August 5, 2021

SUPPLEMENTAL AGENDA ITEM

Members of Commissioners Court
Administration Building
Harris County, Texas

Members of the Court:

Precinct Three requests discussion regarding the court backlog and
contributing factors including data management, judicial dashboards,
clearance rates, transparency from the courts, and reports from the three
Criminal Court Judges, Judge Chuck Silverman, Judge Greg Glass, and Judge
Ramona Franklin, who did not hold a trial from April 2020 through June 2021.

Sincerely,
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Tom S. Ramsey, P.E.
County Commissioner
Precinct Three
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