
 

 

Civic Art Initiative Guidelines 
 

Program Overview and Purpose 
The Civic Art Initiative was created to enhance the built environment and to make public spaces 

more appealing, useful, or accessible through the incorporation of artworks. Civic art is the use 

of arts and culture to shape the physical and social character of a place to spur economic 

development, promote enduring social change, and improve the physical environment. The 

Civic Art Initiative would allow nonprofit organizations, small businesses, and individual artists 

that address the need for civic art and creative placemaking to apply for ARPA funds for our 

selected target communities. This Civic Art Initiative will comply with Harris County’s 2023 

Public Art Policy (see Appendix A). 

Targeted Communities: 

• Alief  

• Barrett 

• Cloverleaf 

• Cypress Station 

• East Aldine  

• Gulfton  

• Highlands 

• Northshore 

• Sharpstown 

• South Houston 

• Sunnyside 

Description of Requirement for Art Projects 
For non-profit organizations, small businesses, and individual artists to apply for a grant, 

eligibility requirements would include:  

• The entity must have sufficient evidence that it has a presence and has successfully 

completed projects within Harris County, the targeted communities, or comparable 

neighborhoods. 

• Applicant organization must not be disbarred from conducting business with Harris 

County, or the federal government. 

 

Eligible uses of Funds 
Organizations funded through the Art Initiative project can use funding for: 

• Murals 

• Mini Murals 

• Park Installations 

• Sculptures 

• Artistic Crosswalks 



 

 

• Signage 

• Environmental Design 

• Administrative Costs (up to 10% of total project cost) 

NOTE: If your organization is receiving or has received federal ARPA relief from a federal 

agency, a state Agency, or the U.S. Small Business Association, the organization may not use 

this grant funding for the same purpose(s) during the same period. Each grant should be 

tracked to its own eligible expenses and the funds kept separate from other awards (no 

commingling of funds toward the same expense in the same time period). Grantees should 

implement their own internal tracking to prove that no double charging took place. 

 

Application Process and Review  
Entities can apply for the grant based on their previous work in Harris County or each target 

community. All eligible applications are reviewed by the respective Precinct and are decided 

upon based on qualifications, previous experience especially in the target community, budget, 

partners, and potential match funding. 

Awards will be made after being evaluated by each individual Precinct in accordance with 

applicable laws, rules, and regulations for public purchasing. To qualify for evaluation, a 

proposal must be submitted on time and must materially satisfy all mandatory requirements. 

There is no minimum project size. Precincts will determine maintenance requirements. 

 

Evaluation Criteria 
A committee selected by Precinct staff will review and evaluate all proposals. The Precinct will 

base a recommendation for award on the following criteria (not in order of priority):  

1. Applicant overall qualifications 

2. Applicant’s successful project/program in the target community  

3. Applicant’s budget 

4. Potential match funding 

5. Description of potential partners and their role(s) 

6. Description of proposal 

7. Description of organization 

8. Related experience and prior projects in Harris County or other comparable 

neighborhood 

9. Expected impact 

 



 

 

Approximate Timeline  
Date Item 

Q1 2024 Request for Grant Applications Released  

Q2-Q3 2024 Request for Applications Deadline 

Q4 2024 Deadline to announce grantees and obligate funds. 

Q2 2025 Reallocate uncommitted funds 

Q3 2026 All Projects Completed and Closeout 
 

Budget  
PCT Community Budget  

1 Cypress Station  $250,000.00  
1 Sunnyside  $250,000.00  
1 PCT 1 Administrative Fee   $45,454.55  

 PCT 1 Total $545,454.55  
2 East Aldine   $250,000.00  
2 Cloverleaf  $250,000.00  
2 South Houston  $250,000.00  
2 Northshore  $250,000.00  
2 PCT 2 Administrative Fee  $90,909.09  

 PCT 2 Total $1,090,909.09 
3 Barrett  $250,000.00  
3 Highlands  $250,000.00  
3 PCT 3 Administrative Fee  $45,454.55  

 PCT 3 Total $545,454.55 
4 Alief  $250,000.00  
4 Gulfton  $250,000.00  
4 Sharpstown  $250,000.00  
4 PCT 4 Administrative Fee  $ 68,181.82  

 PCT 4 Total $818,181.82  
Total  $ 3,000,000.00  

 

The proposed budget for Civic Art is approximately $3 million dollars with $250,000.00 awarded 

to each community. Administrative fees of $22,727.27 per community will be allocated to each 

Precinct. 

If funding allocations for a community are not fully committed by December 1, 2024, remaining 

available funds will be de-obligated by June 2025 for use in other communities, based on 

approval of eligible projects by the Focus Area Team.  

  



 

 

Appendix A: Harris County Public Art Policy  

 

https://hctx.sharepoint.com/sites/BMD-ARPAPortfolioExtranet/Housing%20%20Crime%20Prevention%20through%20Environmental%20De/Forms/AllItems.aspx?id=%2Fsites%2FBMD%2DARPAPortfolioExtranet%2FHousing%20%20Crime%20Prevention%20through%20Environmental%20De%2F2%2E%20Planning%20and%20Research%2FCivic%20Art%20Grant%2FHarrisCo%5FPublic%2EArt%2EPolicy%5FFINAL%5F2023%5F14%5F03%2Epdf&parent=%2Fsites%2FBMD%2DARPAPortfolioExtranet%2FHousing%20%20Crime%20Prevention%20through%20Environmental%20De%2F2%2E%20Planning%20and%20Research%2FCivic%20Art%20Grant


 

 

 



 

 

 

 

 

 



 

 

 



 

 

 


