
Interlocal Agreement 

This Interlocal Agreement ("Agreement") is entered into this day of [Date], ("Effective Date") between 
Harris County, a political subdivision of the State of Texas, hereinafter referred to as "Harris County," 
and the Houston Land Bank, a Texas nonprofit corporation and a Texas local government corporation 
created pursuant to Tex. Transp. Code Ann. § 431.101 (Vernon 2000) (“HLB,” f/k/a the Land Assemblage 
Redevelopment Authority and Texas State Bill SB 1679  , hereinafter referred to as "HLB." Collectively, 
the parties are referred to as the "Parties." 

WHEREAS, HLB is committed to community development for communities:  

WHEREAS, Harris County recognizes the importance of land banking activities as a means to support 
community development, with a particular focus on affordable housing, food insecurity, brownfield 
redevelopment, and community engagement within the geographic boundary of Harris County. 

WHEREAS, HLB and Harris County are committed to collaborating on these mission-aligned projects to 
improve the quality of life for Harris County's residents:  

NOW, THEREFORE, in consideration of the premises, covenants, and agreements contained herein, HLB 
and Harris County agree as follows: 

Section 1: Purpose 

HLB is a land bank created under State Bill 1679: Urban Land Bank exists to acquire, manage, and 
disposing of vacant, abandoned, deteriorated, non-revenue generating, and non-tax producing 
properties and converting those properties to productive uses.  For purposes of this subsection, 
productive uses of a property include the development of housing that serves a wide range of local 
needs, including affordable housing, long-term affordable housing, workforce housing, public service 
housing, mixed-income housing, community-based economic development, food desert solutions, parks 
and recreation, flood reduction and storm resiliency, and other uses necessary and appropriate to 
return properties to the tax rolls, stabilize communities, improve living conditions, and protect against 
the displacement of residents of the municipality served by the land bank. 

The purpose of this Agreement is to establish a framework for cooperation and collaboration between 
HLB and Harris County to facilitate the execution of land banking activities within the geographic 
boundary of Harris County.  

HLB may receive and retain payments for services, rendered, for rents and leasehold payments received, 
for consideration for disposition of real and personal property, for proceeds of insurance coverage for 
losses incurred, for income from investments, and for any other asset or activity permitted under this 
agreement. A land bank may receive funding through grants and loans from the municipality that, 
created the land bank, other municipalities, this state, the federal government, and other public or 
private sources. 

These activities are in alignment with HLB's mission of community development, with a focus on the 
following areas: 

1) Development of Housing:  

a) Single-Family: HLB shall develop single-family housing using procured developers/builders.  



b) Community Land Trust: HLB is committed to building homes on behalf of Harris County's 
Community Land Trust (CLT) program, thereby expanding affordable housing opportunities for 
communities. 

c) Multi-family: HLB will actively engage in land banking activities within Harris County, utilizing 
procured brokers for both Harris County and HLB programs. Harris County shall fund the 
purchase and administrative fees for County projects in collaboration with HLB. 

2) Brownfield Redevelopment: HLB, in partnership with Harris County, shall explore brownfield 
redevelopment opportunities within the County. HLB's expertise in land banking will be leveraged to 
identify, acquire, and manage land parcels suitable for brownfield redevelopment projects that align 
with the mission of community development. 

3) Expedited Disposition & Development: HLB will expedite the disposition and development of land 
for mission-aligned activities, such as addressing food insecurity, within Harris County. The land can 
include Harris County surplus sites or HLB acquired sites.  

4) Land Banking: To hold and assemble one or more parcels of real property, for a period that is longer 
than five years for the purpose of, fulfilling specific program or funding goals related to creating or 
developing affordable housing, supporting community-based economic, development, creating 
parks and other public places, or supporting other goals required by Harris County 

5) Professional Services:  

a) Real Estate: HLB, on behalf of Harris County but at HLB’s expense unless a fee for any such 
service has been approved, prior to the commencement of such services by Harris County’s 
Commissioners Court, shall provide realty and consulting professional services that align with 
the mission of community development.  

i) Market Analysis: Realty professionals can conduct market analyses to understand property 
values, rental rates, and housing trends in target communities to assist with  determining 
the feasibility of development projects and setting appropriate pricing structures. 

ii) Realty professionals can support HLB in efficiently managing its property portfolio, including 
renting, selling, or leasing properties to generate revenue for further community 
development initiatives. 

iii) Neighborhood Revitalization: Realty professionals can work with HLB to identify blighted 
properties or vacant lots in distressed communities. They can assess the market conditions 
and consult on the best uses for these properties, such as affordable housing, community 
centers, or green spaces. 

iv) Affordable Housing Programs: HLB can collaborate with real estate professionals to acquire, 
rehabilitate, and sell affordable housing properties in underserved neighborhoods. Realty 
experts can help identify suitable properties, evaluate their potential, and advise on 
effective strategies to make housing affordable while maintaining quality. 



b) Community Engagement: HLB shall actively engage in community development activities outside 
of the City of Houston but within Harris County on behalf of the County, focusing on community 
engagement programs.  

i) Realty and consulting professionals can aid in community engagement efforts, helping HLB 
connect with local residents, neighborhood organizations, and stakeholders. They can 
facilitate meetings, gather input, and conduct outreach to ensure that development plans 
align with community needs and expectations.  Realty and consulting professionals will not 
be paid by the County in any event other than as a standard broker earning a standard 
brokerage commission in the instance where the County is the Seller in a single-family 
transaction. 

c) Architecture:  

i) Partnerships with Architectural Firms: HLB can procure and enter into partnerships with 
architectural firms in the Houston area. These firms can provide a range of architectural 
services, including designing residential, commercial, or community development projects 
that align with HLB's goals. 

ii) Request for Proposals (RFPs): HLB can release RFPs to solicit architectural firms' proposals 
for specific projects. The RFPs will outline the project's scope, objectives, and any specific 
requirements. Interested architectural firms can then submit their proposals, and HLB can 
select the most suitable firm based on their qualifications, experience, and proposed design 
concepts. 

iii) Design Competitions: HLB can organize design competitions for specific projects. This 
approach encourages creativity and innovation in architectural designs. Design professionals 
can submit their ideas, and the winning design, based on objective criteria and compliance 
with applicable County standards, can be selected for implementation. 

d) Engineering:  

i) Collaboration with Engineering Firms: For engineering services, HLB can procure and 
collaborate with engineering firms specializing in various fields, such as civil, structural, 
environmental, or geotechnical engineering. These firms can offer their expertise on specific 
aspects of development projects. 

ii) RFPs for Engineering Consultants: Similar to architectural services, HLB can issue RFPs for 
engineering services when needed. The RFPs will detail the project requirements, and 
engineering firms can respond with proposals outlining their qualifications, relevant 
experience, and project approaches. 

Section 2: Budget and Staffing 

The Parties shall collaboratively define and approve the budget necessary to support the activities 
outlined in this Agreement. HLB and Harris County staff shall work together to ensure the efficient 
allocation of resources and the successful implementation of land banking activities. 

Section 3: Term 



This Agreement shall commence on the Effective Date and shall remain in force for a period of 12 
months unless terminated earlier by either Party pursuant to Section 4 below. 

Section 4: Termination 

Either Party may terminate this Agreement upon written notice to the other Party in the event of a breach 
of the terms and conditions outlined herein.  In any termination, the other party agrees to continue 
working with the terminating Party for the lesser of (a) the date which is 60 days following the effective 
date of the termination, or (b) the date upon which the terminating Party advises the other Party that it 
no longer requires its services.  The continuation of such work is to ensure a smooth transition on any 
transactions or jobs currently in process.  If, at the time of termination, HLB is working on any jobs or 
transactions that are either (a) outside the City of Houston or (b) were funded primarily using County 
funds, then the title of such property will be passed to Harris County in fee simple, but HLB is authorized 
to retain any funds for portions of work or any jobs for which the respective vendor or contractor(s) are 
entitled, but any funds received that are not yet obligated to any vendor or contractor(s) will be returned 
to Harris County within twenty (20) days following HLB’s receipt of the termination notice. 

Section 5: Governing Law 

This Agreement shall be governed by and construed in accordance with the laws of the State of Texas. 

Section 6: Entire Agreement 

This Agreement constitutes the entire understanding between the Parties with respect to its subject 
matter and supersedes all prior and contemporaneous agreements and understandings, whether oral or 
written. 

IN WITNESS WHEREOF, the Parties have executed this Agreement as of the Effective Date. 

By signing below, the Parties acknowledge their commitment to the terms and conditions outlined in 
this Agreement. 

Approved as to Form:  Harris County: 
Christian D. Meneffee,  Harris County 

By: _________________________ By: _________________________ 
Randy Keenan, Sr. Assistant Lina Hidalgo, Harris County 
County Attorney Judge 
CACI ID#: ___________ 

Date: _______________________ 
Houston Land Bank 
By: _________________________ 

Date: _______6/13/2025________________ 

Randy Keenan

Christa Stoneham
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ORDER OF COMMISSIONERS COURT 
Order to Execute an Inter-Local Agreement 

 
The Commissioners Court of Harris County, Texas, convened at a meeting of said Court at the Harris 
County Administration Building in the City of Houston, Texas, on the ____ day of _________________, 
2025 with all members present except ___________________________. 
 
 A quorum was present.  Among other business, the following was transacted: 
 

ORDER AUTHORIZING EXECUTION OF AN INTER-LOCAL AGREEMENT FOR A 
COOPERATIVE EFFORT TO DEVELOPMENT OF LAND-BANKING ACTIVITIES 

WITHIN HARRIS COUNTY 
 

 Commissioner ____________________________ introduced an order and made a motion that the 
same be adopted.  Commissioner  _______________________ seconded the motion for adoption of the 
order.  The motion, carrying with it the adoption of the order, prevailed by the following vote: 
 
    Yes No Abstain 

Judge Lina Hidalgo     
Comm. Rodney Ellis     
Comm. Adrian Garcia     

 Comm. Tom Ramsey, P.E.    
 Comm. Lesley Briones     

 
 The County Judge thereupon announced that the motion had duly and lawfully carried and 
that the order had been duly and lawfully adopted.  The order thus adopted follows: 
 

IT IS ORDERED that the County Judge be, and is hereby, authorized to execute for and on behalf of 
Harris County, an Interlocal Agreement with the Houston Land Bank to foster a cooperative effort to 
perform land-banking within the geographic boundaries of Harris County.  No funds are allocated by 
this agreement. 

All Harris County officials and employees are authorized to do any and all things necessary or 
convenient to accomplish the intent of this Order. 

 




