
To:   Harris County Commissioners Court  
 
Date:   March 30, 2021 
 
Through:  Roberto Treviño, P.E., Executive Director, Toll Road Authority 
 
Prepared By: Taffy Hernandez and Peter Key  
 
SUBJECT:  Request to Amend the Original Agreement dated July 10, 2018 between Harris 

County and World Triathlon Corporation (Corporation) 
 
Project ID (If applicable]:  
 
Purpose and Request:  
 
Recommendation that the Toll Road Authority be authorized to amend the original agreement dated July 
10, 2018 or create a new agreement between Harris County and World Triathlon Corporation 
(Corporation) to allow for use of the Hardy Toll Road for the Ironman Triathlon (Ironman) to be held in 
October, 2021, and to allow for use of the Hardy Toll Road in other future years for the Ironman in 
Precincts 1, 2, and 4 
 
Background and Discussion:  
 
Harris County has participated in the annual Ironman event in the greater Houston area in previous years, 
and we recommend the County’s participation in upcoming Ironman events. Because the Corporation 
previously provided payment to the County in 2020 for use of the Hardy Toll Road for the scheduled April 
25, 2020 Ironman which was subsequently cancelled prior to the 2020 Ironman’s occurrence, it is further 
requested that the amended agreement include language that will allow the County to accept the 
Corporation’s 2020 payment for use of the Hardy Toll Road in 2021.   
 

Fiscal Impact:  
 
The funding for this project has already been approved by Commissioners Court, and no additional 
funding is required.  
 

Fiscal Summary 

 
Expenditures 

FY 21-22  FY 22-23 
Projected 

Future Years 
Projected [3 
additional 

years] 

Service Impacted:  TRA TRA TRA 

Existing Budget O&M O&M O&M 

Additional Appropriation Requested $0 $0 $0 

Total Expenditures $0 $0 $0 

Funding Sources    

Existing Department Budget TRA TRA TRA 

Please Identify Funding Source (General Fund, PIC, 
Special Revenue, Grant, Etc.) 

 
O&M 

 
O&M 

 
O&M 

[INSERT FUNDING SOURCE HERE]* TRA- O&M TRA- O&M TRA- O&M 

Total Sources TRA- O&M TRA- O&M TRA- O&M 

 
Alternatives: 
 
Harris County does not participate in future Ironman events. 
 
Alignment with Strategic Objective:  
 
This aligns with HCTRA’s strategic objective (ENG-SO4) to coordinate projects with other regional 
transportation partners so our project can enhance the regional transportation network. 
  
Attachments:  
 
Court Approved Agreement.  



 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 



 
 



 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
 
 
 
 
 
 
 
 
 



 
 

 
 
 
 
 
 
 
 
 
 



 
 

 
 
 
 
 
 
 
 
 
 



 
 
 
 

 
 
 
 
 
 
 
 



 
 
 
 
 

 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 



 
 

 
 


