HARRIS COUNTY, TEXAS

Office of Management and Budget 1001 Preston; Suite 500 Houston, TX 77002 713-274-1135
Grants Coordination Section - Conveyance Form  Application Award

[

Department Name / Number DUNs Grant Title

County Attorney - 510 JFMKAENLGNS! Title [V-E Legal Services '25

Funding Source: Grant Agency:

U.S. Department of Health & Human Services; CFDA# 93.658 Texas Department of Family and Protective Services

Program Year: 28 th Program Ending:

Grant Begin Date: 10/01/2024 Grant End Date: 09/30/2025

Grant Org. Key: If applicable, Prior 100001000001521
Year Org. Key:

Grant Description:

Title IV-E is a subpart of Title IV of the federal Social Security Act. This program provides federal reimbursement to states for the costs
of children placed in foster homes or other types of out-of-home care under a court order or voluntary placement agreement. Title [V-E
benefits are an individual entitlement for qualified children who have been removed from their homes. The Texas Department of Family
and Protective Services makes Title [V-E funds available to counties to increase the amount of legal staff and services available to process
child welfare cases.

Total Budget Grant Funded County Funded
Salary & Benefits $11,874,829.99 $2,031,189.67 $9,843,640.32
Non-Labor $1,266,914.65 $230,021.57 $1,036,893.08
Sub Tot. Incremental Cost $13,141,744.64 $2,261,211.24 $10,880,533.40
Indirect Cost $3,678,374.33 $629,185.93 $3,049,188.40*
TOTALS $16,820,118.97 $2,890,397.17 $13,929,721.80

* under development

Full Time Equivalent Positions Date Guidelines are Available :’
% of Positions Paid by Grant Grant Submittal Deadline Date I:I

Grant Discussion: A
County Funded Cost Projection

The application for this renewal was not presented to Court by the X A ;
Department, The County Attorney's Office is eligible for partial Year Required Discretionary
reimbursement of administrative costs incurred in the provision of legal _
services for foster children, Calculation of the reimbursement amount is 2025 13,929,721.80

based on a combination of aclual expenses, the Federal reimbursement rate, 2026 - -
and the Title IV-E population rate. The population rate is based on an

estimate of the number of County children in the State's care. The County 2027 - -
is also allowed to recapture indirect costs as a percentage of salaries paid to

Title IV-E workers. The match is that portion of the total costs which is not 2028 - -
reimbursed by the grantor. 2020

Completed by : WW Mattingly, Mike Date : o‘h“w
" 0 —

Reviewed by: 0 O Date : 09/10/24

County Auditor's Fori 1290
Harris County, Texas (02/03) GCS8510-14622



ORDER

STATE OF TEXAS
COUNTY OF HARRIS

On this, the 19" Day of September 2024, the Commissioner’s Court of Harris County,
Texas sitting as the governing body of Harris County, upon motion of Commissioner
, seconded by Commissioner , duly put and carried,

IT IS ORDERED that County Judge Lina Hidalgo or her designee by hereby authorized to
approve, and on behalf of Harris County, Texas, to approve the budget to be submitted in
connection with a grant award from the Texas Department of Family and Protective Services in
the following amount:

TITLE IV-E LEGAL SERVICES 25

Amount Awarded: $2,890,397.16
Discretionary Match: $13,929,721.80
Total: $16,820,118.97

Grant Period: 10/1/2024 — 9/30/2025



Texas Dept. of Famlly
and Protective Services

Budget for Title IV-E

County Legal Services Contract

Form 2020CLIVE
Last Updated Novamber 2020

| B R R R CLIVE Summary -

|Please select your County and Budget Effective Date from drop down boxes below.

County: HARRIS COUNTY
Contract Number: HHS000285100017

Budget Effective Date: 10/1/2024-9/30/2025

- CostCategory

Estlmated Total Expenses
Allocable o Title NE -

Total Ahtlcipatecl Federal -
Relmbursamenl“ :

f liclpated County Match

A, Admlntstratlon .

A.1. Direct Personngl Sa!anes

s1.419.309.7o '

$6.8?a.320.az

$B 297 630 52

A.2. Direct Personnel Fringe Benefits $3,577,199.47 $611,879.97 $2,965,319.50
A.3. Direct Personne! Travel $22,317.75 $3,817.45 $18,500.30
A.4, Direct Materials and Supplies $360,601.40 $61,680.87 $298,820.53
A.5. Direct Equipment $40,000.00 $6,842.00 $33,158.00
A.8. Direct Other Costs $766,148.00 $131,049.62 $635,088.38

Totai Admlnlstration 513 063 397 14 52 234 579 61 $10,829,317.54
Bi:Tralning. L i : B e e e
B.1. Title IV-E Tralnlng (75%) SO 00 $D 00 $0.00
B.2. Title IV-E Fostering Connections Training (75%) $0.00 $0.00 $0.00
B.3. Non-Title 1V-E Training {50%) $77,847.50 $26,631.63 $51,215.87
Total Training !:77 847 50 $26,631.63 $51 215, 87
C: Indirect Costs [if applicable) - ST e T G IR T [ [N

Total Indlrect Cost5| $13,141.744.64 $3, 678 374 32 $629,185.93 $3 049 188 A0

$16,820,118.97

$2,800,397.16

$13,929,721.80

Stmated Federal RemBbursement 197 eXpenses
based on Eligible Population Rate (EPR} during
2nd quarter of the preceding fiscal year. Actual

telmbursement wi! be based on EPR in effect for 34.21%
the county during the menth in which expenses

were incumed.

Indirect Cost Rate, if applicable (attach a copy of the approved Cedificate of Indirect Costs): 27.99%

Contractor Certification

Sig_n_alure

Printed Name & Title

Date

Refer to Title IV-E Financial Handbook for additional infermation:

hitp:ifwww.dips state tx.usthandbooks/Title WE_County/default.asp
End of worksheet

last updated 7/30/24
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Texas Dept. of Family
and Protective Services

Budget for Title IV-E

County Legal Services Contract

|A-2: Direct Personiel Frings Benetits

Form 2030CLIVE

County:
Contract Number:
Budget Effective Date:

HARRIS COUNTY

HHS000285100017

10/1/2024-9/30/2025

Estimated

Social Security

$496,198.33

Medicare $116,166.83
Healthcare ' $1,613,980.00
Worker's Compensation $73,019.15
Unerhpt'oyment- - $S,297.63

Retirement

. $1,260,537.53

Total Direct Personnel Fringe Benefits:

$3,577,199.47

*astimated total cost for Title IV-E related activities

Refer to Title IV-E Financial Handbook for additional information:

htip:/iwww.dfps.state.tx.us/handbooks/Title IVE County/default.asp

End of worksheet

tast Updated November 2020



Texas Dept. of Family Budget for Title IV-E
and Proteclive Services R
County Legal Services Contract

|3 Divest Perihnel Travel T

Form 2030CLIVE

Last Updated November 2020

County: HARRIS COUNTY

Confract Number: HHS000285100017

Budget Effective Date: 10/1/2024-9/30/2025

- $1,575.00

Post Office -

Client Meetings $1,212.75.

Site Visits . $1,837.50°

Fuel - ' $6,090.00

Vehicle Maintenance . $10,500:00

Vehicle Registration . © $1,102.50
Total Direct Personnel Travel: $22,317.75

*estimated total cost for Title IV-E related activities

Refer to Title IV-E Financial Handbook for additionat information:

http://www.dfps.state tx. us/handbooks/Title IVE County/default.asp

Please refer to the Texas State Comptroller's office for current mileage rates.

https://fmx.cpa.state.tx.us/fmx/travelftextravel/trans/personal.php
End of worksheet



Texas Dept. of Family
and Protective Services

Budget for Title IV-E
County Legal Services Confract

Form 2030CLIVE
Last Updated November 2020

I A4, Diréet Materials and Supplies” :E:,,?I.,: S S

County:

HARRIS COUNTY

Contract Number:

HHS000285100017

| Budget Effective Date:

10/1/2024-9/30/2025

Materials and Supplies
. (description

. Total Expense*

 Estimated.

Laptops/computers - - - $162,000.00
Office supplies ' $50,000.00
Notary - & ndtary supplies - ~ $25,000.00
Paper - $11,000.00
Books, peﬁo_d_i'cal.s, reséarch materials $94,200_.00
Mal | $18,401.40

Total Direct Materials and Supplies: $360,601.40

*astimated total cost for Title |V-E related activities

Refer to Title IV-E Financial Handhook for additional information:

hitp://www.dips state.tx.us/handbooks/Title [VE County/default.asp

End of worksheet



Texas Dept. of Family H - Form 2030CLIVE
and Protective Services BUdget for Tl_ﬂe IV-E Last Updated November 2020
County Legal Services Contract

Administration o0 0 T e D
Jirect Equipment - 750 o R R SR

County: HARRIS COUNTY
Contract Number: HHS000285100017
Budget Effective Date: 10/1/2024-9/30/2025

Copier lease and service - 3 ) lease '$40’.000.00?

Total Direct Equipment: $40,000.00

*estimated total cost for Title IV-E related activities

. Refer.in. Title IV-E Financial Handhoaok for additional information:

hitp://www.dfps.state. tx.us/handbooks/Title IVE Countyldefault.asg



Texas Dept. of Family B itl - Form 2030CLIVE
and Profective Services Udget for Tl_t elV-E Last Updated November 2020
County Legal Services Contract

End of worksheet



Texas Dept. of Family ud for Ti - Form 2030CLIVE
and Protective Services B get I_tle IV-E Last Updated November 2020
County Legal Services Contract

JES—

JA'6." Difect Other Costs ™~ 7 wims w e

County: HARRIS COUNTY
Contract Number; HHS000285100017
Budget Effective Date: 10/1/2024-9/30/2025

. OtherCasts | Estimated
Cuniailo ) (deseription) C ol oo o oo Total Expenset.
Expert witness fees - - ‘ $50,000.00
Professional membership fee L a ' $17,920.00
Daily court review - T ‘ B ' $25,520.00
Litigation expenses - ' | | - - $95,000.00
Lawbase software - . o o $14,600.00'
Cell Phone Services o N $45,408.00
Parking . oo - $67,700.00
Harris County Constable Pct. 1 Investigators. .‘ . $450.000.00
Total Direct Other Costs: $766,148.00

*aestimated total cost for Title IV-E related activities

Refer to Title IV-E Financial Handbook for additional informaticn:

http://www.dfps.state.tx.us/handbocks/Title IVE_County/default.asp

End of worksheet
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Texas Dept. of Family R ) Form 2030 CLIVE
and Protactive Services BUdget for TI-ﬂE Iv-E Last Updatad Noevembar 2620
County Legal Services Contract

| Budget Narrative ... .

County: HARRIS COUNTY
Contract Number: HHS00D285100017
Budget Effective Date: 10/1/2024-9/30/2025

Note: Each cell is limted to 1024 characters In order for word wrap to function properly. If you need to type more than 1024 characters, you will have to
either manually insert a return at the end of each line (Alt-Enter) or go to the next row/cell below to type the remalning text.

Clearly describe each expense to be Incurred and billed to this contract, Including Justification fer expense.

Refar to Title IV-E Financial Handbook for additional information:
http/iwww dfps state.ixus/handbocks/Title IVE County/defaudt.asp

A. Administration

A, Dirgct Personnel Salaries

Attorneys Supervising Attorney - The County Attorney Is ultrmately responsnble for the work done by his assistants, paralegals, and admlmstratlve aSSISlanis Heisan
elected official who is not required to have a timesheet. He, along'with the First Assistant County Attorney, menitors the Child Protective Services Division (CPS
Division). The County Attorney is mandated by statute 1o represent DFPS. The CPS Division is directly managed by a Managing Counsel who supervises two Division
Directors within the Division, and the two Division Directors manage all other employees. The Managers handle CPS matters, while overseeing and management of
case related issues and employment issues for all assistant county attorneys, paralegals ang- administrative assistants who work in the CPS Division on DFPS related :
matters. The Managers handle day-to-day issues within the division, interface with Texas Department of Family and Protective Services (DFPS) personnel & leadership,’
Judges, the Mediation Program, tele-legal conferencing, case worker education, visitors from around the state, and work with. state and county funding and community-
groups, as well as go to court-for DFPS. Currently there are thirty (30) attorneys assigned to handle CPS cases in Harris County. They handle a case from its inception
as an emergency uritil a final decision Is reached regarding the child and through appeal. Administrative ‘Staff - There is one (1) administrative Division Director who
manages all paralegals and support staff {administrative assistanis), The Administrative Division Director assists in énsoring that the sections run smoothly and efficiently
arid serves as the lialson between the CPS Division of the HCAO and the Opérations Division of the HCAQ. The administrative staff is comprised of paralegals and .
administrative assistants who manage all files; interface with other state agencies in an effort to retrieve necessary documenis for all cases; type.all documents,
pleadlngs and e-file all documents assaciated with legal files for DFPS, cover the reception desk and answer the phanes; order supplies and equipment; report copier,
compiiter, printer and other equipment concerns to the Cotinty Attorney's Office’s Help Desk;: pick up and deliver mail, timesheets and other documents from the
Children's Assessment Cenlerand main downtown office and courthouses; and track and monitor discovery and oversee redacting of CPS documents responsive to
discovery requests. There are fi fty-one (51) administrative staff; including paralegals, word processors, and file clerks. Paralegals are assigned to assist the attomeys
with CP'S cases. The paralegals are: responsible for-calendaring deadlines, answering discovery requests, citations, publications, assisting with trial preparation and
investigation, coordinating mediations, redacting CPS records and handling mail. The word processors are responsible for typing emergency petitions, notices and other
documenits, and the file clerks are responsible for otilgoing mail-and fifing. Investigators - There are currently four (4) investigators who.do background checks and
investigations as requasted, serve process serve, subpoenas, and prowde protective detail foratiorneys and DFPS clients during court hearings against violent
parents/children.

Ezch employee is issued a ce!l phone to perform 1he work estimated at $50.00 each, Tlmesheets Timeshests are maintained for.all empleyees but not the elected .
County Atlorney. For those employess that expend 100% of their efror! on'this contract, a certification statement o that effect will be made monthly in accordarice wrih
(OMB Circular A-87 and TDFPS policies,

A.3. Direct Personnel Travel

Mileage and Parking - Employees workrng on CPS cases receive mileage as necessary for 1rave| o and from court, medlailons deposrtrons and any other travel drrectly
related to CPS cases and business. -Mileage reimbursement will be accordinig te state regulations of $0.56 per mile, Currently Harris County reimburses at $0.575 per
mile. We will make certain that we do not exceed the state regulations of $0.56 per mile in this budget year. Employees are aalso reimbursed for parking associated
with court tiearings, mediations, legal training and-meetings regarding CPS cases and business, Vehicles- The four (4) investigators each drive a county vehicle. The
Harris County ATtorney's Office paid for the purchase of these four (4) vehicles outright so there is no Ionger a lease experrence The malntenance, repairs, and fuel for :
four (4) vehicles will be included in the relmbursable portion of the expenses, .

A4, Direct Matenals and Supplles

Oﬁ'ce Supplies - Office supplies are ordered as s needed and w:ll mclude iterms sed in the dany course of business such as copler paper, legal pads pens pencils, hi-
liters, staplers, staples, scotch tape, scissors, post-it notes, file folders, calendars, stationery, envelopes, stamps and ink pads, notary supplies, file storage boxes and
many other supplies necessary fof the efficient performance of duties. Documentation for these costs is malniained and may be reviewed. .
Library Materials - Library materials will include periodicals, law books and copying expenses at the law library, Documentaticn for these costs is maintained and may be :
reviewed, Computers - The office purchases computers; monitors; and software as needed. Current office cnmputers are nearing the end of life and rep!acement is
anilcrpated within the next fiscal year. The antrcrpated cost of replacement is 162,000.00

A.5. Direct Equipment

Copiers - The cffice leases copiers for legal staff to make copies of necessary documents for court.
Printers - Printers are purchased as needed.

Scanners - Scanners are purchased as needed.

Fax Machrnes Fax machlnes are purchased as needed

AB. Direct Other Costs




Texas Dept. of Famlly T - Form 2030 CLIVE
and Protsctive Services Budget for Tl_t'e IV-E Last Updalad November 2020
County Legal Services Contract

Fees and Services - Fees and services include repairs for printers, notary commissions, LawBase and support, and monthly phone utility expense.

Litigation Expenses - Litigation expenses are approximately $95,000.00 per year include but are not limited {o the following:

publicafion costs, depositions, databases, interpreters, witness subpoenas, expert witness costs and travel, substance abuse and DNA testing, cost of service and the
cost of obtaining medical records and other records as needed for CPS cases.

Temporary Personnel Service - Temperary personnel are hired to fill positions that become vacant and to assist with the ever increasing number of CPS cases.

Experi Witness - dostors and nurses will be used to review medical records to assist in explaining medical terms and validate recommendations of DFPS associated
doctors and nurses in relation to-medical abuse cases,

B. Training

B.1. Title IV-E Training (75%)

nia

B.2. Title W-E Fostering Cennections Training (75%)

B.3. Non-Title IV-E Training (50%)

Due. to the changes in the family law statutes, the ﬁlmg of sancuons agalnst DFPS more often and the need to be specifi cally trained in :he area of cl'uld welfare fo
successfully represent DFPS on a consistent basis all assistant county attorneys and paralegals will be attending Title 1V-E Traning to become more knowledgable of the
application protess and insure the office maintains complaince, Attorney's and paralegals attend siminars and training classes throughout the year to maintain®
cerlifications and keep abreast of new developments, practices, policies, and changes in law that may impact the handling of CPS cases. Examples of training classes
and siminars attendéd annually are: Houston Paralegal Association Annual CLE, Annual Child Protection CLE, the Texas District and County Allorneys' Annial "Crimes
Agamst ledren siminar and tralnlng course and the Texas sttnctand County Attomeys Prosecutor Management Trammg Institute.

C. Indirect Costs (if applicable)

lnduect costs represent the expenses of Harris Gounty related to the prosecution of the child welfare cases in this colinty that are necessary for the general operatlon of
the organization and the conduct of activities it perforims in fuitherance of that goal. | : ‘
End of worksheet
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