISL Contractors

Term: through 06/30/2026

Renewal
Options: 2  of 4

Amount: $2,587,500

Bond(s): No

Reviewed By: • Harris County Purchasing • Public Health Services

Justification: Each project will be assigned with the vendor based on: (1) lowest project cost,
(2) current estimated project turn-around and (3) vendor availability. The renewal
amount is based on estimated budget. Purchase orders will be issued upon
Commissioners Court approval.

Sincerely,

Paige McInnis
Purchasing Agent

AES
cc: Vendor(s)

FOR INCLUSION ON COMMISSIONERS COURT AGENDA JULY 10, 2025


