Kimberly J. Williams, JD
Harris County Purchasing Agent

November 23, 2025

Commissioners Court
Harris County, Texas

RE: Job No. 250303
Members of Commissioners Court:

Please approve the following award on the basis of low bid subject to applicable bond(s) to be
received from the vendor(s):

Description: Rehabilitation of Channels within Addicks Reservoir for the Harris County Flood
Control District

Bid(s) Received: Five (5) on October 27, 2025 (see attached)
Vendor(s): Environmental Allies, LLC

Amount: $992.966

Evaluated By: * Harris County Purchasing < Flood Control District

Purchase order(s) will be issued upon Commissioners Court approval.

Sincerely,

l/ww,d Wil iand

Kimberly J. Williams, JD
Purchasing Agent

MDH
Attachment(s)
cc: Vendor(s)

FOR INCLUSION ON COMMISSIONERS COURT AGENDA DECEMBER 11, 2025

1111 Fannin Street, 12 Floor, Houston, TX 77002 Tel 713-274-4400 Fax 713-755-6695 &%



Job No. 250303, Rehabilitation of Channels within Addicks Reservoir for the Harris County Flood Control District

Carlson McClain
Environmental Allies, LLC '| A. Morfin Trucking LLC | Construction Company LLC Texas Dewatering ArrowStone Contracting, llc
Spec Item Unit of | Estimated
# Section Title No D Description Measure | Quantity | Unit Price Total Price Unit Price Total Price Unit Price Total Price Unit Price Total Price Unit Price Total Price

#0-1 [U100-00-00-X076[ 02378-01 | 02378 |RIPRAP,GRADATION NO. 1 (02315) (02316) SY 760 $125.00 $95,000.00 $155.00 $117,800.00 $97.00 $73,720.00 $175.00 $133,000.00 $160.00 $121,600.00
#0-2 |U100-00-00-X076[ 02378-06 | 02378 |GRANULAR FILL, 3-5 INCHES (02315) (02316) TON 45 $95.00 $4,275.00 $120.00 $5,400.00 $150.00 $6,750.00 $130.00 $5,850.00 $200.00 $9,000.00
#0-3 [U100-00-00-X076[ 02378-22 | 02378 |RIPRAP,GRADATION NO. 1 (02315) (02316) TON 1590 $140.00 $222,600.00 $165.00 $262,350.00 $157.00 $249,630.00 $165.00 $262,350.00 $225.00 $357,750.00
#0-4 |U100-00-00-X076[ 02921-16 | 02921 |ANCHORED SODDING SY 153 $10.00 $1,530.00 $12.50 $1,912.50 $48.00 $7,344.00 $60.00 $9,180.00 $20.00 $3,060.00
#0-5 [U100-00-00-X076[ 02940-33 | 02940 |10,001 + gallons of water, including trip charge EA 3 $3,500.00 $10,500.00] $10,500.00 $31,500.00]  $5,000.00 $15,000.00]  $2,000.00 $6,000.00f  $6,000.00 $18,000.00
#0-6 |U100-00-00-X076] 01575-01 01575 |ALLIGATOR SNAPPING TURTLE EXCLUSION FENCE LF 4629 $6.50 $30,088.50 $14.50 $67,120.50] $10.00 $46,290.00 $30.00 $138,870.00 $28.00 $129,612.00
#0-7 [U100-00-00-X076[ 02322-01 | 02322 |FLOWABLE CONCRETE FILL (02120) (02316) CcY 30 $320.00 $9,600.00 $165.00 $4,950.00 $300.00 $9,000.00 $205.00 $6,150.00 $500.00 $15,000.00
#0-8 |U100-00-00-X076[ 02642-02 | 02642 |24-INCH CORRUGATED METAL PIPE (02120) (02316) (02321) LF 40 $140.00 $5,600.00 $165.00 $6,600.00 $175.00 $7,000.00 $315.00 $12,600.00 $250.00 $10,000.00
#0-9 [U100-00-00-X076[ 00001-10 | 00001 |Contingency (FIXED PRICE @ $1.00/DO) DO 100000 $1.00 $100,000.00 $1.00 $100,000.00 $1.00 $100,000.00 $1.00 $100,000.00 $1.00 $100,000.00
#0-10 {U100-00-00-X076] 02120-02 | 02120 |DEBRIS AND TRASH REMOVAL AND DISPOSAL IN A CcYy 30 $85.00 $2,550.00 $40.00 $1,200.00 $100.00 $3,000.00 $190.00 $5,700.00 $150.00 $4,500.00

LANDFILL
#0-11 |U100-00-00-X076| 02120-04 | 02120 |REMOVE & DISPOSE OF ALL PIPE (01565) LF 40 $25.00 $1,000.00 $35.00 $1,400.00 $100.00 $4,000.00 $55.00 $2,200.00 $25.00 $1,000.00
#0-12 |{U100-00-00-X076] 02200-03 | 02200 |SITE PREPARATION & RESTORATION, INCLUDING EA 3 $52,500.00 $157,500.00 $16,800.00 $50,400.00]  $60,000.00 $180,000.00] $25,000.00 $75,000.00]  $75,000.00 $225,000.00

CLEARING & GRUBBING AND CARE AND CONTROL OF

WATER (01565) (01580) (02120) (02233) (02241) (01325)
#0-13 |U100-00-00-X076] 02315-02 | 02315 |EXCAVATION & OFF-SITE DISPOSAL (02120) (02911) CcYy 5930 $41.25 $244,612.50 $49.00 $290,570.00 $62.00 $367,660.00 $82.95 $491,893.50 $90.00 $533,700.00
#0-14 [U100-00-00-X076[ 02361-02 | 02361 |REINFORCED SILT FENCE (02120) LF 310 $3.00 $930.00 $9.00 $2,790.00 $3.00 $930.00 $9.00 $2,790.00 $10.00 $3,100.00
#0-15 |U100-00-00-X076] 02364-02 | 02364 |FILTER DAM - TYPE 2 (02120) (02378) (02921) LF 200 $85.00 $17,000.00 $95.00 $19,000.00] $50.00 $10,000.00 $70.00 $14,000.00] $150.00 $30,000.00
#0-16 |{U100-00-00-X076] 02365-01 | 02365 |STABILIZED CONSTRUCTION ACCESS (02120) (02378) SY 336 $25.00 $8,400.00 $75.00 $25,200.00 $50.00 $16,800.00 $80.00 $26,880.00 $50.00 $16,800.00
#0-17 |U100-00-00-X076| 02376-60 | 02376 |CLEAN AND GROUT CONCRETE CRACKS/JOINTS (Plans) LF 3800 $12.00 $45,600.00] $9.60 $36,480.00] $40.00 $152,000.00 $4.00 $15,200.00] $18.00 $68.,400.00
#0-18 |U100-00-00-X076] 02921-34 | 02921 [PREPARATION OF SEEDBED AC 6 $750.00 $4,500.00]  $2,200.00 $13,200.00 $430.00 $2,580.00 $750.00 $4,500.00f  $1,100.00 $6,600.00
#0-19 |{U100-00-00-X076] 02921-35 | 02921 |BRODCAST SEEDING AC 3 $1,500.00 $4,500.00]  $1,900.00 $5,700.00f  $1,200.00 $3,600.00 $812.00 $2,436.00  $2,000.00 $6,000.00
#0-20 [U100-00-00-X076[ 02927-06 | 02927 [FERTILIZATION, BROADCAST ONTO EXISTING AC 4.5 $1,200.00 $5,400.00 $1,450.00 $6,525.00 $2,900.00 $13,050.00 $300.00 $1,350.00 $1,150.00 $5,175.00

VEGETATION (02936)
#0-21 |U100-00-00-X076] 02925-01 | 02925 |HYDROMULCH TURFGRASS SEEDING (02120) (02925) (02936) SY 14520 $1.50 $21,780.00 $2.20 $31,944.00] $0.90 $13,068.00 $0.49 $7,114.80 $2.15 $31,218.00

! Award Recommendation Low Bid

GRAND TOTAL

$992,966.00

$1,082,042.00

$1,281,422.00

$1,323,064.30

$1,695,515.00
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