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EXECUTIVE SUMMARY
Annual Action Plan Amendments

September 19, 2024

Background
Harris County Commissioners Court previously approved the Annual Action Plans (AAP). The Annual Action

Plans, which are a consolidation of the Community Development Block Grants (CDBG), HOME Investment
Partnerships (HOME), Emergency Solutions Grants (ESG), Neighborhood Stabilization Program (NSP) | and
[l and Community Development Block Grant — Disaster Recovery (CDBG-DR) funds, were also
subsequently approved by the U. S. Department of Housing and Urban Development (HUD). Since HUD
approval several changes have been made to projects reported in these documents. These consist of
minor amendments, which are defined below.

2024 CDBG Funding:

Project 2024-001 Harris County Housing and Community Development-Administration. Obligate
$1,628,219.46 in CDBG Program Income. Total project Entitlement funding, including previously awarded
amounts, will be $4,664,433.66.

Project 2024-005 Harris County Housing and Community Development- Public Facilities and
Improvements Program (Countywide). Obligate $3,256,438.90 in CDBG Program Income. Total project
Entitlement funding, including previously awarded amounts, will be $11,234.135.05.

Project 2024-009 Harris County Housing and Community Development- Multi-Family Housing Program
(Countywide). Obligate $3,256,438.93 in CDBG Program Income. Total project Entitlement funding,
including previously awarded amounts, will be $3,570,108.93.

Recommendation
It is recommended that the Commissioners Court approves the above-referenced changes to the
Annual Action Plan(s) included.
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