HARRIS COUNTY, TEXAS

Office of Management and Budget 1001 Preston; Suite 500 Houston, TX 77002 7132741135
Grants Coordination Section -~ Conveyance Form  Application Award

[

Department Name / Number DUNs Grant Title
Sheriff - Patrol & Administration - 540 Not Applicable Auto Theft Unit '23
Funding Source: Grant Agency:

Texas Department of Motor Vehicles: CFDA# N/A Texas Department of Motor Vehicles
Program Year: 30th Program Ending:
Grant Begin Date: 09/01/2022 Grant End Date: 08/31/2023
Grant Org. Key: If applicable, Prior 10000100000108 1

Year Org. Key:

Grant Description:
The Meotor Vehicle Crime Prevention Authority (MVCPA) supports statewide [aw enforcement through vehicle theft and vehicle
burglary reduction initiatives, education, and public awareness, and is part of the Texas Department of Motor Vehicles (TxDMV),

Total Budget Grant Funded County Funded
Salary & Benefits $1,041,356.00 $853,100.00 $188,256.00
Non-Labor $0.00 30.00 $0.00
Sub Tof. Incremental Cost $1,041,356.00 $853,100.00 $188,256.00
Indireect Cost $0.00 $0.00 $0.00*
TOTALS $1,041,356.00 $853,100.00 $188,256.00

* under development

Full Time Equivalent Positions Date Guidelines are Available I:|
% of Positions Paid by Grant Grant Submittal Deadline Date

Grant Discussion:

County Funded Cost Projection

This award is related to an application approved on Commissioners Court

on 6/14/22. During the course of its operations, the Sheriffs Auto Theft Year Required Discretionary
Unit investigates cases of auto theft and auto burglary, conducts preactive 2002 15.688.00 _
sting operations, files charges as appropriate, and also provides training o

classes to peace officers regarding auto crimes prevention and 2023 172,568.00 -
apprehension. Funding is for part of the salaries of 23 FTEs, travel, and

operating supplies. A match amount of $188,256 is being provided by the 2024 - -

Sheriff's Office. Also, an in-kind match of $1,786,771 consisting of

donated office space, is non-cash and not shown on this form. 2025 B -

2026 - -

. Mattingly, Mi
Completed by : MM auingly, Mike Date : 7/ lf/t%'-
1

Reviewed by@ k;@ %@ Date : 'Z%,. ) f‘/—f:{l.";?__.

County Aunditor's Form 1290
Harris Countv. Texas (02/03) GCS540-7076
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HARRIS & COUNTY
H Ny SHERIFF ED GONZALEZ
| o FF.I‘ c E 1200 Baker Street, Houston, Texas 77002 (346) 286-1600 * www.sheriff.hchnet

SHERIFF'S

To: Ed Gonzalez, Sheriff ) )

. . ) €lison. Toqpica
THRU: Edison Toquica, Chief Deputy
THRU: Michael Lanham, Director of Finance Michal {anluam
THRU: Brian Schmitz, Grants Manager Boian Schntty
FroM: Jazmin Gonzales, Grant Analyst
DATE: Tuesday, July 19, 2022

SUBIJECT: Motor Vehicle Crime Prevention Authority FY23 Grant Award

The Grants Management Office requests authorization to submit to Commissioners Court a request
to accept a grant award for the FY 2023 Motor Vehicle Crime Prevention Authority (MVCPA}
grant in the amount of $853,100, with a required cash match of $188,256, and an In-Kind Match
of $1,786,771. The FY23 grant period is September 1, 2022 through August 31, 2023,

This Motor Vehicle Crime Prevention Authority grant would provide funding for the Auto Theft
Unit.

Your consideration in this matter is greatly appreciated.

Regards,

Jogrwins Jongales

Jazmin Gonzales, Grant Analyst

T ENMANCE THE SAFETY AND PROTEGCT THE TRUST OF THE CITIZENS
OF HARRIS COUNTY 8Y ENFORCING THE LAW WITH INTEGRITY AND PROFESSIONALISM.Y
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ORDER
STATE OF TEXAS
COUNTY OF HARRIS
On this, the 2nd day of August, 2022, the Commissioners Court of Harris County,

Texas, sitting as the governing body of Harris County, upon motion of Commissioner
, seconded by Commissioner , duly put and carried,

IT IS ORDERED that County Judge Lina Hidalgo or her designee be hereby authorized
to approve, and to sign any ancillary grant documents, and on behalf of Harris County,
Texas, to accept the following grant from the Motor Vehicle Crime Prevention Authority

(MVCPA):
MOTOR VEHICLE CRIME PREVENTION AUTHORITY FY 2023
— SHERIFF’S OFFICE
Award Amount: $853,100
Required Match: $188,256
In-Kind Match: $1,786,771
Total Amount: $2,828,127

Grant Period: September 1, 2022 — August 31, 2023
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Motor Vehicle Crime Prevention Authority
Resolution

2023 Harris County Resolution
Taskforce Grant Program

WHEREAS, under the provisions of the Texas Transportation Code Chapter 1006
and Texas Administrative Code Title 43; Part 3; Chapter 57, entities are eligible to
receive grants from the Motor Vehicle Crime Prevention Authority to provide
financial support to law enforcement agencies for economic automobile theft
enforcement teams and to combat motor vehicle burglary in the jurisdiction; and

WHEREAS, this grant program will assist this jurisdiction to combat motor vehicle
burglary and theft; and

WHEREAS, Harris County has agreed that in the event of 1oss or misuse of the
grant funds, Harris County assures that the grant funds will be returned in full to the
Motor Vehicle Crime Prevention Authority.

NOW THEREFORE, BE IT RESOLVED and ordered that Lina Hidalgo, County
Judge, is designated as the Authorized Official to apply for, accept, decline, modify,
or cancel the grant application for the Motor Vehicle Crime Prevention Authority
Grant Program and all other necessary documents to accept said grant; and

BE IT FURTHER RESOLVED that Sandra Chapa, Lieutenant, is designated as the
Program Director and Harris County Auditor's Office, Mike Post, is designated as
the Financial Officer for this grant.

Adopted this day of , 2022.

Lina Hidalgo
County Judge

https://mvepa.tamu.edu/Application/Resolution.asp?ApplD=2028&GranteelD=11&FiscalYear=2023
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MOTORVEHICLE
CRIME

PREVENTION
AUTHORITY

FY23 Motor Vehicle Crime Prevention Authority
Statement of Taskforce Grant Award and Grantee Acceptance Notice

Grant Number: 608-23-1010000 Grant Award Amount; $853,100

Grantee: Harris County Total Cash Match Amount: $188,256

Program Title: Harris County Sheriif's Auto [n-Kind Match Amount: $1,786,771
Theft Unit Reimbursement Percent*:  81.92%

Grant Term: September 1, 2022 to August 31, 2023

That whereas, Harris County (hereinafter referred to as Grantee), has heretofore submitted a grant
application in response to the Request for Application issued on May 3, 2021 to the Motor Vehicle Crime

Prevention Authority, State of Texas, entitled Harris County Sheriff's Auto Theft Urit
, and further identified by grant number 608-23-1010000; and

Whereas, the Motor Vehicle Crime Prevention Authority has approved the grant application as evidenced by
this FY23 Statement of Grant Award and certain special requirements from the Motor Vehicle Crime
Prevention Authority dated July 8, 2022; and

Whereas, the Grantee desires to accept the FY23 grant award and use all funds for purposes and in

compliance with the following requirements that are adopted in their entirety by reference:

* Texas Transportation Code Chapter 1006;

e Texas Administrative Code: Title 43; Part 3; Chapter 57,

e Texas Grant Management Standards (TXGMS) as promulgated by the Texas Comptroller of Public
Accounts including TxGMS Standard Assurances by Local Governments and Standards for Financial

and Program Management;

e The Request for Applications issued on May 3, 2021;
¢ The current Motor Vehicle Crime Prevention Authority Grant Administrative Manual and forms and

subsequently adopted grantee instruction manuals and forms;
e The Final Adopted Application attached to this Statement of Grant Award; and
e The Approved Grant Budget Summary:

Grant Budget Summary: Harris County (App ID: 202)
Budget Category MVC.PA Cash Match Toti‘il In-Kind
Expenditures Expenditures Expenditures Match

Personnel $591,976 $128,118 $720,094 $1,095,515
Fringe $261,124 360,138 $321,262 $453,120
Overtime _
Professional and Contract Services
Travel
Equipment
Supplies and Direct Operating 30 $0 $238,136
Expenses (DOE)
Totals $853,100 $188,256 $1,041,356 $1,786,771
*Reimbursement Percent: 81.92% - $853,100-MVCPA Amt/ ($1,041,356-MVCPA Amt. plus $188,256-Cash
Match)

FY23 MVCPA Statement of Grant Award and Grantee Acceptance

Page 1l of2
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Now, therefore, the Grantee accepts the FY23 Statement of Grant Award under the conditions
above including the special requirements in the grant application and the Statement of Grant
Award as evidenced by this agreement, executed by the official authorized to sign the original
grant application, or the official’s designated successor, as presiding officer of and on behalf of
the governing body of this grantee; and

The Motor Vehicle Crime Prevention Authority has awarded the above-referenced grant subject to the
availability of state funds. The approved budget is reflected in the above Approved Grant Budget
Summary. This grant is subject to and conditioned upon the acceptance of the MVCPA Grant
Administrative Guide promulgated for this specific program fund (referenced above) by the Motor
Vehicle Crime Prevention Authority. Applicable special conditions are listed below.

Special Conditions and Requirements (MVCPA will only apply special conditions to applicable
jurisdictions):

X__ Border Security Report Requirement — This Grantee is designated as a MVCPA Border Security
Grant which is located along the United States of America border with the United States of Mexico and
those that are adjacent to the Gulf Intracoastal Waterway. This designation requires grantee to provide
additional report information required by the General Appropriations Act of the 87 Texas Legislature,
Regular Session. The Governor or Legislative Budget Board may request additional information regarding
the report data during the term of the grant.

X__Intelligence Sharing - The grantee is required to ensure that Law Enforcement personnel funded in
whole or in part by this grant actively participate in Law Enforcement inteiligence sharing webinars and
Motor Vehicle Crime Investigator Virtual Command Centers organized and promoted on behalf of the
MVCPA program operation and statewide collaboration.

APPROVED AND ACCEPTED BY:

Authorized Official

Printed Name and Title

Date Signed

FY23 MVCPA Statement of Grant Award and Grantee Acceptance Page 2 0of2
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FY23 Harris County Application

Harris County Taskforce Grant Application for Fiscal Year 2023

The Application was submitted by Lina Hidalgo at 5/26/2022 12:20:19 PM and is now locked.
The confirmation Number is 2022052600202,

Primary Agency / Grantee Legal Name: Harris County
Organization Type: Law Enforcement
Organization ORI (if applicable); TX7010000: HARRIS CO SC (MIF)

Program Title Please enter a short description of the proposed program that can be used as the tiile.
Harris County Sheriff's Auto Theft Unit

Application Category (See Request for Applications [RFA] for category details and descriptions RFA Priority Funding Section):

MVCPA Program Category (see RFA and TAC 43, 3 §57.14). Check all that apply.
+ Law Enforcement, Detection and Apprehension

+ Reduction of the Sale of Stolen Vehicles or Parts

» Education Programs and Marketing

Taskforce Grant Participation and Coverage Area

Provide a General Description of the Participating and Coverage Area of this Grant Application
Coverage includes all areas of unincorporated Harris County.

Define in the tables below the grant relationships and geographic area of the taskforce:

Applicant will add the participating and coverage agencies from the ORI list below. If an agency is not in the ORI [ist, please include
the agency and role in the general description above. Make sure to follow the definitions below and select an agency in the dropdown.
Use the Add as Participating Agency or Add as Coverage Agency button to populate the list.

Participating Agencies are agencies that materially participate in the grant application through the exchange of funds for
reimbursement and cash match. Participating agencies are defined after the grant award by interlocalfinteragency agreements. Each
applicant must select their own agency first. Then select agencies that will receive or provide funding and/or resources. [Note:
Interlocalfinteragency agreements do not need to be submitted with the application. Interlocal agreements will need to be executed
prior to the first payment being made if selected for a grant. Letters of support with the application from the participating agencies are
strongly recommended.]

Coverage Agencies are agencies that provided some level of coverage, assistance or support by this grant application but will not
materially exchange funds as cash match or reimbursement. The coverage is rnot supperted by an after the award with
interlocalfinteragency agreements. Coverage agencies as law enforcement agencies may have jurisdictional coverage agreements
unrelated to the grant (Ex. City Y is within County X or vice versa). Agencies selected in this list include agencies that will be covered
or where the agency indicates that their agency will coordinate or call upon the taskforce. Letters of support with the application from
the participating agencies are strongly recommended.

_} Participating Awgencieém CoverageAgencles
3TX101 0000 HARRIS CO SO (MIP) :

Resolution: Complete a Resolution and submit to local governing body for approval. Sample Resolution is found in the Request for
Application or send a request for an electranic copy to grantsMVCPA@txdmy.gov. The completed and executed Resolution must be
attached to this on-line application.

https:#imvepa.tamu.edu/Application/TFGPrintApplication.asp?ApplD=202&& 1114
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Grant Budget Form
MVCPA recommends that the applicant complete the total costs (MVCPA and Cash Match combined) for this program. The applicant can
then enter the desired amount of Cash Match (not less than 20% per TAC Title 43, A§57.36). The system will then calculate the correct

grant and match amounts.

Budget Entry Option:
Enter MVCPA and Cash Match Amounts

MVCPA
Budget Category Expenditures

Personnef $591,976

Fringe $261,124

Overtime

Professional and Contract Services

Travel

Equipment

Supplies and Direct Operating Expenses (DOE) $0

Total $853,100

Cash Match Percentage
Pct
Description Subcategory Time
Personnel
Lieutenant Investigator/LEO 100
Sergeant Investigator/LEO 100
Sergeant Investigator/LEQ 100
Sergeant Investigator/LEO 100
Deputy Investigator Investigator/LEO 100
Deputy Investigator Investigator/LEQ 100
Deputy Investigator Investigator/LEO 100
Deputy Investigator Investigator/LEO 100
Deputy Investigator Investigator/LEO 100
Deputy Investigator Investigator/LEQ 100
Deputy Investigator Investigator/LEQ 100
Deputy Investigator Investigator/LEQ 100
Deputy Investigator Investigator/LEO 100
Deputy Investigator Investigator/LEO 100
Deputy Investigator Investigator/LEC 100
Deputy Investigator Investigator/LEO 100
Deputy Investigator Investigator/LEO 100
Deputy Investigator Investigator/LEO 100
Deputy [nvestigator Investigator/LEO 100
Deputy Investigator Investigator/LEO 100
Deputy Investigator Investigator/LEQ 100
Clerk Somo e 100
Clerk ggpm‘;gﬁ"at"’e / 100
Total Personnel 2300
Fringe

Lieutenant Investigator/LEC
Sergeant Investigator/LEO
Sergeant Investigator/LEO
Sergeant InvestigatorLEO
Deputy Investigator Investigator/LEO
Deputy Investigator Investigator/iLEQ
Deputy Investigator Investigator/LEO
Deputy Investigator nvestigator/LEO

https:imvepa.tamu.edu/Application/TFGPrintApplication.asp?ApplD=2028&

MVCPA Taskforce Grant Application

Cash
Match Total In-Kind
Expenditures  Expenditures Match
$128,118 $720,094  $1,095,515
$60,138 $321,262 $453,120
$0 $238,136
$188,256 $1,041,356  $1,786,771
22.07%
MVCPA In-Kind
Funds Cash Match Total Match
$0 $100,572
$0 $95,489
$0 $88,673
50 $87,593
$0 $85,089
$0 $84,669
$0 $84,609
$0 $84,549
$0 $83,349
$0 $83,289
$0 $83,049
$0 $82,809
$0 $82,210 $82,210
$80,410 $0 $80,410
$80,409 $0 $80,409
$80,239 $0 $80,239
$78,619 $0 $78,619
$74,424 50 $74,424
$74,022 $0 $74,022
$62,465 $0 $62.465
$61,388 30 $61,388
$0 $0 $51,776
$0 $45,908 $45,908
$591,976 $128,118 $720,094 $1,095515
$0 $38,716
$0 $37,512
$0 $35,898
$0 $35,642
$0 $35,049
$0 $34,950
$0 $34,936
50 $34,921

214
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Trrieny ¢

MVCPA Taskforce Grant Application

Pct MVCPA In-Kind
Description Subcategory Time Funds Cash Match Total Match
Deputy investigator [nvestigator/LEO 30 $34,837
Deputy investigator Investigator/LEC 80 $34,623
Deputy investigator Investigator/LEO 30 $34,566
Deputy investigator investigator/LEO $0 $34,509
Deputy Investigator investigator/LEQ %0 $34,367 $34,367
Deputy Investigator Investigator/LEO $33,941 $0 $33,941
Deputy Investigator Investigator/LEO $33,940 $0 $33,940
Deputy Investigator Investigator/LEO $33,901 $0 $33,901
Deputy Investigator Investigator/LEO $33,517 $0 $33,517
Deputy Investigator Investigator/L EO $32,429 $0 $32,429
Deputy Investigator Investigator/fLEO $32,050 50 $32,050
Deputy Investigator Investigator/LEO $31,908 $0 $31,909
Deputly [nvestigator Investigator/LEO $29,437 $0 $29,437
Administrative /
Clerk Support 30 50 $27,161
Administrative /
Clerk Support $0 $25,771 825771
Total Fringe $261,124 $60,138 $321,262 $453,120
QOvertime
Total Overtime
Professional and Contract Services
Total Professional and Contract Services
Travel
Total Travel
Equipment
Total Equipment
Supplies and Direct Operating Expenses {DOE)
Cellular Phone Service {16) $0 $0 $14,400
Lease Vehicles (21) $0 50 $134,100
CovertTrack Bait Vehicle Monitoring (9) $0 50 $5,040
Modems Cellular Service (5) $0 $0 $2,280
Assisted Patral (1} $0 $0 $2,400
Office Space & Utilities 30 $73,916
Office Supplies $0 $6,000
Total Supplies and Direct Operating Expenses $0 $0 $238,136
(DOE) _
Budget Narrative
A. Personnel

https:/mvcpa.tamu.edu/Application/TFGPrintApplication.asp?ApplD=202&& N4
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Budget Narrative

MVCPA Taskforce Grant Application

All personnel are dedicated 100% to the grant. The unit is comprised of the Auto Theft/BMV Units, Preactive Unit, and administrative
support personnel. All personnel are dedicated to the reduction of motor vehicle theft or motor vehicle theft related crimes. The unit
completes the following duties and responsibilities; Investigate assigned and self-initiated cases, file charges and arrest suspects. -
Conduct survelllance, LPR and covert operations. - Conduct salvage, VIN, and 68-A inspections. - Maintenance and deployment of
bait vehicles for auto theft and BMV operations. - Develop intelligence from sources. - Provide local agency support with surveillance
and covert operations. - Provide training and training coordination with HCSO and other agencies. - Process and file investigative and
administrative documents and reports. - Maintains all documentation required by MVCPA for audit purposes. - Maintain a continual
property inventory for all Auto Theft Task Force property. - Complete statistical analysis of crimes for more precise operational
effectiveness. The individual jeb descriptions are as follows: LIEUTENANT - Provide leadership and function as Operational
Commander. - Oversee administration and operation of unif. - Monitor progress and the attainment of unit mission and goals -
Supervise and manage undercover operations and significant events, SERGEANT - Supervise a team of investigators. - Screen,
assign, manage, and approve cases. - Monitor work guality. - Handle personnel administrative issues. - Direct supervision of
significant events and covert operations acting as Team Leader. DEPUTY INVESTIGATOR - Investigate assigned and self-initiated
cases, - File charges and effect arrests of suspects. - Conduct salvage inspections - Administer 68A inspections and VIN verifications.
- Conduct bait vehicle, surveillance and covert operations. - Develop intelligence from sources, - Provide local agency support in
surveillance operations. - Maintenance and deployment of bait vehicles. - Conduct LPR operations and manage systems. -
Responsible for equipment setup and system monitoring during technical operations. CLERK - Process and file documents and
reports. - Compile and prepare data for required periodic reports. - Maintain unit time records. - Collect raw data for investigators. -

Miscellaneous administrative duties.
B. Fringe

These calculations are based on the 2021 rates/assumgptions: - FICA: 7.38% Total = $1.33,992 - Workers Comp: 0.88% Total =
$15,978 - Unemployment: 0.32% Total = $5,810 - Retirement: 15.10% Total = $275,902 - Group Ins: $14,800 Total = $342,700

G. Supplies and Direct Operating Expenses {DOE)}

CELLULAR PHONE SERVICE - Yearly cost of cellular phone service for sixteen (16) cellulars (§75.00 per month each X 16 phones X
12 months = $14,400.00). These are used by grant personnel for grant related business. LEASE VEHICLES - Yearly cost of twenty-
one (21) lease vehicles (Three @ $450 + seven @ $500 + eleven @ $575 each per month X 12 months = $134,100.00). This lease
will allow for the periodic exchange of undercover vehicles needed for surveillance activities. Each leased vehicle is assigned until the
vehicle reaches a mileage limit of 34,000 miles, or if the undercover integrity of the vehicle is compromised, at which point the vehicle
is exchanged through the leasing agent point of contact. COVERT TRACK BAIT VEHICLE MONITORING - Airtime for 1 Year of
Unlimited 5 Second Updates & Annual Subscription to Access the CovertTrack Mapping Product ($600.00 per yeareach X 3 =
$1,800.00 plus $540.00 per year each X 6 = $3,240.00). MODEMS CELLULAR SERVICE - Yearly cost of cellular service for five (5)
modems ($38 X 5 modems X 12 months = $2,280.00). Computer aircards/modems used for undercover operations to create online
accounts invelving internet investigations and also used for video on BMV bait vehicles. ASSISTED PATROL - 1 year lease of covert
device ($2,400). Includes device, protective cover, software, cellular connections, and unlimited users to access to the cloud for
tracking. OFFICE SPACE & UTILITIES - In-Kind Match for office space for two (2) locations = $83,916.00 - Fisher Rd. facility
(Estimated $30,000.00 annual cost provided by Harris County Facilities and Property Management) plus Village Green facility (Actual
cost of lease agreement is $2,826.32 per month or $33,916.00 annually) plus utilities (Estimated based on prior year's utility costs

$10,000.00 annually). OFFICE SUPPLIES - In-Kind Match for Office supplies for both offices ($6,000.00 annually).

Revenue

Indicate Source of Cash and in-Kind Matches for the proposed pregram. Click on links to go to match detail pages for entry of data.

Source of Cash Match
Harris County Grantee

Total Cash Match

Source of In-Kind Match
Harris County Grantee

Total In-Kind Match

$188,256
$188,256

$1,786,771.00
$1,786,771.00

Statistics to Support Grant Problem Statement

Reported Cases 2020 2021
Fraud-Related Fraud-Related
Motor Vehicle | Burglary from | Motor Vehicle | Motor Vehicle | Burglary from | Motor Vehicle
Theft Motor Vehicle Crime Theft Motor Vehicle Crime
Jurisdiction {(MVT} (BMV} {FRMVC) {MVT) {BMV) (FRMVC)
Harris County Sheriff's 6,846 15,889 27
Office

Application Narrative

Grant Introduction (Executive Summary) and General Information
1.1 Briefly describe the organization and program operation. Provide a high level summary to the application and how it will affect the

local community. (500 words or less)

Harris County is located in the southeastern part of the state near Galveston Bay and its county seat is Houston, the largest city in

https:/fmvcpa.tamu.edu/Application/TFGPrintApplication.asp?ApplD=202&8&
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Texas and fourth largest city in the United States. Harris County consists of 1,777 square mifes with 1,703 square miles of land and
74 square miles of water. According to a 2019 population report, Harris County's population has grown to an estimated 4.8 million
residents with over 2 million of those living in the unincorporated areas of Harris County. Over an 18 year period from 2010-2018,
Harris County's popufation has grown more than twice as fast as the nation’s popufation and is on track to become the second most
poputous U.S. County within the next few years. The Harris Counly Sheriff's Office is the primary law enforcement agency responsible
for alf unincorporated Harris County.

The Harris County Sheriff's Office Auto Thef/BMV Unit is a specialized unit within the Criminal Investigations Bureau of the Sheriff's
Office. The Auto Theft/BMV Unit work with municipalitics and other agencies within the geographic area fo combat motor vehicle theft
and theft from moftor vehicles. The Harris County Sheriff's Auto Theft/BMV Unit has a close working relationship with both the TxDMV
Criminal Investigations Unit and NICB investigators. The Auto Theft/BMV Unit receives case assignments via internal case referrals,
outside agency referrals, and proactive system searches to uncover trends and patterns related to potential organized criminal
activity,

According lo UCR reports, in 2020 the Harris County Sheriff's Office Auto Theft/BMV Unit investigated 6,846 motor vehicle thefts and
15,989 theft from moftor vehicles including vehicle parts/accessories (Larceny from motor vehicles). The reported loss from the motor
vehicle thefts was $103,166,146, and the reporied loss from theft from motor vehicles was $23,336,070.

In addition to auto theft theft from mofor vehicle, and fraud-related motor vehicle crime investigations, the Auto Theft/BMV Unit
conducts salvage yard inspections to ensure compliance with mandales. As a service lo the citizens of Harris County, the Aufo
Theft/BMV Unit conducts 68-A inspections af no cost, Investigators conduct or parlicipate in training sessions to further educale faw
enforcement on auto theft and thef from motor vehicle related crimes.

The MVCPA grant funding is essential to ensure that the Harris Counly Sheriff's Office Aufo Theft/BMV Unit continues to have the
resources and support to continue the efforts to deter vehicle theft and theft from motor vehicles through proactive investigations, high
quality investigative techniques, and collaborative efforts across participating agencies and stakeholders.

1.2 Describe the taskforce goveming, organization and command structures. Include a description of the nature of support and
agreements that will be in place if the grant is awarded. Provide any details unigue to the taskforce organization or geographical
target area. Describe whether any part of this grant will be directed to serve a specific target population (or subset of the community)?

Harris County is focated in the southeastern part of the state near Galveston Bay and its county seat is Houston, the largest cily in
Texas and fourth largest city in the United States. Harris County consists of 1,777 square miles with 1,703 square miles of land and
74 square miles of water. According to a 2019 popuiation report, Harris County's population has grown fo an estimated 4.8 miflion
residents with over 2 million of those living in the unincorporated areas of Harris County. The Harris County Sheriff's Office is the
primary law enforcement agency responsible for all unincorporated Harris County.

The Harris County area has some extremely unique characteristics including: - There are several major interstate highways that
intersect in the Houston area and connect fo the Mexico border through the Southern District of Texas fo the rest of the United States.
- Houston's airports create one of North America’s largest public airport systems and positions Houston as the international gateway
fo the south central United States, Mexico, Central, and South America. In 2017, over 53 miflion fravelers passed through Houston's
airports, including over 10 million internalional passengers. - The Port of Houston is a 25 mile long complex of diversified public and
private facilities located just a few hours sailing fime from the Gulf of Mexico. The Port of Houston has expanded with facifities now in
muitiple communities. The port consists of a petrachemical complex that is one of the largest in the world, and most of the
Volkswagen cars sold in the United Stales pass through the Port of Houston. The port is ranked first in the United States in foreign
walerborne commerce, second in the U.S. in total tonnage, and sixteenth in the world in fofal tonnage. - Houston is home fo the Texas
Medical Center, the largest in the world. The Texas Medical Cenfer employs approximately 106,000 employees and hosts over 10
milfion patient encounters annually. - Numerous research facilities, dipfomats, and international businesses sponsor H18B visa
applications for workers. - Many major corporations have corporate headquarters located in the unincorporated areas of Harris
County with the Northwest area of the county rapidly expanding business space. - There are 26 schoo! districts located in Harris
County and many college universities including TSU, Rice, and University of Houston, the third largest universily in Texas. Harris
County has 34 incorporated cities included in its boundaries along with 47 designated places or unincorporated communities. In spite
of the massive population in the Harris County area, there are significant numbers of agricultural and livestock communities which
increase demand for cheap, hard labor.

These unique qualities make all of Harris County a thriving, international hub of commerce and culture, yet these same qualifies
create the opportunity for a muliitude of organized criminal activity, which poses numerous threats fo our community. From the
manufacture, sale, and distribution of narcolics, to human trafficking, smuggling, forced prostitution, weapons trafficking, robbery, and
all other crimes there is a direct link to motor vehicle theft. Stolen vehicles are often used lto facilitate other criminal acfivities whether
being used for financial proceeds, a getaway vehicle, transporiafion of iflicit items (drugs, humans, weapons, elfc.), or domestic
terrorism.

The unincorporated areas of Harris County exceed 2 miflion people and has grown 4.1% annually since 2060. Over an 18 year period
from 2010-2018, Harris County’s population has grown more than twice as fasf as the nation’s population and is on track to become
the second most populous U.S. County within the next few years. The Harris County Sheriff's Office is the primary provider of law
enforcement services fo the unincorporated areas of the county and supplements police forces of incorporated areas.

The Harris County Sheriff's Office Auto Theft/BMV Unit is a specialized unit within the Criminal Investigations Bureau of the Sheriff's
Office. The Auto Theft/BMV Units work fogether with all incorporated municipalities within the geographic boundaries of Harris County
as well as jurisdictions outside the immediate area fo combat motor vehicle theft and theft from motor vehicles. The Auto Theft/BMV
Unit receives case assignments via intemal case referrals, outside agency case referrals, and proactive system searches to uncover
trends and patterns related to potential organized criminal aclivities.
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The Harris County Sheriff's Office Auto Theft/BMV Unit is commanded by a Task Force Commander who oversees three supervisory
personnel. One sergeant position was lost in May 2021, The individual units consist of an East and West Auto Theft/BMV Unit, a
Proactive Unit, and administrative support personnel, According to UCR reports, in 2020 the Harris County Sheriff's Office Aufo
Theft/BMV Units investigated 6,846 mofor vehicle thefts and 15,989 theft from motor vehicles including vehicle parts/accessories
(Larceny from motor vehicles). The reporied loss from the motor vehicle thefts was $7103,166, 146, and the reported loss from theft
from motor vehicles was $23,336,070.

The Harris County Sheriff's Office Auto Theft/BMV Unit supports other focal municipalities, adjacent counties, NICB, insurance
companies, Tax Office investigators, TxDPS, TxDMV, and state and federal agencies responsible for cargo at area ports. The Harris
County Sheriff's Office Auto Theft/BMVY Unit regularly provides assistance and collaborates with numercus law enforcement agencies
to combat motor vehicle thefts and theft from mofor vehicles. As a service fo the citizens of Harris Counly, the Aufo Theft/BMV Unit
conducts 68-A inspections at no cost. During the FY20 grani period, the Auto Theft/BMV Unit conducted 726 68-A and VIN
verification inspections. In FY21, operations were femporarily suspended due fo COVID-19, but inspections have since returned fo
normal operations. Investigators conduct or participate in training sessions to further educate law enforcement on auto theft and theft
from mofor vehicle related crimes. In FY21 due to COVID-18, training sessions were suspended but have since resumed. In FY20
grant period, investigators assisted with the practical portion of the Advanced Aufo Theft elass. In FY21, investigators conducited an
Auto Theft-BMYV ciass for law enforcement.

Grant Problem Statement

2.1 Provide an assessment of the burglary from a motor vehicle (including theft of parts) problem in the coverage area of this application.
Include loss data consistent with the reported incident numbers above.

According to 2020 UCR statistical reports, there were 15,989 Larceny from motor vehicle (including larceny of motor vehicle parts and
accessories} cases reporfed by the Harris County Sheriff's Office during the reporting period. According fo the UCR reports, the valte
of the property stolen during these incidents totaled $23,336,070 including theff of motor vehicle parts and accessories.

According fo the FY20 Harris County Sheriff's Office Auto Thefi/BMVY Unit stalistical reports, the unit filed 23 criminal charges during
the FY20 grant period and recovered $809,575 worth of stolen property. The Proactive Unit conducted 54 proactive operations to
deter.theft from motor vehicle incidents. In addition to the reduction of personnel, the amount of operations conducted during the
FY21 grant period was negatively impacted as operalions were temporarily suspended due to COVID-19; however, operations have
since returned to normal.

Over an 18 year period from 2010-2018, Harris County's population has grown more than twice as fast as the nation’s populfation and
is on track to become the second most populous U.S. Countly within the next few years, Harris Counly is unique among all counties in
the nation for having an unincorporated area population in excess of two million residents. If it were incorporated, Harris County would
be the second largest city in Texas, the fifth largest in the U.S. and would have a larger population than 14 U.S. stafes. Since 2000,
over 80% of the population growth has been in the unincorporated area.

With the increased population comes a potential for increased vehicle and vehicle related crimes. The Harris County Sheriff's Office
Auto Theft/BMV Unit has been successful in identifying and criminally charging suspects for engaging in theft from motor vehicles;
however, the increased population and pofontial population driven crime could offset those achisvements.

The unincorporated areas of Harris County continue to see an increase in organized criminal activity as well as criminal gang aclivity.
Organized criminal cliques will specifically target locations such as aparfment complexes or large business parking areas to break info
numerous vehicles duting one criminal episode to maximize the amount of properly they steal from the vehicles. Organized criminal
groups are continuing to target citizens who visit banking insfitutions (Bank Jugging operations) and those who briefly leave their
vehicles unaftended af local gas stations (Slider operations), often reaching in and stealing purses or wallels left in plain sight. Harris
County has recently experienced a new crime trend of gun jugging in which criminals prey on cilizens leaving gun stores and gun
ranges, and burglarize their vehicle in hopes of stealing their firearms.

Harris County has also seen a dramalic increase in catalytic converler thefts. The theft can oceur quickly and discreetly. The ifemis
then sold at a scrap metal business for the valuable precious metals it contains. Because of the lack of an identifier on the catalylic
converter, it is extremely difficult for investigators to determine and/or prove the vehicle it was stolen from or locate a complainant.
Motor vehicle parts including wheels, ltires, vehicle ECM's, and truck tailgates remain a target by local offenders. These parts can be
easily sold on social media sites or through local salvage yards or vehicle part retailers. ffems often stolen from within the vehicle
such as cell phones or other elactronics are offen resold or recycled through ecoATM locations. There has also been an increase in
the number of construction equipment and commercial tools sfolen from within traifers and listed for sale on various social media
sifes.

Below are the past three (3) year stalistics for the Harris County Sheriff's Office according fo the DPS UCR reports:

2018 Larceny Motor Vehicle- 10,157 offenses with a value of $11,781,532.
2018 Larceny Molor Vehicle Parts/Accessories- 1,536 offenses with a value of $2,729,053.

2019 Larceny Molor Vehicle- 13,684 offenses with a value of $17,450,954.
2019 Larceny Motor Vehicle Parts/Accessories- 2,135 offenses with a value of $3,709,330.

2020 Larceny Motor Vehicle- 12,127 offenses with a value of $14,554,714.
2020 Larceny Molor Vehicle Parts/Accessories- 3,862 offenses with a vaiue of $8,781,356.

https://imvepa. tamu.edu/Application/TFGPrintApplication.asp7ApplD=20288 B8/14



Dogufgr} Envelope ID: A32B0D83-3E5F-4C7F-ADF1-8502A1630AE2 MVCPA Taskforce Grant Application

2.2 Provide an assessment of the motor vehicle theft problem in the coverage area of this application. Include [oss data consistent with
the reported incident numbers above.

According to 2020 UCR statistical reports, there were 6,846 motor vehicle theft cases reported by the Harris County Sheriff's Office
during the reporting period. According to the UCR reporis, the value of the vehicles stolen during these incidents totaled
$103,166,146. UCR Statistics indicate there were 2,053 sfolen vehicles recovered lacally (does not include recoveries outside the
furisdiction of the Harris County Sheriff's Office or stolen in other jurisdictions and recovered locally).

According to the FY2020 Harris County Sheriffs Office Aufo Theft Unit statistical reporis, the Auto Theft Unit filed 135 criminal
charges during the FY2020 grant period and recovered $24, 364,506 worih of sfolen vehicles. The unit conducted 43 proactive
operations to deter motor vehicle theft incidents. in addition to the reduction of personnel, the amount of operations conducted during
the FY21 grant period was negatively impacted as operations were temporarily suspended due to COVID-18; however, operations
have since resumed to normal.

Over an 18 year period from 2010-2018, Harris County's population has grown more than fwice as fast as the nation's population and
is on track to become the second most populous U.S. County within the next few years. Harmris County is unique among all counties in
the naftion for having an unincorporated area population in excess of two million residents. If it were incorporated, Harris County would
be the second largest Gily in Texas, the fifth largest in the U.S. and would have a larger population than 14 U.S, states. Since 2000,
over 80% of the population growth has been in the unincorporated area.

With the increased population comes a potential for increased vehicle and vehicle related crimes. The Auto Theft Unit has been
successiful in identifying and criminalfy charging suspects for engaging in mofor vehicle thefts; however, the increased population and
potential population driven crime could offset those achievements.

The unincorporated areas of Harris County continue to see an increase in organized criminal activily as well as criminal gang activity.
Organized criminal cliques will specifically target locations such as apariment complexes, car dealerships or large business parking
areas fo steal vehicles that may not be reported immediately. There has been an increase in incidents of organized criminal groups
stealing vehicles from dealerships by duplicating key fobs and simply driving the vehicle off of the lof, going unnoticed. They are using
a sophisticated, yef simple method to steal vehicles which is highly profitable. These groups often sell the vehicle using a social
mediafon-line markeiplace, then follow or track the purchaser, steal the vehicle back and sell it again to anofher innocent purchaser.
Organized criminal groups are continuing to target citizens who purchase vehicles using online social media sites fo conduct cash
transactions. The innocent purchaser is provided a sophisticated sef of counterfeit documents (title and bill of sale) and keys that are
later identified at the Tax Office as fraudulent, The sale of cloned and VIN switched vehicles is becoming increasingly difficult to
identify and track due fto the highly sophisticated methods employed by the organized criminal element. There has also been an
increase in the number of heavy equipment, traflers, and motorcycles which are regularly sold on social media to be used on private
fand, transported across state lines, or shipped out of the country.

Harris County is situated near the Gulf Coast and within reasonably close proximity to the border of Mexico. The geographic location
and size makes Harris County a central hub for drug trafficking, hurman srmuggling, and cartel related criminal activity. Harris Counly is
a thriving, international hub of commerce and culture, yet these same qualities create the opportunity for a multitude of organized
criminal activity, which poses numerous threats fo our communily, From the manufacture, sale, and distribution of narcoftics, to human
trafficking, smuggling, forced prostitution, weapons frafficking, robbery, and alf other crimes there is a direct link fo motor vehicle theft.
Stolen vehicles are often used fo facifitate other criminal activities in addition to the financial gain obtained from the sale of the
vehicle, such as a getaway vehicle, transporiation of illicit items (drugs, weapons, humans, efc.), or domestic terrorism,

Below are the past three (3) year statistics for the Harris County Sheriffs Office according fo the DPS UCR reports:

2018 Motor Vehicle Theft- 5,011 offenses with a value of $71,420,574.
2018 Mator Vehicles stolen locally then recovered- 1,902,

2019 Motor Vehicle Theft- 6,016 offenses with a value of $115,479,803.
2019 Motor Vehicles stolen locally then recovered- 731

2020 Motor Vehicle Theft- 6,846 offenses with a value of $103,166, 146.
2020 Motor Vehicles stolen locally then recovered- 2,053.

The 2019 Motor Vehicles stolen locally then recovered- 731 appears fo be under reported due to the NIBRS reporting change.

2.3 Provide an assessment of the fraud-related motor vehicle crime problem in the coverage area of this application. Include loss data
consistent with the reported incident numbers above.

The Harris County Sheriff's Auto Theft/BMV Unit consists of seventeen (17) investigators who are responsible for investigaling all of
the motor vehicle thefls, theft from motor vehicles, and fraud-vehicle related crime for the entire agency.

According to the Harris County Sheriff's Office Aufo Theft/BMV Unit statistical reports, the unit investigated 49 fraud-vehicle related
crimes in 2019 and 27 cases in 2020. Prior to 2021, the Harris County Auto Theft/BMV Unit did not maintain stafistics for charges fifed
specifically for Fraud-vehicle related crime. UCR data is not available because it is not kept for this specific offense. Data for Fraud
Related Motor Vehicle Crime was obtained from data maintained internally as it is not specifically documented in UCR. These are
fraud cases assigned fo the Auto Theft Unit.

Fraud-vehicle refated crime incidents have been increasingly identified. Local dealerships are being targeted through identity theft and
false information to obtain credit. Other fraud refafed criminal activity is centered around the profifable sale of counterfeit or ilfegal sale
of E-tags. Many postings can be found on social media sites offering up E-fags for sale from various listings potentially bringing in
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many thousands of doflars in revenue from these lllegal sales transactions. Organized criminal groups are continuing to farget citizens
who purchase vehicles using online social media sites to conduct cash fransactions. The innocent purchaser is provided a
sophisticated set of counterfeit documents (litle and bifl of sale} and keys that are lafer identified at the Tax Office as fraudufent.

2.4 Provide an assessment of motor vehicle crime not covered above like insurance fraud, preventing stolen vehicles from entering
Mexico, bridge/port stolen vehicle export crime, disruption of cartels and organized criminal enterprises related to moter vehicle crime,
ele...

The unincorporated areas of Harris County continue to see an increase in organized criminal activily as well as criminal gang activity.
Organized criminal cliques will specifically target locations such as apariment complexes, car dealerships or large business parking
areas to steal vehicles that may not be reported immediately. There has been an increase in incidents of organized criminal groups
stealing vehicles from dealerships by duplicating key fobs and simply driving the vehicle off of the lof, going unnoticed. They are using
a sophisticated, yet simple method to steal vehicles which is highly profitable. These groups often sefl the vehicle using a social
media/ on-line markeiplace, then follow or frack the purchaser, steal the vehicle back and sell it again to another innocent purchaser.
Organized criminal groups are continuing to farget citizens who purchase vehicles using onfine social media sites fo conduct cash
transactions. The innocent purchaser is provided a sophisticated set of counterfeit documents (title and bill of sale} and keys that are
later identified at the Tax Office as fraudulent. The sale of cloned and VIN switched vehicles is becoming increasingly difficult to
identify and track due to the highly sophisticated methods employed by the organized criminal element. There has also been an
increase in the number of heavy equipment, fraifers, and motorcycles which are regularly sold on social media to be used on private
fand, transporfed across state lines or shipped out of the couniry.

Harris County is situated near the Guif Coast and within reasonably close proximity fo the border of Mexico. The geographic location
and size makes Harris County a central hub for drug trafficking, human smuggling, and cartel refated criminal activity. Harris County is
a thriving, international hub of commerce and culturs, yet these same qualities create the opporiunily for a mullitude of organized
criminal activity, which poses numerous threats to our community. From the manufacture, sale, and distribufion of narcolics, fo human
trafficking, smuggling, forced prostitution, weapons trafficking, robbery, and all other crimes there is a direct link to motor vehicle theft,
Stolen vehicles are often used to facilitate other criminal activities in addition to the financial gain obtained from the sale of the

vehicle, such as a getaway vehicle, transportation of iliicit items (drugs, weapons, humans, etc.), or domestic terrorism.

Grant Goals and Activities

There are two parts to this section: 1) Functions of Proposed Program and 2} Goals Strategies and Activities (GSA). In the following
boxes, describe the functions of the proposed program and then complete a fillable form called GSA.

MVCPA programs must completely describe the actions, methods and tactics that law enforcement and civilian staff will perform for each
of the categories below, Describe the reliance on technology or other program elements to solve the problem statement above and goals
below. Functions must be detailed and consistent with the requested budget. If a grant is awarded, funds expended towards activities not
described in this section will result in the reimbursement being denied,

Part 1

3.1 Functions of the proposed program related to burglary from a motor vehicle {including theft of parts)

The Harris Gounty Sheriff's Office Auto Theft/BMV Units conduct a combination of both proactive and reactive investigations receiving
cases via internal referral, outside agency referral, and proactive system searches for open case assignments.

The Harris County Sheriff's Auto Theft/BMV Unit consists of seventeen (17} investigators who are responsible for investigating alf of
the moftor vehicle thefts, theft from mofor vehicles, and fraud-vehicle related crime for the entire agency. This number of cases
equates to approximately 130 burglary of mofor vehicle cases per investigator per month, In April of 2018, the Harris County Sheriff's
Office Auto Theft/BMV Unit lost the following positions: 7 investigators, 1 Public Awareness Depuly, and 1 clerk. This had a direct
impact on the overall productivity of the unit which is evident in the decrease of charges filed and operafions conducted during the
FY19 and FY20 reporting period compared to the previous.

The Harris County Sheriff's Office Auto Theft/BMV Unit conducts reactive investigations through the following activities: - Receive and
review newly assigned cases on a daily basis, and conduct follow up investigations of reported thefts from motor vehicles. - Contact
victims of theft from motor vehicle crimes, and determine resources and investigafive methods required to identify potential suspects
and recover slolen properly. - Coflaborate with other faw enforcement agencies, insurance companies, lax office, local businesses
(nawn shops, cell phone providers, ete.), or any other entity in order to identify potential suspects or recover stolen properly. -
Collaborate with the district attorney's office to fife criminal charges on suspects identified during the investigative process once
probable cause has been established. - Collaborafe with other entities to identify patterns of criminal activity related to theft from
motor vehicles andfor to identify prolific BMV offenders. - Collaborate with other agencies to reduce the number of theft from mofor
vehicle incidents, and provide assistance to reduce the number of thefts from motor vehicles including motor vehicle parts and
accessories, - Identify, arrest, and participate in the prosecution of offenders who engage in theft from mofor vehicles and mofor
vehicle refated crimes including theft of parts and accessories from a motor vehicle.

The Harris County Sheriff's Office Auto Theft/BMV Unit conducts proactive investigations through the following activities: - Conduct
bait vehicle operations that target burgiary offenders, arrest, file criminal charges, and participate in the prosecution of any suspects
apprehended during such operations. - Follow up on fips from private citizens to identify profific BMV offenders or locations which deal
in the sale of siolen property and/or motor vehicle parts and accessories. - Collaborate frequently with the Harris County Sheriff's
Office Crime Analysis and Intelligence (CAID) Unit to identify crime palferns and/or prolific offenders in order {o target specific
geographic areas with high levels of reported thefts from motor vehicle crimes or stolen vehicle parts and accessories. - Collaborate
with other agencies (law enforcement, insurance companies, tax office, etc.) to share intelligence regarding theit from motor vehicle
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crimes. - Conduct and participate in intelligence sharing meetings to identify patterns or areas of high crime related to theft from motor
vehicles including stolen parts and accessories. - Provide assistance fo other law enforcement agencies related fo the reduction of
theft from motor vehicle related crimes including parts and accessories.

3.2 Functions of the proposed program related to motor vehicle theft.

The Harris County Sheriff's Office Auto Theft/BMV Units conduct a combination of both proactive and reactive investigations receiving
cases via internal referral, cutside agency referral, and proactive system searches for open case assignments.

The Harris County Sheriff's Auto Theft/BMV Unit consists of seventeen (17) investigators who are responsible for investigating all of
the moftor vehicle thefts, theft from motor vehicies, and fraud-vehicle related crime for the entire agency. in Apnl of 2019, the Harris
County Sheriff's Office Auto Theft/BMV Unit lost the following positions: 7 investigators, 1 Public Awareness Deputy, and 1 clerk. This
had a direct impact on the overall productivify of the unit which is evident in the decrease of charges filed and operalions conducted
during the FY'19 and FY20 reporling period compared fo the previous.

The Harris County Sheriff's Office Auto Theft/BMV Units conduct reactive investigations through the following activities: - Receive and
review newly assigned cases on a daily basis, and conduct follow up investigations of reporfed motor vehicle thefts and vehicle
recoveries both locally and elsewhere. - Contact victims of motor vehicle theft, and determine resources and investigative methods
required to identify potential suspects and recover stolen vehicles. - Recover and seize stolen vehicles and/for parts, along with tools
or equipment used in the commission of crimes. - Collaborate with other law enforcement agencies, insurance companies, tax office,
local businesses {car dealerships, salvage yards, etc.), or any other entily in order to identify potential suspects or recover stolen
vehicles or parts. - Collaborate with the District Aftorney's Office to file criminal charges on suspects identified during the investigative
process once probable cause has been established as well as for seizure and sale of property and fo address repeaf offenders and
sentencing guidelines. - Colfaborate with other endities fo idenlify patterns of criminal activily related to motor vehicle thefts and/or fo
identify prolific motor vehicle theff offenders. - Colfaborate with other agencies and provide assistance to reduce the number of motor
vehicle thefts including motor vehicle parts and accessories, vehicle theft rings, fraudufent ftitle transactions, vehicle insurance fraud,
or other organized criminal activity related to motor vehicle theft. - Conduct investigations into criminal aclivity which is directly related
to mofor vehicle theft offenses such as title fraud investigations, insurance fraud investigations, fraudulent vehicle registration
investigations (production/sale/distribution of fake license plates), elc. - identify, arrest, and participate in the prosecution of offenders
who engage in motor vehicle thefts and molor vehicle related crimes including theff of parts and accessories from a mofor vehicle.

The Harris County Sheriff's Office Auto Theft/BMV Unit conducts proactive invesfigalions through the following activities: - Conduct
baif vehicle operations that target motor vehicle theft offenders, arrest, file criminal charges, and participate in the prosecution of any
suspects apprehended during such operations. - Follow up on tips from private citizens to identify prolific motor vehicle theft offenders
or locations which deal in the sale of stolen properly and/or motor vehicle parts and accessories. - Collaborate frequently with the
Harris County Sheriff's Office Crime Analysis and Intelligence (CAID) Unit to identify crime patterns and/or prolific offenders in order to
target specific geographic areas with high levels of reporied vehicle thefts. - Engage social media and conduct surveillance operations
to focate, identify, and atiempt to infilirate organized motor vehicle theft rings or those who aftempt to sell stolen vehicles or paris fo
innocent purchasers. - Deploy license plate readers and respond to LPR alert nofifications to identify and recover stolen motor
vehicles and aftempt fo locate and arrest suspects engaged in the theft of motor vehicles. - Conduct covert operations designed to
target motor vehicle theft offenders. - Conduct salvage yard inspections and VIN verification inspections (including 68A inspections) fo
confirm and verify vehicle identities and ensure compliance with salvage faws. - Conduct title service inspections and proactively
follow up on questionable title fransactions in collaboration with the focal tax office and TxDMV. - Collaborate with other agencies (faw
enforcement, insurance companies, tax office, elc.) to identify crime patterns and/or prolific offenders in order to target specific
geographic areas with high levels of reporfed motor vehicle thefts or stolen vehicle paris and accessories. - Collaborate with agencies
relating to investigation and enforcement of vehicle insurance fraud and proactively conduct insurance fraud investigations and
vehicle title fraud investigations. - Conduct and participate in inteliigence sharing meetings to identify patferns or areas of high crime
related to motor vehicle thefts including stolen parts and accessories. - Provide assistance fo other law enforcement agencies reflated
to the reduction of motor vehicle thefts including parts and accessories. Collaborate with the Harris County Sheriffs Office Violent
Crimes Unit and TxDPS lo farget violent motor vehicle theft suspects including those who use stolen vehicles to further their violent
criminal efforts.

3.3 Functions of the proposed program related to fraud-related motor vehicle crime (such as title and registration fraud)

The Harris County Sheriff's Office Auto Theft/BMV Unit conducts education, awareness, and prevention activities to educate the
general public about motor vehicle theft, theft from motor vehicle and fraud-related motor vehicle crimes. These goals are achieved
using the following methods: - Educating the public in motor vehicle theft, theft from motor vehicle and fraud-related motor vehicle
crimes prevention and awareness through educalional programs/presentations offered at local HOA's, fown halls, Chambers of
Commerce, public events, efc. - Liaise with the public information officers to inform local media outlets of public service
announcements in English and Spanish, press releases, interviews, and article publications related to mofor vehicle theft, theft from
motor vehicle and fraud-related motor vehicle crimes and crime prevention techniques. - Increase awareness of the risks associated
with purchasing a vehicle through a social media/on-fine markeiplace and educate citizens of warmning signs for fraudulent titles and
purchases. - Proactively distributing promotional items and brochures fo raise awareness and suggest technigues for the prevention
of motor vehicle theft, theft from mofor vehicle and fraud-related motor vehicle crimes. - Educating law enforcement personnel to
enhance their response and inilial investigation through training programs offered fo pafrol personnel as well as other agencies (both
TCOLE aceredifed courses and through intelligence/information sharing meetings).

3.4 Functions of the proposed program related to preventing motor vehicle crime (motor vehicle theft, burglary from a motor vehicle and
fraud-related motor vehicle crime)
The Harris County Sheriff's Office Auto Thefi/BMV Unit conducts education, awareness, and prevention activities to educate the
general public about motor vehicle thefi, theft from molor vehicle and fraud-vehicle refated motor vehicle crimes. These goals are
achieved using the following methods: - Educating the publfc in motor vehicle theft, theft from motor vehicle and fraud-related motor
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vehicle crimes prevention and awareness through educational programs/presentations offered at local HOA's, town halls, Chambers
of Commerce, public events, etc. - Liaise with the public information officers o inform local media outlets of public service
announcements in English and Spanish, press releases, interviews, and article publications related to motor vehicle thefi, theft from
motor vehicle and fraud-related motor vehicle crimes and crime prevention technigues. - Increase awareness of the risks associated
with purchasing a vehicle through a social media/on-line marketplace and educale citizens of warning signs for fraudulent titles and
purchases. - Proactively distributing promotional items and brochures to raise awareness and suggest techniques for the prevention
of motor vehicle theft, theft from motor vehicle and fraud-related motor vehicle crimes. - Educating law enforcement personnel fo
enhance their response and initial investigation through fraining programs offered to patrol personnel as well as other agencies (both
TCOLE accredited courses and through intelligence/information sharing meetings).

3.5 Functions of the proposed program for other motor vehicle crimes investigations and activities consistent with the statutory
requirements (preventing stolen vehicles from entering Mexico, stopping illegal export of stolen vehicle from bridge/ outbound port
operations, disruption of cartel or organized criminal enterprises using stolen motor vehicles or fraud related motor vehicle crime,
insurance fraud, efc...)

The Harris County Sheriff's Office Aufo Theft/BMV Unit conducts reactive and proactive investigations involving motfor vehicle fraud
related crimes including fraudulent information to obtain credit or forgery of government documentsfidentity theft to obtain motor
vehicle financing. The Auto theft/BMV Unit works with dealerships to idenlify fraudulent identifications and fo identify offenders. The
unit reguiarly collaborates with the Harris County Tax Office and receives investigations involving fraudulent or altered motor vehicle
title documents. The Harris County Sheriff's Office Auto Thefi/BMV Unit continues fo mainiain a close working relationship with the
NICB and the TxDMV. The Harris County Sheriff's Office Auto Theft/BMVY Unit will continue fo investigate any insurance refated fraud
cases involving motor vehicle related crimes which are referred from insurance companies through NICB agents. The Harris County
Sheriff's Office Auto Theft/BMV Unit will continue to investigate any fraudulent activity related to the TxDMV including fraudulent,
alfered, or illegal E-Tag sales or any other investigations related to motor vehicle crimes referred through the TxDMV criminal
investigations division. The Harris County Sheriff's Office Aufo Theft/BMV Unit maintains a relationship with the U.S. Cusloms and
Border Proteciion (CBP) to collaborate on port inspections to ideniify vehicles in an effort of preventing stolen vehicles from being
exported.

The Harris County Sheriff's Auto Theft/BMV Unit continues fo maintain a close cooperative relationship with other MVCPA task forces
throughout the state fo combine efforts to combal motor vehicle theft and motor vehicle related crimes. The Harris County Sheriff's
Office Aute Theft/BMV Unit regularly shares information freely with other MVCFA task forces and often engages in joint
operationsAnvestigations with other agencies. The Harris County Sheriff's Office Auto Theft Unit will collaborate, assist, and cooperafe
with alf entities which have a vested interest in reducing the number of motor vehicle related crimes and increasing public awareness
regarding motor vehicle refated crimes.

3.8 Collaboration Effort -- Describe the taskforce method to collaborate, and not duplicate existing activities. Describe the cross
boundaries regional approach to grant activity implementation. Describe how the applicant staff and jurisdiction will coordinate with
other taskforces and [aw enforcement agencies to implement this program.

The Harris County Sheriff's Cffice Auto Theft/BMY Unit regularly supports other local municipalities, adjacent counties, NICB, TxDMV,
insurance companies, tax office investigators, TxDPS, and federal agencies responsible for cargo at area ports. This support covers
all communities within the Harris County area including adjacent counties.

The Harris County Sheriff's Office Auto Theft/BMV Unit works together with all incorporated municipalities within the geographic
boundaries of Harris County as well as jurisdictions outside the immediate area to combat motor vehicle theft, theit from motor
vehicles, and fraud-related mofor vehicle crimes. The Harris County Sheriff's Office Auto Theft/BMV Unit regufarly communicates with
agencies throughout Harris Counly to share information and intelligence. The unit is offen called upon by other agencies to assist with
providing offense reporis, Identify vehicles, and fo assist with investigations. The unit conducts joint undercover operafions with other
agencies to combat vehicle thefts and thefts from moftor vehicles.

The Harris County Sheriff's Office Auto Theft/BMV Unif regularly assists other local fask force agencies including the Houston Police
Department, Pasadena Police Department, Galveston County Sheriff's Office, and the Montgomery County Sheriff's Office by sharing
resources and combined efforts fo combat vehicle related criminal activity. The Harris County Sheriff's Office Auto Theft/BMV Unit
regularly participates in intelligence sharing and educational endeavors across jurisdictional boundaries fo coordinate efforts in
combating vehicle related crimes. The Harris County Sheriff's Office Auto Theft/BMV Unit will continue to colfaborate with other task
force agencies who are dedicated to implementing grant funded activities by freely sharing resources, intelligence information,
personnel, and fraining resources.

The Harris County Sheriff's Office Auto Theft/BMV Unit regufarly colfaborates and provides information and assistance to other law
enforcement agencies and other parties with a vested interest in the prevention and investigation of motor vehicle theft, theit from
motor vehicle and fraud-vehicle related crimes (ie. district aftorney's office, insurance companies, NICB, tax office, TXDMV, efc.)

The Harris County Sheriff's Office Auto Theft/BMV Unit regularly collaborates with other enfities to identify patterns of criminal activity
refated fo theft from motor vehicles and/or to identify prolific offenders. The Harris County Sheriff's Office Auto Theft/BMV Unit
collaborates with other agencies responsible for crimes involving motor vehicle theft and theft from mofor vehicles, and provides
assistance to reduce the number of criminal incidents including conducting salvage yard or litle service inspections and enforcement
of regulations. The unit also collaborates with ofher agencies (law enforcement, insurance companies, tax office, TxDMV, NICB,
TxDPS, efc.) fo identify crime patterns and/or prolific offenders in order to target specific gecgraphic areas with high levels of reporfed
motor vehicle thefts or theft from motor vehicle related crimes.

The Harris County Sheriff's Office Auto Theft/BMV Unit will continue to provide assistance to other law enforcement agencies to
combat motor vehicle theft and theft from motor vehicles, and will continue the open information sharing and collaboration with other
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faw enforcement agencies and those who have a direct interest in the prevention and investigation of motor vehicle theft and theft
from motor vehicle related crimes. “

3.7 i the proposed application requests any exceptions or deviation from any general grant rules, RFA conditions or grant administrative
policy, please indicate in the section below. Indicate the section of the specific issue and citation that you are asking the MVCPA to
consider and the rational for the request.

n/a

Partll
Goals, Strategies, and Activities

Select Goals, Strategies, and Activity Targets for the proposed program.

Click on the link above and select the method by which statutory measures will be collected. L.aw Enfoercement programs must also
estimate targets for the MVCPA predetermined activities. The MVCPA board has determined that grants programs must document
specific activities that are appropriate under each of the three goals. Applicants are allowed to write a limited number of user defined
activities.

D Activity Measure Target
Statutory Motor Vehicle Theft Measures Required for all Grantees.
1.1.15 Increase the recovery rate of stolen Report the number of vehicles recovered by taskiorce

motor vehicles
1.1.16 Increase the clearance rate of MVTs Report the number of MVT cases cleared
1.1.17 Increase the number of persons Report the number of persons arrested for motor vehicle theit by taskforce
arrested for motor vehicle theft
Statutory Burglary of a Motor Vehicle Measures Required for all Grantees

2.1.12 Increase the clearance rate of motor ~ Repori the number of BMV including paris cases cleared
vehicle burglaries
2.1.13 Increase the number of persons Report the number of persons arrested for burglary by taskforce
arrested for motor vehicle burglary
Statutory Fraud-Related Motor Vehicle Crime Measures Required for all Grantees
8.1.1 Increase the clearance rate of fraud-  Report the number of fraud-related motor vehicle cases cleared
related motor vehicle crime cases.
8.1.2 Increase the number of persons Report the number of persons arrested for fraud-related motor vehicle crimes
arrested for fraud-related motor vehicle
crimes.
Measures for Grantees. Add Target values for those that you will measure.
1 Goal 1: Reduce the Incidence of Motor Vehicle Theft through Enforcement Strategies
1.1 Strategy 1: Conduct Activities that Result in the Arrest, Clearance, and Recoveries of Motor Vehicle Theft

1.1.1 Identify groups of auto theft offenders  Number of MVT groups identified. Include gangs, cartels or other criminal
through intelligence gathering, ctime  enterprise with two or more members
analysis and the use of informants

1.1.2 Identify and document/record prolific  Number identified/documented offenders 8
MVT offenders {Prolific is defined as
"linked to MVT offenses three or more
fimes"]
1.1.5 Conduct inspections of local businesses Number of businesses inspected 5
related to vehicle enterprise
(transportation code or occupation code
authorized companies such as salvage
yard, repair shop, parts recycling
center, used car dealership, salvage
rebuilder, title service company, other).
(see 1.3.3 to report the number of
vehicles inspected in these businesses)

1.1.6 Conduct bait vehicle operations that Number of bait vehicle deployments. Include BMV bait operations here. 20
target MVT offenders
1.1.8 Deploy license plate readers (LPR) Number of fimes LPR deployed. Deploy: If stationary unit then total number of 45

days or partial days unit was operable and on. Mobile unit number of days the
unit was on and operable.

1.1.8 Respond to taskforce license plate Number of times investigators responded to taskforce LPR aleri notifications 290
reader (LPR) alert notifications regardless of whether vehicle was located
1.1.12 Conduct covert operations targeting Number of covert operations 48
MVT offenders
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ID Activity Measure Target
1.1.13 Conduct warrant "round-up” operations Number of warrant round-up operations performed for MVT, BMV and FRMVC.
targeting motor vehicle crime offenders,
including people wanted for MVTs,
motor vehicle burglaries, theft of vehicle
parts and motor vehicle fraud related
crime.

1.1.20 Number of Altered Vehicles Recovered Report the total number of vehicles recovered with altered Vehicle ldentification
Number. Note: Please remember that a vehicle recovered must be reported in

1.1.15
1.2 Strategy 2: Conduct Collaborative Efforts that Result In Reduction of Incidents of Motor Vehicle Theft
1.2.1 Provide Agency Assists for MVT and  Number of agency assists related to MVT. Assist means responding or 150
motor vehicle related fraud answering questions via phone, e-mail, or in person. Providing

recommendation, guidance, strategy, support or information that other
LEOs will use to resolve their cases. The assist generally does not have the
direct responsibility for an investigation nor uses LEO authority. The assist
helps another LEQ or agency investigate cases. Analysts and civilian
employees will record their assists to outside LEOs and agencies met here
along with officers.

1.2.2 Collaborate with other units or divisions Number of times collaborated within departments or SOs participating in 75
(i.e. homicide, vice, narcotics, efc.) taskforce related to MVT. Collaboration means physically using law enforcement
within the taskforce department{s) resources, tactics and authority to perform activity on cases that draw upon or
where a motor vehicle was used in the  aid in the investigation intended to further the resolution of any case, identify

commission of the crime (includes parties to crime, identify vehicles, interview witnesses/suspects and apprehend
identification of vehicles). Include all suspects. Callaboration willinclude any help, recommendation, contribution or
participating jurisdiction departments  support requested from or provided to another unit or offered by the taskforce
here. that aids in the furtherance of motor vehicle theft investigations.

1.2.3 Collaborate with all other outside LE Number of times collaborated with coverage area agencies or other law 40

agencies and other organizations that  enforcement agencies and organizations that assist in the reduction of MVT.

assist in the reduction of MVTs. Include Collaboration means physically using law enforcement resources, tactics and

all coverage jurisdictions here. authority to perform activity on cases that draw upon or aid in the investigation
intended to further the resolution of any case, identify parties to crime, identify
vehicles, interview witnesses/suspects and apprehend suspects. Collaboration
will include any help, recommendation, contribution or support requested from or
provided to ancther unit or offered by the taskforce that aids in the furtherance of
MVTtheft investigations,

1.2.5 Conduct intelligence information- Number of intelligence meetings aftended {include attending as presenter, 12
sharing (Personal attendance) participant or attendee)

1.2.6 Conduct intelligence information- Crime analysis bulletins disseminated (inctude information distributed to {aw 100
sharing (Written information) enforcement agencies via text, e-mail, or intra-net communications)

1.2.7 Collaborate with other MVCPA Number of times collaborated with other MVCPA taskforces that assist in the
taskforces reduction in MVT, BMV and FRMVC.

1.3 Strategy 3: Prevent and Reduce the Incidence of Fraud-Related Motor Vehicle Activities
1.3.1 Collaborate with agencies relatingto ~ Number of collaberations 2

investigation and enforcement of
vehicle insurance fraud and FRMVC

1.3.2 Conduct confidential 68(A) inspections Number of vehicles inspected to complete a TxDMV 68A inspection form per 600
(for TxDMV assignment or TxDMV (VIN assignment, reassignment, bonded title)
reassignment of VIN required by Tx
Trans. Code §501.032)

1.3.3 Conduct VIN verification inspections.  Number of vehicles inspected by taskforce to identify the vehicles not reported in 150
(All other reasons except bridge or port) confidential (68A) or bridge and port sections.

1.3.4 Coordinate with TxDMV/Tax Offices Number of collaborations with TxDMV HQ, TxDMV Regional Service Centers or
relating to investigation and County Tax Assessor Collector offices,
enforcement of fraudulent titles and
registration of stolen vehicles

Goal 2: Reduce the Incidence of Theft from Motor Vehicles through Enforcement Strategies
2.1 Strategy 1: Conduct Activities that Result in the Arrest, Clearance, and Recoveries of Burglary of Motor Vehicles and
Theft of Vehicle Parts and Accessories

2.1.1 Conduct bait vehicle operations that Number of baif vehicle burglary deployments 50
target vehicle burglary offenders
2.1.2 Identify "prolific BMV offenders" through Number of offenders identified 2

informants and intelligence [Prolific is
defined as "linked to BMV and theft of
vehicle parts and accessories offenses
three or mere times")

2.2 Strategy 2: Conduct Collaborative Efforts that Result in the Reduction of Incidents of Theft From a Motor Vehicle
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ID Activity
2.2.1 Provide Agency Assists BMV.

2.2.2 Collaborate with other units or divisions
within the taskforce department(s) (i.e.
homicide, vice, narcotics, etc.) where
theft of parts occurred in the
commission of the crime (includes
identification of vehicle). [nclude all
participating jurisdiction depariments
here.

2.2.3 Collaborate with all other outside LE

MVYCPA Taskforce Grant Application

Measure

Number of agency assists related to BMV or stolen parts. Assist means
responding or answering questions via phone, e-mail, or in person.
Providing recommendation, guidance, strategy, support or infermation that
other LEOs will use to resolve their cases. The assist generally does not
have the direct responsibility for an investigation nor uses LEO authority.
The assist helps another LEO or agency investigate cases. Analysts and
civilian employees will record their assists fo outside LEOs and agencies
met here along with officers.

Number of times collaborated within departments or SOs participating in 8
taskforce related to BMV or stolen parts. Collaboration means physically using

law enforcement resources, tactics and authority to perform activity on cases that

draw upon or aid in the investigation intended to further the resolution of any

case, identify parties to crime, identify vehicles, interview witnesses/suspects and
apprehend suspects. Collaboration will include any help, recommendation,

contribution or support requested from or provided to another unit or offered by

the taskforce that aids in the furtherance of BMV theft investigations.

Number of times collaborated with coverage area agencies or other law 8

Target
12

agencies and other organizations where enforcement agencies and organizations that assist in the reduction of BMV or

theft of parts occurred in the
commission of the crime (includes
identification of vehicle). Include all
coverage jurisdictions here.

stolen parts. Collaberation means physically using law enforcement resources,
tactics and authority to perform activity on cases that draw upon ar aid in the
investigation intended to further the resolution of any case, identify parties to
crime, identify vehicles, interview witnesses/suspects and apprehend suspects.
Collaboration will include any help, recommendation, contribution or support
requested from or provided to another unit or offered by the taskforce that aids in
the furtherance of motor vehicle theft investigations.

3 Goal 3: EducatefTrain Citizens and Qualified Personnel in Detection and Prevention of Motor Vehicle Theft, Burglary of
Motor Vehicles and Theft of Vehicle Parts and Accessories

3.1
3.1.1 Conduct educational outreach events
(include trade show, exhibits, bocths at
community events, vehicle displays,
brochures, etc.)
3.1.2 Conduct educational presentations to
the public
3.1.4 Conduct vehicle identification
initiative/event
3.1.4.1 Conduct vehicle identification
initiativefevent
3.1.5 Purchase advertisements in local
outlets

3.1.6 Conduct vehicle report card initiatives.
3.1.7 Utilize social media outlets (Facebook,
Twitter, Instagram, eic.)
3.1.8 Deploy outdoor public netification
signage
3.1.10 Conduct media outreach, including,

public service announcements, press
releases, and interviews

Strategy 1: Conduct Public Awareness Related Acfivities Used to Educate Citizens

Number of outreaches 5

Number of presentations. Presentation means in person, on-line, original written 5
document, article, or webpage.

Number of etching events. Include windows, component parts, VIN stamps and
catalytic converters,

Number of Participants/Attendees (Vehicles Marked)

Number of advertisements purchased or provided complimentary for taskforce.
Include all types of media purchased or provided free (social, tv, utility inseris,
billboards, transportation, etc.). Describe in 6.1.1.

Number report cards issued

Number of postings in social media outlets ‘60
Number of deployments per menth (if sign remains several months, count as 1
deployment per month)

Number of outreaches 5

3.2  Strategy 2: Conduct Law Enforcement Training Activities to Educate Officers on Recognition and Apprehension of
Stolen Vehicles and Property
3.2.1 Conduct law enforcement training Number of classes provided for TCOLE credit 2
(TCOLE)
3.2.3 Conduct vehicle crimes presentations to Number of classes or presentations. Presentations may include electronic roll 4

law enforcement agencies (non
TCOLE)

call documents, shift BOLOs and other written or presented materials based on
local practices.

Grant Evaluation

4.1 Describe the local method and/or practice used to collect the data for reporting Goals, Strategies, and Activities and to evaluate the
grant program effectiveness. Describe management and staff participation. Include descriptions of systems (forms and software) that
will be used to ensure reliable and accurate data is collected and reported. Describe any other evaluation methods used in the
applicant agency to determine effectiveness or cost efficiency of the program.

Statistical data is collected and maintained by Harris County Sheiiff's Office Auto Theft/BMV Unit administrative persannel on a
continual basis. The raw data and unit statistics are compiled monthly through the Superion Software program, and the information is
submitted through the chain of command via monthly reporis. Up to date case information is also compiled weekly from investigator
case files, significant event bulfletins and call ouf reporling documents and submitted through the chain of command fo the Criminal
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Investigations Bureau Commander for use and presentation during staff meetings with the Sheriff and Executive personnel. These
statistics are also reviewed and evaluated internally to determine the productivity and effectiveness of the units through basic Excel
spreadsheets. Charge information and arrest information are obtained from the JWeb software program.

Indicators that are reviewed and considered during the evaluation include: charges filed, cases received, cases closed,
vehicles/property recovered, salvagefitle service inspections conducted, bait operations conducted, training events, 68A inspections
completed, etc. When compiling the monthly progress reports for MVCPA, all raw data and reported stalistics are compared to proof
documents to verify and confirm the numbers provided in the report. Alf proof documents are maintained for audit requirements.

Monthly reports are compared to prior annual reporis fo evaluate the effectiveness of the programs goals and strategies. The goal of
the Auto Theft/BMV Unit is to increase performance and surpass the staled goals and ocbjectives through more efficient and effeclive
investigative techniques. Continued evalualion of statistical data including Comsiat reporiing analysis ensures all objectives and goals
will be met and properly reported to the Sheriff's Office command staff as well as the MVCPA board and staff.

4.2 Provide any other suggested measures that would better reflect the law enforcement or prevention work that the proposed program
will perform. If the suggested measure fits into one of the stated goals above please indicate.
Because of the high recidivism rate associated with motor vehicle theft and theft from motor vehicle crimes, a good measure of
success for the Harris County Sheriff's Office Auto Theft/BMV Unit is reflected by identifying prolific offenders (1.1.2 & 2.1.2.) and
persons arrested (1.1.17 & 2.1.13). Another measure of success is maintaining and increasing communily outreach through events
and social media (3.1.1, 3.1.7, & 3.1.10}.

TxGMS Standard Assurances by Local Governments
We acknowledge reviewing the TxGMS Standard Assurances by Local Governments as promulgated by the Texas Comptroller of
Public Accounts and agree {o abide by the terms stated therein.

Certifications
The certifying cofficial is the authorized official, Lina Hidalge, County Judge.

By submitting this application | certify that | have been designated by my jurisdiction as the authorized official to accept the terms and
conditions of the grant. The statements herein are true, complete, and accurate to the best of my knowledge. [ am aware that any false,
fictitious, or fraudulent statements or claims may subject me to criminal, civil, or administrative penailties.

By submitting this application | certify that my jurisdiction agrees to comply with all terms and conditions if the grant is awarded and
accepted, | further certify that my jurisdiction will comply with all applicable state and federal laws, rules and regulations in the application,
acceptance, administration and operation of this grant.

TxDMY - MVCPA, ppritamu.edu © 2017
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Budget Management Form 3441
Harris County, TX (06/01/2021)

Business Unit Name:

Harris County Sheriff's Office

POSITION MANAGEMENT REQUEST FORM
54000

Business Unit Number:

SECTION | — TYPE OF REQUEST
, Check
Function Applicable Comments
Position Update v May require Commissioners Court approval

Position Reclassification

May require Commissioners Court approval

New Pasition Request

Requires Commissioners Court approval

Is additional office space required?

No

D Yes

-’ SECTIONII-REASON FORREQUEST =~

Auto Theft Grant renewal

Proposed Effective Date

81272022

Date must be the beginning of a pay period. For requests requiring Commissioners
Court approval, the earliest effective date will be the first pay period after approval.

Grant Effective Date

From:

9/01/2022 ._8/31/2023

| SECTION IV POSITION DATA -
Current Proposed
Use “Pos_List_File” (PCN Download) to complete all fields Complete all fields for a new position or change appropriate field(s} for
existing position,
| Number of Positions 23
Position Description (Title) Varipus Position Description (Title-30 Spaces Max) |Various
Job Code Description Job Code Description
Position Number See altached Position Number (HRRM Use Qnly) See attachsd
Company [CS, FC, HC, JV or PA) Company (CS, FC, HC, JV or PA)
Business Unit 54000 Business Unit
Home Department IO Number Home Department [D Number
Location Location
Full Time, Part Time or Temporary Full Time, Part Time or Temporary
Budgeted Hours Budgeted Hours
Salary Range Maximum Salary Range Maximum
FLSA Code FLSA Code
Reports To Position Number Reports To Position Number
Fund Code Fund Code
Funding Department ID Number Funding Department 1D Number
Accaunt (Same for all Business Units) 510010 Account {Same for aif Business Units) 510010
Business Unit PC (Projects or Grants only) Business Unit PC (Projects or Grants only)
Project/Grant {Projects or Grants only) Project/Grant (Projects or Grants anly}
Activity 1D {Projects or Grants only} Activity ID (Projects or Grants only)

Resource Type (Not currently used)

Resource Type {Not currently used}

7%6

7/18/2022

Business Unit Approval (Business Unit Head or Designee)

Date




DocuSign Envelope 1D: A32B0D83-3E5F-4C7F-ADF1-9502A1630AE2

Auto Theft Grant Renewal
Position Update Effective 8/28/2021

Ra L Bl B Cod S : E : e Prageet
54000 F 40 N ploird 54060000 52010130 S10040 [C[8: ¢} 10000100000 108 L 10001 0025368415 Q02564300
54000 F 40 N 2602 54060410 54010130 510010 HOOGY 10000100000 108 10001 002523973 002584300
54000 F 40 N 1602 54010130 54010130 510010 Hoxy Heoag 1 1 10001 10001 002584300 002564300
54000 £ 40 N 1602 54010130 54010130 510010 HOooL HCoa 100001000001081 10000100000 1081 10001 10001 002534300 002584300
54000 F 40 N 8 54012130 S4010130 S10019 Heoor Htoo1 10000100000 1081 10000100000 1081 0001 10001 002584300 OI5E4I00
54000 ¥ 40 N 602 54010130 54010130 510010 HOooL Heoay 1 081 10001 10001 002584300 02584200
54000 F 40 N 1602 54010130 54010130 510010 Hoooy HCOGY logt 10001 10001 002534300 007584300
54000 F 40 N 602 54018130 54010130 510019 Heooy [claish] 1 10001 10001 002585300 O02584300
54000 F 40 N 1602 54010130 54010130 510010 HCooL HOY 081 10001 10001 002585300 07584308
54000 3 40 L] 1602 54016130 54010130 510010 Hoooy Heoay 1 1081 10001 10001 002584300 D0I534300
54000 F L] N I8N 54010130 54010130 510010 HeooL HOOQY 1081 10001 10001 002584300 D02584300
54000 ¥ 40 N 1602 54010130 54010130 510010 HOooL HCOo1 3061 10001 10001 QUI58A300 Q2534300
54000 F @ N 602 54010130 54010150 510010 HeooL [lare ] 081 10001 10001 002583300 02584300
54000 F 40 L] 602 54010130 54010130 Sluaia HOwoL HCOH jom1 jooat 10001 DRS8N DORSBAMKF
000453 10013067 Deputy | 10013067 54000 F 40 N Bl 54010130 34010130 510010 HOoOL H(Do1 100001000001081 10000100000 1061 10001 10001 002584300 AOLEAIOT
000453 1001306% Deputy Vil 10013063 54000 F 40 N 1602 54010130 54010130 S10a1D HCDOL [leis ] 1081 1000] 10001 002584300 02584300
000453 10013155 Deputy | 10013156 54000 F 40 N bl 54018130 S4810130 510010 HOOY Heony 1 bit 31 ot 10001 DO584300 002534300
000493 10013334 Sergnant | 10013354 54000 F 40 N 2602 54010130 S4010130 510010 HeoaL Hat 1 m31 10008 10001 002583300 002524300
000493 1001 Sergeant 20013431 54000 £ @ L] w02 54010130 4630130 SIN1D WL HODaD 1 1061 10001 16001 ODISBAN0  DOISEANG
000493 10013509 Sergeant | 10013509 54000 F 40 N 1602 54010130 54010130 510010 HCoaL Hoa1 1081 10001 10001 02584300 002584300
4o 1] 10013540 $eutenant | 10013540 54000 F 40 $45.69 H 10016423 2682 16 54010130 Saat0130 Slo0jo Heont [Jle1] g1 0aL 10001 002584300 DO2584300
DOGA3 10013802 Cerk | 10013802 54000 £ 40 $25.52 H 10013254 ploc] 1602 54010130 54010130 510010 HCooL HCDG1 200001000001081 1000010000G 1081 10001 10001 002534300 001584300
000434 10013839 ekl 10013839 54000 54040221 2337000 SOSPECL F 40 si5.652 N 10013509 2602 6 54010130 54010130 310010 ncooy HCo0Y 1081 10001 10001 002584300 002584300
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