
 
 
 
 
 
 
To:   Harris County Commissioners Court  
 
Through:  David Berry, Executive Director, Budget Management Department 
..prepared 
Prepared By:  Lucinda Silva, Director Agenda and Administration, Budget Management 
 
Subject:   Membership Dues  
..end 
Project ID (If applicable]:  
 
Purpose and Request:  
..title 
The court is requested to consider the following payments for 2021 annual membership dues for various 
organizations. 
..end 
 
Background and Discussion:  
Membership dues for various organizations are budgeted and paid from the General Administration budget 
(Dept. 202).  Several memberships were approved on February 26, 2021.  BMD is requesting approval and 
funding for the following additional organizations. 
 

 Organization  2021 
 County Judges and Commissioners Association of Texas  $        5,040 
 Houston-Galveston Area Council  163,698.36 
 South Texas County Judges' & Commissioners' Association  300 
  Total $169,038.36 

 
Fiscal Impact:  
 

Fiscal Summary 
 
Expenditures 

FY 20-21  FY 21-22 
Projected 

Future Years 
Projected [3 
additional 

years] 
Service Impacted:  
[Please provide service or division where 
expenditure will be used]* 

   

Existing Budget  169,038.36  
Additional Appropriation Requested    

Total Expenditures  169,038.36  
Funding Sources    

Existing Department Budget  169,038.36  
Please Identify Funding Source (General Fund, PIC, 

Special Revenue, Grant, Etc.) 
   

General Fund - General Admin. (Dept. 202)    
Total Sources  169,038.36  

 
Alternatives: 

 NA  
 
Alignment with Strategic Objective:  
NA 
 
Attachments:  
Organization Invoices 
 





H-GAC
Houston-Galveston Area Council INVOICE NO. 2021-07
P. O. Box 22777

Houston, TX  77227-2777 Date 12/21/2020
Phone 713-627-3200   
FAX    713-993-2414 Make All 

Payments 
Direct To:

H-GAC                                  
P. O. Box 22777   
Houston, TX  77227-2777

SOLD TO: Hon. Lina Hidalgo
Please refer to Invoice 
Number with Remittance

County Judge, Harris County
County Courthouse
1001 Preston St Ste 911
Houston, TX  77002

Item Quantity Description Unit Price Ext. Price

Computed at $0.04 per capita in 
accordance with Article VIII of the 
Houston-Galveston Area Council 
Bylaws as adopted on February 19, 
2002, on the basis of the OFFICIAL 
2010 Census Counts published by 
the U.S. Department of Commerce, 
or $200.00, whichever is greater.  
Your county's population is listed at

4,092,459                                          163,698.36$                    

For Membership Dues
January 1 - December 31, 2021

TERMS:  DUE UPON RECEIPT TOTAL 163,698.36$             





Lina Hidalgo

Rodney Ellis

Adrian Garcia

Tom S. Ramsey

R. Jack Cagle
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