
April 28, 2025

Commissioners Court
Harris County, Texas

RE:    Job No. 220306

Members of Commissioners Court:

Please approve the attached Order(s) authorizing the County Judge to execute the attached Second
Amendment to the Agreement(s) for the following:

Description: Construction Management and Inspection Services of Single-Family Housing
Rehabilitation Properties for the Harris County Housing and Community
Development Department

Vendor(s): Ardurra Group, Inc.

Amount: $
 
$

2,470,989
(970,531)

1,500,458

 previously approved funds for the term 01/01/2025 - 12/31/2026
 decrease in funds for the term 01/01/2025 - 12/31/2026

Reviewed By: • Harris County Purchasing • Housing and Community Development Department

The Amendment reduces funding for the revised scope of work. Purchase order(s) will be issued
upon Commissioners Court approval.

Sincerely,

Paige McInnis
Purchasing Agent

MNG
Attachment(s)
cc: Vendor(s)

FOR INCLUSION ON COMMISSIONERS COURT AGENDA MAY 08, 2025



SECOND AMENDMENT TO THE AGREEMENT BETWEEN HARRIS COUNTY AND

ARDURRA GROUP, INC.

THE STATE OF TEXAS §

§

COUNTY OF HARRIS §

This Second Amendment to the Agreement is made and entered into by and between Harris County

(the County"), a body corporate and politic under the laws of the State of Texas5 acting by and

through Harris County Housing and Community Development (the Department"), and Ardurra

Group, Inc. (Contractor"), a Florida corporation. The County and Contractor are referred to herein

collectively as the "Parties" and individually as a "Party."

Recitals

On January 31,2023, the County entered into an Agreement (the "Agreement") with Contractor

to assist the County and the Department by providing construction management and inspection

services of single-family housing rehabilitation properties to further the County's and the U.S.

Department of Treasury's American Rescue Plan Act ("ARPA") Affordable Housing goals (the

"Services").

On August 6,2024, the County and Contractor amended the Agreement for the first time (the

"First Amendment") for the purpose of reducing the amount of funds appropriated under the

Agreement.

The Parties now desire to amend the Agreement for the second time (the "Second Amendment")

for the purpose of reducing the amount of funds appropriated under the Agreement.

The County and Contractor are reducing the amount of funds under the Agreement as illustrated

in the updated Statement of Work, attached hereto as Exhibit A and incorporated herein by

reference.

NOW, THEREFORE, upon and in consideration of the mutual promises and covenants contained

herein and for other valuable consideration, the receipt, adequacy and sufficiency of which are

hereby acknowledged, the Parties agree as follows:

Terms

1) CONTRACT CONSTRUCTION

This Second Amendment shall be governed by the Agreement, which is incorporated herein by

reference as though fully set forth word for word.

2) CONTRACTOR'S COMPENSATION



Article V(A) of the Agreement under the heading "CONTRACTOR'

 S COMPENSATION" is

hereby amended and replaced to read as follows:

A) Subject at all times to Article VII entitled Limitation of Appropriation, the County

agrees to pay Contractor One M

illion Five Hundred Thousand Four Hundred Fifty-

Eight and No/100 ($1,500,458.00) ("the Contract Price") for the Services, the total

maximum sum of funds certified available for the Term of the Agreem

ent by the

Harris County Auditor. This compensation includes alliabor, equipment, materials,

delivery, shipping costs, travel expenses, and incidentals necessary to provide the

Services.

3) 

LIMITATION OF APPROPRIATION

Article VII(A) o f the Agreement under the heading "LIMITATION OF APPROPRIATION

  .

1S

hereby amended and replaced to read as follows:

A) Contractor expressly understands and agrees that the laws governing the letting of

contracts require the approval of the Harris County Auditor and his certification

that funds are, or will be, available for the payment of the obligations created under

this Agreement before such Agreement becomes effective. Therefore, payment is

contingent on the Auditor's certification of funds. Failure to certify funds or to

certify sufficient funding for any reason shall not be considered a breach of the

Agreement. Contractor understands and agrees, said understanding and agreement

being of the absolute essence of this Agreement, that the County has One Million

Five Hundred Thousand Four Hundred Fifty-Eight and No/100 ($1,500,458.00),

the total maximum sum of funds certified available for the Term ofthe A

greement

by the Harris County Auditor as evidenced by the issuance of a Purchase Order by

the Harris County Purchasing Agent, for the purpose of satisfying the County's

obligations, under the terms and provisions of this Agreement. Contractor

understands and agrees, said understanding and agreement also being of the

absolute essence of this Agreement, that the total maximum compensation that

Contractor may become entitled to hereunder for the Term of the Agreem

ent and

the total maximum sum that the County shall become liable to pay to Contractor

hereunder shall not under any conditions, circumstances, or interpretations thereof

exceed that sum. When all the funds so certified under this Agreement are

expended, unless additional funds are certified available as evidenced by a written

amendment to the Agreement, Contractor' s sole remedy will be to terminate this

Agreement in accordance with Article X to the extent permitted under Article X.

4) 

ORDER OF PRECEDENCE

In the event of any conflict between the terms and provisions of this Second Amendment, or any

portion thereof, and the terms and provisions of any other part or portion of the Agreement, this

Second Amendment shall control.



All other terms and provisions of the Agreement shall remain in full force and effect as originally

written and subsequently amended.

5) EXECUTION, MULTIPLE CONTRACTS

Execution, Multiple Counterparts: This Second Amendment may be executed in several counterparts.

Each counterpart is deemed an original. All counterparts together constitute one and the same

instrument. Each Party warrants that the undersigned is a duly authorized representative with the

power to execute this Second Amendment.

ARDURRA GROUP, INC.
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LINA HIDALGO

COUNTY JUDGE

Date:

APPROVED AS TO FORM:

CHRISTIAN D. MENEFEE

COUNTY ATTORNEY

By

: 
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Manasi Tahiliani

Assistant County Attorney

C.A.O File No: 25GEN0409
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EXHIBIT A

Updated Statement of Work

(follows behind)
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ORDER OF COMMISSIONERS COURT

Authorizing execution of an Amendment to the Agreement

The Commissioners Court of Harris County, Texas, met in regular session at its regular

term at the Harris County Administration Building in the City of Houston, Texas, on

, with all members present except

A quorum was present. Among other business, the following was transacted:

ORDER AUTHORIZING EXECUTION OF A SECOND AMENDMENT TO THE

AGREEMENT BETWEEN HARRIS COUNTY AND ARDURRA GROUP, INC.

Commissioner

 

_introduced an order and moved that

Commissioners Court adopt the order. Commissioner

 

secone

the motion for adoption of the order. The motion, carrying with it the adoption of the order,

prevailed by the following vote:

Yes No

 

A

b

stain

Judge Lina Hidalgo   

Comm. Rodney Ellis   

Comm. Adrian Garcia   

Comm. Tom S. Ramsey, P.E.   

Comm. Lesley Briones   

The County Judge thereupon announced that the motion had duly and lawfully carried

and that the order had been duly and lawfully adopted. The order adopted follows:

IT IS ORDERED that County Judge Lina Hidalgo be, and she is hereby authorized to execute,

for and on behalf of Harris County, the Second Amendment to the Agreement to reduce the amount

of funds appropriated under the Agreement. The new, updated cost to the County is One Million Five

Hundred Thousand Four Hundred Fifty-Eight and No/100 ($1,500,458.00). The Second

Amendment is incorporated herein as though fully set forth word for word.

All Harris County officials and employees are authorized to do any and all things

necessary or convenient to accomplish the purpose of this Order.




